FIRE STATION # 2 REHAB COMMITTEE
AGENDA 
TUESDAY  10/18/2016  3:00pm 

HARWICH FIRE HEADQUARTERS: TRAINING ROOM
I. CALL TO ORDER and PLEDGE of ALLEGIANCE
II. ROLL CALL

III. CONSENT AGENDA
A. APPROVE MINUTES of 9/20/2016 MEETING
B. ACCEPT NOMINATIONS and VOTE for SEC’Y/CLERK position to replace Joe McParland. 

IV. CORRESPONDENCE/REPORTS and PUBLIC INPUT

V. OLD BUSINESS

A. REPORT of 10/26/16 MEETING with Town Administrator (Chadwick, McParland, Waystack, Ad Hoc member Greenhalgh)

B. REVIEW  “SUMMARY” INFO SHEET / CONSTRUCTION COST DATA dated 10/4/16 (Chadwick, Waystack)
C. REVIEW/REPORT on 10/5/16 MEETING with C.O.C. (Libby, Chadwick) 
VI.     NEW BUSINESS 
A. REVIEW / REPORT OUT on10/6/15 “Walk-Thru” of STA #2 with Town Representatives and Building Consultant, Gary Barber. (Chadwick et al)

B. REPORT OUT on meetings with Bob Caffarelli (Town Eng) regarding RFP for Feasibility – Conceptual Design; reach out to CDR Maguire, and search for 1976 “As Built” drawings of STA#2  (Chadwick) 

C. Possible Meeting Attendance / Presentation from Gary Barber.
VII. ADJOURNMENT
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