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SELECTMEN’S MEETING AGENDA*
Griffin Room, Town Hall
Regular Meeting 6:30 P.M.
Monday, June 8, 2015

CALL TO ORDER

PLEDGE OF ALLEGIANCE

WEEKLY BRIEFING

PUBLIC COMMENT/ANNOUNCEMENTS

CONSENT AGENDA

A. Vote to accept the resignation of Bill Lean from the Middle School Repurpose Committee

B. Vote to approve application for renewal of Junk Dealer license by Monahan & Co.

C. Vote to accept a check from the Cape Cod Five in the amount of $250 for the Friends of
the Harwich Bikeways Committee to be used to allay expenses for their Bike Rodeo event
to promote bicycle safety

D. Vote to appoint Mark Polselli as Part-Time Health Inspector

PUBLIC HEARINGS/PRESENTATIONS (Not earlier than 6:30 P.M.)

OLD BUSINESS

Assistant Town Administrator job description — discussion and possible vote

South Harwich Meeting House Agreement status — discussion and possible vote

Police Chief Selection update — discussion and possible vote

Wastewater Moment - Harwich/Chatham Wastewater Meeting update — discussion and
possible vote

Cawp

NEW BUSINESS

A. Reallocation of space at the Albro House for Engineering Department — discussion and
possible vote
B. Responsibilities of Selectmen and Town Administrator — discussion and possible vote

TOWN ADMINISTRATOR’S REPORT

A. Middle School — FY 15 Insurance Premium Breakdown — discussion and possible vote

SELECTMEN’S REPORT

A. Selectmen’s FY 16 Goals and Objectives — discussion and possible vote
B. Committee/Board/Commission Liaisons — discussion and possible vote

EXECUTIVE SESSION — Pursuant to M.G.L. Ch. 30 A, Section 21(2) to conduct strategy
sessions in preparation for negotiations with nonunion personnel or to conduct collective
bargaining sessions or contract negotiations with non-union personnel — Police Chief
recruitment. (Executive Session will be held if needed)

ADJOURNMENT

*Per the Attorney General’s Office: The Board of Selectmen may hold an open session for topics not reasonably
anticipated by the Chair 48 hours in advance of the meeting following “New Business.” If you are deaf or hard of
hearing or a person with a disability who requires an accommodation contact the Selectmen’s Office at 508-430-7513.

Authorized Posting Officer: Posted by:

Town Clerk

Date: June 4, 2015

Sandra Robinson, Admin. Secretary
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Subij: Harwlch Middle School Repurposing Committee
Date: 5/20/2016 12:24:59 P.M. Eastern Daylight Time
From: Wiean60964@aol.com

To: broph1234@yahoo.com

CC: dspitz@town, harwich ma.us

" Good afternoon Mr. Chairman:
By this email | am confirming my resignation from this Commlttee eﬂ’ectlve
immediately. Under normal circumstances this type of effort is challenging,
but the conflicting objectives of some of the Members, together with the
resolute objections of a small but highly committed and vocal group of
abutters, made any reasonable result unattainable from the beginning.

Sincerely, BILL LEAN

TOWN ¢ Lf?l{
Town of Harwdeh,
Mass,

[

Wednesday, May 20, 2015 AOL: WLean60964




OFFICE OF THE SELECTMEN
732 MAIN STREET
HARWICH, MA 02645
508-430-7513

nk Dealer ($35) Hawkers & Peddlers ($60)
Junk Collector ($35) Transient Vendor ($250)

Fee: § New application Renewal _X

In accordance with the provisions of the Statute relating thereto, application for the above-
referenced is hereby made by:

Business Name Dr. J.B. O'Neill Inc. d/b/a Monahan & Co. Phone  432-3302

Business Address 540 Route 28. Harwich Port

Mailing Address P.O. Box 498, Harwich Port MA 02646
Email Address mil"@/ @ Mo Np-has | LW Lens Com

Name of Owner Michael O'Neill Monahan

(If corporation or partnership, list name, title and address of officers)

Michee] 6Nl mowahad [ A1)
Note: Application for Transient Vendors License will be processed only to those persons who
hold a Transient Vendor's License issued by the Commonwealth pursuant to the General Laws,
Chapter 101, Section 3. The fee for such license shall be $250.00, which shall be paid in cash,
bank, certified check or postal money order and shall accompany the application.

Miehad 0ol Voo~ fro 043-32-4057

Signature of applicant & title . SnpnsSuuyies-or Federal |.D. #
W

Pursuant to MGL Ch. 682¢, Sec. 49A, | certify under the penalties of perjury that to the best of my
knowledge and belief | ha\fﬂ a!lad all state tax returns and paid all state taxes required under law.

DR, T@@Wﬂ [H\lc, Mgrm»/LMJk Co By %W SMMWV W

Signature of individual or corporate name Corporate officer (if applicable)

REGULATORY COMPLIANCE FORM
The premises to be licensed as described herein have been mspected and found to be in

compliance with applicable local codes and regulations, including zoning orgii ance? aith
regulations and building and fire codes.

Na. ] & ﬂ/ﬁwm/

Building Commissioner Board of Health Fire‘Department

Required signatures to be obtained by the applicant prior to submission of new applications.

//@Zw ¢ Leten sz@c/af(; _




Bike Safety Inspection and Skills Course

Non-competitive fun for bicyclists ages 6-12

Date: June 6, 2015 Time: 11:00am—1:00pm

Location: Harwich Community Center
100 Oak Street
Harwich

Sponsored by:
« Harwich Bikeways Commitiee :
« Harwich Police g o
» Dennis Cycle Center b
» Stop & Shop East Harwich

» Kiwanis Rain or Shine




TCT U ErF RN U AR TR NTUETIT T U TP I T LI TR T ST I TR )

'-‘-vo_!p_ A_Ff ONE YEAR

DATE
5/21/201 5.

© AMOUNT i
. “25000*

._‘.PAY Two Hundred Flfty and 00!100

.':"TOH Selectmens Oﬂ"cer BR
Attn: Sandy Robmson S

;.- SECOND SIGNATURE LINE REQUIRED $100,000 ORMORE . - - L

T
A

. ;I__‘;;:§732 Main St : __'Jms |
Harwmh MA02645. o e > = sl
: 4»?5“05' : ¢ AUTHORIZED SIGNATURE . n “inr -

PALPAGIM 1221137107812 BAwLEO00 WG

Cape Cod Five Cents Savings Bank

Friends of Harwich Bikeways Committee 1940 147853 05/21/2015
Document Date Doctment Number Description Bass Amount Net Amount
3/19/2015  03nens _ Bike Rodeo o $260.00 ~ $250.00

| Total CUU$26000 T $250.00




BIKEWAY COMMITTEE .

March 19, 2015

Wil Rhymer

Cape Cod Five Cents Savings Bank
532 Main Street (Route 28)
Harwich Port, MA 02646

wil,

First, I would like to thank you and the Cape Cod Five Cents Savings Bank for your
support for the 2015 Harwich Bike Safety Rodeo.

The Rodeo is an event that brings elementary school children together in a fun filled
environment with bicycle riding challenges that are designed to teach basic safety
skills and practices. Before participating in the rodeo bike mechanics perform bike
inspections and make minor adjustments. The Kiwanis of Lower Cape Cod provide
bike helmets to kids that don’t have this vital safety item.

The Harwich Police Department conducts a briefing to riders on safe riding. Officers
on bikes next join the kids on a maze of eight bike riding challenges each designed
to teach an important and, perhaps, life saving lesson.

Af the end of the rodeo we distribute tee shirts and certificates to the participants and
we all enjoy refreshments provided by the Harwich Stop and Shop.

The Harwich Bike Commission and the children thank you for your commitment of
$250.

Please make the check out to: Friends of Harwich Bikeways Committee.
Mail to: TOH Selectmens Office
Attn: Sandy Robinson

732 Main St

Harwich, MA 02645
Sincerely,
Len Sarver
Harwich Bikeways Committee

Do/ 5/pefss— To b //194 f i



Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA 02645

June 3, 2015

Mark Polselli
P.O. Box 1288
Eastham, MA 02642

Dear Mr. Polselii:

We would like to offer you the position of Part-Time Health Inspector for the Town of Harwich. I look
forward to your positive contributions to our community.

This conditional offer letter confirms our understanding of your pre-employment terms with the Town.

¢ Pursuant to the Town Charter the Town Administrator makes the appointment for this position
subject to confirmation by the Board of Selectmen. Your name has been put forth for confirmation.
Suecessful confirmation will be needed to finalize appointment.

e The Town will arrange for a Pre-Employment Physical and Drug Test that must be successfully
completed.

s Your employment is contingent upon a successful background and C.O.R.I. check.

Please read the letter and confirm your understanding of the terms of your employment by signing the
bottom of the letter and returning a copy to us for your personnel file.

Your position title will be Part-Time Health Inspector and your starting date is June 16, 2015, This position
is included in the Harwich Employees Association contract and your employment is subject fo the rights and
obligations included in the contract, which is enclosed. Your starting salary will be $28.64 per hour (Grade
10, Step 3). You will receive a 2% COLA increase on July 1, 2015.

Again, we are delighted that you are joining the Town’s professional staff. Please feel free to contact me if
you have any questions prior to beginning work,

Sincerely,
Christopher Clark
Town Administrator
Attachment
Mark Polselli Date
CC: Board of Selectmen Town Treasurer
Town Accountant I'T Director

Health Director




TOWN OF HARWICH, MASSACHUSETTS
ASSISTANT TOWN ADMINISTRATOR

DEFINITION

The Assistant Town Administrator assists the Town Administrator with professional administrative and the
daily operations of the town; responsibilities include management. personnel supervision, human resources
procurement, insurance coordination. and special projects; other related work, as required._Serves as a liaison
and coordinates between town officials, employees and citizens.

Exercises considerable independent judgment in providing professional advice to the variety of official boards

and committees. concerning the development. implementation. and administration of policies. goals.
regulations and statutory requirements related to the administration and operation of the Town.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The essential functions or duties listed below are illustrations of the type of work performed. The omission of
specific statements of duties does not exclude them from the position if the work is similar, related, or a
logical assignment to the position.

Coordinates the daily operations of the town, -and-provides-guidanee-tooversees, and sets annual goals and
evaluatesions performance for the Community Development and Community Services department heads and

staff,which currently are_inclusive of the following departments: Health, Building, Conservation, Planning,
Engineering. Council on Aging, Emergency Management, Community Center, Town-Counselor-Channel 18,
Computer, Recreation, and Golf may administer some or all of these departments based upon needs of the
Town Administrator based upon effective span of control; Oversees activities of all Town employees under

direction of an in absence of Town Administrator; Liaisons with Brooks Library and provides information and
assistance to town committees.

Oversees procurement and contracting, including supplies, services, design and construction; prepares RFP
documents and advises department heads and staff on procurement procedures and requirements; assists
departments with the preparation of required contracts.

Acts as primary Human Resources Manager to coordinate training and development of employees.Researches
and investigates personnel issues and grievances; Actively managesparticipates—in collective bargaining
negotiations_when directed: Advises department heads on the methods to be used when administering

personnel procedures including but not limited to: recruiting. hiring. evaluating. disciplining. and terminating;
Keeps abreast of federal and state laws and regulations pertaining to personnel practices and labor law:
Develops, Administers. and monitors personnel policies and practices to ensure contractual and statutory
compliance.s-

Sepves-ay - derteais W ih-PisabHittes-Aet-+A D A-Coordiatortor-comphance—with—Htte-H—to-provide
reasonable-accommodattonsto-persons-with-disabilttes-and-to-trvestigate-complatits:

Assists in preparation of annual operating and capital budgets.: assists in the prcparatlon of T own Mcetmg
Warrant articles by preparing backup information on various projects. assists X

Meeting-articles-and-warrants—and-coordinates-production-of-Annual-Fown-Reports:

oRdicts

fe-property—ictiding-poles-roads-and-atihties:

Harwich, Massachusetts
Assistant Town Administrator
lof2



Oversees-buHdine—wtht-and-othertowh-propert-iatitenanee - montors-budgets:
Acts as liaison and coordinates activities with municipal, county, state and federal agencies and officials:

Attends local. state, federal or other meetings to gather or present information, ask or answer questions and
respond to input.-

Assists in the preparation for the Board of Selectmen meetings. develonine-asenda—researching issues.
providing background and recommendations for action when requested.

Responds to citizen inquiries. complaints. and suggestions: provides research assistance and addresses
requests of other Town departments, general public, citizen groups. and media.

Completes special projects, such as drafting regulations and policies for the Board of Selectmen.-and
conducting research, and project development and management.

Acts as the Town Administrator in his or her absence.

Performs similar or related work as required, or as situation dictates.

SUPERVISION

Works under the administrative direction of the Town Administrator, in accordance with the bylaws, rules,
regulations, policies and procedures of the town; duties require the ability to independently plan and perform
operations; a variety of responsible and complex duties require a thorough knowledge of municipal operations
and the exercise of considerable judgment and initiative; situations not clearly defined by precedent or
established procedures are referred to the Town Administrator.

SUPERVISORY RESPONSIBILITIES

Supervises a span of control over departments as directed by the anumberapproximately-thirteen-(13) of Town
Administrator as currently or maybe assigned Community Development and Community Services Department
Heads and eeerdinates-manages the work of etherthese departments and committees under the jurisdiction of

the Town Administrator. _Acts as an Acting Department Head in the absence or dismissal of a Department
Head.

WORK ENVIRONMENT
Work is performed in office conditions; the nature and volume of work is subject to various fluctuations, due
to budget, Town Meeting and seasonal cycles; the employee is required to attend evening meetings.

The employee operates standard office equipment.

The employee has ongoing contact with town departments, outside agencies and the public; contacts require
excellent public relations skills, persuasiveness and resourcefulness.

The use of discretion is required in relation to town-wide confidential information, including personnel files,
collective bargaining negotiations, bid documents, legal proceedings, and criminal investigations.

Harwich, Massachusetts
Assistant Town Administrator
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Fepercussions.
RECOMMENDED MINIMUM QUALIFICATIONS

EDUCATION AND EXPERIENCE

Bachelor’s Degree in public administration or a related field; Master’s Degree preferred; five to seven three
years of administrative experience, including municipal management experience; or an equivalent
combination of education and experience.

KNOWLEDGE, ABILITY AND SKILL

Knowledge of municipal government, Massachusetts General Laws, including procurement laws and relevant
federal laws and regulations, personnel management and labor relations, public finance and budgeting and
public ethics.

Ability to communicate effectively, orally and in writing with town employees, outside organizations and the
general public; ability to prioritize tasks and work independently; ability to manage multiple projects
simultaneously.

Written and verbal communication skills; computer skills; supervisory skills; planning and organization skills;
public relations skills.

PHYSICAL REQUIREMENTS

Minimal physical effort is required to perform most duties. The employee is frequently required to sit, speak
and hear and use hands to operate equipment. Vision requirements include the ability to read and analyze
documents and use a computer.

This job description does not constitute an employment agreement between the employer and employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Harwich, Massachusetts
Assistant Town Administrator
Jof2



TOWN OF HARWICH, MASSACHUSETTS
ASSISTANT TOWN ADMINISTRATOR

DEFINITION

The Assistant Town Administrator assists the Town Administrator with professional administrative and daily
operations of the town; responsibilities include management, personnel supervision, human resources,
procurement, insurance coordination, and special projects; other related work, as required. Serves as a liaison
and coordinates between town officials, employees and citizens.

Exercises considerable independent judgment in providing professional advice to the variety of official boards
and committees, concerning the development, implementation, and administration of policies, goals,
regulations and statutory requirements related to the administration and operation of the Town.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The essential functions or duties listed below are illustrations of the type of work performed. The omission of
specific statements of duties does not exclude them from the position if the work is similar, related, or a
logical assignment to the position.

Coordinates the daily operations of the town, oversees, and sets annual goals and evaluates performance for
the Community Development and Community Services department heads and staff, which currently are
inclusive of the following departments: Health, Building, Conservation, Planning, Engineering, Council on
Aging, Emergency Management, Community Center, Channel 18, Computer, Recreation, and Golf may
administer some or all of these departments based upon needs of the Town Administrator based upon effective
span of control; Oversees activities of all Town employees under direction of an in absence of Town
Administrator; Liaisons with Brooks Library and provides information and assistance to town committees.

Oversees procurement and contracting, including supplies, services, design and construction; prepares RFP
documents and advises department heads and staff on procurement procedures and requirements; assists
departments with the preparation of required contracts.

Acts as primary Human Resources Manager to coordinate training and development of employees, researches
and investigates personnel issues and grievances; Actively manages collective bargaining negotiations when
directed; Advises department heads on the methods to be used when administering personnel procedures
including but not limited to: recruiting, hiring, evaluating, disciplining, and terminating; Keeps abreast of
federal and state laws and regulations pertaining to personnel practices and labor law; Develops, Administers,
and monitors personnel policies and practices to ensure contractual and statutory compliance.

Assists in preparation of annual operating and capital budgets. Assists in the preparation of Town Meeting
Warrant articles by preparing backup information on various projects.

Acts as liaison and coordinates activities with municipal, county, state and federal agencies and officials;
Attends local, state, federal or other meetings to gather or present information, ask or answer questions and
respond to input.

Assists in the preparation for the Board of Selectmen meetings, researching issues, providing background and
recommendations for action when requested.

Responds to citizen inquiries, complaints, and suggestions; provides research assistance and addresses

Harwich, Massachusetts
Assistant Town Administrator
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requests of other Town departments, general public, citizen groups, and media.

Completes special projects, such as drafting regulations and policies for the Board of Selectmen, conducting
research, and project development and management.

Acts as the Town Administrator in his or her absence.

Performs similar or related work as required, or as situation dictates.

SUPERVISION

Works under the administrative direction of the Town Administrator, in accordance with the bylaws, rules,
regulations, policies and procedures of the town; duties require the ability to independently plan and perform
operations; a variety of responsible and complex duties require a thorough knowledge of municipal operations
and the exercise of considerable judgment and initiative; situations not clearly defined by precedent or
established procedures are referred to the Town Administrator.

SUPERVISORY RESPONSIBILITIES

Supervises a span of control over departments as directed by the Town Administrator as currently or maybe
assigned Community Development and Community Services Department Heads and manages the work of
these departments and committees under the jurisdiction of the Town Administrator. Acts as an Acting
Department Head in the absence or dismissal of a Department Head.

WORK ENVIRONMENT
Work is performed in office conditions; the nature and volume of work is subject to various fluctuations, due
to budget, Town Meeting and seasonal cycles; the employee is required to attend evening meetings.

The employee operates standard office equipment.

The employee has ongoing contact with town departments, outside agencies and the public; contacts require
excellent public relations skills, persuasiveness and resourcefulness.

The use of discretion is required in relation to town-wide confidential information, including personnel files,
collective bargaining negotiations, bid documents, legal proceedings, and criminal investigations.

RECOMMENDED MINIMUM QUALIFICATIONS

EDUCATION AND EXPERIENCE

Bachelor’s Degree in public administration or a related field; Master’s Degree preferred; five to seven years of
administrative experience, including municipal management experience; or an equivalent combination of
education and experience.

KNOWLEDGE, ABILITY AND SKILL

Knowledge of municipal government, Massachusetts General Laws, including procurement laws and relevant
federal laws and regulations, personnel management and labor relations, public finance and budgeting and
public ethics.

Ability to communicate effectively, orally and in writing with town employees, outside organizations and the
general public; ability to prioritize tasks and work independently; ability to manage multiple projects
Harwich, Massachusetts

Assistant Town Administrator
20f2



simultaneously.

Written and verbal communication skills; computer skills; supervisory skills; planning and organization skills;
public relations skills.

PHYSICAL REQUIREMENTS

Minimal physical effort is required to perform most duties. The employee is frequently required to sit, speak
and hear and use hands to operate equipment. Vision requirements include the ability to read and analyze
documents and use a computer.

This job description does not constitute an employment agreement between the employer and employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Harwich, Massachusetts
Assistant Town Administrator
Jof2



Phone {508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR . Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAMN STREET, HARWICH, MA

To:  Judy Ford p /
Z

From:; Christopher Clark, Town Admiﬁistrator
Re: Status Report on 270 Chatham Rd Project.
Date: June 3, 2015

The Board of Selectmen has requested that | ask you to provide during your status
report on 270 Chatham Rd. project, an overview of the work that still needs to be done
on the project as well as an estimated timeline for when those items are anticipated to

. be complete. The Board also seeks some sense of your fundraising and current
financial status in which to meet the project elements that still need to be completed.
This project has been not only a long time in development but also in construction. |
believe the Board is seeking a more detailed sense for the additional length of time
needed. | do wish to offer the services of the Town through our Town Engineer to assist
in the completion of this important project. The Board has tentatively set June 29, 2015
as the date for your status report. The Board has previously approved the License
Agreement between the Town and the Friends of the South Harwich Meetinghouse Inc.
to complete this project that will now require an additional extension from the original
License Agreement dated November 7, 2013. The current License Agreement expires
on June 30, 2015 and the Board is seeking additional information to decide on an
appropriate amount of time for an additional extension.

The Board's work has included the concept of transitioning from a License Agreement fo
be in place during construction to a Building Use Agreement to determine the scope and
future use of the completed site by the Friends of the South Harwich Meetinghouse. I
believe it may be helpful upon your return from vacation to meet with myself and the
Town Engineer, as well as the Building Commissioner, to attempt to put together a more
detailed timeline to effectuate the transition from License Agreement to Building Use
Agreement. Please contact the office to arrange for this session prior to the June 29,
2015 presentation o the Selectmen. | have enclosed for your convenience file materials
related {o the draft Building Use Agreement and the License Agreement currently in
effect.

Thank you for your continuing efforts on this project and let's attempt to find a way to
bring it to its conclusion.

Cc:  Robert Cafarelli, Town Engineer
Board of Selectmen
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BUILDING USE AGREEMENT

This Agreement is made and executed on , 2013, by and between
the Town of Harwich, a municipal corporation in the Commonwealth of Massachusetts,
acting by and through its Board of Selectmen, having an address of 732 Main Street,
Harwich, Massachusetts, 026435, referred to as "Town," and The Friends of the South
Harwich Meetinghouse, Inc., a tax exempt 501 (¢)(3), organized and existing under the
laws of the Commonwealth of Massachusetts, having an address of P.O. Box 786
Harwich, MA, referred to as "Lessce.”

WHEREAS, Town is the owner of a parcel of land, containing a building thereon,
collectively known as the Premises, described at Exhibit A, attached hereto, and

incorporated herein;

WHEREAS, the Town has determined that the use of the Premise is to
accommodate arts, cultural, historical and educational uses;

WHEREAS, the Town has authorized the Board of Selectmen to enter into use
agreements as part of the Harwich Town Charter, on such terms and conditions as it shall

deem appropriate;

WHEREAS, on November 4, 2013, the Town entered into a license agreement
with the Lessee, a copy of which is attached hereto as Exhibit B and incorporated herein,

2

WHEREAS, The Friends of the South Harwich Meetinghouse Inc. submitted a
proposal to continue to oversee the building, in accordance with a draft agreement, a copy
of which is attached hereto as Exhibit C and incorporated herein, agreeing to develop the
Premises for arts, cultural, historical and educational uses;

and

NOW, THEREFORE, in consideration of the mutual promises of the parties
contained herein, and other good and valuable consideration each to the other paid,
receipt of which is hereby acknowledged, the parties hereby agree as follows:

SECTION ONE
DEMISE; DESCRIPTION OF THE PREMISES; PERMITTED USES

Town Agreements to Lessee and Lessee Agreements from Town, the Premise, for
the purpose of the development of arts, cultural, historical and educational purposes in
accordance with the provisions of this document, and for no other purpose. (See attached
Agreement Area map)




SECTION TWO
TERM

The term of this Agreement shall be for Three (3) years, commencing on July 1,
2014, and ending on June 30, 2017 (the “Term”).

On the first Town business day in January preceding the expiration date of the
Agreement, the Town Administrator's Office will make recommendations to the Board of
Selectmen for any additional extension requests. At the expiration of the three year
period, or of a shorter period if the lessee does not exercise its right to request an
extension of its Agreement, the Town Administrator's Office shail publicly re-advertise
and re-bid a Request for Proposals to Agreement the building in accordance with then
applicable laws.

SECTION THREE
RENT and OTHER CONSIDERATIONS

The rent shall be as set out in Exhibit A, attached hereto, and incorporated herein.
In addition, the Lessee shall pay for the Town’s cost of providing Property and Casualty
Insurance, and other insurances listed in Section Twenty-Two. The Lessee shall rent the
building through the Town Scheduling software and funds from said rental shall be
turned over to the Town Revolving Fund for the South Harwich Meetinghouse.

SECTION FOUR
WARRANTIES OF TITLE AND QUIET POSSESSION

Town covenants that Town is seized of the Premises in fee simple and has full right to
make and enter into this Agreement and that Lessee shall have quiet and peaceable
possession of the Premises during the Term of this Agreement.

Notwithstanding the foregoing, Lessee acknowledges that it has entered into an
Agreement for the use of the Premises, and agrees to develop the Premises in accordance
with Section Six below, including, without limitation, any encumbrances, subsutface
conditions, existing structures thereon, the presence of any asbestos or other Hazardous
Materials (as defined in Section Thirty below), located on, in or under the Premises, and
regulations affecting the Premises, and accepts the Premises in the same condition in
which they or any part thereof now are, and except as otherwise provided in this
Agreement, waives all rights to object to the condition thereof and assumes all risks in
connection therewith, without any representation or warranty, express or implied, in fact
or in law, on the part of the Town, without recourse to the Town.




SECTION FIVE
USE POLICY

The Lessee shall develop a use policy for the premises and submit that policy to
the Harwich Board of Selectmen for approval. The Use Policy shall be similar to the
general use policy used at the Harwich Community Center (copy attached) Exhibit E.

SECTION SIX
ANNUAL REPORTS

The Lessee shall submit an annual report to the Board of Selectmen and appear
before the Selectmen at a regular meeting once per year to make a public report on the
status of the building and the activities which have occurred over the past year

SECTION SEVEN
WASTE AND NUISANCE PROHIBITED

Throughout the Term of this Agreement, Lessee shall comply, at its sole cost and
expense, with all applicable federal, state and local laws, ordinances, orders, rules,
regulations, and requirements affecting the Premises. Lessee shall not commit, or suffer
to be committed, any waste on the Premises, or any nuisance.

SECTION EIGHT
ABANDONMENT OF PREMISES

Lessee shall not vacate or abandon the Premises at any time during the Term of
this Agreement, If Lessee abandons, vacates, or surrenders the Premises, or is
dispossessed by process of law, or otherwise, the Town shall have the right to terminate
the Agreement and recover exclusive possession of the Premises by thirty (30) days’
written notice to Lessee, and any property belonging to and left on the Premises shall be
deemed to be abandoned.

The Town shall have the right to terminate the Agreement and recover exclusive
possession of the Premises by written notice to Lessee. In the event the Town exercises
its right to terminate the Agreement under this Section Eight, the Agreement shall
terminate as of the date that is sixty (60) days afier the date of the Town’s notice to
Lessee thereof, and Lessee’s liability with respect to the Agreement shall terminate as of

such date,




SECTION NINE
TOWN'S RIGHT OF ENTRY
Lessee shall permit Town and the agents and employees of Town to enter into and
on the Premises at all reasonable times for the purpose of inspecting the Premises.
SECTION TEN
ENCUMBRANCE OF LESSEE'S LEASEHOLD INTEREST
Documents to Town. Notwithstanding anything to the contrary contained herein,
Lessee shall use its best efforts to deliver to the Town any document Town is required or

requested to execute hereunder not less than thirty (30) days from the date such document
is required or requested to be executed by Town.

SECTION ELEVEN
SUBLETTING AND ASSIGNMENT

Except for Agreements, rental agreements, tenancies at will and any other
agreements relating to the rental or occupancy of the Building set forth in Section Five
herein, Lessee may not sublet the Premises or assign the Agreement in whole or in part
without Town's consent, which consent may not be unreasonably denied or delayed, and
the making of any sub-agreement or assignment shall not release from, or otherwise
affect in any manner, any of Lessee's obligations under this Agreement. Neither this
Agreement nor the leasehold estate of Lessee nor any interest of Lessee under this
Agreement in the Premises or any buildings or improvements on the Premises shall be
subject to involuntary assigmment, transfer, or sale, or to assignment, transfer, or sale by
operation of law in any manner whatever, Any such attempted involuntary assignment,
transfer, or sale shall be void and of no effect and shall, at the option of Town, terminate
this Agreement,

SECTION TWELVE
NOTICES

A. All notices, demands, or other writings in this Agreement provided to be
given or made or sent, or which may be given or made or sent, by either party to the
other, shail be deemed to have been fully given or made or sent when made in writing
and deposited in the United States mail, registered and postage prepaid, and addressed as
follows:




To Town: Town of Harwich
732 Main Street
Harwich, MA 02645
Attention: Town Administrator

To Lessee: Friends of the South Harwich Meetinghouse, Inc.
P.O. Box 786
Harwich, MA 02645
Attention: Judith A. Ford, President

B. The address to which any notice, demand, or other writing may be given
or made or sent to any party as above provided may be changed by written notice given
by the party as above provided.

SECTION THIRTEEN
TAXES AND ASSESSMENTS

A, Taxes as Additional Rental. As additional rental under this Agreement,
Lessee shall pay and discharge as they become due, promptly and before delinquency, all
taxes, assessments, rates, charges, license fees, municipal liens, levies, excises, or
imposts, whether general or special, or ordinary or extraordinary, of every name, nature,
and kind whatever, including all governmental charges of whatever name, nature, or kind,
which may be levied, assessed, charged, or imposed, or which may become a lien or
charge on or against the Premises and the personal property located thereon, during the
entire term of this Agreement.

B. Contesting Taxes. If Lessee shall in good faith desire to contest the
validity or amount of any tax, assessment, levy, or other governmental charge agreed in
this section to be paid by Lessee, Lessee shall be permitted to do so, and to defer payment
of such tax or charge, the validity or amount of which Lessee is so contesting, until final
determination of the contest.

SECTION FIFTEEN
REPAIRS AND CONSTRUCTION OF IMPROVEMENTS

A. Maintenance of Improvements. Lessee shall, throughout the Term of this
Agreement, at its own cost, and without any expense to Town, keep and maintain the
Premises, including all buildings and improvements of every kind that may be a part of
the Premises, and all appurtenances to the Premises in good, sanitary, and neat order,
condition and repair, and, except as specifically provided in this Agreement, restore and
rehabilitate any improvements of any kind that may be destroyed or damaged by fire,
casualty, or any other cause whatever.




B. Obligation by Town to Make Improvements. The Town is commiited to
maintaining the historic fagade of the building and shall insure that the Lessee maintains
the character of the building. '

C. Lessee's Compliance With Laws. Lessee shall also comply with and abide
by all federal, state, county, municipal, and other governmental statutes, ordinances, laws,
and regulations affecting the Premises, the improvements on or any activity or condition
on or in the Premises.

D. Damage to and Destruction of Improvements. The damage, destruction,
or partial destruction of any building or other improvement on the Premises shall not
release Lessee from any obligation under this Agreement, except as expressly provided
below. Without limiting the obligations of Lessee, it is agreed that the proceeds of any
insurance covering damage or destruction shail be made available to Lessee for repair or

replacement,

E. The Lessee will be responsible for the maintenance of the septic system in
the existing building

SECTION SIXTEEN
UTILITIES

Lessee shall fully and promptly pay for all water, gas, heat, light, power,
telephone service, alarm systems and other public utilities of every kind furnished to the
Premises throughout the Term of this Agreement, and all other costs and expenses of
every kind whatever of or in connection with the use, operation, and maintenance of the
Premises and all activities conducted on the Premises, and Town shall have no
responsibility of any kind for any such utilities.

SECTION SEVENTEEN
LIENS

Lessee shall keep all and every part of the Premises and all buildings and other
improvements at any time located on the Premises free and clear of any and all
mechanics', material suppliers', and other liens for or arising out of or in connection with
work or labor done, services performed, or materials or appliances used or furnished for
or in connection with any operations of Lessee, any alteration, improvement, or repairs or
additions that Lessee may make or permit or cause to be made, or any work or
construction, by, for, or permitted by Lessee on or about the Premises, or any obligations
of any kind incurred by Lessee, and at all times promptly and fully to pay and discharge
any and all claims on which any such lien may or could be based, and to indemnify Town
and all of the Premises and all buildings and improvements on the Premises from and
against any and all such liens and claims of liens and suits or other proceedings
pertaining to the Premises.




SECTION EIGHTEEN
LESSEE INDEMNIFICATION AND HOLD HARMLESS OF TOWN

Lessee shall hold Town harmless for any loss, injury, death, or damage to persons
or property that at any time may be suffered or sustained by Lessee or by any person who
may at any time be using or occupying or visiting the Premises or be in, on, or about the
Premises, whether the loss, injury, death, or damage shall be caused by or in any way
result from or arise out of any act, omission, or negligence of Lessee or of any occupant,
sublessee, visitor, or user of any portion of the Premises, or shall result from or be caused
by any other matter or thing whether of the same kind as or of a different kind than the
matters or things above set forth. Lessee shall indemnify Town against any and all
claims, liability, loss, or damage whatever (including without limitation attorneys’ and
experts’ fees) on account of any such loss, injury, death, or damage. Lessee waives all
claims against Town for damages to the buildings and improvements that are now on or
hereafter placed or built on the Premises and to the property of Lessee in, on, or about the
Premises, and for injuries to persons or property in or about the Premises, from any cause
arising at any time. The two preceding sentences shall not apply to loss, injury, death, or
damage arising by reason of the gross negligence or willful misconduct of Town, its
agents, or employees.

Lessee further acknowledges that Town shall have no responsibility for
Hazardous Materials, as that term is defined in Section Thirty, on, in, under or emitting
from the Premises or for any other condition or defect on the Premises and the Lessee
agrees to hold the Town harmless from and to indemnify the Town from and against any
and all claims, liability, loss, or damage whatever (including without limitation attorneys’
and experts’ fees and expenses, clean-up costs, waste disposal costs, penalties and fines)
on account of any loss, injury, death, or damage, arising therefrom, including but not
limited to that arising from any violation or alleged violation of the environmental laws
as defined in Section Thirty.

‘The provisions of this section shall survive termination of the Agreement,

SECTION NINETEEN
ATTORNEY FEES

If any action at law or in equity shall be brought to recover any rent under this
Agreement, or for or on account of any breach of; or fo enforce or interpret any of the
covenants, terms, or conditions of this Agreement, or for the recovery of the possession
of the Premises, the Town, provided it prevails, shall be entitled to recover from the
Lessee as part of its costs, reasonable attorney fees, the amount of which shall be fixed by
the court and shall be made a part of any judgment or decree rendered.




SECTION TWENTY
REDELIVERY OF PREMISES

Lessee shall pay the rent and all other sums required to be paid by Lessee under
this agreement in the amounts, at the times, and in the manner provided in this
Agreement, and shall keep and perform all the terms and conditions on its part to be kept
and performed hereunder. At the expiration or earlier termination of this Agreement,
Lessee shall peaceably and quietly quit and surrender to Town the Premises, including
such improvements Lessee elects not to retain and remove from the Premises, as
provided, below, without delay and in good order and condition subject to the other
provisions of this agreement, In the event of the nonperformance by Lessee of any of the
covenants of Lessee undertaken in this agreement, this agreement may be terminated as
provided elsewhere in this instrument. The Premises shall be surrendered free and clear
of all liens and encumbrances other than those existing at the commencement of the
agreement, and shall be surrendered without any payment by the Town on account of
improvements remaining at the Premises. Upon or at any time after the expiration or
earlier termination of this agreement, the Town shall have, hold and enjoy the Premises
and the right to receive all income from the same. Lessee may remove all improvements
from the Premises, with the exception of the Buildings, within thirty (30) days after the
termination of this Agreement, provided, however, Lessee shall repair at Lessee’s sole
cost any damage to the Premises caused by such removal.

SECTION TWENTY-ONE
REMEDIES CUMULATIVE

All remedies conferred on Town in this Agreement shall be deemed cumulative
and no one shall be exclusive of the other, or of any other remedy conferred by law.

SECTION TWENTY-TWO
INSURANCE

A. Insurance Coverage of Premises. Lessee shall, at all times during the Term
of this Agreement and at Lessee’s sole expense, keep all improvements that are now or
hereafter a part of the Premises insured against loss or damage by fire and the extended
coverage hazards for 100% of the full replacement value of the improvements, with loss
payable to Town and Lessee as their interests may appear. Any loss adjustment shall
require the written consent of both Town and Lessece.

B. Personal Injury Liability Insurance. Lessee shall maintain in effect
throughout the Term of this Agreement personal injury liability insurance covering the




Premises and its appurtenances and the sidewalks fronting on them in the amount of
$1,000,000 for injury to or death of any one person, and $2,000,000 for injury to or
death of any number of persons in one occurrence, and property damage liability
insurance in the amount of $1,000,000 and insurance on all boilers and other pressure
vessels, fired or unfired and replacement cost of the building, in the sum of $1,000,000 in
any one occurrence or $2,000,000 in General Aggregate . Such insurance shall
specifically insure Lessee against all liability assumed by it under this Agreement, as well
as liability imposed by law, and shall insure both Town and Lessee but shall be so
endorsed as to create the same liability on the part of the insurer as though separate
policies had been written for Town and Lessee.

C. Town’s Right to Pay Premiums. All of the policies of insurance referred to
in this section shall be written in a form satisfactory to Town and by insurance companies
satisfactory to Town. Lessee shall pay all of the premiums for insurance and deliver
policies, or certificates of policies, to Town, In the event of the failure of Lessee, either to
effect insurance in the names called for in this Agreement or to pay the premiums for the
insurance or to deliver the policies, or certificates of the policies, to Town, Town shall be
entitied, but shall have no obligation, to effect such insurance and pay the premiums for
the insurance, which premiums shall be repayable to Town. Failure to repay the same
shall carry with it the same consequence as failure to pay rent. Each insurer mentioned in
this section shall agree, by endorsement on the policy or policies issued by it, or by
independent instrument furnished to Town, that it will give to Town thirty (30) days’
written notice before the policy or policies in question shall be altered or canceled. Town
agrees that it will not unreasonably withhold its approval as to the form or to the
insurance companies selected by Lessee.

D. Definition of Full Replacement Value. The term “full replacement value”
of improvements as used in this Agreement shall mean the actual replacement cost of the
improvements from time to time less exclusions provided in the normal fire insurance
policy. In the event either party believes that the full replacement value (that is to say, the
then replacement cost less exclusions) has increased or decreased, it shall have the right,
but, except as provided below, only at intervals of not less than five (5) years, to have
such full replacement value re-determined by the insurance company which is then
carrying the largest amount of insurance carried on the Premises (referred to as “Impartial
Appraiser”). The party desiring to have the full replacement value so re-determined by
the Impartial Appraiser shall promptly on submission of the determination to the
Impartial Appraiser give written notice of the submission to the other party to this
Agreement. The determination of the Impartial Appraiser shall be final and binding on
the parties to this Agreement, and Lessee shall promptly increase (or may decrease) the
amount of the insurance carried pursuant to this section as the case may be to the amount
so determined by the Impartial Appraiser. The determination shall be binding for a period
of five (5) years, and thereafter until superseded by agreement between the parties to this
Agreement or by a subsequent redetermination by an Impartial Appraiser. Lessee shall
pay the fee, if any, of the Impartial Appraiser unless Town requests appraisal at an
interval less than the five (5) year interval provided for herein, or in circumstances not
provided for in this section, If during any such five-year period, Lessee shall have made
improvements to the Premises, Town may have such full replacement value re-
determined at any time after the improvements are made, regardless of when the full




replacement value was last determined. Notwithstanding this provision, the Town may
require the Lessee to re-determine the full replacement value upon receipt of a certificate
of occupancy allowing the Agreement of one or more of the dwelling units or all or any
portion of the community use space, The Lessee shall be responsible for all costs and
expenses associated with this re-determination.

E. Adjustment of Coverage. In the event that either party shall at any time
deem the limits of the personal injury or property damage public liability insurance then
carried to be either excessive or insufficient, the parties shall agree on the proper and
reasonable limits for insurance then to be carried. Insurance shall thereafter be carried
with the limits thus agreed on until further change pursuant to the provisions of this

section

EF. Blanket Insurance Policies. Notwithstanding anything to the contrary
contained in this section, Lessee’s obligations to carry the insurance provided for in this
section may be brought within the coverage of a so-called blanket policy or policies of
insurance carried and maintained by Lessee. However, the coverage afforded Town shall
not be reduced or diminished or otherwise be different from that which would have
existed under a separate policy meeting all other requirements of this Agreement by
reason of the use of the blanket policy of insurance.

G. Insurance Deemed Additional Rent. The cost of insurance required to be
carried by Lessee in this section shall be deemed to be additional rent under this

Agreement,

H. Builder’s Risk, During the period of any construction or structural
alteration of the Premises or the construction of the initial improvements, Lessee shall
also keep in full force and effect, at its sole cost and expense, “Builder’s Al Risk”
insurance against loss or damage on a completed value non-reporting basis from such
hazards and in such amounts as the Town may reasonably require.

L Insurance Carried by Contractors. During the period of any construction
or structusal alteration of the Premises or the construction of the initial improvements,
Lessee shall also require the construction manager and/or general contractor for the work
to maintain (i) for the benefit of Lessee and the Town, as additional insured, commercial
general liability insurance, including products and completed operations coverage,
against any claims for personal injury, death and property damage occurring upon, in or
about the Premises and on, in and about the adjoining sidewalks and passageways during
the construction of the work for at least $10,000,000 combined single limit; (it} worker’s
compensation in amounts required by state statute; (iil) employer’s liability insurance
with limits of not less than $1,000,000; and (iv) automobile lability insurance, including
the ownership, maintenance and operation of any automotive equipment, owned, hired or
non-owned, in an amount not less than $1,000,000 combined single limit.

J. Certificate of Insurance. Upon execution of this Agreement and prior to
taking possession of the Premises, the Lessee shall provide the Town with evidence of
the required insurance by way of an insurance binder or a certificate of insurance.




SECTION TWENTY-THREE

PROHIBITION OF INVOLUNTARY ASSIGNMENT;
EFFECT OF BANKRUPTCY OR INSOLVENCY

A, Prohibition of Involuntary Assignment. Neither this Agreement nor the
leasehold estate of Lessee nor any interest of Lessee under this Agreement in the
Premises or in the buildings or improvements on the Premises shall be subject to
involuntary assignment, transfer, or sale, or to assignment, transfer, or sale by operation
of law in any manner whatever (except through statutory merger or consolidation, or
devise, or intestate succession); any attempt at involuntary assignment, transfer, or sale

shall be void and of no effect.

B. Effect of Bankruptcy. Without limiting the generality of the provisions of
the preceding Paragraph A of this section, Lessee agrees that in the event any
proceedings under the Bankruptcy Act or any amendment to the Act be commenced by or
against Lessee, and, if against Lessee, the proceedings shall not be dismissed before
either an adjudication in bankruptey or the confirmation of a composition, arrangement,
or plan of reorganization, or in the event Lessee is adjudged insolvent or makes an
assignment for the benefit of its creditors, or if a receiver is appointed in any proceeding
or action to which Lessee is a party, with authority to take possession or control of the
Premises or the business conducted on the Premises by Lessee, and such receiver is not
discharged within a period of ninety (90) days after his or her appointment, any such
event or any involuntary assignment prohibited by the provisions of the preceding
Paragraph A of this section shall be deemed to constitute a breach of this Agreement by
Lessee and shall, at the election of Town, but not otherwise, without notice or entry or
other action of Town, terminate this Agreement and also all rights of Lessee under this
Agreement and in and to the Premises and also all rights of any and all persons claiming
under Lessee, '

SECTION TWENTY-FIVE
NOTICE OF DEFAULT

A, Default in Rent. Lessee shall not be deemed to be in default under this
Agreement in the payment of rent or the payment of any other moneys as required or in
the furnishing of any bond or insurance policy when required in this Agreement unless
Town shall first give to Lessee written notice of the default and Lessee fails to cure the
default within thirty (30) days after receipt of such notice.

B. Default in Performance of Other Covenants. Except as to the provisions
or events referred to in the preceding paragraph of this section, Lessee shall not be
deemed to be in default under this Agreement unless Town shall first give to Lessee
written notice of the default, and Lessee fails to cure the default within the ninety (90)




day period after receipt of such notice, or, if the default is of such a nature that it cannot
be cured within ninety (90) days, Lessee fails to commence to cure the default within the
period of ninety (90) days or fails thereafter to proceed to the curing of the default with
all possible diligence.

SECTION TWENTY-FIVE
DEFAULT

In the event of any breach of this Agreement by Lessee, Town, in addition to the
other rights or remedies it may have, shall have the immediate right of re-entry and may
remove all persons and property from the Premises. The property may be removed and
stored in a public warehouse or elsewhere at the cost and for the account of Lessee.
Should Town elect to re-enter, as provided in this Agreement, or should it take possession
pursuant to legal proceedings or pursuant to any notice provided for by law, Town may
either terminate this Agreement or it may from time to time, without terminating this
Agreement, re-let the Premises or any part of the Premises for such term or terms (which
may be for a term extending beyond the Term of this Agreement) and at such rental or
rentals and on such other terms and conditions as Town, in the sole discretion of Town,
may deem advisable with the right to make alterations and repairs to the Premises.

On each re-letting: (a) Lessee shall be immediately liable to pay to Town, in
addition to any indebtedness other than rent due under this Agreement, the expenses of
re-letting and of making such alterations and repairs, incurred by Town, and the amount,
if any, by which the rent reserved in this Agreement for the period of re-letting (up to but
not beyond the Term of this Agreement) exceeds the amount agreed to be paid as rent for
the Premises for the period of re-letting; or (b) at the option of Town, rents received by
the Town from re-letting shall be applied, first, to the payment of any indebtedness, other
than rent due under this Agreement from Lessee to Town; second, to the payment of any
expenses of re-letting and of making alterations and repairs; third, to the payment of rent
due and unpaid under this Agreement, and the residue, if any, shall be held by Town and
applied in payment of future rent as it may become due and payable under this
Agreement, If Lessee has been credited with any rent to be received by re-letting under
option (a), above, and the rent was not promptly paid to Town by the new lessee, or if the
rentals received from the re-letting under option (b), above, during any month is less than
that to be paid during that month by Lessee under this Agreement, Lessee shall pay any
deficiency to Town, The deficiency shall be calculated and paid monthly.

No re-entry or taking possession of the Premises by Town shall be construed as an
election on the part of Town to terminate this Agreement unless a written notice of such
intention is given to Lessee or unless the termination of this Agreement is decreed by a
court of competent jurisdiction,

In spite of any re-letting without termination, Town may at any time thereafter
elect to terminate this Agreement for such previous breach.




Should Town at any time terminate this Agreement for any breach, in addition to
any other remedy it may have, Town may recover from Lessee all damages incurred by
reason of the breach, including the cost of recovering the Premises, and including the
worth at the time of termination of the excess, if any, of the amount of rent and charges
equivalent to rent reserved in this Agreement for the remainder of the stated term over the
then reasonable rental value of the Premises for the remainder of the stated term, ali of
which amounts shall be immediately due and payable from Lessee to Town.

SECTION TWENTY-SIX
TOWN’S RIGHT TO PERFORM

In the event that Lessee by failing or neglecting to do or perform any act or thing
provided in this Agreement by it to be done or performed, shall be in default under this
Agreement and such failure shall continue for the period set forth in Section Twenty-Five
after written notice from Town specifying the nature of the act or thing to be done or
performed, and the Lessee has not commenced to perform such act or thing, then Town
may, but shall not be required to, do or perform or cause to be done or performed such act
or thing (entering on the Premises for such purposes, if Town shall so elect), and Town
shall not be held liable or in any way responsible for any loss, inconvenience, annoyance,
or damage resulting to Lessee on account of that election. Lessee shall repay to Town on
demand the entire expense incurred on account of the election, including compensation to
the agents and employees of Town, which amount shall be deemed additional rent under
this Agreement. Any act or thing done by Town pursuant to the provisions of this section
shall not be or be construed as a waiver of any such default by Lessee, or as a waiver of
any covenant, term, or condition contained in this Agreement, or of any other right or
remedy of Town, under this Agreement or otherwise.

SECTION TWENTY-SEVEN
EFFECT OF EMINENT DOMAIN

A. Effect of Total Condemnation. In the event the entire Premises shall be
appropriated or taken under the power of eminent domain by any public or quasi-public
authority other than the Town, this Agreement shall terminate and expire as of the date of
the taking, and Lessee shall then be released from any liability thereafter accruing under

this Agreement.

B.  Effect of Partial Condemnation. In the event a portion of the Premises
shall be so appropriated or taken and the remainder of the property shall not be suitable
for the use then being made of the property by Lessee, Lessee shall have the right to
terminate this Agreement as of the date of the taking on giving to Town written notice of
termination within ninety (90) days after Town has notified Lessee in writing that the
property has been so appropriated or taken.

C. Condemnation Award. In the event of the termination of this Agreement




by reason of the total or partial taking of the Premises by eminent domain, then in any
such condemnation proceedings, Town and Lessee shall be free to make claim against the
condemning or taking authority for the amount of any damage done to them, respectively,
as a result of the condemning or taking.

SECTION TWENTY-EIGHT

SURRENDER OF AGREEMENT

The voluntary or other surrender of this Agreement by Lessee, or a mutual
cancellation of this Agreement, shall not work a merger, and shall, at the option of Town,
terminate all or any existing sub-agreements or sub-tenancies, or may, at the option of
Town, operate as an assignment to it of any or all such sub-agreements or sub-tenancies.

SECTION TWENTY-NINE
NOTICE OF AGREEMENT

Town and Lessee mutually agree to execute herewith a Notice of Agreement in
recordable form with respect to this Agreement, which shall be recorded forthwith by the
Lessee with the Barnstable Registry of Deeds, and agree to execute, upon termination of
this Agreement for whatever cause, a Notice of Termination of Agreement in recordable
form for recording with said Registry of Deeds,

SECTION THIRTY
ENVIRONMENTAL

A. Environmental Laws Defined “Environmental Laws” means, collectively,
any federal, state, or local law, rule or regulation (whether now existing or hereafter
enacted or promulgated, as they may be amended from time to time) pertaining to
environmental regulations, contamination, clean-up or disclosures, and any judicial or
administrative interpretation thereof, including any judicial or administrative orders or
judgments, including, without limitation, the Comprehensive Environmental Response,
Compensation and Liability Act of 1980, 42 U.S.C. §§ 9601 et seq. (“CERCLA™); the
Resource Conservation and Recovery Act, 42 U.S.C. §§ 6901 et seq. (‘RCRA”); the
Clean Water Act, 33 U.S.C. §§ 1251 et seq.; the Clean Air Act, 42 U.S.C. §§ 7401 et
seq.; the Superfund Amendments and Reauthorization Act of 1986, 42 U.S.C. §§ 9601 et
seq. (“SARA”); the Toxic Substances Control Act, 15 U.S.C. §§ 2601 et seq. (“TSCA”);
the Hazardous Materials Transportation Act, 49 U.S.C. Appx. §§ 1801 et seq.; the
Massachusetts Hazardous Waste Management Act, Mass.Gen.L. ¢. 21C §§ 1 et seq.; the
Massachusetts Oil and Hazardous Material ReAgreement Prevention and Response Act,
Mass.Gen.L. ¢. 21E §§ 1 et seq.; the Massachusetts Toxic Use Reduction Act,
Mass.Gen.L. ¢. 211 §§ 1 et seq.; the Underground Storage Tank Petroleum Product




Cleanup Fund, Mass.Gen.L. ¢. 21T §§ 1 et seq.; or any other applicable federal or state
statute or town or county ordinance regulating the generation, storage, containment or
disposal of any oil and hazardous wastes, substances and materials (as defined in the
Environmental Laws and collectively referred to herein as “Hazardous Materials™) or
providing for the protection, preservation or enhancement of the natural environment, any
rules or regulations promulgated pursuant to any of the foregoing statutes or ordinances,
including but not limited to laws relating to groundwater and surface water pollution, air
pollution, transportation, storage and disposal of 0il and hazardous wastes, substances
and materials, stormwater drainage, and underground and above ground storage tanks;
and any amendments, modifications or supplements of any such statutes, ordinances,

rules and regulations.
B. Lessee hereby represents, warrants and covenants as follows:

1. Except as may be permitted by and only in accordance with
Environmental Laws, Lessee shall not allow any Hazardous Materials to exist or be
stored, located, discharged, possessed, managed, processed, or otherwise handled on the
Premises, and shall strictly comply with all Environmental Laws affecting the Premises.
2. No activity shall be undertaken on the Premises by Lessee which would cause a
release or threatened release of Hazardous Materials into any watercourse, surface or
subsurface water or wetlands, or the discharge into the atmosphere of any Hazardous
Materials in each case requiring a permit under any Environmental Laws and for which
no such permit has been issued.

3. Lessee shall, with all due diligence, at its own cost and expense and in accordance
with Environmental Laws (and in all events in a manner reasonably satisfactory to the
Town), take all actions (to the extent and af the time or from time to time) as shall be
necessary or appropriate for the remediation of all releases of Hazardous Materials at or
from the Premises including all removal, containment and remedial actions. Lessee shall
pay or cause to be paid at no expense to the Town all clean-up, administrative, and
enforcement costs of applicable government agencies or the parties protected by such
Environmental Laws which may be asserted against the Premises.

4, Lessee shall provide the Town, in a timely manner, with copies of all
notices, documents, records or other information in any way related to the Lessee’s
obligations under this section or received or created by the Lessee in relation to its
obligations under this section.

C. Lessee or the Town shall immediately notify the other party in writing
should Lessee or Town become aware of any release or threatened release of Hazardous
Materials or the occurrence of any other environmental problem or liability with respect
to the Premises or any real property adjoining or in the vicinity of the Premises or such
other property which could subject the Town, Lessee or the Premises to a claim under
any Environmental Laws.




SECTION THIRTY-ONE
WAIVER
The waiver by Town of, or the failure of Town to take action with respect to, any
breach of any term, covenant, or condition contained in this Agreement shall not be
deemed to be a waiver of such term, covenant, or condition, or subsequent breach of the
same, or any other term, covenant, or condition contained in this Agreement. The
subsequent acceptance of rent under this Agreement by Town shall not be deemed to be a
waiver of any preceding breach by Lessee of any term, covenant, or condition of this

Agreement, other than the failure of Lessee to pay the particular rental so accepted,
regardless of Town’s knowledge of a preceding breach at the time of acceptance of rent.

SECTION THIRTY-TWO
PARTIES BOUND
The covenants and conditions contained in this Agreement shall, subject to the
provisions as to assignment, transfer, and subletting, apply to and bind the heirs,
successors, executors, administrators, and assigns of all of the parties to the Agreement.
All of the parties shall be jointly and severally liable under this Agreement.
SECTION THIRTY-THREE
TIME OF THE ESSENCE
Time is of the essence in this Agreement, and in each and every covenant, term,
condition, and provision of this Agreement.
SECTION THIRTY-FOUR
SECTION CAPTIONS
The captions appearing under the section number designations of this Agreement
are for convenience only and are not a part of this Agreement and do not in any way limit
or amplify the terms and provisions of this Agreement.
SECTION THIRTY-FIVE
GOVERNING LAW

It is agreed that this agreement shall be governed by, construed, and enforced in
accordance with the laws of Massachusetts




SECTION THIRTY-SIX
ENTIRE AGREEMENT
This Agreement shall constitute the entire agreement between the parties. Any

prior understanding or representation of any kind preceding the date of this Agreement
shall not be binding on either party except to the extent incorporated in this agreement.

SECTION THIRTY-SEVEN
MODIFICATION OF AGREEMENT
Any modification of this Agreement or additional obligation assumed by either
party in connection with this Agreement shall be binding only if evidenced in a writing
signed by each party or an authorized representative of each party.
SECTION THIRTY-EIGHT
ADDITIONAL DOCUMENTS

The parties agree to execute whatever papers and documents may be necessary to
effectuate the terms of this Agreement,




In witness, each party to this agreement has caused it to be executed as a sealed
instrument on the date indicated below.

LESSEE: LESSOR:

South Harwich Meetinghouse Town of Harwich
By Its Board of Selectmen

Signature

Printed Name

Title

Date Date
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EXHIBIT A

DESCRIPTION

The land located in Harwich, Bamnstable County, Massachusetis, bounded and described
as follows:

The land containing 6,975 sf. as shown on a plan entitled “Plan of Land In
Harwich, Massachusetts Prepared for Harwich United Methodist Church, Scale
1"=20' March 12, 1987" which plan is recorded in Pian Book 446 Page 11; and
the land shown as Parcel 2, containing 515,06 square feet, on a plan entitled “Plan
. for proposed acquisition, South Harwich Cemetery, South Harwich, Mass.
“Scale:1" = 40" dated:2/7/90 Harwich Engineering Department” recorded in Plan
Book 477 Page 37.

Said land is also shown as Parcel N3-1 on Town of Harwich Assessor’s Map 34
containing .17 acres, more or less.
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Key: 16467 Town of HARWICH - Fiscal Year 2013 11/14/2013  84Gam  SEQ# 1
- - CURRENT OWNER -~ - PARGEL ID LOCATION CLASS {CLASS% | - DESCRIPTION BNID | BN | CARD <
HARWICH TOWN OF - SELECTMEN 34-N3-1-0-E 270 CHATHAM RD T e310 100 | IMP.SELECT/CITY CNCL 1] 1of 1
732 MAIN ST - TRANSFER HISTORY - -DOS [ T1 SALE PRICE | BK-PG (Cer} i} PMTNO | PMTDT |TY DESC AMOUNT | INSP BY |1st | %
HARWICH, MA 02645 HARWICH TOWN OF - SELECTM | 03/13/2003| £ 16566-195 176 09/03/2013| 53| ALTER.-NO GR 10/02/2013] TT | 100[ 100
HARWICH TOWN OF - SELECTM | 07/19/1995 | £ 32,000/10307-258  ||38% 11/28/2012] 53| ALTER.-NO GR 18,000] 06/04/2013] DS | 100{ 100
SOUTH HARWICH METHODIST C | 024181957 |QS 064-325 208 04/21/2010] 52) ADDITIONS-NO | 158,000} 05/25/2010| MO | s00| 100
CD-IT| ACRES/SE |- Ngh 1 Infiz_ | ADJ BASE| SAF | Topo " Loi VG | CREDITAMT | ADJVALUE ||2° 01/26/2008 52 ’é‘;;ﬁpgggﬁ%' 7,000 g;ﬁiﬁggg mg ]gg ]gg
100 | 8 74056 1.00(1  1.001100 1.00] 143,000 3.51[100 1.00|3 110 94,570
®) 12
5 BAS
BV
TOTAL - | 7.405 SF ZONING] [FRNT | 0 ASSESSED]| CURRENT.. .. PREVIOUS 3
N
Ngh LAND 95,000 104.900
9 NGHE 0 BUILDING 155.400 171.200
Il NONE T DETACHED o 0 -
Infl2 FACTOR 100 E OTHER 0 0 BAS
TOTAL 260,400 276.100 B
TY | QUAL | COND | DIW/INOTE | YB | UNITS | ADJ PRICE |- RCNLD PHOTO. [06/05/2013 -
44
BUILDING | CD | ADJ DESC MEASURE 552040 MO
MODEL . | 5 CM
STYLE" " | 99 | 2.02| CHURCHES [100%] LIST
QUALITY A| 1.00| AVERAGE [100%]
ERAME 1| 0.99| WOOD FRAME Mopsy | [REVIEW | 22i2011] DS
YEAR 8UT 1886/ |SIZE ADJ 19801 ELEMENT ¢b |  DESCRIPTION anJ llsieariT " DESCRIPTION i uNTs | YB | ADJPRICE RGN '~ JiTOTALRCN | 290.126
NET AREA 1,644 | DETAIL ADJ 1,880 || FOUNDATION 4 |BSMT WALL 1.00 {| + |BMU | N |BSMT UNF 1,644 45.72 75,1601 CONDITION ELEM | CD
et EXTERIOR WALL 2 |CLAP BOARD 100! + |BAS | L |BASE AREA 1,644| 1886 130.76 214,988
SNLARCM | $176]IOVERALL 1,000} R HOF STRUCTURE 1 |GABLE 1.00
. CAPACITY UNITS | ADJ ROQF COVER 1 |ASPHICOMP SHIN 1.00
STORIES q 4.00 || FLOORING 2 {SOFTWOOD 0.85
9, HEATED 0 1.00 || INT FINISH 1 |PLASTER 1.04
o AIC 0 1.00 [|HVAC. 13 |NONE 0.90
% SPRINKLERS 0 1.00 || FUEL SCURCE g9 |N/A 1.00

EFF.YR/AGE | 1985/25

COND 43 43%
FUNC | 0
Econ | o
DEPR 43 1% GDl 57
L RCNLD ] $165.400
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O3—-13—2003 a D3e 13
COMMONWEALTH OF MASSACHUSETTS

BARNSTABLE, S8, Office of the
Selectmen of the

Town of Harwich

ORDER OF TAKING BY EMINENT DOMAIN
OF LAND IN HARWICH, BARNSTABLE
COUNTY, MASSACHUSETTS, BY THE
BOARD OF SELECTMEN OF THE TOWN OF HARWICH

We, Peter S, Hughes, Cyd Zeigler, Donald F. Howell, Robert S. Widegren, and Bruce
Wn. Gibson, the duly elected and qualified Selectmen of the Town of Harwich, a municipal
corporation situate in the County of Barnstable and Commonwealth of Massachusetts, pursuant
to the authority conferred on us by vote of the Inhabitants of the Town of Harwich while acting
under Article 25 of the Warrant for the Annual Town Meeting duly called and held on the 6" day
of May, 1997, and further, under the authority conferred on us by the General Laws, Chapter 79
of the General Laws and Acts in amendment thereof or in addition thereto, and by virtue of ¢very
other power conferred on us by law, having duly complied with all the preliminary requirements
prescribed by law do hereby ADOPT and DECREE this Order of Taking and hereby TAKE by
eminent domain on behalf of said Town of Harwich in fee simple absolute and for the purpose of
clearing title thereto, a certain parcel of land located on Chatham Road, in South Harwich,
Barnstable County, Massachusetts, more particularly desc_ribed in Exhibit A attached hereto.

Any trees, buildings, or other structures on the above-described land are included in this
Order of Taking. No betterments are to be assessed in connection with this Order of Taking,

This Order of Taking is not intended nor shall it operate fo effect an inter-departmental
transfer of the land nor any change of the municipal use presently made thereof.

There is excepted from this Order of Taking any easements of record which the Town

I
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presently holds its title subject to, Also excepted is any portion of the land title to which is
presently in any party holding title by or through a grant from the Town.

The names of the owners, area of taking and awards, if any, are as follows:

MAP/PARCEL QWNER AWARD APPROXIMATE AREA
Map 34/N3-1 Town of Harwich 0 .17 acres +

Book 10307 Page 268
Adopted, decreed and dated at Harwich this AY A day of 7—05/2%%;'2003.

TOWN OF HARWICH
BOARD OF SELECTMEN

( /g/(w/k/

Peter S. Hughes

17

Donald F. Bbwell J

Bruce Wm. Gibson

Robert S. Widegren ;é: 5
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COMMONWEALTH OF MASSACHUSETTS
BARNSTABLE, SS. 24,2003
Then personally appeared the above-named Peter S. Hughes, Cyd Zeigler, Donald F.

Howell, Bruce Wm. Gibson and Robert S. Widegren and acknowledged the foregoing
instrument to be their free act and deed and that of the Town of Harwich, before me

) %ot'gjﬁ Public

My commission expires:
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TOWN OF HARWICH

Anita N. Doucette, CMC/AAE/CMMC 732 Main Street
Town Clerk Harwich, Massachusetts 02645

Tel. 508-430-7516
ANNUAL TOWN MEETING
MAY 7, 1997 FAX 508-432-5039

ARTICLE 25. CLEAR TITLE TO TOWN - OWNED LAND

ARTICLE 25. To see if the Town will vote to authorize the Selectmen to take by eminent
domain for open space or other municipal purposes certain land presently owned by the
Town for the purpose of clearing the Town’s title thereto of any possxble title defects, and
shown on Assessor’s Maps as follows:

5/D-3 Tarle Road 6.77 acres
6B/E-2 Sea Breeze Avenue 1.00 acre
713-11 Bank Street 25 acre
14/R-8 Route 28 1.34 acres
22/H-1 95 South Street 9.36 acres
23/B-2 199 Bank Street 12 acre
23/B2-1 Bank Street, off .66 acre
23/B-3 203 Bank Street 25 acre
23/C-2 Gorham Road, off 4,50 acres
32/F1-7 Bank Street 21 acre
34/N3-1 270 Chatham Road .17 acre
40/R-1 13 Parallef Street A8 acre
40/87-1 23 Parallel Street .60 acre
40/T-6 263 South Street 13.34 acres
40/V-3 Island Pond Road, off 16.31 acres
41/C4-C Old Colony Road .26 acre
56/M-3 Bog Lane 8.50 acres
58/K1-3 172 Queen Anne Road .68 acre
58/K1-4 178 Queen Anne Road 79 acre
74/86-15 6 Holmes Road .17 acre
92/H5-A Cottonwood Road A4 acre

and the Selectmen be authorized to take said land or interest therein on such terms and

condmons and w1th such hmltations as they deem appropriate to protect the Town'’s _,
fully thereont. By request of the Board of Selectmen.

Motion: (Edward Lilley) Imove that this article be accepted and adopted '., 3

(duly seconde§®
52 1%
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TOWN OEF HARWICH

Anita N. Doucette, CMC/AAE/CMMC 732 Main Street
Town Clerk Harwich, Massachusetts 02645
Tel. 508-430-7516
FAX 508-432-5039
Arti itinued:
‘\

Amta N. Doucette, Town Clerk

BARNSTABLE REGISTRY OF DEEDS




EXHIBIT B

LICENSE AGREEMENT ‘
BETWEEN THE TOWN OF HARWICH AND
FRIENDS OF THE SOUTH HARWICH MEETINGHOUSE, INC.

This LICENSE AGREEMENT (hereinafter " License”) is executed this 7th day of November,
2013 by and between the INHABITANTS OF THE TOWN OF HARWICH, acting by and
through its Board of Selectmen (hereinafter referred to as the "TOWN") and FREINDS OF THE
SOUTH HARWICH MEETINGHQUSE, INC., a Massachusetts non-profit corporation having
its principal address at 237 South Street, Harwich, MA 02645 (hereinafter "LICENSEE").

The TOWN is the owner of record of land shown on Town of Harwich Assessor's Map
34 as Parce] N3-1, located on 270 Chatham Road, Harwich, Barnstable County, Massachusetts,
by an Order of Taking recorded in the Barnstable County Registry of Deeds in Book 16566,
Page 196 (hereinafter "Premises"). Premises is shown on the attached sketch plan.

The TOWN hereby grants such entry and license to use the Premises to the LICENSEE,
subject to the following terms and conditions:

I, USE, PURPOSE, TERM

Entry and use are limited to the so-called South Harwich Meetinghouse Hall (the
"Meetinghouse") located on said Premises and containing 1,689.82 square feet, more or less, and
such additional portions of the Premises as is necessary to carry out the Plan and Program as

hereinafter def_ined.

Entry and use are specifically, but not exclusively, granted to the LICENSEE, its contractors,
agents, representatives, employees, invitees, permittees and licensees, solely for the purposes of
carrying out the restoration and preservation of the Meetinghouse, per the Commissioned
Historic Structure Report dated May 7, 2004 (the "Report") and the operation of a cultural arts,
education and community use program (the "Program") upon completion of the restoration
process. The Program description will be submitted by the Friends of the South Harwich
Meetinghouse to the Board of Selectmen for discussion and approval prior to the public
opening of the South Harwich Meetinghouse. Community use policies and financial
policies will be established jointly by the Board of Selectmen and Friends of the South Harwich

Meetinghouse,

Such entry and use by the LICENSEE, its contractors, agents, representatives, employees,
invitees, permiftees and licensees, shall be exercised from the date of the execution of this
license and shall continue until June 30th, 2014, unless sooner terminated in accordance with
the provisions of Section X below. Such entry and use shall be further limited by the provisions
of Section VIII. The LICENSEE expressly agrees to maintain the Meetinghouse as consistent
with its use and purposes and to return the Meetinghouse in broom clean condition upon the
termination of the rights granted hereunder, The License term may be extended by written

agreement of the parties,




II. CONSIDERATION

The consideration for this License shall be $1.00 and the payment of all costs and expenses
associated with the exercise of the rights granted hercunder, together with the observation and
performance by the LICENSEE of all the obligations and covenants set forth within the
agreement to the reasonable satisfaction of the Town.

I, IMPROVEMENTS

a. The LICENSEE may make structural or non-structural alteration to the Premises
provided, however, that the LICENSEE shall first obtain the TOWN's prior
written consent thereto. All such allowed alterations or additions shall be at
LICENSEE's expense, and shall be done in compliance with the Commissioned

. Historic Structure Report dated May 7, 2004 and an approved plan of restoration
and preservation (the "Plan"). LICENSEE shall not permit any mechanic's liens
or similar liens to remain upon the Premises for labor and materials furnished to
LICENSEE in connection with work of any character preformed at the direction
of the LICENSEE and shall cause any such lien to be released of record without

cost to the Town.

b. The LICENSEE shall procure all necessary permits before undertaking any work on
the Premises, and shall cause all such work to be performed in a good and first-class
workmanlike manner and in accordance with the requirement of insurers, employing
new materials or prime quality and shall defend, hold harmless, exonerate and
indemnify the TOWN from all injury, loss or damage to any person or property
occasioned by such work. The LICENSEE agrees to employ responsible contractors
for-such work and shall require such contractors to carry policies of insurance as
specified in Section IV. INSURANCE of this agreement.

¢. All structural alterations and additions made by LICENSEE shall become the
exclusive property of the TOWN upon completion. All non-structural alterations and
additional made by LICENSEE shall remain the exclusive property of the LICENSEE,
The LICENSEE may, at any time, at its sole option, remove an such non-structural
alterations of additions and restore the Premises to the same conditions as prior to
such alteration or addition, reasonable wear and tear and damage by fire or other

casualty only accepted.

d. The LICENSEE shall meet with the Board of Selectmen, the Harwich Historic
Commission and the Harwich Cemetery Commission no later than twelve (12) months
from the date hereof, to report on the progress and implementation of the Plan and to
provide an accounting of the funds raised to support the Plan.

IV. INSURANCE

The LICENSEE shall maintain the following insurance:




- Type of insurance: General Liability

- Coverage: bodily injury and property damage liability
- Limits: not less than $1,000,000.00 per occuirence

- Town to be named as an additional inswred

Prior to entering upon the Premises, and thereafter on or before January 1 of each year of the
term of this License, LICENSEE shall provide the TOWN with a Certificate of Insurance
complying with the foregoing provisions and showing the TOWN as an additional insured on the
policy. LICENSEE shall require the insurer to give at least ten (1) days written notice of
termination, reduction or cancellation of the policy to the TOWN.

All contractors performing work on behalf of the LICENSEE at the Premiises must maintain the
following forms of insurance:

- workers compensation as required by law

- general liability for bodily injury and property damage with a limit of not less than
$1,000,000.00 per occurrence

- automobile bodily injury and property damage liability with limits of not less than

$1,000,000,00 per occurrence
- depending on extent of restoration or preservation, builders risk for completed value may be

required of the contractor at the discretion of the Board of Selectmen
- TOWN to be named as additional insured under general liability, automobile and, if applicable,

builders risk policies

The LICENSEE SHALL PROVIDE THE Town with copies of the contractor's Certificates of
Insurance evidence such coverage prior to commencement of construction and during the
continuance of such work, and copies of any approvals, including any building permits necessary
or obtained to conduct said construction.

The TOWN shall continue to insure the Meetinghouse building against direct physical damage
and for its own liability at the Premises,

V. INDEMNIFICATION

LICENSEE agrees to release, indemnify, defend, and hold harmless the TOWN from and against
“any and all claims, demands, suits, actions, costs, judgments whatsoever, inchiding reasonable
attorney's fees, which may be imposed upon, incurred by, or asserted against the TOWN by
reason of any failure on the part of the LICENSEE to comply with any provision or term
required to be performed or complied with by LICENSEE under this Agreement,

V1. RISK OF LOSS

LICENSEE agrees that is shall use and occupy the Premises at its own risk, and the TOWN shall
not be liable to LICENSEE for any injury or death to persons entering the Premises pursuant to
the License, or loss or damage to vehicles, equipment or other personal property of any nature




whatsoever of the LICENSEE, or of anyone claiming by or through LICENSEE, that are
brought upon the Premises pursuant to the License,

V1. CONDITION OF THE PREMISES

LICENSEE acknowledges and agrees that it acéepts the Premises in "AS IS" condition for the
purpose of this License, and that the TOWN has made no representation or warranty regarding

the fitness of the Premises,

VII. CONDUCT

During the exercise of the rights herby granted, the LICENSEE shall at all times conduct itself so
as not to unreasonable interfere with the operations of the TOWN, and observe and obey
applicable laws, statutes, ordinances, regulations, and permitting or licensing requirements.

All improvements constructed on the Premises shall be in accordance with the Report and Plan
approved by the Board of Selectmen.

IX. LIMITATION OF LIABILITY

Notwithstanding anything else contained herein to the contrary, the TOWN agrees not to hold
liable the LICENSEE, or any executive, director and volunteer worker while performing duties
related to the conduct of the corporation's business as permitted by this License Agreement,
beyond the amounts of insurance required pursuant to Section Iv. INSURANCE herein.

X. TERMINATION and REVOCATION
This license shall be revocable by either party upon written notice of revocation at least sixty

(60} days prior to the termination date state within said notice.

‘Tn the event that this license is terminated by revocation of either party pursuant to this section,
then the LICENSEE, at its own expense, shall remove all its personal property from the Premises
and deliver the Premise in‘broom clean condition, reasonable wear and tear excepted. This
obligation shall survive the termination of this License.

iy

XI. MODIFICATION and AMENDMENTS

Modification or amendments to this License shall be in writing and duly executed by both parties
hereto to be effective.

XII. NOTICE

For the purposes of this License, the parties shall be deemed duly notified in accordance with the
terms and provisions hereof, if written notices are mailed to the following addresses:




Town: - Board of Selectmen Licensee; President

Town Hall ' Friends of the South Harwich
732 Main Street Meetinghouse, Inc.
Harwich, MA 02645 : P.O. Box 786

Harwich, MA 02645
XII, NO ESTATE CREATED ‘

This License shall not be construed as creating or vesting in the LICENSEE any estate in the
Premises, but only the limited right of possession as hereinabove stated.

XIV. EXHIBITS and ATTACHMENTS
- Any and all reports, exhibits, and attachments referenced herein or attached hereto, are duly

incorporated within this agreement.

XV. SURVIVAL of TERMS and PROVISIONS |
All appropriate terms and provisions relating to the restoration of the property affected hereby

shall survive the fermination of this License.

IN WITNESS WHEREOF, the parties hereto have caused the License Agreement to be executed
as a sealed instrument and signed in duplicate by their duly authorized representatives on the

date first indicated above.
\

TOWN OF HARWICH FRIENDS OF THE SOUTH HARWICH
By its Board of Selectmen MEETINGHOUSE, INC.
Mg'%dw ‘}wﬁ@@ f('\%r/p;(;,
Angelo $. La Mantia, Chairman udith A, Ford, President
- O ) ? ¢
% “Muven 8 %X A
Edward J. McManus Marcy B. Ford, Clerk

ﬁ//w\_ﬂ

Peter S, Hugh

%ﬁm

G Ballantine

L/

inda A, Cebula
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Friends of the South Harwich Meetinghouse,Inc.
P.O. Box 786

Harwich, MA 02645
- (508)432-0954
(508)364-5223

Linda Cebula, Chair
Harwich Board of Selectmen
732 Main Street

Harwich, MA 02645

October 10, 2013

Dear Members of the Board,

We are writing to request that we attend the November 4th meeting of the board, for the
purpose of our annual update on the progress of the Meetinghouse project and the renewal of
our three year License Agreement with the Town, due by November 7th, 2013,

Thank you again for your most appreciated support as we look forward to meeting
with you and working together toward an exciting and secure future for this historic Harwich

treasure!

Sincerely,

vptniil, Co N o2l
Judith A. Ford, President

4 Ao
/ &W’"% /j/

ittid 557
- Y

// 2. &




EXHIBIT D
RENT

The rent for the described premises shall be $1.00 for each year of the Agreement.

The Town Revolving Fund shall be used to cover the costs for all operations of the South
Harwich Meetinghouse including those items enumerated in Section Sixteen of this
agreement and the insurance referred to in Section Three of the Agreement,




EXHIBIT E

. Rec'd /120 Entered
HARWICH COMMUNITY CENTER
: Fee $ Booked
APPLICATION FOR USE OF FACILITIES
/120 Web
1. Date(s) & Day(s) of the Week
2. Time of Event From am./p.m. To a.m./p.m.

Preparation/Clean-ub Time From am./pm. To am./pm,

3. Organization

Contact Person Phone

Mailing Address

Email

4. Purpose of Use

Community Served

5. Space Requested ([J Activity Room (Classroom)  [J Muiti-Purpose (Lg.} £ Kitchen L[] Gym

6. Approximate Number io Attend

Admission Fee; OYes DONo If YES, price:  Adult Child

7. Does this organization carry liability insurance? [1ves O No

If yes, please attach Certificate of insurance & indicate amount §

Agent’s Name

8. Agreement: I {we) have read the rules and regufations and fully understand their contents. |
(we) accept the responsibility for proper use of the facilities and for the actions and conduct of
the above group using Community Center facilities for this function/these functions. 1{we)
agree to provide adequate adult supervision at all times during the use of the facility. 1 (we)
will assume all responsibility for all fees, charges and damage claims resulting from such use
of the facilities. | {we) understand any advertising for this event outside the building MUST
FOLLOW THE SIGN CODE FOR THE TOWN OF HARWICH. These codes may be obtained

from the Harwich Building Commission.

Signature

Contact Infe: 1 Sameasabove OR Phone

Address

* Additional fees may be incurred for use of the building outside of normal hours of operation.

100 Oak Street, Harwich MA 02645 « (508) 430-7568 + Fax (508) 430-7085




HARWICH

| Community

C ENTE R

June 9,2006

Harwich Community Center Fee Policy

Fee Waivers will only be granted to those individuals, groups and
organizations, whose contributions to the Harwich Community
Center are greater than the monetary value of the room fee, which
would otherwise have to be paid from the Community Center

Budget.

50B-430-7568
100 Qak Street, Harwich, MA 02645

Diractor
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Carolyn B. Carey




COMMUNITY CENTER RATE SHEET

SUNDAY BASIC RATE
(3 HOURS)
ACTIVITY ROOM $150.00 minimum three (3) hours)
+ $35.00 each additional hour
GYM $400.00
h + $100.00 each additional hour
MULTI PURPCOSE
AND
KITCHEN $400.00
+350.00 each additional hour
KITCHEN ONLY $150.00
+ 8 25.00 each additional hour
GROUNDS $£100.00 per hour
{w/bathrooms) . minimum three (3) hours
GAME ROOM $100.00 per hour
(not available separately) (no minimumy}
SUPERVISION REQUIRED

The Game Room is available in conjunction with other rooms booked on the same day.

Cancellation must be seventy-two (72) hours in advance.

Fee inciudes non-refundable deposit of SIO0.00 (which will be applied to the cost
of the room). Includes Custodial service, lights, heat/air. Half the cost of the room is due

upon booking and the balance due seven (7) days before event

Minimum Rental — three (3) hours actual room use time, in addition to one-half
hour set-up/open and one-balf hour clean up/closing. Groups must vacate after three(3)

hours minimum. o
Group leaders will be responsible for any/all damages.
Additional set-up other than twenty-five (25) chairs and six (6) tables $25.00.

NO ALCOHOL.




POSTINGS POLICY:
Effective immediately

Entrances

All postings placed in the clear plastic sheets affixed to the three main building
entrances (front of building, recreation side, and COA side) must be in accordance with
the following guidelines. Postings placed in these areas must first be approved by the
Community Center Director or Principal Clerk with the “Approved” stamp and the staff
member’s initials. These areas are reserved solely for posters advertising events,
programs, or information relating directly to the Community Center (i.e. building
closings, events occurring in the building).

Lobby Bulletin Board
The enclosed bulletin board in the Community Center main lobby area is reserved
for postings advertising events within the Town of Harwich. This board operates on a
first come, first serve basis. Please leave any postings to be put in this bulletin board
with the front desk staff.

Community Bulletin Board
The bulletin board located next to the gymnasium entrance is open to postings of
all sorts which may be of interest to community members. Postings to this board require
no approval. This board operates on a first come, first serve basis.

Rotating Display File
The rotating display file located in the Community Center main lobby area is
reserved for community information. Duplicates of posters/handouts may be placed in
the clear plastic display sheets for community members to take home. The Community
Center staff reserves the right to remove postings which are not suitable for this location.




Exermse Room’

: Indsvsdua S must sxgn a‘ “Hold Harmiess" Agreement
priorto using the’ Exercise Room equipment and use
~the equipmeritaltheifown risk, individuals using the
TExarcise Rdom must be' Hafwich” residents’ (see
“Mission Slaterenl for definition).

Betore .using: the. exercise: equipment, individuals-

' must attend a brief instnictionat workshop on propar
eguipment use, given by a member of the

Communsty Center: staﬂ trained on the equipment. -

Arler complet:ng’th mstrucnonai workshop, an D
‘eard is issued. and rust | be shown each time’ the

W equxprnenl is used.”, -
"Exsreise Room use requ:rements include:

~Eviry individial fust fill odt an emergency

. -card before using the room.

. Persons younger than 16 years of age Wlll not

. A mimmurn nf two (2 peope and & maximum
i‘ lwenty {20) peop!e are aliowed In the room '

Jatthe same time,

= A time-Jirnit of 15 miniites per machine witha -

. maximum workodt time of ona (1) hour

" is-established.

‘|7~ Each user is responisible for cleaning the

. -equipment after each use,

"+ To.ensure’a safe and pleasant workout

- environment, participants are reminded

“"that horsepiay is not allowed; -

« [ndividuals wishing 16 bring audic equipment

must'use headphones

No ealing of- drmkmg, other than water in

lastic bottles!’is ‘permitied in the room.

e Sport shoes; shorts, and shirt must be wom in

~the foom al aI! times,

- Game Room'

The Game Hoom is'open from 8:30 am 1o 6:00 pr for
‘usebyalage groups excepliwhen schaduled by the
.‘Recreatlon ‘aid- Youth- Department or other
- eomimunily grotip, Additional hoursmay be avaliable
upon request to the Cernmunity Center Mariager.

i 'Chﬂdren Ginder ten years of age must have adult and/

~or parent super\nswn presen\ in 1he Game F\oom al
all- l:mes AU

Play Room

The Play Room Is scheduled each morning,

Monday-Thursday, to the following programs:

+ Massachusetts Family Network—Harwich Com-
munity Partnership Councll:for Early Childhcod;
Monday, Tuesday, Thursday momings.

+ Town Nurse; Wednesday mornings.

Groups and Individual use of the room may be

scheduled for children's play groups provided

parents are presert. )

‘Othei usage may be scheduled through the

Community Center Manager if a certified childcare
pravider is present and age-appropriate suparvision
Is maintained.

Food & Entertainment

Use of a catarer and/or entertainment shall be
subject to the approval of the Community Center
Manager and the Board of Selecimen. Musical
entertainment shall cease no later than 11:00 prn.

Caterers and commupity groups serving
relreshmenlts and light meals who need the use of
the Community Center kitchen will require prior
approval of the Community Center Manager. A
$50 fee is required for mainfenance and cleanup.
Prior to use by any group and/or stafl, lhe KITCHEN
USER is required o read, become knowledgeable
conceming the IKITCHEN HANDBOOQK, and sign
off on the form provided by the Communily
Center Manager.

Priorily kitchen use will be for the Community Meals
on Wheels Program and programs established
by the Council on Aging and the Recreation and
Youth Department.

Access to the kilchen must be arranged with the
Community Center Manager or designee.

Only one side of the refrigerater may be used by
occasional users for the temporary storage of food
prior to lls service. Leftovar food must be removed
from the premises by the caterer or event organizer
immediately after the close of lhe event.

Utensils and serving supplies must be thoroughly
cleaned and put away in proper places. Counters
and tables must be washed and all equipment
cleaned lo Board of Heallh Standards (posed in
the kitchen},

Custodians will open, close, monitor, and report
violation of improper use andfor cleaniiness.

Admission Pees
Admissicn fees shall not be charged without pstor

written approval of the Community Center
Faclilities Committee or its designee.

Loss of Personal Property
The Community Cenler assumes no
responsibility for the personal property of
individuals cr groups utillzing the facilltles and/
or property.

The Haravich Commesity Center Use Policy
woaes developed by the
Commnity Ceuter Facilities Cannanittee
and approved by the
Harwielr Borrrd of Selecanen
ou Cerober 15, 2001,

H ARWICH

C E NT E R
100 Cak Strece, Harwich, MA §2645

S F T,

C E N T E R
100 Ok Streer, Harwich, MA 02645
508-430-7568

Use Policy

Harwich Community Center

Mission Statement .

The mission of the Harwich Community Center
is to provide [lacililies for' tha residents
(permanent residents and nonresident
taxpayers) of Harwich to engage inracreational, ' '
social, educalienal, cultural, community
sarvice, civic, and governmental aclivilies, The
Ceanlershouid provide opporlunities forpersons
of all ages lo paricipate in & wide range of
pregrams that educate and stimulate the public,
anhance self-confidence, and promote mental
and physical health.

The primary responsibility for tha program and
activity development lias with the Councif on
Aging and the Recrealion and Youth
Department. Howevear, the Community Genter
Faciiities Committes and the Community
Center Manager may develop and/or promote
social, cultural, community service, or
governmen.’a.' activities In keeping with ithis
mission glalement and the policles outlined in
this Use Policy brochure.

Hanwict CoMMunTY CENTER MANAGER
Carolyn B, Carey




Introductlon

“This: pohcy prescnbes the' rules and’ regu!auons
" undér which' nen-Counéil en Aging and nén-
Recreation and Youth: departments may malce the
. Harwich communny Center facilities and equipment
. available for use: Community grotips wishing t¢ use
thie Community Center must make application each
year for, the ensulng. year. Applications will be
accepted each June from Harwich-based groups for
the foilowing July through June. Questions
- eoncerning the interpretation of this policy will be
" referred to lhe Community Cenler Manager,

Adrnmlstratlon

. Admlmstrahon of this pohcy/agreemem shall be lhe
respensibifity of the Community Center Manager.
The Community Center Fasilities Commlllee shali
approve exceptions to-the policy.

Protocol for Pohcy Administration

'The Ccrmmumty Center WManageris responsible for .

approving use of the bufiding. If the Manager denies
use, the proposed user may appeal to the Facilities
Committee, which meets the second Wednesday of
each morth at 6:30 pm. [t the Commiltee denies the
requesl, the user may appeal !o the Board of
. Selectmen. The Community Cenler Manager may
turn a request over to the Facilltles Committee for
their raview at any lime. When this ocours, the
Committee will appreve of deny the request,

- Primary Use

The facilities and aquipment of the Communily

Cemer are first and foremost for the use of residents

of the Town of Harwich {as defined in the Mission
. Statement) lhmugh lhe regularly scheduled

programs of the Councilon Aging and the Recreation
. and Youth Department. Whenthese facilities are not
In use by participants’in these activilies, Harwich-
based social, &ducational, hobby, ivic, cultural, and
cormmunily service groups may reserve them.

The Community Center will make its facilities and
aquipment available lo Marwich residents and/or
groups whose membership and activilies provide
services of cencem for residents of Harwich, in
accordance wilh the rules and regulations of
the Community Center Facilllles Commiliee. The
useiof the facilities, lor personal or corporale profit
‘s prohlbued

Supervision

- All groups will be required to designate an-individual,

21 years of age orolder, whowiltbe respensivle forthe
conduct of the group. This designated group leader
must meet with the Cammunity Center Managey prior
to the anlicipated use to review this policy, rules, and
reguiations and be oriented regarding the (acility and/
or equipment to be used. The Community Center will
raquire a minimum ratio of adult supervisors (21 years
of age or oider) as follows:
= 1 adult te 8 children, age 48 months 1o 60 months,
no more than 16 per group,
= 1 adult to 12 children, age 60 months o 72 months,
‘no more than 24 per group.
= 1adultto 12 children, age 72 months (o 108 months,
ne mere than 24 per group.
= 1 adult to 15 children, age 108 months o
144 months, no mare than 24 per group.
= 1 adult to 15 children, age 12 to 15 years of age,
no more than 25 pear group. ’
= 1 adull to 20 youth, age 1510 19 years of age,
ne mere than 30 per group.
This ratlo may be achieved by the use of addilional
gualified volunteers of the group and/or Recreation
and Youth Staff. The Community Center reserves the
right fo assign the appropriate number of statf
necessary to supervise any funclion with the cost

- assessed to the group.

Dances and teenage parties must be supervisedby a
minimurm of one adull for every 15 youth pasticipants.
Names and addresses of said chaperones must be
submilted to the Community Cenler Manager at least
72 hours prior io the event.

The Community Cenler reserves the right to require
police supervision te be paid {or by the organization
using the facilities. The Coramunity Center Manager
shall delermine the need lor such supervision, at the
time of application approval.

Standards of Conduct

Smoking, consumption of alcohel, and the uss or
sale of illegal drugs is specifically prohibitec
anywhare on the Community Center praperty or
in the facilities. The Community Center reserves
the right to dismiss any individual and/or group
that does not maintain the Slandards of Conduct,

Educational ~ Informational
Seminars, Workshops, Classes

Activities of many dimensions are encouraged lor
educational, information, andfor service to Harwich
residents. Individuals and groups may be recruiled or
offer their services as instructors, When a stipend is
required, payment will be provided through
appropriate accounting procedures and in
accordance wilh the applicable lax code (Fee for
Service or Independsnt Contractor Agreemeant),
UInder no conditions may the facililies be used to
cenduct business and/or lo sell producls for personal
or corporate profit.

Art Shows, Displays

Art shows and displays may be scheduled when time
and facilities permit. ltis the intent of the Communily
Center to make space available lor organizations and
groups o share their talent, skill, and expertise {or the
ber:efit of all members of the communily. The sale of
goods and sarvices for personal prelit is prohibited.

Benefits

Benefits for “Net for Profit" or "Community”
organizations may be conducted from time lo time.
The Community Center Facllilies Commitles or ils
designea must approve the purpose and benefits.

Equipment
When utilizing cralt malerials of any kind, tables |
and floors must be covered 2t all imes. Reguests
for special cralt 1ables should be made when
scheduling the room or 24 hours in advance
of use.

The Communrity Center has a TV and VCR, a
large screen (that must remain in the
Mullipurpose Room), and three podiumns with
microphones that are avallable for groups
and aclivities. Prior arrangemenis must be
made with the Commupity Center Manager
24 hours in advance of requested use. A $25
{chack only) deposit is required lor use of any
audio-visual equipment.

Custodlans may nol set up audio-visuai
equipment without prior, written inslruction by the
Community Canler Manager,

Certificate of Insurance

When applicable, ail groups will be requesled to
provide a Cerlificale of Insurance in lhe amount
of one million doliars ($1,000,000) naming the Town
of Harwlch “Additional Insured” prior to use of
the Community Genter, Venders related to groups
using the facilities and/or equipment shall also
provide a Certificale of insurance to tha Community
Center Manager.,

The size of the group, scope of meeting,
time involved, and element of risk determined
by the Communily Center Managsr will
determine applicability.

Responsibility for Damage

The group using the Community Center and/or
its leader shall be liable for all damage 1o the
building, property, and/or equipment caused by
the group. Therealler, a security deposit may be
required. The group will be notified within 36 hours
aof the damage and provided with an itamized list
of damages and eslimated cest of repalrs. Payment
will be raquired in 30 days. Fallure to make payment
may result In suspension of further use of the
Communily Cenler, Mulliple or consacutive damage
by a group or individual may resuit in barring
Cammunity Center paricipation.

Decorations

Pecorations lor any event may be used only upon
pricr approval of the Community Center Manager.
Only BLUE GUM may be used to adhere
decorations or signs 1o the walis. The reom must be
left in 1he condition in which it was found, with
decorations and signs removed by the group. The
Community Center Custodian should be consuited
on cleanup belore the group leaves the building,

Posting of Notices

Posting for any community event or activity
within the Town of Harwich is permitted at the
Community Center with a maximum of three {3)
posters. Events may be posted three (3) weeks
prior te the event dale.

Posling of signs or nolices must be approved by the
Community Center Manager and will be put up by
Community Cenler stall in designated areas.




Heath J. Eldredge
13 Stevens Way, Harwich, MA 02645

April 17,2015

Christopher Clark

Towis Administrator

Town of Flarwich

732 Main Street, Harwich, MA 02645

Dear My, Clark:

Please accept the enclosed résumé and application for the position of Chief of Pollce for the Town of
Harwich. As you will see in my résumé, 1 posses the necessary experience, education, and skills required
for the position, '

Prior to my years of service with the Brewster Police Department, [ worked as a summer officer,
evenlually working my way up to patro! officer with the Harwlch Police Department. Leaving the men
and women of HPD 1o take the job with Brewster was one of the most difficait decisions in my caveer,
However, faced with the possibility of layoffs, and a more robust compensalion package in Brewster, |
made the choice to transfer,

During my time in Brewster, | have taken advantage of the opportunity to grow as a leader and manager,
working my way from patrol officer up to my current position as potice captain, Meanwhile, [ have
maintained close contacts with members of the Harwich Police Department, and the community as a
whole.

As a native of Harwich, who grew up in towi, returned after college, and Is currently raising a family in
town, | have had a fivsthand perspective of how the town has changed and grown over the past thirty five
years. [ have a firm grasp of owr history, while also recognizing the current issues facing residents, and
town government. With the current national climate towards police, and the serutiny of the interaction
they have with those they serve, it is more important than ever to make sure there is a strong conhection
between the police department and the community, The Harwich Police Department has a history of
working with the community and one of my primary goals if selected for the position would be fo assure
the department is accessible fo everyone, This would include warking in partnership with other
departments in town to look at preblem solving from a multi-diseiplinary approach,

Again, my résumé is enclosed to provide you with additional details concerning my background and
qualifications. Tiook forward (o the opportunity to interview for the position.

Thank you for yous time and consideration.

Sincerely,
Feath . Efdredge
Heath J. Eldredpe




Town of Harwich ~ Employment Application

732 Mnin St Harwich, MA 02643
‘Telephone (508) 430-7513  Fax (508) 432-5039

L] .
An Eqial Opportunity / Afflramtive Aciion Ewployer

PLEASE READ BEFORE FILLING OUT THIS APPLICATION
1tis the pelicy of the Town of Harwich to afford equal ciploymenl opportunity lo all quatified persons regordless ol race, color, refigion, national
origin, age, military status, sexoal oricntation, disability. or gender, except where nge or sex is a honafide occupationat qualification as afiowed by the
Civil Rights Actof {904,

To be sure that your application is properly evaluated, ali questions shonld be answered clearly, completely and accurately.
1 you need more space, please attach a separate sheet,
Please print elearly in black o blue ink. Also, ¥see resunte® is not acceptable in any field.

I, CONTACT INFORMATION DATE 0417156
Naine, Eldredge Heath Juslin
Last Fiyst Middle
Adifress_ 13 Slevens Way Harwich MA 02645
Number Street Town State  Zip Code

Mailing Address

{Idifferent)  Number Sireet Town Stale  Zip Code
{ ) et ins i ol iRl
Telephone Cell Phone Email Address

Are youover age 182 YES X NO

I, POSITION APPLYING FOR
(Please speclfy posiiton tile}

Chief of Palice
How did you hear about the position?

Received the Town's advertisement via e-mall,
Have you ever been employed by the Town of Harwich? When? What depariment?

Yes, 1997-2002, | worked as a reserve police officer, and then a police officer wilh the Harwich Police Departiment.

Il LICENSES (Please lsi aft licenses you passess that are relafive fo the postilon you seek), A vatld Neense #s « condition of cnployment, where regnired.

Do you have a valid driver's license {Class D Auto)? Yes. X No If yes. enter expleation date_06/23/2019
Do you have o valid CDL License (Class A or B)? Yes  No X IF yes, enter expiration date
Do you have o valid Hydeaulic license? Yes Ne X I¥ yes, enter expiration die

What other valid licenses or certitications do you possess (job related)?

1V, OFFICE SKILLS (If applicable). Check the colunm that you teel bast deserdbes yvour knowledge and speeify software produels:
v Beginner ¥ Intermediate Level ¥ Advanced Level
Knowledge of Word Provessing X

Knowledge of Spreadshests

Kaowledge of Databasas

Antomated Accounting System Knowledge

Ead P Bodid

Bookkeeping Knowledge

Trimseriplion Ability

K=

Shorthand/Specedwriting Ability

Aupust, 2010




V. EDUCATION

School Name, Address, City, State Yemrs Attended Degree
Awarded
Iigh Schoal \ . .
Harwich High School/ 75 Oak Slreet, Harwich MA 1992-1996 Diploma
College . .
Salve Regina University f 100 Ochre Point Ave, Newport, RI 1996-2000 B.S. s
Graduate School . . ) f
Salve Regina University / 100 Ochre Poinl Ave, Newpord, RI}  2000-2001 M.S. ! |
‘T'rade, Business, !
Night Courses | :
Military Service, ’
Other Training MPTC Academy 2001-2002

I, SPECIAL SKILLS, i
Please list any other skills or abilities you feel ure refevant; !

Vi, PRE-EMPLOYMENT DRUG TESTING, i
All ofters of employment are conditianal upon the satisfuctory completion of a pre-employment drog test, wheee required.

VHE EMPLOYMENT OF MINORS,
The Town of Harwich is subject lo certain ehild labor provisions regarding the employinent of persons under the age of 18, Further,
an Employment Permit or Education Certificate nwy be required, depending on you age,

Ave you under age 18?2 11 yes, please indleate your apo: NIA

IX, IMMEDIATE FAMILY, ' ' ,

INMEDIATE FAMILY WORKING FOR THE TOWN OF IIARWICH
Please discfose any immediate family members, including those retated to your immediate family by matriage, who are emiploved by the Town of Henvich. Yow are
required to comiplete the information below. “Tmmediate fanilly” is defined as a spouse, child, parent, and sihling: and the spouse’s child, pareat and sibling, Include
(hose employed in olf branches of town government; and these einployed as regufar or vontract employess, of electod officials. This “sunsiing disclosure® is intended
to ensiure that the citizens of aur town have full contidence in their govaement and ils hiring process, The disclosure will not be used to exclude any qualified applicant
secking a position from ceceiving UM consideration based on the merils of histher credentials and the requireents of the joh. Altach additionnt pages if needed,

Name of Relnlive Refntionship Title of Relative's Job State Agency

NONE

L EMPLOYMENT HISTORY. (Plense do nol wiite, “see resume”, A resirme mny not be substituted but may be included as o
supplement. ) Please uccount for the last 4 position you have held, Start with your present or last employer, You may include mititary ; ;
service and any verifiable work perfornied as in intern or volunteer, ’ |

You( X Jmayor( ) ety not contact ny present employer.

Kmployer Brewsler Police Depariment Address 631 Harwich Read, Brewster, MA 02631 I ‘
Telephone g o o6 7011 e potice Captain :
S"pm\'imrChief Richard Koch Jr. Dates Warked Oct. 2002-Current | |
Slary Recelved o ently $408,160 Reason for Leaving g o otoved

Description of Primary Duties:
Second in command of the department, Direct supervision of lieulenant, animal control, and administrative function.

Resnonsible for offfeer {raining, recruliment and hiring, police budaet, departiment technotoay. payroll, ele.

August, 2010




Enmployer
Harwich Police Department

Address
183 Sisson Road, Harwich, MA 02645

Telephone
608-430-7541

Tille
Police Officer

Supetvisor
Lieutenant Thomas Gagnon

Dates Worked
Oct. 2001-0Oct. 2002

Salary Reeeived
$32,780

Reason for Leaving
Job stabliity {tatk of iayoffs} and pay.

Deseription of Primary Butles:

General patrol gperations. Responsible for providing police services o any given area of lown through proactive palrol,

and responding to calls for service.

Cnployer Aclidress

Harwich Police Deparlment 183 Sisson Road, Harwich, MA 02646
Telephone Title

508-430-7541 Reserve Ofiicer
Supervisor Dates Worked

Liettenant Manuel Gomes

May 1997 - Oct. 2001

Safary Received
$10.50/.

Reason for Leaving
Hired as full {ime officer.

Bescription of Primary Duties;

Started in the rote of agsistant animal conirol officer, responding lo a variety of animal related calls. Worked a traffic post

and walking patrols in Harwichport. Towards the end of my time in the posiiton, was assigned {o paltol operations.

Employer Address

Grand Slam Enterfalnment 322 Maln Street, Harwich, MA 026456
Telephone Tille

§08-430-1155
Supervisor Dates Worked

Donald "DJ" Thisle / Phillip "Skip" Fennell 1995-1998

Salary Received
$10fhr.

Reason for Leaving
Took job with Harwich Police

Description of Primary Duties:

Ran cash ragister, lended to property, interacted with customars, and supervised other smployess oy my shiff.

L PROFESSIONAL REFERENCES

PROFESSIONAL REFERENCES (Nof Pevsonal):
List 3 people not related fo you whoe can commieni on your work performance and/or experience,

NAME ADDRESS PHONE QCCUPATION YEARS
ACQUAINTLD
Robert Moran 1667 Main Strest, Brewster 774-353-7017 Fire Chief 5
Michael Paltarson | 3231 Main Slreet, Barnstable 508-362-8113 Asst. Dislrict Altorney [
Sarah Harris 31 Boulder Rd, Brewster 608-328-2370 Police Sergeant 10

Auguisi, 2810




Heath Eldredge

13 Stevens Way, Harwich, MA 02645 -

LAW ENFORCEMENT OFFICIAL

With A Track Record Of Working In Pavtnership With The Community o Provide A Level Of Policing
That Both The Employees And the Citizens Can Be Proud Of

Dedicated taw enforcement officer with an eye towards fostering a positive work environment, thereby creating more

productive employees. Sitrong qualifications in budgeting, public/media relations, personnel affairs, training, teaching,
and emergency response. Reputation for a strong work ethic, with a solid moral compass.

SPECIFIC SKILL AREAS

*  Team Building & Leadership *  Contract Negotiations s Liquor Law Compliance

¢ Budget Planning & Management e  Technology Management ¢ Town Government Presentations
+  Public & Media Relations ¢ Iuternal Investigations ¢ Staffing, Training & Retention

¢ Comununity Outreach ¢ Bmergency Response * Time & Resource Alfocation
PROFESSIONAL EXPERIENCE

TOWN OF BREWSTER POLICE DEPARTMENT—Brewster, MA 2002-Present

Police Capain (2013-Present)
Potice Lientenant (2008-2013)
Detective Sergeant (2046-2008)
Patvol Officer (2002-2006)

Distinguished career serving the community of Brewster with faleness, compassion, and integrity. Progressed rapidly
through the vanks, taking on positions of increasing responsibifity, culminating with the current position within the ad-
ministeative branch of the department. Hold key responsibility for: budget preparation and presentation; organizing and
scheduling training for officers; prepating or approving all press releases and social media content; researching, procur-
ing, and supporting any information techiology systems within the department, Selected Accomplishments:

TEAM BUILDING & LEADERSHIP

* Helped fo create and maintain a positive work environment through appropriate praise and disciptine, and by model-
ing the behavior expected by a law enforcement officer.

¢ Worked on cross-deparimental projects with an effective team-based approach to reach the best outcome.

» Earned loyalty fiom staff through a fair and consistent approach to problem solving and relationship building,

PROGRAM & DEPARTMENT DEVELOPMENT
*  Co-developed the department’s acereditation program, resulting in state certification and re-certification.

* Developed a bicycle safety awareness campaign, partially funded by a Mass Highway Safety Grant, to educate cy-
clists about the law and provide safety equipment. Special targeting was done to educate and outfit foreign workers
in the area,

....continued....




Heath Eldredge

Page 2

Professional Experience, Continued

{PROGRAM/DEPARTMENT DEVELOPMENT)
»  Worked with the ABCC on Hquor law enforcement through compliance checks and sting operations,

PUBLIC & MEDIA RELATIONS

o Serve as public information officer (PIO) for the department, creating press releases and handking information re-
quests.,

*  Assistant PIO for the Town of Brewster, assisting the Town Administrator and Emergency Management Director in
developing and directing messages during critical events.

+  Supervise the administration of the Police Department website and developed the Brewster Police Department Face-
book profile.

COMMUNITY & TOWN GOVERNMENT RELATIONS

s  Drovided in-depih budget and capital project presentations for the Board of Selectmen and Finance Committee memn-
bers,

»  Served on the Brewster Staff Review Committes, reviewing public and private projects for potential aveas of con-
ceril,

s Developed and delivered several presentations to large and small community groups on a variety of police related
topics. Inchuding; crime prevention, domestic violence, OUI detection, and cowrt procedure.

EDUCATION & TRAINING

Masters Degree in Administeation of Justice
Salve Regina University, Newport, RI 2001

Bachelors Deprec in Administration of Justice
Minor in Religious Studies w/Cancentration in Gihics
Salve Regina University, Newpaori R1 2000
Sefected Professional Development Conrsework:
FBE-LEEDA Executive Leadesship - Municipal Police Institute Executive Development - DEA Navcotics Investigations
Course - Roger Williams University Mid-Management Course - FEMA/MEMA Public Information Officer Course

*A more conprehensive course fist could be provided upon requesi,

AFFILIATIONS & CIVIC INVOLVEMENT

Member—Brewster Police Relief Association (2003-Present)
Treastiwer—Brewster Police Relief Association (2010-Present)

Board of Directors—ECHO of Capa Cod (2014-Present)

Instructor—Qur Lady of the Cape Religious Education Program (201 3-Present)




David J. Guillemette

31 Pierre Vernier Drive, Sandwich, MA 02563 |

D o
Aprit 20, 2015 p /J{%‘&Q{
M-, Christopher Clark '?P. 'I{f‘?

Town Administrator e, o

732 Main Street o,'fgfbg’%p, 7

Harwlch, MA 02645 X %"y ¢
- -
‘9.7“7_;...\” \"b/

Dear Mr, Clark, ‘“\[.,,..'LX"

Your recent posting for Chief of Police suggests you may be Jooking for somecone with my
background: [ carrently serve as the Operations Lieutenant at the Sandwich Police Departinent in
Sandwich, Massachusetts where 1 am second in command and responsible for all patrol and
myestigative functions of the thirty-four officer pollce department, Our department provides
police services to a communiiy of nearly 21,000 citizens. I began my career in law enforcement
with the Sandwich Pollce Department in 1987 as a part timme officer and attended the Barnstable
Police Academy in 1990, 1 was prontoted to Sergeant In January of 1997 and Licatenant in 2002,
My progression through the ranks at the Sandwich Police Department helped me develop a strong
leadership style focused on training and mentoring owr officers to their fullest potential,

Fanta 2013 graduate of the F.B.I, National Academy at Quantico, Virginia, The National Academy
provided an excelient opportunity for e Lo farther hone my skills in leadership and police
administration.

Prior to assuming my current position, I served ten years as the Administrative Lientenant af the
Sandwich Police Department where [ was responsible for all non-patrol functions of the
department such as budgeting, payroll, training, the Civil Service hiving process and internal
affaivs. 1am seeking a public leadership position commensurate with my experlence and would
welcome a chance to participate in the Chief of Police selection process in the town o Harwich,

Fam attaching my resume. You can reach me duving the day or evening at or by
email at Thank you for your consideration and ! look forward to hearing
from you.

Sincerely, Qj

Davld |. Gulliemette




David J. Guillemette

31 Plerre Vernler Drive Sandwich, MA 02563 | Mol

Education
Graduate of F.B.I Natfonal Acaderny, March 2013 Quantico, VA
Bachelor of Science in Law Enforcement, May 1999
Western New England College : Springfleid, MA
Experlence ‘
July 2012 to present Sandwich Police Department Sandwich, MA
Oparatlons Lleutenant

»  Second In command of pollce department with overall command responsibliity of 34
member department during chief's absence
s Manage all patrol and Investigative functions of the police department with direct
supervision of six line sergeants and one detective sergeant .
* Respond to all major crimes and critical Incldents
» Develop and implement operational plans for large scale incidents and planned
events \ '
+ Experience with policy development and policy review
* Responsible for ali patrol scheduling and staffing
+ Initial point of contact for unlon refated issues for both superlor officers and patrol
officers '
¢+ Plan and preside over regularly scheduled staff meetings involving command staff
and sergeants
+  Oversight of field tralning program and firearms tralning
» Conduct internal affairs Investigations at the direction of the Chief of Police while
working closely with town counsel
¢ Testimony at hoth criminal and administrative proceadings resuiting from Internal
investigatlons
‘e Direct involvement with interview and selaction process for new poflce officers, new
sergeants and officers seeking specialty positions such as k-9 or detective
s Cwrrent coordinator of Cltizens Police Academy alumnl volunteers who assist the
police department with the public safety mission
¢ Department medla flalson rasponstble for review of all press releases and weekly log
review with local media
¢ Department representative for the Cape and islands Sex Offender Task Force
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November 2002 to July 2012 Sandwich Police Department Sandwich MA

Administrative Lieutenant

*

Responsible for all administrative functions of the police departmant to include
budget, payroll, attendance, fieet, tralning, firearms licensing, Internal affalrs
Investigatlons, sex offendar registration and the civil service hiring process

Diract supervision of the administrative sergeant

Chairman of School Safety Group that worked with the school resource officer and
representatives from fown management, the fire department and the community to
increase safety and securrity in three K-8 schools and one high school

Flrst director and co-founder of tha Citlzens Police Academy program which has to
tlate graduated over 200 participants

Primary polnt of contact and coordinator for numerous community policing
initiatives such as alcohol educatton in the schools, nelghborhood watch programs,
presentations to conumunity organlzations, management of the college intern and
high school intern program

Public records officer responsihle for review of all reports to he released under the
public records faw and the purging of old records

Upgraded the fleld tralning program to the San Jose model and served as the first
field tralning coordinator under that model

Recoghitlons

°
]

Bourne-Sandwich Rotary Club Outstanding Oificer of the Year 1997
Sancwich Police Department Outstanding Achlevement Award November, 2011
Sandwich Polica Department Unit Cltations {two) November 2011




Town of Harwich ~ Employment Application

132 Main St. Horsich, MA 02645
Telephone (508) 430-7513  Fax (308) 432-5039

An Equal Opporatatly f Affinuiative Aetfon Employer

PLEASE READ BEFORE FILLING OUT THIS APPLICATION
[t 1 tie policy of the Town of Harwich to afford equal enployment opponteley 1o ull quadifled persons regardioss of rave, colar, relighon, natfonut
origin, age, milltary status, sexuel ortentation, Wisability, or gender, except where age or sex Is a bonufide oveupational yualifieation as aflowed by the
Civi) Rights Actof 1964,

To be sure that your applivation is properly evalited, all questions shoubd be wiswered elearly, completely tid accurately,
It you negs) mvee spitce, please aitach 4 sepasile sheet, ‘
Please print clenvly in hlack or blue lak. &lse, “see resume™ is nol accoptable in any fleld.

L CONTACT INFORMATION DATH | ApI" 2(?' 2915.
Ml Gulllematle ~David Jogaph
Last Flest Middle
Address. 31 Plerse Vernlar Dilve Sandwich MA 02563
Number Sireet Town State  Zip Code
Mhiling Address Same as above
{Hdiffereity  Numbor Sireet Town State  Zlp Codle

Euwil Address i

Tn,emno o Ce! Phone

Are youover age |87 YES o NO

Il POSITION APPLYING FOR
(Please speelfy position title)

Chief of Police
How dlid yout hear about the posttion?

From a co-worker
Eave you ever been employed by the Town of Hurnwleh? When? What departiment?

No
{11, LICENSES (Pleqse st all Hrenses you poseess that are velative to the posidon you seek), A valid eense fs  condition of emplayiient, shere vegulred,
20 you fuve o valld diiver's eense (Class D Auto)? chmjf_ W No __ . [Ifyes eoter expiration dme.ﬂ?@?!%‘?ﬂ_H
Do you have u vatid CDL License (Class A or B)? Yes_ _ No., Vs _ Ifyes,omerexpirliondate
Do you have o valid Hydraulie Heensa? Yos Mo ¥ I yos, enter exphation date
WWhat other valid Heenses or certificatfons do you possess (Job retated)? _ License lo carry firearms
|
1V, QRIICE SKILLS (If applicable), Cheek the colunn that you fee] best deseribes your knowledie and specify soflwars produets: i
Y Bupliner Y Intermedinte Level ¥ Adveneed Leyel
Knowledge of Woud Processing ) -
Knowledge of Spreadsheets A
Knowledgo of Dalabases +
Autoniiated Accounting System Knowhedgs "
Bookkeeping Kuowledge 7
Transeedpion Ability I
ShuhandiSpeedwilling Abithy g

Augusy, 2010




V. EDUCATION
Schuol Nme, Address, Clty, Staie | Years Aftended Degree
) . Awavded
tligh School Sandwich Hlgh Schuol )
365 Quaker Mealinghouse Road East Sandwich MA 1979-9824 | Oiploma
College Capa God Community Collegs 19921604 AS Celminal
2240 lyannough Road Wast Barnstable MA Juslic
' ) astorn New England College . BS Law
Collage B wi!is Wilbraham Road Springlield MA 1997-1999 Enforcement
Trade, Buslitess, ]
Night Cubrses
Militury Servive, F.B.1. Natlonal Academy Class 262 Winter Session
Other Tralning Quanlico Virglnla Jan.- March 2043} Plploma

VI, SPECIAL SKILLS,

Pleuse Ust any other skills or ublides you fecl ure relevant:

VI, PRIEEMPLOYMENT DRUG TESTING,

Alloiters of employment are conditional ugon the satisfactory completion of 4 pre-employment drig st wherg reguired.

VI, BMPLOYMENT OF MINORS,

The Town of Harwleh s sabject 1o cerinby childf Inbor provisions regarding the employiment of porsons uider the age of 18, Further,
an Employment Permit or Bducation CortHivate may be required, depentling o you uge,

Are you under age 187 I yes, please Indicate your age: .

LY, IMMEDIATE PAMILY, ' -

A

IMMEDIATE FAMILY WORKING FOR THE TOWN OF HARWICH
Plaiiso dlscluse uny linmafiate fomiy menbers, btcluding those rehted 1o youe Inmedfate furily by manage, whi are employed by the Towa of Hawleh, You ace
caquieed tw complele the nfomation below, “Inmsedfate family” {5 deflned as u spouse, vhild, parent. and <bling; und the spouse’s thill, parent and stbling. fnclude
thuss employed In all branches of town govemment; aad those empluyed as regulac or contract empluyess, or elected ofiefuls, This “sunshine diselusure” §s tieended
tr easurs it the eitizens of vur fown lave fulf vonfidence In thele goverament and its hidng progess. The disclositre will not be used o exelutte any qualllied applleant
seeking aposition feony fovelving full consideration bused on the mesiis of hishee eredenifals ami the requlrements of the job. Attach wdivbonal pages if neeeled,

Name of Relative Relationship

Title of Relative's Joh

State Agency

L EMPLOYMENT HISTORY. (Ploase do nol writo, “see rosme™. A resume may wot be sibstituted but nwy bs included as
supplement. ) Please aceount tor the lust 4 position you have hotd, Start with your present or last employer. You may include nditiary

service and any veviliable work porformed as in intorn or volunteer,

You (_¥' ) may or (____) may not contact my present employer,

Employer Town of Sandwich Palica Departimen)

Address 147 Route 8A Sandwich MA 02863

Telephone g0a.533.0024

Tite oparations Lisulenant

Supervisor Ghiaf Peter N. Wack

Dates Worked July 1987 o present

—

Snlary Reeetved 499 600

Reason for Leaving geaking advancemant

Deserlption of Peimary Dutles;

Supervise slx fine sergeanls and one delacilve sergoant, Rasponsible for ali lne and

. Invesligatory aperalions of the deparimant, Serve as sacond It comntand.

August, 2080




tunployer Address
| "T.A. Nelson Conslrustion 1142 Maln Strest Osterville MA o
‘" Telephone Title
1 508-428-7801 Carponlor's Assislant
Superviser o Dates Worked
| “Sthwen Mollor 81586 10 111987
b Snlary Recoived Reason for Leayin
f 3 Di;n ;:ourL Hire;d by Sandwf& Police Daparlment

Deseription of Peimuary Duties:
Asslst wilh all phases of custom home constiuction.

{ Bmployer Address

Angelo’s Supermarkat Route 8A Sandwich MA

Tejvphene Title
| NIA out of business Grocory clerk

Supervisor Dates Workad

Larry Fallows 511981 to 771986

Solary Received Reuson for Leaving

Minimum wage Changos within company & low wages _

Dsscn‘irliml of Primery Duties:

Slocking shelves, —
| Bwployer Address o o )
i -——
i Telephone - Tille

Supervisor Dates Worked
; Satavy Received Reason lor Leaving

b
Desvription of Pelwury Dutlos:

§ PROVESSIONAL RENERENCES

T PROTFESSIONAT REFERENCES (Not Povsomafy

List 3 peaple nol relnted fo yon who can comment on your work performanee andlor expevience,

NAME ADDRESS PHONE QCCUPATION YEARS
ACQUAINTED
Town Manader 15
' Gagrge H. Dupham 130 Maln Stresl, Sandwich MAI  508-888-5144 Town of Sangwlch
Human Resources Dir. i3
Marle Buckner 130 Maln Streat Sandwich MA |  508-833-8061 Town of Sandwich
, Admin. Lieutenant
| Michael Nurse 117 Route 8A Sandwich [ 608-833-8024 Sanduwich Pollce »

August, 2010




Town of Harwich
Strategy for Mitigating the Pollution Issues
In Estuaries, Lakes & Ponds by Watershed Area

March 9, 2015
Complete Ongoing Projects
Concentrate near term on projects similar to the Muddy Creek flushing project that
in a “green” manner will reduce pollution levels such that fewer homes will be
required to be connected to a central wastewater treatment plant.
Continue with the Cold Brook natural nitrogen attenuation project evaluation.
These efforts will be conducted while continuing to proceed with implementation of
the existing CWMP recommended program to ensure that Harwich can demonstrate

that it will be able to operate within the projected timeframes to satisfy water
quality goals.

Explore Alternative Methods of Remediation

Develop and issue an RFP for water quality improvements in Hinckley’s Pond and
determine solutions for Route 124 runoff into the pond.

Monitor DEP approved alternative water quality technologies and develop a data
base on alternatives.

Management & Finance

Establish the Board of Selectmen (BOS) as the water / Wastewater Commission that
focuses on policy and financing issues. The existing Board of Water Commissioners
will become a committee reporting to the BOS and will handle all of the drinking
water and wastewater day-to-day issues working with town staff except for those
specific issues assigned to the BOS.

With taxpayer input determine the most feasible method(s) to be used to pay for the
wastewater improvement plan. Initially, the thought is that since all residents
impact on the pollution of the various bodies of water, all property owners should
share the capital costs. Grants and property taxes (which are income tax deductible)
should be used to cover the capital costs.

Those required to connect to the sewer system would pay hook up costs and
operating costs.

It will be necessary to establish an enterprise fund into which funds from various
sources can be placed so that they can grow during the time frame prior to actual




construction. This action is expected to reduce the impact on the taxpayers. In the
future perhaps Water Infrastructure Investment Funds (similar to CPA funds) at a
pre-determined level may automatically go into this fund.

Develop and maintain a 7 year, near term, Wastewater Plan which overlays the
Town's 7 year Capital Plan which is updated annually at Town Meeting.

Regulatory Issues

Develop bylaws, policies, educational programs and road reconstruction plans as
described in the existing CWMP which will help reduce the nutrient pollution by
addressing fertilizer issues as well as stormwater road run-off.

Establish the build-out level for the Town of Harwich to be exactly what is currently
allowed under the existing zoning that relies upon the use of Title 5 septic systems.
The only exception would be to designate a wastewater flow allowance above
existing zoning for a specific village center or zoning district. Any land placed under
conservation restrictions since the adoption of the zoning for a particular area of the
Town may be used as an offset for additional building as agreed by Town meeting.

Review the recommended program in the existing CWMP to evaluate build-out
numbers used and timing of the phases. Sufficient time needs to be provided to
insure that the impact of projects like the Muddy Creek flushing project can be fuily
incorporated into the plan based upon actual results. It may therefore be advisable
to review the size of the second phase of East Harwich sewering prior to
implementation based upon water quality feedback knowing there is a future third
phase several years out. Future implementation phases may also be adjusted to be
in line with town capital debt / borrowing strategies and water quality conditions.

Explore Opportunities to Regionalize

Continue working with all Towns with which we share a watershed to develop
feasible water quality solutions which maximize shared resources on a case by case
basis.

In the short term focus on working with Chatham to use their existing centralized
wastewater treatment facility to treat wastewater flows from the East Harwich area.
Negotiations with Chatham must reach agreement on up front costs as well as
operating costs. Need to determine what portion of the project will be covered by
Harwich and which by Chatham; agree to length of the agreement and future
options. Harwich needs to secure an acceptable recharge site in East Harwich.




HARWICH/CHATHAM WASTEWATER
Board of Selectmen Subcommittee Meeting
June 3, 2015

Those present: Peter Hughes, Michael MacAskill, Angelo La Mantia, Christopher Clark
{Harwich); Jetfrey Dykens, Dean Nicastro, Jill Goldsmith, Bob Duncanson

1. Chatham Plant

1,300,000 GPD capacity

1,900,000 GPD if expanded

Today flow = 140,000 GPD

Chatham Plant Investment $41,000,000

Applicable Grants - $15.000.000
Net Cost  $26,000,000

IL Recharge

DEP design calculations 5 gal/ft*/day
Chatham Conditions 30 gal/ft* /day

E. Harwich Recharge @ 300,000 GPD
DEP Area: 300,000/5 = 60,000 ft% (1.5 acres)
Chatham Area:  300,000/30 = 10,000 ft> (.25 acres)

» Chatham will take Harwich waste without an identified discharge site in E. Harwich.
However, will be able to give 2-3 year notice if a separate discharge area is needed.

¢ To take Harwich waste, Chatham needs to modify its sewer plan/schedule.

e Chatham wants Harwich to adopt the Chatham Sewer Regulations.

o Chatham contracts out operations and maintenance of treatment facility and collection
system.

» Nextstep: Start financial model discussions:
1. Deposit
2. Cash flow/timing
3. Operations and maintenance costs

Schedule the next meeting for late July, 2015




Phone {508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA

To:  Board of Selectmen é/ %

From: Christopher Clark, Town Administrator

Re: Relocation of Engineering Department to Albro House

Date: June 3, 2015

| have continued my discussions with departments on the second floor of Town Hall
regarding the revised layout. | did present to the departments the observation that at the
time, Selectmen Hughes had pointed out that the Selectmen's Office in Town Hall is
probably in underutilized area of the building. | discussed this with various departments on
the second floor to see if there was an element of Community Development that could
relocate into the space. Suffice to say that there are differences of opinion on the
reallocation of space on the second floor. However, after discussion with Mr. Cafarelli, Town
Engineer, he has put together the concept of relocating himseif and the Surveyor to the
Albro House. He has prepared the attached plan that shows the area on the first floor and
how would be utilized with two office areas being developed and the retention of a common
space for continued use by outside parties as meeting space. | believe that the Sea Scouts
continue to use this building for their meetings. | also requested that Sheila House, who
currently occupies a portion of the second floor along with other professional services,
discuss this concept with Mr. Cafarelli. They have done so and both have reported back to
me that they believe this reallocation of space would be mutually beneficial to both. | believe
this concept merits significant consideration. | would like to proceed with the relocation of
these departments o the building unless the Board of Selectmen has significant objection.

| do further believe that the concept of reallocating the space in Town Hall currently
designated for the Selectmen does have some merit as well. | believe that due to the
current use of electronic media that the Selectmen use this current space only sporadically
and we can allocate and provide first preference for the Library meeting room in Town Hall
adjacent to the Selectmen's current office as an area for Board members to conduct
interviews, read any correspondence or utilize space for other duties. Selectmen have also
used the exira table in the general Selectmen's office area as a spot to review maif or
correspondence. If the Board is okay with the concept of reallocating the space in Town Hall
for another purpose, | will continue my efforts to streamline the uses of Town Hall to remove
some of the overcrowding that exists in certain areas. | do not have at this moment a
specific concept for reuse. Mr. Cafarelli did look at this area and it is similar in size to the
current area that he is in that appears to be deficient for his operational needs.

The Board is also aware that Administration is continuing its look at relocating files down to
the Community Center basement for a more permanent storage. | believe this will yield
additional benefits in trying to make Town Hall a more functional workable space.
Administration believes that by carefully reviewing and making changes where they make
sense, such as the relocation of the Veterans Agent to the Community Center, has been to
the overall benefit of the organization and will continue to make the strides.
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Harwich Board of Selectmen Rules of Operation

Except as otherwise prescribed by the Home Rule Charter and state and Federal law, the Harwich Board
of Selectmen shall conduct its business in the following manner:

SECTION 1 OFFICERS

The second Board of Selectmen meeting subsequent to the May Town Election shall be an organizational
meeting. The Board shall nominate a Chair, a Vice Chair, and a Clerk. The election of officers may take
place at that meeting, but no later than the next regular meeting. Election of officers shall be by simple
majority of the board.

SECTION 2 ROLE OF OFFICERS

A.)  The Chair of the Board

The Chair of the Board of Selectmen shall preside at the meetings of the Board. In the absence of the
Chair, the Vice Chair shall preside; and in the absence of both, the Clerk shall preside. The Chair shall
also assemble, with input from his/her fellow members, an agenda for each meeting. From time to time

the Chair, at the request of the Board, may be called upon to act in behalf of the Board in person or in
writing.

B.)  The Vice Chair of the Board

In the event that the Chair of the Board can no longer serve, the Vice Chair shall assume the powers and
duties of the Chair for the remainder of the term. If a vacancy occurs in the office of Vice Chair, the
Board shall elect a new Vice Chair from its members before two regular meetings have passed.

C.)  The Clerk of the Board

The Clerk of the Board shall read public hearing notices into the official record and act as the Chair in the
absence of the Chair and the Vice Chair.

D))  Interview and Appointment Committee of the Board

The Board shall nominate and vote to appoint two members of the Board to serve as the Interview and
Appointment Committee of the Board.

No office of the Board shall remain vacant for more than two regular meetings.

SECTION 3 DUTIES OF THE PRESIDING OFFICER

At the hour at which the Board is to meet, the Chair shail call the members and all in attendance to order.
The Chair shall preserve order and decorum and may speak to points of order in preference to other

members. The Chair’s ruling on questions of order are subject to appeal to the Board. The vote of such
appeal shall be a roll call and it shall be decided in the affirmative by a majority vote.
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All votes shall be declared by the Chair. If any member doubts a vote, the Chair, without further debate
upon the question, shall require a roll call vote. No decision shall be declared unless a quorum of the
Board shall have voted. The Chair may vote, move, or second any motion on all matters that come before
the Board.

The Chair may at any time, during a debate or otherwise, declare a recess for not more than ten minutes
with such action subject to affirmation by a vote of the Board,

The Chair may state facts and give opinions upon questions of order without leaving the Chair.
SECTION 4 MEETINGS

The regularly scheduled meetings of the Board shall normally be conducted on Monday evenings in the
Harwich Town Hall or such other location in Town as deemed appropriate given the agenda, as
determined by the Chair. Exceptions to this rule may be made by vote of the Board. However, any
meeting of a quorum of the Board shalf be posted and advertised. Regular meetings shall be held weekly,
when possible, except during summer months when the Board may elect to convene bi-weekly,
Information relevant to regular meetings shall be contained in an agenda available to the public prior to
the meeting and back-up data shall be provided to every Board member prior to the meeting.

A))  Special Meetings of the Board

Special meetings of the Board may be held on the call of the Chair, or on the call of any two members, by
written notice. Said notice shall state the purpose of such meeting and be posted at least forty-eight hours
(excluding Sunday) in advance of the time set, except in instances provided by law.

B.)  Executive Session

Executive session may be entered only after the Board has first convened in open session for which notice
has been appropriately posted. The Chair shall cite the reason for going into executive session and shall
call for a roll call vote of the Board. The vote of each member shall be entered into the minutes, with a
majority necessary to initiate an executive session. Only lawful purposes as contained in the MGL Open
Meeting Law shall constitute a reason to conduct an executive session.

SECTION 5 INTRODUCTION OF BOARD BUSINESS

No measure or non-measure shall be received or acted upon unless introduced by a member of the Board
of Selectmen, or by petition as provided by the home rule charter, to the extent possible.

SECTION 6 FILING DEADLINES FOR REGULAR MEETINGS

Any member may ask for an item to be placed on an upcoming meeting’s agenda. Any item of business
beyond that which may have already been placed on the agenda by the Chair of the Board of Selectimen
for the board’s next agenda must be submitted to the Selectmen’s/Administrator’s office no later than the
day after the previous meeting or 9:00 a.m. on the Wednesday preceding the next Selectmen’s meeting,
whichever is later. The Chair of the Board and/or the Town Administrator may, in case of necessity,
approve any additional items for inclusion in the agenda after said deadline.
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The agenda shall contain a description of the items that will be taken up by the Board, Those items set for
discussion will be so identified. For those items set for action the agenda description should describe the
nature of the action to be taken. Items placed on the consent agenda will have a specific recommendation,
Individual items will not be discussed separately unless a member request that an item be taken off
consent, at which time the item will be moved to the action item portion of the agenda. The appropriate
motion to move the consent agenda is; “I move approval of the consent agenda and the recommendations
thereon.”

The Board’s agenda, including the Town Administrator’s report, other reports and documentation,
recommendations on action items, and any informational material to be discussed shall be delivered to the
Board members no later than 48 hours prior to the regular meeting of the Board. Packets containing
similar material (exclusive of confidential materials) shall be placed at the Library, the foyers of the
Police and Fire Departments and the reception desk at the Community Center.

SECTION 7 ORDER OF BUSINESS
At every regular meeting of the Board, the order of business shall include (not necessarily in this order):

Call to Order
Weekly Briefing
Information
Consent Agenda
Town Administrator’s Report
Public Hearings
Action ltems
Discussion lems

. Selectmen’s Reports
i0. Announcements

11, Adjournment

P E NV RN~

SECTION 8 PUBLIC COMMENT

At each regular meeting of the Board there shall be a period set aside for public comment. Such
comments shall include any item of concern to the public not on the Agenda.

SECTION 9 PARLIAMENTARY GUIDELINES

In all matters of parliamentary procedure not provided for in the constitution and laws of the
Commonvweaith, the Home Rule Charter, or explicitly elsewhere in these rules, the presiding officer and
the Board members shall be guided by the principles of fairness, clarity, and efficiency, in that order. In
determining any parliamentary question, the Board shall generally rely upon Robert’s Rules of Order.

SECTION 16 QUORUM

The majority of the total membership of the Board of Selectmen shall constitute a quorun.

SECTION 11 ORDER OF SPEAKING
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When two or more members request the floor at the same time, the Chair shall recognize the member who
shall first be heard. No other member or person shall be heard while a member holds the floor.

SECTION 12 REFERRALS TO COMMITTEES

When a matter before the Board relates to a subject which may properly be examined and reported upon
by an existing or new ad hoc committee of the Town, such matter shall, upon motion and a majority vote
of the Board, be referred to such commitiee. Any matter may be referred to a committee, commission or
board for advice. Issues may also be referred by the Board to Town Legal Counsel for advice,

SECTION 13 RECONSIDERATION

At any meeting which vote has been taken, it shall be in order for any Board member who has voted with
the prevailing side to move for immediate reconsideration or to serve notice that a motion for
reconsideration shall take place at the next regular meeting of the Board. The vote for reconsideration
shall be open to debate, shall be limited to twenty minutes and shall require a majority vote.

SECTION 14 CLEAR STATEMENT OF MOTIONS BEING VOTED ON

All motions, substitute motions and amendments shall be clearly restated immediately preceding the vote
by the Board of Selectmen.

SECTION 15 YOTES

All actions taken by the Board requiring a vote will be by a majority unless otherwise provided for in
MGL, the Home Rule Charter or as otherwise provided by law.

All final votes of the Board shall be entered in the minutes by name except for unanimous votes. Every
Board member present when the question is put shall vote yes, no, or abstain.

SECTION 16 BOARD LIASONS

After the organization of the Board, the Chair, subject to approval by the full Board, may appoint liaisons
to standing committees.

SECTION 17 BOARD SUB-COMMITTEFES

The Board may designate sub-committees comprised of Board members as is deemed necessary. Board
Sub-Committee meetings shall be posted as required by law. Sub-committees will operate under the
following guidelines.
1. Sub-committees will be established by action of the board
2, Sub-committee members shall be appointed by the chairman of the Board of
Selectmen
3. Sub-committees may make recommendations for Board action, but it may not act
for the Board of Selectman
4. Sub-committees will periodically be provided with tasks and assignment
5. Sub-committees may be dissolved by a vote of the board at any time.
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SECTION 18 TOWN COMMITTEE PARAMETERS AND GUIDELINES

Except for regulatory bodies and those designated by the Town Charter or State law, all Committees shall
be advisory to the Board of Selectmen and shall take no actions that may bind the Board.

Committees shall follow a schedule of meetings to be coordinated through the Town Administrator’s
office which shall be publicly posted and in accordance with the Open Meeting Law and the Committee
Handbook.

The conduct of all committees shall likewise be governed by the Committee Handbook.
SECTION 19 APPOINTMENTS

Appointment and reappointment recommendations shafl normally be made by the Interview and
Appointment Committee of the Board and shall be acted upon by the Board at a public meeting,
Vacancies on committees must be advertised for two weeks before they may be filled by the board.
Except by consent of the Board, any Board action regarding appointments shall be acted upon only after
proposed appointments and interviewed candidates have been provided to all members prior to the
meeting at which the appointments are proposed. Normally, all interested parties for a vacant position
shail be interviewed prior to an appointment recommendation.
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SECTION 20 INQUIRIES AND INVESTIGATIONS

The Town Charter gives the Board of Selectmen the authority to conduct inquiries or investigations into
any and all Town matters which it deems proper to review.

SECTION 21 CORRESPONDENCE

All received correspondence (whether addressed to the Board as a whole, or to any patticular member)
shall be entered into a daily correspondence folder for all members to review. In the event of
correspondence directed to a particular Selectman, a copy shall be delivered to his or her desk for their
personal review. Final action taken relative to any correspondence shall be by majority will of the Board.
No correspondence shall be removed from official correspondence files.

Correspondence from the Board shall be available in a folder in the Selectmen’s office, shall reflect the
voted will of the Board and may not be removed except for defect and correction.

SECTION 22 MEETING DURATION

The weekly Board of Selectmen meeting shall not proceed past three and one half (3%%) hours of the
regular scheduled meeting time unless there is a 4/5™ majority vote of the members,

Adopted: 6/7/04

Voted Amendments: 3/6/06
Voted Amendments: 10/10/06
Voted Amendments: 6/30/08
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Phone (508} 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA 02645

MEMO

To:  Board of Selectmen
From: Christopher Clark, Town Administrator
Re:  Status Report on FY 15 Town Administrator Goals and Objectives Updated April 2015

Date: November 20, 2014 Updated April 22, 2015

The Board of Selectmen and the Town Administrator have established nine goals and objectives for
FY 15 and this is a status report on those goals and objectives which are hereby attached. I believe
overall that during the first almost 5 months of FY 15, considerable progress has been made on the
goals and objectives for FY 15. T would request after review of the status report that the Board
approve the economic adjustment of 2% effective January 1, 2015 consistent with other non-union
and union employees.

Updated: we are now 10 months info FY 15. 4 lot has transpired from the November 20, 2014
report. Specifically, the organization has undergone a significant transformation with the departure
of the Treaswrer, Finance Director, Assistant Town Accountant, new police command staff, Golf
Director and due to internal promotions the respective positions of Assistant Treasurer, Assistant
Town Accountant and other positions throughout the organization has led a significant amount of
Jocus to ensuring the operational capabilities of the town throughout this transition. Lastly, the
investigation surrounding myself and more specifically the Assistant Town Administrator has been a
challenge operationally and personally.

1. Prepare and coordinate the FY 16 capital and operating budgets. Specific: Present operating
budget plan within Proposition 2 1/2 including prioritization capital exclusion items,

Status: The FY 16 capital budget process is underway and includes new forms designed in
cooperation with the Capital Outlay Committee and a new spreadsheet that includes provision for
identifying funding sources for the various capital items, The operating budget will be developed
over the next few months.

Updated: the FY 16 capital budget and operating budgets were submitted fo the Board of Selectmen
in a balanced format with applicable funding contingencies. Administration also had fo develop a
compromise budget fo facilitate moving the process forward among the Board of Selectinen, Finance
Committee and Monomoy Regional School District. Ultimately the compromise budget was voted by
large majorities of the three respective boards.

2. To develop a long-term plan to help the town be better situated for a AAA bond rating.




Status: It was believed that Standard & Poor's would request the Town to have an updated policy
reading and coordination with the Monomoy debt service. It was later learned that this was not
needed. The finance team is looking at preparing presentations in the spring of 2015 to attempt to
present to Standard & Poor's for request for rating review.

Updated: due to the resignation of the town Treasurer and the retirement of the Finance Director
the focal point over the second half of the fiscal year was on the replacement of these two key
members of the finance team which was overseen by Administration. The treasurer was replaced by
an in house candidate and the Finance Director by an external search. The departure of the
Assistant Town Accountant also necessitated replacement during a critical time in the town meeting
process. This position has also been replaced by an in-house candidate.

3. Complete the operational reorganization to assign various departments having a direct report to
the Town Administrator and to identify those departments that will fall under the day-to-day
administrative control of the Assistant Town Administrator.

Status: On operational level the Assistant Town Administrator has been assigned the day-to-day
administrative oversight and control of the departments identified as Community Development
which include Building, Conservation, Planning, Health and Town Engineer, The other departmental
grouping is under the heading of Community Services which include Council on Aging, Community
Center, Recreation, Youth Services and Golf. The Town Administrator has the following division
groupings: Public Safety which includes Police, Fire, and Harbormaster; Department of Public
Works which includes Cemetery Administrator, Vehicle Maintenance, Building Maintenance,
Highways, Parks and Solid Waste Recycle. The third area would be Utilities which currently is a
coordination with Water with the expectation of Water, Wastewater and Drainage being combined
under the special legislation already voted by the Board.

Updated: the day-fo-day administrative control of the above referenced departments was completed
operationally. However, due to an external investigation and the subsequent departure of the
Assistant Town Administrator, I have had to revise the approach and institute a new management
concept called management one on one. I have commenced on a monthly basis meeting with the 22
various Department heads fo improve the communication between myself and the various
departments throughout the organization. I believe that this is been very productive.

4. Revise current Personnel By-Laws rules and regulations and continue to negotiate the eight
various collective bargaining agreements and cost effective and coordinated way.

Status: Significant progress has been made in this area. Seven of the eight collective bargaining
agreements have been successfully negotiated without the significant labor costs of having the
attorney actually doing the negotiations. The eighth collective bargaining agreement is still pending,
One of the Board’s major initiatives of transforming longevity has now been approved in two
contracts one most recently negotiated with HMEA.

The Assistant Town Administrator has been working on creating an Employee Handbook and staff
has been working on updating Personnel By-Laws in preparation for Town Meeting action.

Updated.: seven of the eight collective bargaining agreements have been completed for this year with
two extending out multiple years. One vemains under negotiation. The Employee Handbook was




being coordinated by the Assistant Town Administrator and now with the vacancy in position the
work has been put on hold.

5. The necessary documentation for the Board for overall governance, organizational structure and
finance to address the issue of water quality as it relates to wastewater.

Status: The Board of Selectmen has approved a special legislation changes for the overall
governance and organizational structure of wastewater in preparation for the 2015 Annual Town
Meeting, the special legislation addresses financing in general but not in specific and work is being
done on the financing models.

Updated: working closely with the town’s attorney and overall governance plan and operational
structure was submitted to the Board of Selectinen on wastewater and was initially voted approval.
The board sought additional revisions fo the approved plan by minimizing the number of
components and the elected Water Commission voted against the plan. Revisions were made to
reduce the scope and fo try to identify concerns of the Water Commission to make the document
more palatable. These additional elements were not able to be completed in a timely fashion. The
Sfinancing models were completed by the chair of the board. 1 did commence but did not have
opportunity to bring to fruition my own concept.

6. Prepare the necessary materials to move harbor financing from the general fund to a fee driven
system that will include the dredging of harbors, partial funding of capital projects and partial
funding of debt service.

Status: Administration has brought in an outside consultant to review not only harbor financing but
also Water, Recreation and Golf relative to identifying indirect costs which will be a building block
of understanding the financing needed to complete the above, Work on said project is underway
within anticipated completion date of mid-December.

Updated: the consultant has completed the indirect cost analysis for the Harbors, Water
Department, Recreation and Golf. Due to the recent completion of the work in the proximity to town
meeting only an initial analysis of the harbors has been done as it relates to financing plans for the
capital projects that need to be done at SAQ.

7. Conduct an overview of the organization, make recommendations regarding potential for
organizational efficiencies. Specific: Three Administrator reorganizations to the current
operational structure,

Status: One organizational change has been made to the Community Development Department
including the relocation and reallocation of resources on the second floor of Town Hall. The second
re-organizational change has been to the Police Department that with the pending departure of the
Chief an organizational review has been completed and organizational plan presented and approved
to the Board. Third, due to the unexpected departure of the Water Superintendent, Administration
has filled in for the last several months and has prepared a revision to the job description of the
Water Superintendent to create a Water/Wastewater Director position, This plan has been approved
by the Water Commission,

Updated.: the above shows that the goal of three reorganizational changes have already been done.
Due to the departure of the golf director a reorganization of the golf Department has also been




completed with the hiring of the new director. The reorganization plan has been adopted by the
board and is pending implementation after negotiations with the union.

8. A review of town building and property assets and present recommendations for town reuse or
disposal for private use specifically the Albro House,

Status: A comprehensive plan has been submitted to the Board for the Albro house and the Board
has requested additional information.

Updated: an internal comprehensive plan has been submitted to the Board for the Albro house, It
appears that board members are looking for more extensive review. The facility maintenance
director did obtain an estimate of over $10,000 to complete a comprehensive review. Administration
needs to reengage with the Board to see what direction the Board chooses to take. This past year an
effort to fund the envelope improvements was made to CPA committee and was not forwarded due to
a deadlock vote. The town funding was not pursued because the building envelope work was not
voted. Administration is contemplating submitting a concept to relocate Town Engineer and
Surveyor to the building to free up space in town Hall. Due to the very limited public inquiries made
of these two departments the ADA issues related fo the building may not need to be addressed as
timely as having a social services agency relocated fo it.

9. Look at ways to enhance technology innovations in the current operational structure, Specific:
review remote participation policy, update the town’s website and greater online capabilities
introducing three technologic technology features during FY 15,

Status: One technology feature added during this fiscal year was the introduction of the ability to pay
online for beach and transfer station stickers, This was accomplished in fairly short order and was
without significant issues. The second technology feature was the current updating of the town’s
website which is been funded and is currently underway. Progress has continued to be made on the
introduction of the Acela program for Community Development. Additional work needs to be done
on the remote participation policy however three technology features have already been
accomplished.

Updated.: the ability to pay online for beach and transfer station stickers has been completed for
renewals and the option will be extended to harbor fees as the same vendor is being allocated to
provide this service. The town’s website is well underway fo being integrated in as several
departments have transifioned over to the town’s website. This work is still ongoing but is
anticipated to be completed prior to the end of the fiscal year. Administration appreciates the
coordination assistance of the cable department in the accomplishment of this task. Acela program
has undergone extensive customization for the town of Harwich community development
departments. The in-house integration of Acela is on the verge of going live. The training of in-house
staff is nearly complete. The remote participation policy has not been pursued aggressively as the
above referenced items have been the focal point of Administration.




ThA Report

Sandy Robinson

From; Christopher Clark

Sent: Thursday, June 04, 2015 9:08 AM

To: Sandy Robinson

Subject: FW: Town of Harwich - FY15 Premium Breakdown - Town/School/Water

For BOS meeting june §, 2015

Christopher Clark

Town Administrator

Town of Harwich

732 Main Street

Harwich, MA 02645

Tel. 508.430.7513
Fax.508.432.5039
cclark@town harwich.ma.us

From: Christopher Clark

Sent: Wednesday, June 03, 2015 5:39 PM

To: 'Laura Peckham'; Andrew Gould; phughes41@comcast.net; 'Angelo LaMantia'; Linda Cebula
Cc: Adriene Magnolia; Sean Libby; Richard Gundersen

Subject: RE: Town of Harwich - FY15 Premium Breakdown - Town/School/Water

Hi Laura,

| thought the issue of the middle school had been resolved during some of our discussions about the Monomoy regional
school district assuming coverage for some of their buildings and other buildings i.e, the middle school being returned to
the town. | believe in the original agreement with Monomoy that the middle school coverage was directly through the
town of Harwich and the Monomoy regional school district just provided reimbursement to us for that coverage during
the transition stage. The huilding was never removed from our property inventory because of this arrangement.
Mionomoy officially turn the building over to us just prior to the beginning of the school year in September 2014, The
board of selectmen have engaged now two repurpose committee’s to study the reuse of this building conceivably for
sale to the private sector. The study elements are still ongoing. During this time, administration has allowed for our
community services departments to make use of the building for short-term applications. The town has also maintained
the building with heat and periodic building spections. The building is currently in fimbo. | have not specifically
approached MHA to give time for the committee to do its work. it is my understanding that vacant building coverage
hecomes required when there is ne use going on in the building. This is not been the case to date. 'm more than happy
to coordinate with you on this building and if it is the determination of MIUIA that the use is so minimal that vacant
building coverage would be required then we can discuss.

itis true that | have been attempting to maintain some use of the building to protect this asset of the town and it was
my recommendation to heat the building and to monitor the building and minimal use the building to avoid to my
recollection the expensive coverage that comes with totally vacating a building.

Chris
Christopher Clark

Town Administrator
Town of Harwich




BOS FY16 Goals and Objectives

1.

w

Work with MRSD / FinCom to develop a MRSD funding formula such as: +2-
1/2% + ( 0.4 }{Growth $} +/_( E & D ) workable for the next 5 years.

RFP for remediation of Hinckley’s Pond to evaluate technology and cost
candidates.

Develop FY17 budget within limits of Prop 2-1/2.

Implement Visual software package to better inform the public regarding
Town budget details.

Break down tax bills to show cost of the following: Municipal, Water, MRSD,
Cape Tech & Debt Service.

Develop a forward looking debt schedule for the next seven years. Existing
debt, new debt as a result of ATM / Ballot + latest Capital Plan. Provide
graphic to illustrate the 7 years ahead.

7. Hire and put in place an Assistant Town Administrator.
8.
9. Develop a Water / Wastewater organizational structure such as a

Establish a Cost Implementation Plan for Wastewater.

Water/Wastewater Department Head reporting to the TA?

10. Enter into negotiations with Chatham BOS regarding the potential costs,

timing and details for the treatment of up to 350,000 gallons of sewage from
the East Harwich area .

11. Develop additional details / costs associated with the potential uses of the

Harwich Middle School.

12. Develop and implement a plan to bring back and make effective use of Albro

House.

13. Develop a Town Building / Grounds Maintenance Assessment and determine

priorities.

14. Assist in the resolution of cemetery issues regarding the Harwich Center

Cemetery / First Church Memorial Garden.

15. Review and approve FY16 Goals & Objectives for the Town Administrator.
16. Develop a BOS FY17 Budget Message and establish guidelines & priorities.




Peter, not in any particular order  Linda

and some are items that are just not getting doen so clearly need

to be specific goals.

Board Goals

Develop/execute pre town meeting to
enhance information to voters

Albro House-develop the estimated costs to
renovate the property, including potential
uses. Develop plan and execute.

Develop additional plans and costs
associated with the potential uses of
the middle school property, including
establishing the boundary lines .

Complete negotiations with Chatham for
use of the treatment plant. Includes timing

and costs. Establish water/sewer department.

Among BOS/Fin Com/MRSD- develop

a funding formula that is sustainable by the
community and contnues to provide
adequate funding for education.

TA and staff goals

FY 17 budget-develop within prop 2 1/2 and
with indirect costs zllocated to departments

Establish procurement and purchasing under an
existing staff person, suggetion Town Engineer

Develop a comprehensive property assessment
for all town buildings and properties. Determine
priorities and include cost estimates and timelines.

Implement and expand on line permitting to
the public.

Establish personnell function , both for administration
and for management resources. May be done by
two different staff members,

All committees and individual BOS will be provided with
town email address. These will be posted on town
website and all will transition to using these

addresses. Enhance communications between
committees and residents.




CHAPTER 3. BOARD OF SELECTMEN

Section 1. The Board of Selectmen

3-1-1 A board of selectmen of 5 members shall be elected at—largé for 3-year overlapping terms.

3-1-2 Vacancies in the office of selectmen shall be filled by special election in accordance with

general law,

Section 2. Policy Leadership Responsibilities

3-2-1 Except as otherwise provided by this charter, all executive powers of the town shall be
vested in the board of selectmen. The board of selectmen shall have all of the powers and duties
given to boards of selectmen under the constifution and General Laws of the commonwealth,
and any additional powers and duties that may be authorized by the charter, by by-law, or by

- ~anyoihertown meeting vote.

3-2-2 The board of selectmen shall cause the laws and orders for the government of the town to
be enforced and shall cause an up-to-date record of all its official acts to be kept.

3-2-3 The board of selectmen shall serve as the chief policy-making agency of the town and, as
such, shall not pormally administer the day-to-day affairs of the town, but shall instead
regularly direct the town administrator to help it in carrying out its administrative duties and
make recommendations to the town meeting relating to actions required to be taken by that

body.

Section 3. General Powers, Duties and Responsibilities

3-3-1 The board of selectmen shall have the power to enact rules and regulations establishing
town policies not otherwise governed by general law, this charter, of by-law, but whenever an
appropriation shall be necessary to implement an action, the vote of the board shall be effective
only if the appropriation has been authorized by town meeting.

o4 12 -01-2014




CHARTER

Section 4. Powers of Investi gation

3-4-1 The board of selectmen may conduct investigations and may authorize the fown
administrator or other agent to investigate the affairs of the town and the conduct of any town
department, office, or agency, including any doubtful claims against the town, and for this
pwpose may subpoena witnesses, administer oaths, take testimony, and require the production
of evidence. The report of these investigations shall be placed on file in the office of the town
clerk, and a report summarizing the investigation shall be printed in the next town report,

Section 5. Specific Powers, Duties, and Responsibilities

3-5-1 The board of selectmen shall be recognized as head of the government for all ceremonial
purposes.

3-5-2 The board of selectmen shall act as the licensing authority of the town and shall have the
power and responsibility to issue licenses, to make all necessary rules and regulations regarding
the issuance of licenses, and to attach conditions and impose any restrictions that it considers to
be in the public interest, and further, to enforce, or cause to be enforced, the laws, rules and
regulations relating to all businesses for which it issues licenses.

3-5-3 The board of selectmen shall have the authority to designate from time to time 1 or more
of its members to sign warrants for the payment of town funds in the absence of the town
administrator as referenced in clause 4-6-1. This designation shall be by a majority of the board
at a duly-called and held public meeting. The vote shall take effect as soon as a writter copy of
it signed by a majority of the board is filed in the offices of the town clerk, town accountant and

fown treasurer.

Section 6. Powers of Appointment

3-6-1 Except as may otherwise be provided by General Laws, this charter, or the personnel by-
law, the board of selectmen shall have the power to appoint and remove: a) a fown
administrator as provided in chapter 4; b) a town counsel; ¢) a town accountant; d) a police
chief; e) a fire chief; f) 3 assessors for overlapping 3-year terms; g) 3 members of a board of
registrars of voters for overlapping 3-year terms; h) election officers; and i) 1 or more

constables,

3-6-2 The board of selectmen shall also have the power fo appoint members of policy-making
town agencies enumerated in chapter 7 and other agencies that are in existence on the effective
date of this charter and for whom no other method of appointment is provided in this charter.
Unless otherwise provided, the board shall also appoint members of other agencies as may be
hereafter established by general law, charter, by-law, vote of the town meeting or vote of the

board of selectmen,
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Section 7. Prohibitions

3-7-1 BExcept for the purpose of investigation authorized by this charter, the board of selectmen
or its members shall deal with town officers and employees who are subject to the direction and
supervision of the town administrator solely through the town administrator, and neither the
board nor its members shall give orders to these officers or employees, either publicly or

privately.

3-7-2 No member of the board of selecimen shall simultaneously hold another appointive or
elective town office or any elected regional, county or state office. [Amended 10-9-2014 by

Ch. 345 of the Acts of 20147

3-7-3 Members of the board of selectmen shall be eligible to scrve, to the extent permitted by
law, as ex officio members of appointed and elected town agencies.

CHAPTER 4, THE TOWN ADMINISTRATOR

Section 1. Appointment

4-1-1 The board of selectmen, by an affirmative vote of at least 4 members, shall appoint a
town administrator for an indefinite term to serve at its pleasute.

4-1-2 In selecting a town administrator, the board of selectmen shall search for candidates by
placing an advertisement in the International City Management Association Newsletter or
simnilar professional publication and in at least 2 newspapers having statewide or regional

circulation.

Section 2. Cualifications

4-2-1 The town administrator shall be appointed on the basis of educational, executive and
administrative qualifications and experience. The educational qualifications shall consist of at
least a bachelor's degree, preferably in public administration, granted by an accredited degree-
granting college or university. The professional experience shall include at least 5 years of prior
full time, compensated executive service in public or business administration. Alternately, 2
years or more of professional experience and a master's degree in an appropriate disciphine shall

qualify any applicant.

Section 3. Duties

4-3-1 The town administrator shall be the chief administrative officer of the town and shall be
responsible for administering and coordinating all employees, activities and departments placed
by general law, this charter, or by-law under the control of the board of sclectmen and of the

town administrator.,

? Editor’s Note: This Act provided an effective date of 7-1-2015.
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4-3-2 The town administrator shall devote full working time to the duties of that office, shall
not become a candidate for, or hold, any elective office during the term of appointment; and
shall not engage in any business activity during the term, except with the written consent of the
board of selectmen. The town administrator shall:

()
(b)
(¢}
@

O

&)

(8)
(h)

0

(k)
M

(m)

Attend all meetings of the board of sclectmen, except when excused, and have the
right to speak but not to vote.

Assemble, prepare, and present to the board of selectmen the annual operating budget
of the town,

Develop and annually revise the capital outlay plan in consultation with the capital
outlay committee.

Be responsible for seeing that the budget is administered and expended as adopted by
the town meeting and in accordance with general law, this charter, and by-law.

Keep the board of selectmen informed regarding all departmental operations, fiscal
affairs, general problems, and administrative actions, and to this end submit regular

reports to the board.

Keep the board informed regarding the availability of state and federal funds and how
such funds might relate to unmet short-range and long-range needs.

Have the authority fo seek and apply for grants.

In the absence of a personnel director, be responsible for the day-to-day administration
of the personnel system and by-law, and administer and enforce collective bargaining
contracts, the personnel by-law, and rules and regulations adopted by the board of
selectmen.

Be responsible for the purchasing of services, supplies, materials, and equipment for
all town divisions, departments, and offices, excepting those for the school
department, the water department and the Brooks Free Library.

Coordinate, with the approval of the board of selectmen, the administrative activities
of all town agencies and officers concerned with the physical, economic, and
environmental development of the town.

Develop, keep, and annually update a full and complete inventory of all property of
the town, except school property, both real and personal.

Convene regular meetings of the management advisory team established by clause 5-
3-3. '

Negotiate collective bargaining contracts on behalf of the board of selectmen, unless
the board shalf have designated another negotiator.

C:7 12-01-2084
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(n) Perform such other duties as may be required by this charter, by-law, or vote of the
board of selectmen,

Section 4. Responsibilities for Appointments

4-4-1 Except as may otherwise be provided by General Laws, this charter, or the personnel by-
Jaw, and subject to the approval of 3 or more affirmative votes of the board of selectmen, the
town administrator shall have the power to appoint, on the basis of merit and fitness alone, and
remove division directors, departinent heads, and an assistant town administrator.

4-4-2 Bxcept as may otherwise be provided by General Laws, this charter, the personnel by-
law, or collective bargaining, the town administrator shall have the authority to appoint, on the
basis of merit and fitness alone, and remove: a) all full-time town employees; b) all part-time
employees; ¢) all employees of appointed town agencies; d) 1 or more inspectors; and ¢) all
other full-time, part-time or seasonal employees. Any such appointments or removals may be
overturned only by the affirmative vote of at least 4 selectmen taken within 14 days of the town
administrator's action in initiating such appointment or removal.

Section 5. Responsibilities for Administrative Reorganization

4-5-1 The town administrator may, with the approval of the affirmative vote of at least 3
members of the board of selectmen, establish, reorganize, consolidate or abolish any division,
department or position placed by this charter under the town administrator's direction and
supervision, except as otherwise provided by general law, this charter or vote of town meeting,

4-5-2 The creation of any new full-time, compensated position which requires the approval of
the board of selectmen shall not become effective until the position has been funded by a vote

of town meeting.

Section 6. Responsibilities for Disbursements

4-6-1 The town administrator shall have the authority to issue warrants for the payment of town
funds, and the town administrator's signature on warrants will be sufficient authorization for
payment of them by the town treasurer. In the absence of the town adminisirator or in the event
of a vacancy in that office, warrants may be signed by the person or persons designated by the
board of selectmen under clause 3-5-3.

Section 7. Evaluation

4-7-1 The board of selectmen shall annually evaluate the performance of the town
administrator. The board shall adopt a written set of procedures and criteria which shall form

the bhasis for the evaluation,
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4-7-2 A copy of the evaluation shall be provided to the town administrator,

Section & Removal

4-8-1 The board of selectmen, by the affinmative vote of at least 3 members, may initiate the
removal of the town administrator by adopting a resolution to that effect, stating the reasons for
the removal, but no such resclution shall be adopted within 90 days following any town
election that has resulted in a change in the incumbents on the board. The vote initiating
removal shall be taken at a regular scheduled public meeting of the board and in open session.

4-8-2 The adoption of this resolution shall serve to suspend the town administrator for a peried
of not more than 45 days during which the salary shall continue to be paid. A copy of this
resolution shall be delivered immediately to the town administrator in person, or sent by
registered mail to the town administrator's place of residence.

4-§-3 Within 5 days after the receipt of this resolution, the town administrator may file a written
request for a public hearing. If a hearing is requested, the board shall schedule it within 2
weeks, and it shall be held in a public place. At least 7 days before the public hearing, the board
shall advertise the hearing in a newspaper of local circulation and shall cause identical notices
citing the purpose, location, time and date to be posted in the town hall and in 3 other places of

public access within the town.

4-8-4 The moderator shall preside at this hearing,

4-8-5 At the hearing, the reasons for the removal shall first be read aloud. The town
administrator shall then have the right to respond, either personally or through counsel. The
board of selectmen and the town administrator shall have the right fo call witnesses and fo

subpoena town records.

4-8-6 Final removal of any fown administrator shall be effected by the affirmative vote of at
least 3 members of the board of selectmen at a public meeting of the board held within 7 days
of the public hearing, if requested. If no hearing has been requested, final removal may be
effected by an affirmative vote of at Jeast 3 members, at a public meeting of the board held not
earlier than 14 days after the vote initiating the removal, The salary of the town administrator
shall continue to be paid for a period of 60 days after the vote effecting removal from office.

4-8-7 The town administrator shall provide the board of selectmen with at least 30 days notice
of an intended resignation, but the board may, at its discretion, shorten or waive this
requirement.

Section 9. Filling Vacancy

4-9-1 When a vacancy arises in the office of the town administrator, the board of selectmen
shall advertise the vacancy as soon as possible. The board shall fill the vacancy as soon as

reasonably possible.
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Section 10. Assistant Town Adnﬁnistrator/Abting Town Administrator

4-10-1 The assistant town administrator shall perform the duties that are assigned by the town
administrator and, from time to time as necessary, shall perform the duties of that office until
the board of selectmen designate a temporary administrator under clause 4-10-2. The assistant

town administrator shall be appointed under clause 4-4-1.

4-10-2 The board of selectmen shall designate, within 10 days after a vacancy occurs, a town
employee, a member of the board of selectmen or other person to exercise the rights and
perform the duties of the town administrator during any vacancy caused by temporary absence,
suspension, removal, resignation or death of the town administrator. The appointment shall be
for a period not to exceed 90 days, and it may be renewed, in the case of suspension, removal,
resignation, or death only once for an additional period not to exceed 90 days. The appointee

shall be eligible for appointment as town administrator.




2015-2016 SELECTMEN LIAISON ASSIGNMENTS

Peter Hughes Board of Health

Capital Outlay

Chamber of Commerce
Council on Aging

Voter Information Committee

Linda Cebula Board of Assessors
Community Preservation
Conservation Commission
Finance Committee
Library Trustees

Planning Board

Jannell Brown Community Center Facilities Committee
Cultural Council

Historic District/Historical Commission
Housing Committee

Real Estate and Open Space

Recreation and Youth

Utility & Energy Conservation

Angelo La Mantia Board of Appeals

By-Law and Charter Review
Cemetery Commission

Disability Rights Committee

Golf Committee

Middle School Repurpose Committee
Waterways Committee

Michael MacAskill Agricultural Commission

Bikeways Committee

Housing Authority

Monomoy Regional School District
Water Commission

Wastewater Implementation Committee




Selectmen’s Policy: The Role of the Liaison

On an annual basis, individual members of the Boavd of Seclectmen will be assigned as
lfaisons to the various Boards and Commillees appointed by the Board of Selecimen.
The primary function of the liaison is to improve communications and understanding
between the Board of Selectmen and the velevant committee. The laison is not a
member of the conumities and should not pasticipate in the work of the commitiee.

The Selectmen's Halson to any commitiee shovld become familiar with: matters with
which the appointed commitices are dealing; the public input, if any, at conmmittee
meetings; the need for interaction with other committees; the need for support from town
depariments; the manner in which meetings are conducted; commiltee members'
altendance isswes, The liglson can and will convey pertinent information about
committee activities to the Board of Selectmen and/or Town administiator as

appropriate,

The liaison should establish a working relationship with the Chaiperson of the
comntittes such that the Chairperson feels free to communicate specific requosts for

support andfor information fiom the Board of Selectnien

Further, the Haison can convey information about Board of Selectinen disoussions or

aotions taken that pertain to topics under conslderation by committees that have to do
with procedures or Town policies, However, the liaison should not become involved in
committee deliberations or try to channel a committee’s work product toward or away
from o particular conclusion unless, for example, the lisison is aware of a pertinent

Town Counsel opinion.

Moreover, it needs to be understood that the fiaison as well as the entitc Board of
Sclectmen must refrain from taking positions on matters pending before some appointed
committees when they are petforming their regulatory fanction and operating primarily
under State law: Board of Health, Conservation Commission, Planning Board, aud
Zoning Board of Appeals, In that specific capacity, such commitiees are autonomous
after having been appointed by the Board of Selecimen.

Flist Reading ~ June {7, 2013
Second Reading - June 24, 2013
Thitd Reading — July 1, 2013




BOS Lialson 2015 Worksheet

Town Comimlttee

Angeto

Linda

Jannell

Agriculiural Commission

2

Bikeways / Tralls Committee

Boardof Appeals

Board of Assessors

chael

| . Peter |

Board of Heath

By-Law f Charter Review Committee

Capital Quilay

Cemetery Commission

Cha

Community Center Facilities Committee

Commugity Preservation Commitiee

Conservation Commission

Council on Aging

Cuftural Council

Disability Rights

Finance Committee

Golf Committee

Historical / Historic District Committee

Houslng Authority

Housing Committee

tibrary

Middle School Repurpose Committee

Monomoy Regional School District

Planning Board

Real Estate & Open Space Commitiee

Recreation & Youth Commission

Utilities & energy Committee

veoter Informaticn Committee

Water Commtlssion

Water Implementation

Youth Services

%7

17l
4 B/Is’




Lessons Learjned From A Battle Tested Selectinan

e Don’t think that one person’s opinion reflects the sentiment
.of the majority.
 Be prepared and organized.
¢ Think before you speak.
e Listen to others & then listen to yourself.
e Decisions made in anger are rarely good ones.
o If you want to get something done take the timeto develop a
written, well thought out proposal.
e Life is a continuous series of negotiations.
¢ Learn to say “no” early and often.
e The Town Administrator has been at this business for a long
time... seek out his counsel. |
e It’s okay to-lose !
o Befriend the clerical staff. They will help you turn your
dreams into reality.
e Don’t take anything personally.

e Learn to count to 3. With 5 members a simple maJ0r1ty 18 3.

e It’s perfectly acceptable to d1sagree with your fellow board
members.

e Whether you agree or not always respect the vote of the
board.

e Television is the great equalizer. More folks watch channel |

18 than you could ever imagine.
e If you have something to say...say it !

Enjoy the ride !
Peter Hughes

Town of Harwich Selectman |
1995 - 2004
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