APPROVED

SELECTMEN’S MEETING
GRIFFIN ROOM, TOWN HALL
MONDAY, JANUARY 6, 2014
7:00 P.M,

SELECTMEN PRESENT: Ballantine, Cebula, Hughes, LaMantia, McManus

OTHERS PRESENT: Town Administrator Christopher Clark, Interim Assistant Town
Administrator Robert Lawton.

MEETING CALLED TO ORDER at 6:02 p.m. by Chairman LaMantia.

It was moved by Mr. Hughes and seconded by Ms. Cebula that the Board of Selectmen go into
executive session pursuant to Massachusetts General Laws, Chapter 30A, Section 21, Subsection
3 to discuss strategy with respect to collective bargaining if an open meeting may have a
detrimental effect on the bargaining position of the Board of Selectmen regarding the
Firefighters contract, Police contract, Dispatchers contract and return to open session, The
motion carried by a unanimous vote. Open session adjourned at 6:03 p.m.

SELECTMEN PRESENT ON REOPENING OF PUBLIC SESSION: Ballantine, Cebula,
Hughes, L.aMantia, McManus

OTHERS PRESENT ON REOPENING OF PUBLIC SESSION: Town Administrator
Christopher Clark, Interim Assistant Town Administrator Robert Lawton, Superintendent Scott
Carpenter, David Ryan, Terry Russell, Brian Widegren, Sharon Stout, Nancy Scott, Richard
Larios, Skip Patterson, Joe McParland, Pete Wall, Richard Gunderson, and others.

CONSENT AGENDA

A. Minutes — December 9, 2013 Executive Session

B. Vote to appoint Ron Saulnier to the Trails Committee (unexpired term 2015), and
James Merriam to the Golf Building Committee (unexpired term 2015)

C. Vote to approve the recommendation of the Town Planner to award the Contract for
the Reconstruction of the Crowell Barn to David Ottinger for the bid amount of
$98,000

D. Vote to approve the recommendation of the Harbormaster and approve the
appointment of the current Mooring Servicing Agents for the 2014 season

E. Vote to approve the recommendation of the Harbormaster and Waterways Committee

to add a “Dinghy Storage Regulation” to the Harbor Management Plan

Vote to approve the recommendation of the Board of Assessors to include age 60

(instead of 65) taxpayers in the Senior Work-off Program

Vote to approve Caleb Chase Fund Request in the amount of $139.63

Vote to approve Caleb Chase Fund Request in the amount of $585.60

Vote to recommend Youth Counselor, Sheila House, to participate on the newly

formed Barnstable County Regional Substance Abuse Council
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J. Vote to approve request by Nstar Electric to install underground service at 20

Sequattom Road
K. Vote to authorize Chair to sign Streetlight Operations and Maintenance Agreement
with Siemens Industry, Inc.

Mr. Hughes moved approval of the Consent Agenda with the exception of Item F. Mr.
Ballantine seconded the motion. The Board agreed to bring back Item F and requested more
information regarding impact, total cost, and total number of participants in the program. Mr.
Nightingale of the Board of Assessors noted that they haven’t voted on it yet. Mr, McManus
asked to take up Item C separately and Mr. Hughes and Mr. Ballantine agreed to amend the
motion as such, The motion carried by a unanimous vote. Mr. McManus asked questions of M.
Spitz on Item C with regard to the timeline on the bid for the foundation of the Crowell Barn.
Mr. Hughes moved approval of Item C. Ms. Cebula seconded the motion and the motion carried

by a unanimous vote.
PUBLIC HEARINGS/PRESENTATIONS (Net earlier than 7:00 P.M.)
A. Monomoy School District Budget

Superintendent Scott Carpenter presented the attached Power Point presentation on the
Monomoy School District budget. He and the School Committee took questions and comments
from the Board. No action was taken.

B. Joint Public Hearing on Capital Outlay Plan 2015-2021 with Capital Outlay
Committee and Finance Committee

Mr, Hughes read the hearing notice into record. Mr. Larios outlined the 7 Year Capital Plan (see
attached). The Capital Outlay Committee took questions from the Board and Mr. Gunderson.
Chairman LaMantia closed the hearing. No action was taken.

OLD BUSINESS
A, Warrant Article Review - #27, 28, 38, 62, 63, 64, 65, 66, 67, 68, 69, 70, 71,72

Board briefly discussed Article 27 — Increase Staff Librarian Articles and Article 28 — Funds to
Restore Open Days at Brooks Free Library. No action was taken.

ADJOURNMENT

Mr. Ballantine moved to adjourn at 9:10 p.m. Mr, Hughes seconded the motion and the motion
carried by a unanimous vote.

Respectfully submitted,

Ann Steidel
Recording Secretary
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MONOMOY REGIONAL SCHOOL DISTRICT
FY 15 DRAFT ASSESSMENT

FY 15 ‘Dmft Total All Funds All Expenditures

- ¥Y 15 General Fund Draft Budget

Revenues
Chapter 70
Charter School
Medicaid
Interest

Misc Revenues

Non Operating Expenditures
Transportation
Debt

-

Operating Assessment
Required Minimum Contribution per DESE

Funds Needed to Support District Budget
Total Operating Assessment Per Member
Transportation Assessment

Less State Transportation Aid
Total Transportation Assessment Per Member

Debt Existing
Debt Short Term

Totai Debt Assessment Per Member

Assessment Adjustment due te Change in FY 14
Required Minimum Contribution

Draft FY 15 ASSESSMENT
Operating
Transportation

Debt
Total

FY 14 Assessment
Operating .
Transportation
Debt

A in Assessment from FY 14 to FY 15
Operating
Transportation
Debt

npArT 1/ M1 A

($2,506,360)
($134,190)
{$86,000)
($4,000)
{$7,500)

($762~,969)'
(779,476}

Harwich
$11,426,614
Harwich
73%
$8,546,456

$19,973,070

Harwich
76%

$390,307
Harwich

73%
5142,843
Harwich

73%
$426,174

.($336,245)

$19,636,825
$390,307
$569,017
$20,596,150

~

519,928,026
$319,825

$89,812 -

$20,337,663

($291,201)
$70,482

$479,205
$258,487

534,752,539

$2,733,564

$32,018,975

($2,738,050}

{$1,542,445)
$27,738,480

Chatham
54,604,392
Chatham
27%
$3,161,018

57,765,410

Chatham
24%

$123,255

Chatham
27%
552,833

* Chatham
27%
5157,626

$336,245

$8,101,655
$123,255
$210,459
$8,435,368

$7,288,141
$124,376

$203,246
57,615,763

$813,514
(51,221}

§7,213
$819,605

Less School Choice and Cfg,

Total
$16,031,006
$11,707,474
$27,738,480

$762,969

$249,407
$513,562

$195,676

$583,800

527,738,480
$513,562

$779.476

- $29,031,518

$27,216,167
5444,201

293,058
427,953,426

$522,313
$69,361

$486,418
1$1,078,092

Dages D)
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ANNUAL TOWN MEETING ARTICLES FOR BOS DISCUSSION 1/6/14

Increase Staff Librarian Hours

Funds to Restore Open Days at Brooks Free Library

Establish a Stabilization Fund a Cape Cod Regional Technical High School
Defray Expenses of the Chase Library and the Harwich Port Library

Reserve for Future Appropriation Amounts from FY 2014 Community Preservation Fund
Estimated Annual Revenues

Habitat Housing Development Project

Affordable Rental Housing Project

Revitalization of the Brooks Academy Museum — Phase !

Historic Preservation Study of Exterior of Brooks Block and Bank Building at Brooks Free Library
Brooks Library Preservation Amendment

Preserving Harwich’s Glass Plate Images

Flashing Warning Lights for Bike Trail

Brooks Park £xpansion — Phase ||

Fund Administrative Costs of the Community Preservation Committee




