HARWICH   RECREATION   & YOUTH COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:

August 22nd 5:30 PM - Recreation Office, 100 







Oak St., Harwich, MA 02645 - Room 3. 

COMMISSION MEMBERS PRESENT: 
John Mahan, Frank Crowley, David Nixon,








Jan Bowers, Lee Culver and Michael Hurley. 
RECREATION STAFF PRESENT:

Eric Beebe
OTHERS PRESENT:



Christopher Clark
PUBLIC PRESENTATIONS:
· Christopher Clark- CPC Application Requests- The Town Administrator attended the Commission meeting to address upcoming CPC applications including the West Harwich Schoolhouse.  The Commission made known their concerns for that project and his suggestions were taken under advisement.  Chris also mentioned that all Recreation Department programs that are being run in the old middle school will contribute $5 from each registration fee to the building fund.  The Director said that the program revenue can easily handle this.  Chris also mentioned that the Hinkley Pond CPC request will be for $650,000, $500,000 of which would be for the alum treatment of the pond.  
RECREATION AND MAINTENANCE MATTERS
· Director’s Report - Beaches Update- Beaches have been very busy lately with the good weather we have been having.  Our daily pass numbers are right on track thus far with last year which would again be the most we ever sold.  As staff starts to leave to go back to college etc. it looks like this year we will have Cahoon, Long Pond, Earle Road, and Red River open until the end (Labor Day).  Typically it is just Red River for the last week or so but this year we have quite a few young high school age guards which is helping us keep more open longer.  We have also seen a large increase in kayak and stand up paddle board rentals this year with well over 100 rentals this summer so far.  I will provide final numbers to the commission at the September meeting. 
· Brooks Phase 3- Highway Department is currently installing the picnic pavilion and should be done shortly.  The practice tennis wall has been delivered to the highway barn and that will be installed this fall.
· Brooks Phase 4- sketches of a potential restroom facility for Brooks Park has been provided to Bob Cafarelli and we are awaiting his RFP for the restroom as well as the RFP for the playground expansion. 
· Summer Programs- summer programs will be wrapping up on the 18th and it was another successful programming season.  The camp is having Olympics week on the last week which will include games, events, hot dogs, bouncy houses, popcorn machine, ice cream truck etc. 
· Lending Library- the new lending library has been installed at Bank Street Beach.  It was completely built and donated by residents of Bank Street and has been very popular with beach goers so far.  
· Fall Programs- we are putting together our fall program brochure which will be available by next week.  We will have all of our normal programming as well as trying out some new programs.. 
· Middle School Fees- We will be using the old middle school (cultural center) quite a bit again this fall season and Town Administration has requested that we give $5 from each registration to the general fund to support the building costs.  This should be able to be absorbed easily into the program fees as they were set very low.  
· CPC Articles- the applications for this year’s CPC projects is due October 1 and the potential articles at this point are Brooks Phase 5 lighting and Whitehouse Field Scoreboard.  We will further discuss CPC articles at the meeting.
· Budget Report – A current budget report was given to Commission members  
· Chairman’s Report
· John Mahan requested that we contact Sean Libby to find out if the trim on the new pavilion is treated. 
· Liaison Report  
· Community Preservation Committee – David Nixon
· Dave Nixon informed the Commission that the Community Preservation Committee Public Information Meeting will be held on September 14 at 6pm at Town Hall. 
· Facilities Committee - Lee Culver

· Lee Culver informed Commission that Carolyn is working with Eric on setting a date for the gym floor to be re-surfaced.  They will work out a time together that has the least effect on programming etc. 
· Lee Culver also informed the Commission that a heavy amount of rain caused a small flood in the basement of the Community Center. 
MISC CORRESPONDENCE
· CCSSL-Classic Tournament fee reduction request- The Senior Softball league is requesting a fee reduction for their annual Classic Tournament from $1800 to $1200.
A motion was made by Frank Crowley to approve the fee reduction request from $1800 to $1200 for the Senior Softball Classic Tournament; seconded by Michael Hurley; Motion was approved 3-2

· Letter from the Board of Selectmen regarding the Cranberry Festival temporary liquor license- Commission requested that the Director contact Administration to let them know that the location on the Board of Selectmen letter is inaccurate.  
OLD BUSINESS
· Brooks Park Improvement Phase #3 Update- Covered in the Director’s Report
· Brooks Park Improvement Phase #4 Update- Covered in the Director’s Report
NEW BUSINESS 
· FY2019 Community Preservation Committee Articles- Commission discussed the potential of an article for a new lighting system at Brooks Park.  The Director informed Commission that we have received one quote for over $300,000.  The Commission requested that the Director contact some other companies to make sure the quote is accurate.  They also requested additional information on if the project can be broken down into phases or if the poles need to be replaced as well as the lights themselves.  
The Commission also decided to delay the Whitehouse Field Scoreboard article to next year.
· Middle School Program Fees- Covered in Director’s Report and Public Presentation
· Next regular meeting to be posted for Tuesday September 27th, 2017 at 5:30 pm.
OPEN SESSION*
· Commission requested that Director email all of them the Brooks Park Restroom plans that he received. 
ADJOURN MEETING

A motion to adjourn was made by David Nixon at 7:00 pm, the motion was seconded by Lee Culver ; vote was unanimous. 

Submitted by:


Eric Beebe- Recreation Director
