GRIFFIN ROOM, TOWN HALL
MONDAY, JANUARY 27,2014
7:00 P.M.

SELECTMEN PRESENT: Ballantine, Cebula, Hughes, LaMantia, McManus

OTHERS PRESENT: Town Administrator Christopher Claik, Lincoln Hooper, Chief Mason
Leedara Zola, Mike Camara, Barry Worth, and others.

MEETING CALLED TO ORDER at 7:00 p.m. by Chairman LaMantia.

Chairman LaMantia reported that the Board had just come out of Executive Session where they
discussed a number of real estate related matters.

CONSENT AGENDA

A. Minutes

1. December 16, 2013 Regular Meeting

2. December 16, 2013 Executive Session

3. January 6, 2014 Regular Meeting

4. January 6, 2014 Executive Session
B. Vote to sign the HEA Union Contract per the approved Memorandum of Agreement
C. Vote to approve License Agreements for the use of the Bank Street Building to Cub

Scout Pack 76, Pleasant Bay Community Boating and Sea Scout Ship 76

Mr. Hughes moved approval of the Consent Agenda. Mr, Ballantine seconded the motion and
the motion carried by a unanimous vote.

OLD BUSINESS

A. Warrant Article Review — discussion & possible votes
1. Atticle 45 — Accept gift of land off Oak Street

Mr. Hughes moved to incorporate Article 45, Accept gift of land off Oak Street, in the Annual
Town Meeting warrant. Mr. McManus seconded the motion and the motion carried by a
unanimous vote.

2. Article 49 - Amend the Code of the Town of Harwich By-Laws — Barking
Dogs

Chief Mason outlined the article and he and Mr. Spitz took questions from the Board regarding
zoning issues. Mr. McManus said he would like Town Counsel to look at this. Mi. Hughes
moved that Article 49, Amend the Code of the Town of Harwich By-Laws — Barking Dogs, be
reviewed by Town Counsel and ultimately be submitted in the warrant. Mr. Ballantine seconded

the motion and the motion carried by a unaninous vote.




3. Article 50 - Amend the Code of the Town of Harwich By-Laws — Civil
Fingerprinting

Chief Mason outlined the article and took questions from the Board. Mr. McManus moved that
we include this in the warrant. Mr, Hughes seconded the motion and the motion carried by a

unanimous vote.
4. Article 61 — Petition Atticle for tax levy underride

Mr. Drummond and Mr. Gundersen provided the attached Power Point presentation to the Board.
Chairman LaMantia stressed that this would not impact the school at all and does not force any
commitment on the part of the school. Mt. Hughes agreed and noted that this would also need to
go to a ballot and the ability to put something on a ballot rests with the Board. Chairman
LaMantia suggested speaking on the school budget article at Town Meeting, Ms. Cebula agreed
that an amendment to the school budget article might be better. She also suggested that this
article be moved closer to the budget article in the warrant; Mr. McManus stated that the School
Committee is struggling with putting together an economical budget while providing a first class
education for the students of Harwich and Chatham as reasonably as they can. No action was
taken.

5. Article 72 — Compensating Balance Agreement
6. Article 73 - Liability Tidal/Non Tidal Rivers
7. Article 74 — Herring Fisheries

Mr. Hughes moved to include in the warrant Atrticles 72, 73 and 74. Mr. McManus seconded the
motion and the motion carried by a unanimous vote.

B. New Bedford Waste Services contract — discussion/vote to authorize Chair to sign

Mr. Hooper stated that this will allow the Town to save approximately $60,000 a year over the
course of 10 years. He and Mr. Camara of New Bedford Waste Services took questions from the
Board. Mr. Ballantine moved that we approve the term sheet and waste agreement with New
Bedford Waste Services LLC with John Giorgio’s review and approval dated December 18,
2013, effective Janvary 2, 2015 and upon signing the C&D rate will drop by the $5 a ton. M.
McManus seconded the motion and the motion carried by a unanimous vote.

NEW BUSINESS

A. Letter to Cape Light Compact regarding changes to Aggregation Plan -
discussion/vote to sign

Mr. Worth outlined the document and recommended the Board sign it. Mr. McManus moved
that we authorize the Chairman to sign on behalf of the Town the proposed update revision to
Cape Light Compact Aggregation Plan letter as proposed. Mr. Hughes seconded the motion and
the motion carried by a unanimous vote.

B. FY14 Community Development Block Grant — discussion/vote to authorize Chair to
sign




Mr, McManus moved to authorize the Town to sign the attached joint authorization forms and
return them to Dennis for making the application. Mr. Hughes seconded the motion and the
motion carried by a unanimous vote.

TOWN ADMINISTRATOR’S REPORT
A. Personnel Advisory Committee Charge — update

Mr. Clark stated that his initial intent is to hire an Assistant Town Administrator and then he
would like to form a Town Administrator’s committee to assist in going over personnel rules and
regulations.

SELECTMEN’S REPORT

At Mr, Ballantine’s recommendation, Mr. McManus moved that we send a letter to Mandy
Chestnutt of the National Fish and Wildlife Foundation in regards to the Wellfleet Massachusetts
Hurricane Sandy Coastal Resiliency proposal supporting their project in collecting data and
testing the use of shellfish in nitrogen reduction. Mr, Hughes seconded the motion and the
motion cartied by a 4-0-1 vote with Ms. Cebula abstaining from the vote.

ADJOURNMENT

Mr, Ballantine moved to adjourn at 8:53 p.m. Ms. Cebula seconded the motion and the motion
carried by a unanimous vote.

Respectfully submitted,

Ann Steidel
Recording Secretary
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