FIRE STATION # 2 REHAB COMMITTEE
AGENDA 
TUESDAY  8/23/2016  3:00 & 4:00pm 

IMPORTANT NOTE: 
CHATHAM FIRE HQ TOUR @ 3pm, COMMITTEE MEETING @ 4pm
HARWICH FIRE HEADQUARTERS: TRAINING ROOM
I. CALL TO ORDER and PLEDGE of ALLEGIANCE
II. ROLL CALL

III. CONSENT AGENDA
A. APPROVE MINUTES of 6/21/2016 MEETING 

IV. CORRESPONDENCE/REPORTS and PUBLIC INPUT

V. OLD BUSINESS

A. NEEDS ANALYSIS REVIEW / UPDATES

B. REPORTS of any ARCHITECT CONVERSATIONS 

VI.     NEW BUSINESS 
A. ROAD TRIP – TOUR of new CHATHAM FIRE H.Q. BUILDING AT 3pm. (meet at HARWICH FIRE HQ @ 2:45pm OR at CHATHAM FIRE HQ @ 3pm) 
B. DISCUSS MEETING SCHEDULE for balance of 2016 to consider monthly frequency beginning in SEPT. 

VII. ADJOURNMENT
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