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INTRODUCTION 

The purpose of the business plan is to outline a strategy for the successful 
development, construction and operation of the lower level of the Community Center, 
including restructuring certain areas of the existing space on the main floor of the 
building.   
 
In late 2009, an exploratory committee was formed to investigate the feasibility of 
designing, building and maintaining an expansion to the existing Community Center 
to generate revenue and meet the needs of our changing population. 
 
The Community Center business plan lays out an action plan to which goals are 
identified and matched with specified resources. 
 

EXECUTIVE SUMMARY 

Purpose   
The construction of the lower level has been a dream of the current staff since the 
building was constructed in 2000.  The Community Center has been very 
successful and it has become apparent that growing services and existing space is 
the next logical step. 

 
The Community Center will expand on its earlier successes with a number of 
significant enhancements.  Changes to the lower level will include relocating and 
enlarging the Weight Room and creating an open studio space for exercise 
programs, in addition to adding locker rooms/restrooms, assessment rooms, 
offices, and in the distant future an adjoining structure to house three (3) pools. 
 
The sports and fitness club industry is a booming business that produces over 
$10.6 billion last year and is projected to continue its current trend. 

 
Vision   

The vision of the lower level is to increase the client base for the Weight Room by 
enlarging the space available for the Weight Room, purchasing new equipment 
through the existing Revolving Fund, and marketing to other communities.  The 
Center also plans to add office space and assessment rooms.  In addition, the open 
studio space will allow us to use existing rooms on the main floor for additional 
activities.  Lastly, the vision includes three (3) pools with the necessary locker 
rooms.  Our hope is that in the future we can partner with a rehab facility and 
rent/lease pool time and/or assessment rooms to help cover the costs of a pool 
facility.   

 
Mission   

The mission of the committee is to design, build, and operate a multi-purpose 
lower level at the Community Center designed to meet the recreational and leisure 
time needs of all age groups, and to support the community with a diversity of 
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programs and events.  The plan will include reconfiguring space on the main floor 
to accommodate a senior lounge and café. 

 
Goals   

The Community Center has set four (4) major goals to be completed with the 
renovations of the lower level. 

 
1. Secure funding for design plans necessary to determine the feasibility of 

expanding the lower level and reconfiguring space on the main floor of the 
Community Center.   

2. Work with the Town and Friends of the Council on Aging to partner in the 
construction of the lower level project to increase some additional space for 
the Council on Aging on the main floor.   

3. Conduct/investigate the feasibility of operating an independently run café 
within the Community Center in order to generate new revenue through a 
lease arrangement with the Town. 

4. Continue to pursue the construction of a three (3 ) pool facility adjacent to the 
Community Center.   

 

DESCRIPTION 

The Community Center intends to design, construct, and plan for the operational 
support of upgrading the infrastructure of the existing 17,000 square foot 
basement, including moving, enlarging, and maintaining handicap accessibility of 
the Weight Room, establishing open studio space, providing locker 
rooms/restrooms and small assessment rooms.  In addition to an office, we must 
maintain secure space for storage to be used by building departments.   
 
Upon completion of the construction on the lower level, the main floor will 
receive a design makeover to establish a new front desk with office space, a café 
area and additional space for the Council on Aging. 
 
Lastly, the future will hold building an adjoining three (3) pool facility.  The three 
pools – one (1) for therapy, one (1) for children, and one (1) lap pool will measure 
in the following approximate ranges: 
 

Lap Pool –  6,000 square feet (25 yards by 25 yards) 
 
Children’s Pool –  900 square feet (10 yards by 10 yards),  
   6 inches to 1 foot in depth 
 
Therapy Pool –  2,000 square feet 
   4 feet to 6 feet in depth 
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The goal will be to rent the pool and/or to join in partnership with a health 
care/rehabilitation facility to utilize the therapy pool.  In addition there will be a 
user fee for membership to the pool. 

 

MARKET ANALYSIS 

Research indicates that the prime market for a Community Center is upper- to middle-
class communities.  Families in these communities search for ways to engage their 
children that are more than just activities their children passively enjoy.  As Howard 
Gardner writes in his book The Unschooled Mind, “As institutions, schools have become 
increasingly anachronistic, while museums and community centers have retained the 
potential to engage students, to teach them, to stimulate their understanding, and most 
importantly to help them assume responsibility for their own future learning.”  This is the 
idea behind expanding leisure space at the Community Center, so that children may 
transition from simply being taught or entertained to learning through active play. 
 
Further information reveals that the U.S.’s aging population continues to seek active 
social and learning opportunities that are supported in the community in which seniors 
live.  Harwich’s seniors, according to the Harwich Council on Aging Strategic Plan 
(2009-2019) will represent almost 61% of Harwich’s population. 
 

PROJECTED COST 

 

Construction & Start-up Hard Cost Projected Cost 

Land $0.00 

Site Work TBD 

Design Engineering TBD 

Construction Cost TBD 

Security System TBD 

Utility Cost / Connection TBD 

Inspections / Permitting Fees TBD 

 

SUMMARY 

After years of planning the committee is prepared to be an integral part of the 
expansion project.  In order to move forward with this important undertaking, the 
following steps must be planned and executed: 
 
1. Do an RFP for design plans for the renovations of the Community Center. 
2. Establish whether an independent café would succeed within the building. 
3. Create a marketing plan to ensure new money. 
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4. Seek community partnership for the growth of the pool facility 
5. Seek program partnership and alliances with area businesses and surrounding 

towns. 
 

APPENDIX I 

Lower Level Layout Diagram 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

 

 

 

Infrastructure to be Established  

 
1. Handicap accessibility 
2. Weight Room 
3. Open exercise studio space 
4. Restrooms and/or locker rooms 
5. Assessment rooms 
6. Office space 
7. Building storage space 
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APPENDIX II 

Projected Income 

 

Space Revenue Opportunities 

Projected 

Revenue 

Increase 

Projected 

Total 

Income 

Basis of Projection 

Lower Level  
Weight Room 

Increased membership  
(New equipment, larger room size, student 
& non-resident memberships) 

$1,718 $36,084 
5% 

Membership increase 

Current Weight Room  
(Large Room) 

Lease for café 
$1,500  

(New revenue) 
$1,500 

Ice cream vendor 
contracts 

Weight Room   
(Small Room) 

Room or office space rental  
$1,200  

(New revenue) 
$1,200 

Meals of Wheels 
office rental 

($75 - $100/month) 

Lower Level  
Open Studio Space 

Increased room rentals/building use 
(Increased availability of Gym & Multi-
room) 

$312 $15,957 
2% 

Building use increase 

Throughout Building – 
Program Fees 

Ability to offer additional programs $357 $1,823 
2% 

Programming increase 

Totals  $5,087 $56,564  

 
 

Current Community Center 2011 Revenues 

 

Revenue Source 
Estimated Revenue 

(From Town) 
Actual YTD Revenue Percentage to Date 

Program Fees $1,665 $1,788 107.4% 

Passport Fees $2,500 $4,215 168.6% 

Building Use $9,110 $15,645 171.7% 

Weight Room $35,000 $34,366 98.2% 

Totals $48,275 $56,034 116.1% 
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Current Community Center 2011 Operating Costs 

 
Service Budgeted Cost Actual YTD Costs 

Electric $50,115.00 $52,799.48 

Gas $43,168.00 $42,832.25 

Water $650.00 $994.00 

Maintenance/Repair $16,499.00 $21,040.55 

Purchase Services $16,000.00 $11,882.94 

Office Supply $2,975.00 $2,279.27 

Totals $129,407.00 $131,828.49 

 
 

Community Center Direct & Indirect Expenses 

 
Expenses #01540 

 

Type of Expense Service Expense Amount 

Direct Salaries & Wages $114,289.00 

 Electricity $50,115.00 

 Gas $43,168.00 

 Water $650.00 

 Other Maintenance/Repairs $16,499.00 

 Purchased Services $16,000.00 

 Office Supply $2,975.00 

 Total Direct Expenses         $243,696.00 

   

Indirect (FY 10 Numbers) Property Insurance $3,491.00 

 Health Ins/WC $22,724.76 

 Barnstable County Retirement $20,299.00 

 Debt Service $380,550.00 

 Other (Custodian Services) $49,832.78 

 Total Indirect Expenses $476,897.54 

 Grand Total  

Direct & Indirect Expenses 

$720,593.54 
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Community Center Expenses per Square Foot 

 
Building Expenses per Square Foot 

 
Square Footage of Building Total Expenses Cost per Square Foot 

35,135 sq. ft. $720,593.54 $20.50/sq. ft. 

 
 
Building Utility Expenses per Square Foot 

 
Square Footage of Building Utilities Expenses Cost per Square Foot 

35,135 sq. ft. 

Electricity   $50,115.00 
Gas   $43,168.00 

Water        $650.00 $2.67/sq. ft. 

Total Utilities   $93,933.00 
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APPENDIX III 

1998 Architectural Diagram 

(Partial Basement Floor Plan, Proposed Schematic Layout) 
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APPENDIX IV 

Membership Rates – The Beede Swim & Fitness Center, Concord, MA  
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Membership Rates & Fees – Percy Walker Pool, Duxbury, MA 

 

 
 



 12 

Class Fees – YMCA Cape Cod, West Barnstable, MA 
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