
1.0 INTRODUCTION

These Land Stewardship Report contain overviews of ten Harwich Conservation Commission

owned parcels to address recreational use, vegetation and wildlife invasive species, existing

conditions, potential problems, and administrative and management suggestions. These Land

Stewardship Reports were prepared by the BSC Group, Inc. at the request of and under contract

to the Town of Harwich Conservation Commission. These evaluations are intended to be used by

the Commission as living guidance documents for making management decisions at the ten

selected tracks of land, and to assist the Commission in providing safe multiuse recreation areas

while protecting wildlife habitat and natural resources. These reports represent BSC Group's

findings during multiple site visits to each parcel during the fall of 2011 and spring of 2012.
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1.0 DEPOT STREET

a) Property Summary

The property is situated between the East Reservoir/Herring River and Depot

Street/Town of Dennis and abuts the Bells Neck property. It can be accessed using the

Depot Street entrance to Bells Neck and the parking area located at the Herring River fish

ladder. This area is currently being leased by the Town for cranberry operations, which

uses the East Reservoir for irrigation and releases waters through a sluice way into the

tidal section of the Herring River below the fish ladder south of the property.

b) Current Recreational Use

The existing site is in agricultural use coincidental to cranberry operations. Due to

maintenance and bog operations, it is not recommended that the site be used for

recreation due to safety concerns. However, during BSC's survey's it was noted that

many dog owners use this parcel for walking their dogs around the bogs. People are also

using the northeastern forested upland section of this parcel to access fishing areas along

the East Reservoir. This forested area contains many well established walking trails that

lead to offsite private parcels; off-road vehicle impacts were occurring on these trails.

The southern portion of this parcel also contains a walking trail, which begins at the

Herring River fish ladder parking lot on the Bells Neck parcel and travels south along the

tidal section of the Herring River. During a site visit, BSC talked with two hunters who

were heading out early for deer.

c) Vegetation and Probable Wildlife

Because most of this parcel is currently in agricultural use for cranberry operations, the

diversity of vegetation and wildlife is a bit limited. However, it does provide unique

niche habitat for birds of prey such as Red Tail Hawks (Buteojamaicensis), Great Blue

Heron (Ardea herodias), turtles (nest sites located in the banks and borrow pits around

the bogs), sedges, rushes, and grasses, and some forested uplands containing Black Oak

{Quercus velutina), Scrub Oak {Quercus ilicifolia), Pitch Pine (Pinus rigida), Bearberry

{Arctostaphylos uva-ursi) and Lowbush Blueberry (Vaccinium angvstifolium). The

streams filled with floodwaters from the East Reservoir contain a variety offish including

Bass, Herring, sunfish and minnows, and Bull Frogs to include tadpoles. BSC also noted

a River Otter {Lontra Canadensis) fishing in the adjacent East Reservoir and an Otter

slide bordering the Bells Neck & Depot Street parcels.

Other wildlife that may be using this area include, but are not limited to, Cottontail

Rabbits (Sylvilagus spp.), Striped Skunk (Mephitis mephitis), Common Raccoon

(Procyon lotor), Coyotes (Canis latrans), White-Tailed Deer {Odocoileus virginianus),

Grey Squirrels (Sciurus carolinensis), Virginia Opossum (Didelphis virginiana), Osprey

(Pandion haliaetus), Owls, Mice, Voles, and a variety of common birds.

According to the Natural Heritage and Endangered Species Program's most current

Priority Habitat and Estimated Habitat for Rare Species (2008) document, there are two

listed species for this parcel. Please see the Natural Heritage and Endangered Species

Program's letter in the Endangered Species information packet provided under a separate

cover to protect identified species.

Depot Street — Land Management Plan 4 | P



d) Invasive Species

During BSC's site inspection, no invasive species were found at the site. However,

several populations of Common Reed were found in the Bells Neck area and along the

tidal section of the Herring River, both ofwhich abuts the property.

e) Existing Conditions & Potential Problems

The current conditions at the site include a privately run cranberry farm with access

roads, borrow pits, sluice ways, culverts and drainage ditches. The farm utilizes a sluice

located on the East Reservoir to flood the bogs as a water supply for daily operations.

The location of this sluice is just above the Herring Run fish ladder causing Blueback

Herring (Alosa aestivalis), among other fish, to be trans-located into the bog altering their

normal migration patterns. Further studies should be done to identify the impacts this

may be having on the Herring migration and Fry, if any.

• The site contains access from Depot Street with parking at the Herring fish ladder

on Bells Neck. Activities at the site are reduced because of the active

agricultural operation and walking around the active bogs and borrow pits may

be dangerous.

• This site is connected to the Bells Neck Conservation Area and a portion of the

Herring River. Many ofthese areas are currently owned by the Town of Harwich

Conservation Commission, Harwich Trails Committee, and Harwich

Conservation Trust. There is an area of forested uplands and established trails to

the north and northeast that are privately owned. These trails are being used by

ORV's and fishermen, and access single-family homes, cranberry bogs, and

Depot Street, which borders the Town of Dennis.

• Most of the trails in this area are in good condition. However, they are too wide

and are consistently being used by off-road vehicles (ORV). The ORV's are

creating some rutting in areas and have created several new trails. Also, some

smaller trails lead down steep slopes to the reservoir where erosion and soil

compaction have become a problem.

• There are no signs or structures in this area except for small pump storage areas

for the cranberry operations. Again, recreational activity in this area is limited

because of the active agricultural operations.

• The only real encroachments are ORV users at the site and adjacent lands.

During the spring migration of anadromous fish (April-May), access over a dirt

road through the cranberry bog should be closed to protect the herring during the

next four years while the Division of Marine Fisheries prohibition to the taking

of Herring is in effect.

f) Administrative and Management Suggestions

• This parcel is directly linked to the Bells Neck parcel and adjacent cranberry

operations to the north. Separation between these parcels while cranberry

operations are underway should be maintained. If the town were to stop leasing

the land, considerations should be given to combine the properties to return the

cranberry farm back to a freshwater wetland and reestablish the stream system

within its original foot print through the property.
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• Signs associated with the agricultural operations should be considered when

describing cranberry farming and the history of cranberry farming on Cape Cod

and in Harwich. Interpretive signage detailing the life cycle of anadromous fish

should also be included.

• Trail maintenance around the bogs is being done by the bog operator. Additional

trails to the north that lead off site should be narrowed as they are being used by

ORVs. The private land and bogs to the north should be purchased, if available to

the town, and connected to the existing Bells Neck and Depot Street parcels.

These existing main trails could be used to connect to the Bikeway. However, the

small side trails and fishing trails should either be removed or stabilized with

water bars and mulch. Supervision of volunteer environmental groups is needed

during attempts to provide trail maintenance to prevent inadvertent loss of

wildlife habitat.

• The best way to limit prohibited activities is to issue non-criminal citations to

anyone in violation of the rules and regulations set by the town. In addition,

signage can be used to make people aware of prohibited activities. Large

boulders, down trees, roped off areas and plantings can be used to narrow trails to

single track and prevent ORV use. Outreach programs should also be considered

to work with local fisherman to pack out any trash brought in, and to help

monitor and maintain water bars and erosion issues along steep slopes.

• Public access and usage of this area should be kept to a minimum, considering

that most of this area is under agricultural use. Consideration should be given to

dog walkers and keeping animals on the leash and off the bogs. When the bog

operator treats the bogs with herbicides and pesticides, signage should be used to

keep all animals and humans away from the site. Alternatively close access

during certain cranberry operations (harvesting, spraying, sanding).

• No invasive species were noted onsite. However, there are several areas of

Common Reed (Phragmites australis) along the Herring River and within Bells

Neck, so monitoring should be done and any new areas of invasives should be

immediately removed.

• Property boundary surveys should be completed when purchasing the adjacent

parcels. Unless encroachment or boundary problems arise with neighboring

properties, a property survey it not a high priority in this area.

Depot Street - Land Management Plan 6 | f' a g e



2.0 ROBBINS POND/HERRING RIVER

a) Property Summary

The property is situated along the Herring River north of Route 6 and out to Hinckleys

Pond, and includes a small property along the eastern shoreline of Robbins Pond. This

site is also connected to the Great Swamp Bog parcel, which also abuts Robbins Pond.

These sites can be accessed off East Gate Road which turns into an unmaintained dirt

road connecting North Westgate Road and Birch Drive. The Herring River can be

accessed off Azalea Drive and Dogwood Lane where there is a sluice way and herring

access at Hinckleys Pond.

b) Current Recreational Use

Currently there is little recreation use along these parcels. There is very limited access to

the trails and usage of these land parcels. Robbins Pond is a great fishing pond, canoe and

kayak pond, and bird watching pond; however, there is limited access to the pond from

the Conservation owned lands. East Gate Road extension has become a dumping ground

for trash and a party place for school kids. In this case, it might be necessary to create a

secluded parking lot and close the road as it is dangerous to traverse, and creates a

dumping and party spot. Walking trails could be created from the roads and allowed to

narrow naturally to discourage ORV use. The main road should be left for fire access but

the road should be cut off with boulders and vegetation. This area is also being used by

hunters. Currently there are several ORV trails that run along the Herring River.

Preventing access along the Herring River will help maintain the health of the Herring

River by allowing the BVW to expand to prevent erosion, shade the river, and reduce

poaching of Blueback Herring {Alosa aestivalis) and Alewife {Alosa pseudoharengus).

These ORV trails should be completely removed and monitored to allow the trails to re-

vegetate to a native upland and wetland mix.

c) Vegetation and Probable Wildlife

These areas consist mostly of Black Oak {Quercus velutina), Scrub Oak {Quercus

ilicifolia), Lowbush Blueberry (Vaccinium angustifolium), Black Huckleberry

{Gaylussacia baccatta) and Pitch Pine {Pinus rigida) forest with BVW associated with

the Herring River. The BVW contains Highbush Blueberry {Vaccinium corymbosum),

Sweet Pepperbush (Clethra alnifolia), Swamp Azalea {Rhododendron viscosum), Swamp

Leucothoe {Eubotrys racemosa), Winterberry Holly {Hex verticillata) and hydrophilic

grasses, rushes and sedges. The area contains Great Blue Herons {Ardea Herodias), Red

Tailed Hawks {Buteo jamaicensis), White-Tailed Deer {Odocoileus virginianus), Red

Fox {Vulpes vulpes), and a variety of birds. The river and pond contain a variety of fish

including Largemouth Bass {Micropterus salmoides), Smallmouth Bass {Micropterus

dolomieu), Blueback Herring {Alosa aestivalis), Chain Pickerel {Esox niger), American

Eel {Anguilla rostrata), sunfish, Trout and minnows.

Other wildlife that may be using this area include, but are not limited to, Cottontail

Rabbits {Sylvilagus spp.). Striped Skunk {Mephitis mephitis), Common Raccoon

{Procyon lotor), Coyotes {Canis latrans), Owls, Mice, Voles, and a variety of common

birds.

According to the Natural Heritage and Endangered Species Program's most current

Priority Habitat and Estimated Habitat for Rare Species (2008) inventory, there are two

listed species for this parcel. Please see the Natural Heritage and Endangered Species
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