
Harwich OpenCape Strategic Planning Committee 
 

 
Objectives: 
 
Develop a strategic plan to take advantage of upcoming OpenCape broadband services to 
enhance Harwich and regional municipal services, improve municipal operational 
efficiencies, connect to and collaborate with appropriate constituents and citizens, and 
improve compliance and information sharing with regulatory/legal requirements. A 
critical subject will be to determine how best to leverage the OpenCape broadband 
services to support economic development.  
 
The committee's goals: 

 
- Catalogue current IT processes and capabilities 

o Municipal 
o Business 

- Determine currently available internet capabilities and what is expected upon 
completion of OpenCape 

- Develop vision of future broad-band possibilities 
o Municipal 
o Business 
o Potential synergies between municipal and business applications 

- List potential actions necessary to link current with future 
 
Timeline: 
 

- Draft current capabilities 
o 10.31.11 

- Draft future possibilities 
o 12.31.11 

- Draft; link current with future 
o 2.28.12 


