October 22, 2014
Harwich Golf Committee Meeting

Present: Clem Smith, Bob Kingsbury, Jeff Williams, John Crook, Martha Dufty, John
Moretti and Tom Johnson

Meeting called to order at 4:00 PM

Consent Agenda:
Motion to approve September Minutes by tom Johnson, second by John Crook

Vote 7-0

Director of Golf Report by Dennis Hoye:

Revenue Update: without the indirect cost portions the revenue from the end of last year
is about $420,000

Membership report:

- last year we had 749 Harwich Residents, Chatham 112, Eastham & Orleans 29
and non residents was 22 (down from last year but most of those are from the Or-
leans Eastham switch) Membership was about 80 people up from the previous
year.

- Would recommend not to increase fees for next year

Budget & Rates for next year
- Budget increase advertising & Marketing

Tournament Schedule:
- will have a schedule for next meting

- Blocked time should be looked at for the next meeting

Joe McNulty and Dennis Hoye have a lot of vacation time to be taken before they lose it
so over the next few weeks they will take a day here and there.

Dennis will be going to the PGA show in Florida Jan 22-24. This is an event that he pays
for himself so he will be the only one going this year.

The last week of November the Range will be closed to tear up the Tee and re-sod it

John Moretti motions that the committee send a letter to the Town Administrator support
of Dennis Hoye and Shawn Fernandez be reimbursed for monies spent to go to appropri-



ate professional conferences related to improving their jobs. Tom Johnson second, vote
7-0

Bob Kingsbury would like to see a line item in the next budget for furthering education
that may be outside of the New England area

Dennis Hoye has been approached by a company called Golf Pipeline and would like the
committee to check it out on line to get their thoughts on it. It is a company that does so-
cial media advertising with group Tee time and such.

Clem Smith announces there will be a special public hearing on November 12th for Rates
and Fees discussion and the regular monthly meeting will be held November 18th.

New Business
Accomplishments handout by Clem Smith.
2015 HGC Goals handout by Jeff Williams

2015 Goals handout by Dennis Hoye

Correspondence:

None

Public Comment:

Bob Plienes - The Sr. members would like to see if possible something like a punch card
possibility. Some can't play all 18 holes and some can only play in the afternoon. Some-
thing like a punch card would make this possible for them rather than paying the full

membership fee.

Joe Sweeney would like to see a Sr. Tee added to the course. Feels as though the men
shouldn't have to play from the woman's tees and would like their own set up.

Sori Belz would like to be at the meeting Dennis Hoye has with Sean Libby about the
bathroom renovations.

Meeting Adjourned motion by John Moretti second by Martha Dufty Vote unanimous
Repectfully submitted,

Jenn Heath, Sec. HGC






