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SELECTMEN’S MEETING AGENDA
Griffin Room, Town Hall
Executive Session 5:45 P.M.
Regular Meeting 6:30 P.M.
Monday, July 13, 2015

CALL TO ORDER

EXECUTIVE SESSION - Pursuant to M.G.L, Ch, 30A, §21(a)(6), to consider the purchase,
exchange, lease or value of real property if an open meeting may have a detrimental effect on
the negotiating position of the Board — Sutphin and Downey properties; and pursuant to M.G.L.
¢.30A, § 21(a)(3) to discuss strategy with respect to collective bargaining if an open meeting
may have a detrimental effect on the bargaining position of the public body and the Chair so
declares — Fire Union; and Pursuant to M.G.L. ¢. 30A, § 21(a)(3), to discuss strategy with
respect to litigation if an open meeting may have a detrimental effect on the litigating position
of the Board — First Congregational Church

PLEDGE OF ALLEGIANCE

WEEKLY BRIEFING

A. Deputy Chief Tom Gagnon —Presentation of lifesaving award to Lucy MacDonald
B. Deputy Chief Kent Farrenkopf — Presentation of lifesaving awards to William Neiser and
Conor Smith (Harbormaster employees)

PUBLIC COMMENT/ANNOUNCEMENTS — Harwich Cultural Council and the Council on
Aging present The Mediterranean Pathway to Wellness

CONSENT AGENDA

A. Approve Minutes — May 18, 2015 Regular Session
B. Authorize the Town Administrator to execute the Muddy Creek Restoration Bridge Project
Grant in the amount of $2,873,799
C. Confirm the appointment of James Clarke as a Fire Fighter EMT-B (hiring step)
D. Approve the following On-Call Police Officer/ Keeper of the Lock-Up appointment
recommendations ($19.25, Step 3)
1. William A. Mason
2. David Jacek
E. Approve application by Maulik Corp. d/b/a Value Mart for 10:00 a.m. opening time on
Sundays for sale of alcohol
E. Approve application for new Auto Class Il Used Car Dealer and Auto Class IV Auto
Repairman Licenses for Sam’s Automotive Center, 413 Route 28, Harwich Port
G. Approve application for Change of Manager on liquor license for Allen Harbor Yacht
Club, Inc. contingent on receipt of Certificate of Good Standing and successful
background check
H. Designate Selectmen Michael MacAskill and Angelo La Mantia as Harwich’s
representatives to the Harwich/Chatham Wastewater Sub-Committee
1. Approve appointment of Dave Callaghan as Real Estate and Open Space representative to
the Trails Committee



J. Accept the resignation of Paul Lagg from the Harwich Cultural Council effective
immediately

K. Authorize the Chairman to sign letters of request for Special Legislation relative to Article
36 of the May 2015 Annual Town Meeting — Amend the Town Charter — Section 6-7-2
Library Trustees

L. Approve request for assistance from the Caleb Chase Fund as recommended

VII.  PUBLIC HEARINGS/PRESENTATIONS (Nof earlier than 6.30 P. M.}

VIII. OLD BUSINESS

A. Selectmen’s FY 16 Economic Goals and Objectives — discussion & possible vote
B. Town Administrator FY 16 Goals and Objectives — discussion & possible vote

IX. NEW BUSINESS

A. Wastewater Educational Moment; Harwich areas to be sewered (fig. 12-3) — discussion
B. Middle School Insurance — discussion & possible vote

X. TOWN ADMINISTRATOR’S REPORT

MRSD/Chatham Draft Concept Funding

Assistant Town Administrator Search

Town Administrator vacation schedule — July 20-24

Bike Path Crossings

208 Update

VHB - Transportation Improvement Project contract approval

SEoOEp

X1,  SELECTMEN’S REPORT

XiI. ADJOURNMENT

*Per the Attorney General’s Office: The Board of Selectinen may lhold an open session for fopics not reasonably
anticipated by the Chair 48 hours in advance of the meeting following “New Business.” If you are deaf or hard of
frearing or a person with a disability whe requires an accommodation contact the Selectmen’s Office at 508-430-7513.

Authorized Posting Officer: Posted by:

Town Clerk

Sandra Robinson, Admin. Secretary Date: July 9, 2015




Sandy Robinson

Subject: FW: July 13 BOS meeting

From: Deputy Chief Tom Gagnon
Sent: Tuesday, July 07, 2015 11:18 AM
To: Sandy Robinson

Subject: RE: July 13 BOS meeting

A locat resident was riding her bicycle on the bike path just north of Queen Anne Road near the Route 6 bike bridge. She
was observed to have fallen from her bicycle. Lucy MacDonald, R.N. of Rochester, MA was riding her bicycle and
observed the person falling from her bicycle. She went to render aide and found that the person was in cardiac

arrest. She then began CPR. Myself, Officer Derek Dutra, along with Fire Chief Norman Clarke were in the Harwich
Center area and responded to the call. Upon arrival at the scene, we observed not only Ms MacDonald approx, 500 feet
north of Queen Anne Road performing CPR, but Harwich Highway Personnel Richard Berube, Chris Nickerson and Brian
Alvee working to remove the barrier that prevented vehicles from accessing the bike path. Upon arriving at the victim,
Chief Clark and Officer Dutra applied the pelice department Automatic defibrillator while | secured the airway. A shock
was administered with no significant improvement so Officer Dutra took over CPR, along with Chief Clarke. Harwich
firefighters/paramedics arrived and prepared to transport the victim. As we were {oading her into the ambulance, the
AED called for ancther shock to be administered. This was done with minimal response. CPR continued as the patient
was placed in the rescue, Once in the ambulance the patients puise and breathing returned. She was transported to
Cape Cod Hospital where she remained for a period of time. She was released and is alive and well today.

Sandra Robinson

Administrative Secretary
Selectmen/Administraior’'s Office
(308) 430-7513 ext. 2
srofinsoni@towis harmvicli i s




Sandy Robinson

From: Kent Farrenkopf

Sent: Wednesday, July 01, 2015 1.09 PM

To: Sandy Robinson

Cc Norman Clarke

Subject: RE: Life Saving Award Harbormaster Dept,
Heilo Sandy,

| am not sure what happened to my email, it froze and sent on its own. To complete the message below. Please put the
Fire Department on the agenda for the July 13" Selectmen’s meeting. | would like to present two awards to
Harbormaster employees for saving a man from a burning boat last month.

if possible could we be toward the beginning of the meeting. { know the Police are also presenting a award to a citizen
that evening for saving a life.

Thanks,

iKent

From: Kent Farrenkopf

Sent: Wednesday, July 01, 2015 1:01 PM

To: Sandy Robinsen

Cc: Norman Clarke

Subject: Life Saving Award Harbormaster Dept,

Hello Sandy,
Would you please add the Fire Department to the agenda on July 13" Selectmen’s meeting. | would like to present two
awards to William Neiser and Conor Smith for a

Kent J. Farrenkopf
Deputy Fire Chief
Harwich Fire Department
175 Sisson Road
Harwich, MA 02645
Phone:{ 508) 430-7546
Fax{508)432-5685



The Harwich Cultural Council and the Harwich Council on Aging
Present

The Mediterrancan Pathway to Wellness

A Fun and Informative Nutrition Presentation

Tuesday, July 14
10:00 a.m. — 11:15 a.m.
Harwich Council on Aging

Community Center
100 Oak Street, Harwich, MA

Learn about the delicious components and benefits of the Mediterranean diet.
See why those following the Mediterranean diet have less heart disease and
lower death rates than those following a typical American diet. Join
registered dietitian Tricia Silverman as she shares easy ways to incorporate

healthful Mediterranean foods into your own diet.
A fun olive oil tasting will follow the presentation.

This free seminar is open to all members of the community. Please RSVP to the Harwich
Council on Aging by Friday, July 10 by calling (508) 430-7550.

P SE
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This program is suppoited in by Harwich Council on Aging, and a grant from the Harwich Cultural Council, a local
agency which is supported by the Massachusetts Cultural Counclil, a state agency.

Tricia Silverman, RD, LDN, MBA, is a registered dietitian and fiteess instructor. She was named
2008 Recognized Young Dietitian of the Year by the Massachusetts Dietetic Association and 2008
Chapter Member of the Year by the National Speakers Association New England. She teaches
Healthy Aging: Nutrition Strategies for Optimal Longevity at Northeastern University. She owns
NuTricia’s Lifestyles, a nutrition and wellness consulting firm in Massachusetts. She is a writer
and speaker, and meets with clients individually to help them meet their nutrition goals. She offers
fun and informative group wellness presentations.

Follow her on Twitter = @TriciaSilverman




MINUTES
SELECTMEN’S MEETING
GRIFFIN ROOM, TOWN HALL
MONDAY, MAY 18, 2015
6:30 P.M.

SELECTMEN PRESENT: Ballantine, Cebula, Hughes, LaMantia, McManus

OTHERS PRESENT: Town Administrator Christopher Clark, John Rendon, Heinz Proft,
Barbara-Anne Foley, Jim Cheverie, Richard Gunderson, Barry Knowles, Sally Urbano, Lou
Urbano, and others.

MEETING CALLED TO ORDER at 6:30 p.m. by Chairman Ballantine.

Chairman Ballantine reported that the Board had just come out of Executive Session where they
discussed the Hall and Sutphin properties.

WEEKILY BRIEFING

Mr. Hughes presented plaques to Mr. McManus and Mr. Ballantine recognizing them for their
very significant service to the Town. Mr, McManus and Mr. Ballantine thanked the citizens for
putting their faith in them and allowing them the privilege to serve as Selectmen.

PUBLIC COMMENT/ANNOUNCEMENTS

Mr. LaMantia commented on an editorial in the Cape Cod Times entitled “Telling the Truth™ and
a letter to the Chronicle entitled “Who’s the Boss in Harwich?”

The Board took questions from Mr. Fratus about potential sewering of the Town.
CONSENT AGENDA

Approve Chapter 90 Project Request

Confirm appointment of Susan Kerr as Administrative Assistant in the Treasurer/
Collector’s Office as recommended

Approve Common Victualler license renewal for Perks

Approve Weekday Entertainment license renewal for Perks

Approve request for assistance from the Caleb Chase Fund

Rescind committee appointments of May 11, 2015 due to posting error

SEHDO W

Mr. McManus moved approval of the Consent Agenda and the recommended actions thereon
with the exception of Jtem F. Mr. Hughes seconded the motion and the motion carried by a
unanimous vote.

With regard to Item F, Ms. Cebula said that Interview Subcommittee interviews for these
appointments did not get posted so therefore we are rescinding those appointments, are meeting
with the candidates again and we will bring the appointments back. She moved to accept

Board of Selectmen minutes 1
May 18, 2015



rescinding these appointments for the reasons stated. Mr, LaMantia seconded the motion and the
motion carried by a 4-0-1 vote with Mr. McManus abstaining from the vote.

PUBLIC HEARINGS/PRESENTATIONS (Not earlier than 6:30 P.M.)

A. Public Hearing — Proposed Fee Amendments to Marine Fee Schedule relative to
Short-Term Dockage — discussion and possible vote

Mr. McManus read the hearing notice into record. Chairman Ballantine opened the hearing. Mr.
Rendon outlined the amendments and took questions from the Board. Mr. Proft responded to
questions from Jim Cheverie regarding the number of boats that tie up. Chairman Ballantine
closed the hearing. Mr. McManus moved to approve the recommended short term tie up rates
by the Waterways Committee. Mr. LaMantia seconded the motion and the motion carried by a
unanimous vote.

B. Presentation from the Middle School Re-Purpose Committee — Larry Brophy, Chair
— discussion

Larry Brophy outlined the Committee’s findings as outlined in their report (attached). He stated
that he would like the committee to follow through and find some answers., Ms. Cebula
questioned what the cost is to retain the property and go through renovations. Mr. Brophy
responded that the committee didn’t feel comfortable bringing forward estimates. Mr, MacAskill
stated that they would need to hire professional help to do so. Mr. LaMantia stated that he is a
little disappointed that there isn’t an estimated range and there is no rationale indicated for the
recommendation. Mr. Brophy said they heard from a lot of people on the pros and cons.

Mr. Clark stated that we need to establish a consensus as to what we seek to accomplish, what do
neighbors want on site and most importantly what is going to be palatable to Town Meeting.

Mr. Hughes commented that he was at least expecting a schematic floor plan of the two floors
with allocations.

Mr. McManus stated that you need to have some program of use so you can get an idea of the
cost to rehab, you need to know how much traffic there would be, how it would affect the
Elementary School and how the parents feel about it. He commented that the only potential use
that would dovetail nicely with the school is another school.

Ms. Cebula commented that she keeps hearing we should keep the property for municipal use but
there is not enough discussion as fo who would manage this and she questioned if the Town
wants to be in a position to become landlords.

Mr. Clark cautioned that if the building becomes “mothballed” we won’t be able to actively
market it. He suggested demolishing a portion of the building and keeping the rest for future
use. Ms. Cebula stressed that the building needs to be brought up to code and the space will
likely be inadequate in the future for use.

Board of Selectmen minutes 2
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The Board took comments from Jim Cheverie, Barry Knowles, Richard Gunderson, and Gary
Carreiro. Barbara-Anne Foley recommended using an organization such as SCORE to assist us
in estimating the costs.

It was agreed that more members were needed on the committee. Mr. Hughes asked the
committee to come back with their short term plan such as what the building might be used for
and Mr. Clark asked the committee for a recommendation on how to move forward. Chairman
Ballantine asked that in the next few weeks the committee outline how they are going to get
some costs and come back to the Board.

NEW BUSINESS

A. Request by Coastal Engineering to accept pier, ramp and float location for Peter &
Lisa Hennessy — discussion and possible vote

Chairman Ballaniine reported that this request has been approved by both the Conservation
Commission and Waterways Committee. He noted that it is only coming before the Board as we
are abutters and they need indication that we are closer than 25 feet from the property line. Mr,
McManus moved to approve the location as recommended by those two bodies at 637 Route 28
and also state that we have no objections to being closer than 25 feet to the property line. Mr.
LaMantia seconded the motion and the motion carried by a unanimous vote.

B. Letter to MassDOT regarding Sidewalk Construction Future Maintenance —
discussion and possible vote

After a brief discussion, Mr, McManus moved to approve and send the letter. Ms. Cebula
seconded the motion and the motion carried by a unanimous vote.

SELECTMEN’S REPORT
A. Board of Selectmen’s Rules of Operation — discussion
The Board did not discuss this item.
Mr. McManus thanked the staff of the Town for all their assistance over the years,
ADJOURNMENT

Ms, Cebula moved to adjourn at 8:31 p.m. Mr. Hughes seconded the motion and the motion
carried by a unanimous vote.

Respectfully submitted,

Ann Steidel
Recording Secretary

Board of Selectmen minutes 3
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Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA 02645

MEMO /

To: Board of Selectmen

From: Christopher Clark, Town Administrator

ce: Robert Duncanson, Health and Environment Town of Chatham
Robert Cafarelli, Town Engineer Town of Harwich

Franz Ingelfinger (FWE)

Re: Muddy Creek Restoration Bridge Project Grant
Contract ID number; MUDDYCRKXCONXXHARX16

Date:  June 24, 2015

The Massachusetts Division of Ecological Restoration (DER) has previously awarded the Town of
Harwich, acting as Grant Administrator, and the Town of Chatham a $400,000 contract towards
completing design work on the Muddy Creek Restoration Bridge Project. The two towns and their
cooperative staffs have moved the project to the verge of bidding the project this summer. The lion
share of the cost of this project is the actual construction of the bridge structure over Muddy Creek
to replace the existing undersized culvert. It is anticipated that three funding sources will be needed
to cover these costs. The previous DER grant for $400,000 was part of the authorization by the
federal government under the Disaster Relief Appropriations Act of 2013 (Public Law 113 — 2) to
provide financial assistance to collaboratively developed priority projects in Hurricane Sandy
disaster areas that will restore environmental resources and reduce flood hazards through
collaborative efforts with local communities and is issued by the Fish and Wildlife Service USFWS
to DER. The contract being requested to enter into is $2,873,779. The Towns do further anticipate
in additional grant award through Fish and Wildlife as well as the respective Town’s additional
appropriations. The Town of Harwich voted an additional $500,000 at its most recent May 2015
Town Meeting. The second Fish and Wildlife Service grant contract is anticipated to be executed in
early August 2015. It is the combination of these three funding sources that will allow for the
granting of the construction contract for the Muddy Creek project.

I would ask that the Board of Selectmen authorize the Town Administrator to execute the above
referenced contract and all related ancillary materials in the amount of $2,873,779 with DER.



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form is jointly Isstied and published by the Executive Office for Adminisiration and Finance AN}, the Cfice of the Comptroller {CTR) and the Operational Services Division {OSD)
as the default contract for aft Commonwealth Depaitments when another form is not preseribad by regulation or policy. Any changas to the official printed language of this form shall be
void. Additional non-conflicting terms may be added by Atlachment, Gentractors may not require any additional agreements, engagement letters, coniract forms or ofher additional lemms
as part of this Caniract without prior Department approval, Click on hyperfinks for definitions, Instractions and legat requirements thal are incorporaled by reference info this Conlrast, A
elecironic copy of this form Is available af vavw.mass.qovlose under Guidance For Vendors - Forms or ww.mass.adyiosd ender 0SB Foms.

CONTRACTOR LEGAE MAME; Town of Harwich COMMONWEALTH DEPARTMENT NAME: Div. of Ecological Restorafion
{and dibfaj: [EMARS Department Code: FWE
Legal Address: (W-9, W-4,T&C): 732 Main Sireef, Harwich, MA 02645.2717 Business Maillng Address! 251 Causeway Street, Suite 400, Boston, MA 02114
Confract Manager: Christopher Clark Billing Address (if different):
E-Mail: celark@town.harwichma.us Contract Manager: Eileen Goldberg, Assistant Birector
Phone: 508-430-7513 ‘ IFax: 508-432-5839 E-Mzil: EileenGoldberg@state.ma.us T
Contractor Vendor Code: VC6000191822 Phons: B17-626-1546 I Fax: 617-626-1505
Vendor Code Address 1D (e.g. “AD0G"): ADDOT . MMARS Doc Ib(sl: MUDDYCRKXFDPXHAR{516
(Note: The Address Id Must besef up for EFT payments.) RERIProcurement or Other ID Number: RR # ENV 09 CZ 62
¥ NEW CONTRACT ] - —_ CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: {Check one option only} Enter Current Contract End Date Priorte Amendment: _____,20 -
__Statewlde Contract (05D or an 0SD-designated Department) - Enter Amendment Amount: 3 - {or "no change®)
__.Collective Purchase {Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one opticn only. Aftach detalls of Amendment changes.)
X_Department Procurement (includes State or Federal grants 815 CMR 2.00 — Ameadment to Scope or Budget {Attach updaled scope and budget)
(Atiach RFR and Response or °"!3f procurement suppording documentation) __Interim Contract (Attach justification for Interim Contract and updated scopabudgst)
__Emergency Contraci (Atfach justificafion for emergency, scops, budget)
__Contract Employes (Atach Employment Status Forea, scops, budgst) — Contract Emploves (Atlach any updates o scope or budget)
— LenislafivelLeoal or Other: {Atiach aulhnrizing languagefjustification, scopeand | .__Ledislativellegal or Other; {Atiach authorizing Ianguagefjushﬁcat[en and updated
budgat} sccpe and budget)

The following COMMONWEALTH TERMS AND CONDITIONS (1' &C} has been exscuted, flled with CTR and s incorporated by reference into this Contract.
_%_Commonwedlth Terms and Conditions __ Commonwealth Terms and Conditions For Human and Social Servicss

COMPENSATION: (Check ONE opficn): The Department certifles fhat payments for authorized performance aceapled in accordance wiih the terms of this Contract will be supported
in the state accounting system by sufficent appropriations or other non—appropnated funds, subject to infercept for Commonwsaiih owed debts under 815 CMR 9.00.
__ Rate Contract (No Maximum Obligation, Attach detalls of all rales, units, caleulations, conditions or terms and any changes ¥ rates or ferms are being amended.)

L Maximurn Obligation Centract Enter Tolal Maximum Obligation for total durgtion of this Contract {or new Total if Centract Is being amended). § 409.000,00 .

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invoiee receipt. Contraclors requesting aceelerated payments mist

identify a PPD as follows: Payment issued wilhin 10 days __% PPD; Payment issted within 15 days __ % PPD; Payment [ssued within 20 days __ % PPD; Payment issted within 30

days __% PPD, #f PPD percentages are [sft blank, Identify reason: __agrea io standard 45 day cycle __ staluloryfiegal or Ready Paymenfs {G.L. c. 29, § 23A); X only initial
aymant {sibsaguent payments scheduied 1o support standard EFT 45 day payment cycle, See Prompl Pay Discounts Policy.)

J BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract fitie, purpose, fiscal year(s) and a detailed deseription of the scope of

performance or what Is being amended for a Contract Amendment. Afach all supposting dosumentafion and justifications.) This contract is for complelion of final design ang
permitting, evaluation of flood risk and pré=constnuction project tasks for the: Muddy Greek Restoration Prejact. The Town of Harwich will parform the tasks as specified in Atfachment
A. Pleass see Alfachment A for the approved Scope and Budget,

ANTICIPATED START DATE; (Complete ONE option only) The Department and Contractor certify for this Coniract, o Contract Amandment, that Contract obligations:
x_ 1. may be incurred as of the Effective Date (lafest signature date below) and ne obligations have been Incurred prior fo the Effeclive Date:
. 2. may be incarred as of ,20___,adate LATER fhan the Effective Dae below and po obligations have been incured prior to the Effeciive Date.

_Bowersincuredasof _____, 20, adate PRIOR to the Effective Date below, and the parfles agree that payments for any obligations incurred prior fo the Effective Date are
authorized fo ba mada efther as seftement paymenis of as authorlzed reimbursemerit payments, and that the details and circumstances of all ebligations under this Contract are
aftached and incorporated inlo this Contract. Acceplance of payments forever releases the Commonwaalth from further elaims related io these obligations.

CONTRACT ENR DATE: Conlract performance shalf terminate as of _June 30, 2016 , with no new abligations being incurred afier this dafe unless the Contract is properly
amended, provided that the ferms of this Contract and performance expeciations and obligations shal) surviva its termination for the purpose of resolving any ciaim or dispute, for
complefing any negotialed terms and warranties, {o allow any close out or transition performanse, reporting, invoicing or final payments, or during any lapse batween amendments.

CERTIFICATIONS: Notwithstanding verbal or other represeniations by tha parlies, the “Effective Date” of this Contract or Amendment shall be the lalest date that this Contract or
Amendment has been execuied by an authorized signalory of the Coniracior, the Department, or a later Contract or Amendment Start Dale specified above, subject io any required
approvals. The Confractor makes all certifications required under the atfached Contracior Certifisations {incorporated by reference if not attached herefo) under the pains and
penalfies of parusy, agrees to provide any requited documentation upan request fo support compliance, and agrees thai ali terms govemning performence of this Contract and doing
business in Massachusetls are aftached or incorporated by reference herein according 1o the following hierarchy of document precedence, the applicable Commonwealth Terms and
Conditions, this Standard Coniract Form including the Instructions and Contraclor Cerlificafions, the Request for Response (RFR) or other salicitation, the Condrastor's Response, and
addiiona! negotiated terms, provided that additicnal negofiated fems wil fake precedence over the relsvant terms in the RFR and the Contraclor's Respense only if made using the
process ouflined In 804 CMR 21.07, Tncorporated hetelp, provided that any amerdad RFR or Responss terms, rasult ins best valus, lowsr costs, or a more cost effective Gonfract.

T OR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:
/ . Date: /" é/ j/z 4 4 . Date: [ o~/ 6 ‘f
lgnature and Date Must Be Handwritten At Time of Signature) {Signature and Date Must Be Handwntten At Time of Signatuje}
Print Name: Christopher Clark . Brint Name: __Efleen Goldberg
Print Title: Town Adminjstrafor . Print Title: __Assistant Director

XY
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Issued May

COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE;

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and
other legally binding documents related to the contract on the Contractor’s behalf. In addition to this listing, any
state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized
signatory, and not by a representative, designee or other individual.)

NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to
execute the document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
account numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other
personally identifiable information that you do not want released as part of a public record. The Commonwealth
reserves the right to publish the names and titles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME TITLE

Christopher Clark Town Administrator

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are anthorized to
sign confracts and other legally binding documents related to contracts with the Commonwealth of
Massachusetts on behalf of the Contractor. I understand and agree that the Contractor has a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor’s
employ, have their responsibilities changed resulting in their no longer being authorized to sign contracts with
the Commonwealth or whenever new signatories are designated.

Date:
Signature
Title: 6’/74/}”/}74"7 Telephone: 508-4/30-7513 xa.
Harwich Bd, ﬂ/ St/ectmen .
Fax: 433.4/32- 5039 Email:  cclark@fown. harwich.mia. 45

[Listing can not be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy™ of a contract filed with the department.




Issued May
2004

COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME :
CONTRACTOR VENDOR/CUSTOMER CODE:

PROOF OF AUTHENTICATION OF SIGNATURE

This page is optional and is available for a department to authenticate contract signatures,
It is recommended that Departments obtain authentication of signature for the signatory
who submits the Contractor Authorized Listing,

This Section MUST be completed by the Contractor Authorized Signatory in presence of notary.

Signatory's full legal name (print or type):

Title:

Signature as it will appear on contract or other document (Complete only in presence of notary):

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS:

I, (NOTARY) as a notary public certify that I witnessed
the signature of the aforementioned signatory above and ! verified the individual's identity on this date:
.20
My commission expires on:
AFFIX NOTARY SEAL
1, {(CORPORATE CLERK) certify that I witnessed the

signature of the aforementioned signatory above, that I verified the individual’s identity and confirm the individual’s
authority as an authorized signatory for the Contractor on this date:

, 20

AFFIX CORPORATE SEAL




Do not make changes on payroll until you are in‘receipt of a fuily-executed Personnel Action Form.

TOWN OF HARWICH

REQUEST FOR PERSONNEL ACTION

Employee James Clarke
Department Fire Department
Bargaining Unit (If applicable) Harwich Permanent Fire Fighters Association Local 2124

Current Title, Level, Step, Salary  Fire Fighter EMT B Provisional /Hiring Step $45,902.04

Proposed Title, Level, Step, Salary Fire Fighter EMT-B Hiring Step $45,802.04

Employee is (check one): full time part-time seasonal temporary
Ll

ACTION REQUESTED - Check appropriate box(es)

B Promotion ﬂ Temporary Promotion u Detait D Reassignment
[} Reclassification @ Appointment [_] Hire above first step [ Demotion
D Suspension B Discharge u Change from pari-time to full-time

D Step-Increase® Longevity Calculation:™ UOther Bonus / Stipend:

[} other

a PLEASE NOTE # OF HOURS EMPLOYEE WILL BE REGULARLY SCHEDULED TO WORK PER WEEK

Remarks: Holiday Pay $ 2,427.51

* Please atfach Supervisor's Evaluation

/A Mc/ Deputy Chief 6/29/2015

Requef ted by , Title Date

Reviewed by Title Date

Approved by Title Date
Town Administrator 7— 2-/5

Approved by Title Date

Effective Date  7/1/2015 Pay From Account (Org/Obj) 012201 511900

For use by Town Accountant

Posted by: Date

Revised 7/2013



Bartoich Police Bepartment

Memorandum
TO: Board of Selectmen
Christopher Clark
Town Adminisfrator
FROM: Thomas Gagnon
: Deputy Chief of Police
DATE: June 29, 2015

SUBJECT:  On-Cuall Special Police Officer Appointment Recommendation
Background

On-call Special Police Officers are utilized for a variety of assighments as
needed within the Harwich Police Department. Depending upon gudlifications,
they fill communication shift vacancies, assist with various adminisfrative duties,
traffic details, and function as police officers as authorized by the Chief of Police.
Funding for special police officers is included in fhe Department’s FY 2014 budget.

Recommendation

As you are aware, on June 30, 2015, Chief William Mason retired from the
Harwich Police Depariment after fifteen (15) years of dedicated service. He has
asked that he be allowed to continue serving the Town of Harwich in the position of
on-cadll Special Police Officer/Keeper of the Lock-Up. | request that this request be
approved and that William A, Mason be appointed to this position with an hourly
salary of $19.25 (Step 3). This appointment is non-union and serves at the leisure of
the Chief of Police; therefore, discipline or discharge is not subject to grievance or
arbitration.

| request that this item be placed on the Board of Selectmen’s agenda on July
13, 2015, to coincide with other police business being conducted at that meefing.

If you have any questions or need further clarification, please feel free to
confact me at your earliest convenience.

CC:  Wiliam A. Mason
Department Personnel {via e-mdiil)
Personnel File




Barwich Police Bepartment

Memorandum
TO: Board of Selectmen
Christopher Clark
Town Administrator
FROM: Thomas Gagnon
Deputy Chief of Police
DATE: June 29, 2015

SUBJECT:  On-Call Special Police Officer Appointment Recommendation

Background

On-call Special Police Officers are utilized for a variety of assighnments as
needed within the Harwich Police Department. Depending upon qualifications,
they fill communication shift vacancies, assist with various administrative duties,
traffic details, and function as police officers as authorized by the Chief of Police.
Funding for special police officers is included in the Department’s FY 2016 budget.

Recommendation

On July 4, 2015, Sergeant David Jacek will retire from the Harwich Police
Department after thirty five (35) years of dedicated service. He has asked that he
be allowed to confinue serving the Town of Harwich in the position of on-call
Special Police Officer/Keeper of the Lock-Up. |request that this request be
approved and that David Jacek be appointed to this position with an houtly salary
of $19.25 (Step 3}. This appointment is non-union and serves at the leisure of the
Chief of Police; therefore, discipline or discharge is not subject to grievance or
arbitration.

I request that this item be placed on the Board of Selectmen's agenda on July
13, 2015, to coincide with other police business being conducted at that meeting.

If you have any questions or need further clarification, please feel free to
contact me at your earliest convenience.

CC: David Jacek
Department Personnel {via e-mail)
Personnel File



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
www.mass.gov/abec

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL YORM

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE
LOCAL LICENSING AUTHORITY.

REVENUE CODE: RETA
CHECK PAYABLE TO ABCC OR COMMONWEALTH OF MA: NO FEE
AB.C.C. LICENSE NUMBER (F AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY): 050600083

LICENSEE NAME: |MAULIK CORPORATION D/B/A VALUE MART

ADDRESS: 435 ROUTE 23

CITY/TOWN: HARWICH STATE MA ZIP CODE 102646

TRANSACTION TYPE (Please check all relevant transactions):
Change of Hours

] Change of DBA

I ] Charity Wine License

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL
FORM ALONG WITH THE CHECK, COMPLETED APPLICATION, AND
SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION
P. O. BOX 3396
BOSTON, MA 02241-3396



o

MAULIK CORPORATION D/B/A VALUE MART
Action by Written Consent of the Board of directors
June 19, 2015

The undersigned, being all of the Directors of MAULIK CORPORATION D/B/A VALUE MART,, a
Massachusetts corporation, do hereby adopt and consent to the following votes and actions

And direct the Clerk to make this instrument a part of the records of the Board of directors

Of the Corporation

VOTED: 1o change Sunday opening hours from 10.00AM 7O 11.00PM.

VOTED: To adjourn
IN WITNESS WHEREOF, the undersigned, being all of the Directors of this corpbration

Have hereunto set their hands as of the day above-written

s

-

Maulik Corporation President

Dated: June 19,2015




OFFICE OF THE SELECTMEN
732 MAIN ST., HARWICH, MA 02645
www.harwich-ma.gov
(508) 430-7513

LICENSE FOR: CLASS | - AGENTS OR SELLERS
_+~~ CLASSIl - USED CAR DEALERS
CLASS Il - JUNK CAR DEALERS

.~ ZZ_CLASS IV -AUTO REPAIRMAN
AEW APPLICATION _° RENEWAL FEE: $100 each
BUSINESS NAME___ Sdm’s Ay '}Vﬂfloh/&’ / 2 /fi’—
oA ot Aude (ppaic and Salts prHone_ 50 315 7753
susiness abbress__ 413 2t 98 Hacwidpor M- Qb
MAILING ADDRESS. Same
NAME OF OWNER____[aJ i6s awan ~T AXLK
EMAIL ADDRESS___/ZE888=  Aoull 73 b ftivie @ j’moﬁl  born
IF CORPORATION OR PARTNERSHIP, LIST OFFICER INFORMATION BELOW.

Name Title Address
L W Il Ut- Uy 9ogo 8
Signature of applicant & title _ Social Security # or Federal 1.D. #

Pursuant to MGL Ch. 62¢, Sec. 49A, | certify under the penalties of perjury that to the best of my knowledge
and belief | have filed all state tax returns and paid all state taxes required by law.

By .
Signature of individual or corporate name Corporate officer (if applicable)

REGULATORY COMPLIANCE FORM
The premises to be licensed as described herein have been inspected & found to be in compliance with

applicable local codes & regulations including zoning ordinances, health regutations, bui ujﬁe C%des

:‘l—»tﬁ-gr— %/ﬁ u&é/LPC EAﬂthw

Building Commissioner Boay’d of Health 7-¥-/%  Fire Dep&ftment / Jpe J P1et

Required signatures fo be obtained by the applicant prior to submission of new applications.



The Commonwenlth of Massachusefls
Alcoholic Beverages Control Conumnission
239 Cauveray Street
Boston, MA 02114

[ PrincForm |

e mass,gov/alics @ @ W

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION SHOULD BE COMPLETED QON-LINE, PRINTED, SIGNED, AND SUBMITTED TD THE LOCAL

ECHY CODE: RETA

CHECK PAYABLE TO ABCC OR COMMUONWEALTH OF MA: 5200.00

{CHECK MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, BARTNERSHIP, OR INDIVIDUAL)

CHECK NUMBER 16730

IF USED EPAY, CONFIRMATION NUMBER

A.B.C.C, LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY} 050600015
LICENSEE NAME ALLEN HARBOR YACHT CLUB, INC.

ADDRESS 371 Lower County Road

OryY/TOWN Harwich Porl STATE [MA 1P CODE 02646

LICEMSHG AUTHORITY.

TRANSALCTION TYPE {Please check all relevant transactions):

] Alteretion of Licensed Premises 7] Cordials/Liquenrs Permit [T} New Officer/Director
[ Chenge Corporate Name (] Issuance of Stock [ Hew Stockholder

{] Change of License Type [_1 Management/Operating Agreement [ Pledge of Stock

{T] Change of Location {3 More than (3915 [T} Pledge of Litense
Change of Manager 3 New Litense {1 Seasonal o Annual

]jotherL”

7] Transfer of License

{7 Transfer of Btock

{7 wine & Malt to All Altohol
[ 6-Day to 7-Day License

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL FORM ALONG WITH THE
CHECK, CORMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION

P. 0. BOX 33596
BOSTON, MA 02241-3396




The Commonwenlil of Massachuscits
Alcoholic Reverages Control Compiission
239 Canseway Street
Boston, 314 02114
WISy el

PETITION FOR CHANGE OF LICENSE

050600015 Harwich
ABLL Lizense Mumber Clty/Town
The licenseelAllen Harbor Yacht Club, Inc. ] respectiully petitions the Licensing Authorities to approve the
following transactions:
Change of Manager [ Alevation of Premises
[} Pledge of License/Stock [} Cordial & Liqueurs
M Change of Corporate Name/DBA . Change of Location
] Change of Licensa Type (6§12 ONLY, e.g. “club” to "restaurant”)

iXi Change of Manager Last-Approved Manager:

Peter Moynagh

Requested New Manager! Tery W, Griffith, Jr.

[} Pledge of License /Stack Loan Principal Amount: § interest Rate: I

Payrent Ternys Lender:

[[] Change of Cotporate Name/DBA (55 Approved Corporate Nome/DBA:

Requested New Corporate Name/DBA:

[] Change of License Type Last-Approved License Typa:

Requested New License Typm

[ Alteration of Premises: {must fill out attached financial Information form}

Description of Altgration:

I} Change of Lecation; {must fill out attached financial information form)

Last-Approved Location;

Requestad New Location;

Signature of Licensee Date Signed  [777/2015




The Comuponwealth of Massachusetts
Alceholic Beverages Control Covunission
238 Cunxmony Streat
Bostorn, MA (02114

M R AE, rovadice

MANAGER APPLICATION

&ll proposed mansgers are required to complete a Personal Information Form,
and attach a copy of the carporate vote suthorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

Legal Nama of Licentee: !Ailen Rarbor Yacht Club, Ine. l Businoss Name (dba): IAnan Harbor Yacht Gluly J
Addresa: l3?1 Lower County Road ” l
City/Tawn: [Harwich Porl _ . I State:  |MAA Zip Cote: !02646 | l
ABCE License Number: 050600015 - | Phane Number of Promise:  [508-432-0774 R

[ existing licensee)

2. MANAGER INFORMATION:

A, Name: Terry W. Gritfith Jr, B. Cell Phone Number: | AU

€. tist the number of hours per week you vill spead on the ficensed premises: |20+

3. CITIZENSHIP INFORMATION;
A Areyou a US, Citizen:  yeg No[] & Date of Nawralization: €, Court of Naturaliratian: [ J

{Submit preof of eitizenship and/or naturslization such a5 U5, Passport, Veter's Cortificate, Birth Certificate or Naturatization Papurs)

4. BACKGROUND INFORMATION:

A. Do you novy, or have you ever, held any direct or indirect, beneficiat or financial interest _
in a license to sell alcohelic beverages? ves [] No

if yes, please describe:

8. Have you over been the Manager of Record of 2 license to sell alcoholic beversges that
has been suspended, revoked or cancelad? Yes {1 o [

if yus, please desoribe:

C. Have you gver been the Manager of Record of 3 license that was Issued by this Commission? Yes [} wNo [

tF yes, please describe:

D. Please list your ermployment for the past ten years {Dates, Position, Employer, Address and Telephonek

LBS Financial Services ng, (2014-Present), Finuncial Advisor, One Post Office Square, Boston, MA 02108, 617-268-1175

! ereby swear under the poins apeppenalties of w-t@’;}mformafion 1 have provided in this opplicoton Is truz and accucote:
[l i T

Slgnature (,:/Z;., % ,ﬁ % Date 0?/07!2&1:5

~



Additional Space

Please note which question you are using this space for.

Previous Employment:

2007-2014 Morgan Stanley, Financial Advisor, 550 Winler Strest Waltham, WA 02451 781-672-5600
1994-2007 Thomson Global Markets, Registered Investment Adviser, 22 Thomson Place Boston, MA 02210 617-856-2000




The Commonwenlth of Massachusetts
Alcohelic Beverages Cantral Cominission
239 Causeway Street
Boston, M4 02114
sNLHESY, oy boe

PERSONAL INFORMATION FORM

Each individual listed in Section 10 of this application must complete this form.

1. LICENSEE INFORMATION:

B. Business Name {dba} [Allen Harbor Yacht Club
A. Legsl Hamo of Licensee |Allen Harbor Yacht Club, ne. = -
e D. ABCC License Nurabier {050600015
C. Address 1371 Lower County Road (If existing Hcenses}
E. Gity/TowniHarwich Port State  |MA Zip Coute 02646
F. Phone Number of Premise|508-432-9774 G, BN of License  |04-2423731

2. PERSONAL INFORMATION:

A_ Individual Name Erry W, Griffith, Jr. B. Home Phone Numher'_

C. Atidress .me i\iadison Avenue

D, City/Town Waterlown 7 State  |MA Zip Code 624?2

E. Sotlal Security Number |— o F, Date of Birth _ o
G. Place of Employment UBS Financial Services Inc.

3. BACKGROUND INFORMATION:
Have you ever heen convicted of & state, federal or military erime? Yes [ No B4

If s, as part of the application process, the individual must sttach an affidavit a2 fo any and aif convittions. The affidavit must Indude the city and stote where
the charges ocoyered =5 woll ar the disposition of Yhe tanyintians.

4. FINANCIAL INTEREST:
Provide a detaited description of your direct or indirect, beneficial or financial interest in this license.

Nona,

HAPORTAMT ATTACHMENTS (8): For 2l cash contributions, attach last {3} months of bank stalements for the source(s} of this cash.
*1f astditional space is needed, please use the last page

1 hereby swear under the pains und penalties of perjury that the information | have provided in this application is true ancd
accurate: £ o et S

Signature %%W Date 20772015
: =" [

Title Manager {If Corporation/LLC Representative)




Commonwealth of Massachusctts
Alcohiolic Beverages Control Commission
239 Causeway Street, Birst Floor

Boston, MA 02714
KI8E 8 GAINSBORO, ESQ.
TREASURER AND RECEIVER GENERAL CORIREQUEST FORM CHATRMAN

The Alcoholic Boverages Control Commission hus bern curtified by the Crimingl Bistory Systevos Toand 1o seevas conviction ad pending Criminat Offender Reeond
{sfemation. For the purposs of approving ench sharchatder. owner, Heenzoe or apphenns foe en ateakiolic bevernzes Hoense, T understaad tar a oriminad record checkt
wrill be conducted vn ur, prmyurmt e the dbove, The information bedow i commeel to the best of my Rnowlede,

ABCC LITENSE INFORMATION .

AGCC MUMBER:  [GS0600015 l LICENSEE unm&lmmm Harbor Yacht Club, Inc. i CITY/TOWH: k‘[&r‘:ﬁch

1 EXTRRG A DWW P . = - =

APPLICART INFORMATION

LAST MARIE: |Giriflith, Jr, i FIRST NAME: ITerry ; RAIDDLE MAME: i Wiltiam J
MAIDEN NAME OR ALAS (IF APPLICABLE): [ .,J PLACE OF BIRTH:  {Pillsturgh, PA I
DATE OF girT: W S5M; S ; 10 THEFY INDEX PIN (IF APPLICARLEE !

MOTHE RS MAIDEN NAME: |— DRIVER'S LICENSE &: (S STATE LIC. ISSUED: IMassachusélts

GENDER: |MALE HEIGHT: !l [. _] WEIGHT: \quge EYELOOR: | eummp

CURRENT ADDRESS: |19 Madison Avenue I
CITY/TOWN: IWalsirmvm STATE: f&.m Py |o2a72

FORMER ADDRESS: [1 1 Wirhot Street

H
LIy /Tovin: IWGK‘-HOWH STATE; {MA Zig I 02472

PRINT AND SIGN. . 14'\ 2
T4 rJ/
PRINTED MAME: iTerry W, Gyiffith, Jr. , ] AP?uc;.wr/ufumovﬁESIGNf.mRE:l72;4; ﬁ/(.ﬁ//

s prd i S—

§ / ; e
NOTARY INFORMATION

On this '—7ﬂ2{'ﬂ? f;’J;f 5’ 201§ before me, the endersigned notary public, personally appeared ’Zﬂfv & Gors ,ﬁ’;ﬁ}) J I

L Z

name of gocument signer], proved o me thrdugh satisfactory svidende of idantinicalion, w hich were r vl i ,
( T d t signer) d to me through satsfacy idd f identification, which ey P S

1o be the person whose nams is sigaed on the pregeding or attached dotument, ang acknowledged to me that {he) {she} signed it voluntarily for

its stated purpose. N
LS A i
M - L&Mv i
\ NOTARY
ot
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My, Hirbor = U ekt Chod

FOUNDED 1953

e NI i i P I i I L RN i T R i T

P.0. BOX 443

HARWICH PORT, MASSACHUSETTS 02646
www.allenharboryachtclub.com

CERTIFICATION

This document certifies that at a regularly scheduled meeting of the Board
of Directors of the Allen Harbor Yacht Club Inc. held on July 6, 2015, the
Board authorized Terry W. Griffith, Jr. of 19 Madison Ave., Watertown, MA
02472 to be its manager for its retail liquor license A.B.C.C. License Number

050600015. Mr. Griffith replaces Mr. Peter Moynagh who was the previous
manager.

Respectfully,

Susan M. Matulaitis, Corporate Secretary, Allen Harbor Yacht Club Inc.



Sandy Robinson

From: Katherine Green <ksgrb8@gmail.com>

Sent: Sunday, June 21, 2015 12:34 PM

To: Sandy Robinson

Subject: Re: REOS Committee representative to Trails Committee

Please pass this on to the BOS - thank you.

To: Board of Selectmen
Town of Harwich
Main Street
Harwich, MA (02645

From : Real Estate and Open Space Committee
Town of Harwich
June 22, 2015

The Real Estate and Open Space Committee has unanimously voted Dave Callaghan as our representative to
the Trails Committee. We hope that you will support and approve this nomination. Thank you.

Sincerely,

Katherine Green
REOS Chaurman




Sandy Robinson

From: Paul Lagg <plagg001@gmail.com>
Sent: Wednesday, July 08, 2015 3.04 PM
To: Sandy Robinson

Subject: Resignation from Cultural Council

Hello Sandy:
Please accept this message as my formal resignation from the Cultural Council. I am currently unable to meet
the time requirements of the Council due to work and family schedules.

Thank you for your attention to this matter.

Best regards,
Paul Lagg

A
RECEIVED

JUL 08 7015

SELECIMEN /
ADMINISTRATOR'S




PHONE (508) 430-7513
OFFICE OF THE SELECTMEN FaX (508) 432-5039

732 MAmN STREET, HarwicH, MA 02645

July 14,2015

Senator Dan Wolf
Room 5118
State House
Boston, MA 02133

Re: Home Rule Charter Amendment — Chapter 3, Section 7 Prohibitions
Dear Senator Wolf:

During the Town of Harwich’s Annual Town Meeting this past May, a petition was submiited by the
Library Trustees on the Warrant under Article 36 that allows for a vote to authorize the Board of
Selectmen to file a Home Petition with the General Court to amend the Harwich Town Charter as set
forth in Chapter 18 of the Acts of 2006 as set forth below provided, however, that the General Court
may make clerical or editorial changes of form only to the bill unless the Board of Selectmen approves
amendments on the bill before enactment by the General Court and provided further that the Board of
Selectmen is hereby authorized to provide amendments which shall be within the scope of the general
public objectives of this petition and act fully thereon.

Pursuant to the Town Meeting action the Board of Selectmen requests that you formally present the

following Charter amendment under special legislation:

AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF HARWICH

Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same as follows:

SECTION 1. Section 1 of chapter 18 of the acts of 2006 is hereby amended by striking out the
word “professional” in section 6-7-2.

SECTION 2. This act shall take effect upon its passage.

The Board of Selectmen voted at their meeting of July 13, 2015 to formally request a Home Rule
Charter Amendment to be submitted on the Town's behalf by its duly elected state representatives. We
would ask you to submit this legislation in a timely fashion and to review the language and make any
necessary changes to effectuate the intent.

Sincerely,

Peter S. Hughes
Chairman Board of Selectmen




- PrONE (508) 4307513
OFFICE OF THE SELECTMEN Fax (508) 432-5039

732 MamN STREET, HARWICH, MA 02645

July 14,2015

State Representative Sarah Peake
Room 540 '
State House

Boston, MA 02133

Re: Home Rule Charter Amendment — Chapter 6, Section
Dear Representative Peake:

During the Town of Harwich’s Annual Town Meeting this past May, a petition was submitted by the
Library Trustees on the Warrant under Article 36 that allows for a vote to authorize the Board of
Selectmen to file a Home Petition with the General Court to amend the Harwich Town Charter as set
forth in Chapter 18 of the Acts of 2006 as set forth below provided, however, that the General Court
may make clerical or editorial changes of form only to the bill unless the Board of Selectmen approves
amendments on the bill before enactment by the General Court and provided further that the Board of
Selectmen is hereby authorized to provide amendments which shall be within the scope of the general
public objectives of this petition and act fully thereon.

Pursuant to the Town Meeting action the Board of Selectmen requests that you formally present the .
following Charter amendment under special legislation:

AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF HARWICH

Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same as follows:

SECTION 1. Section 1 of chapter 18 of the acts of 2006 is hereby amended by striking out the
word “professional” in section 6-7-2.

SECTION 2. This act shall take effect upon its passage.

The Board of Selectmen voted at their meeting of July 13, 2015 to formally request a Home Rule
Charter Amendment to be submitted on the Town's behalf by its duly elected state representatives. We
would ask you to submit this legistation in a timely fashion and to review the language and make any
necessary changes to effectuate the intent.

Sincerely,

Peter S. Hughes
Chairman Board of Selectmen




AMEND THE TOWN CHARTER, SECTION 6-7-2 LIBRARY TRUSTEES

ARTICLE 36 To see if the Town will vote to authorize the Board of Selectmen to petition. the
General Court for a special act in the form set forth below, amending the Town Charter to authorize
the Board of Library Trustees to appoint all library staff rather than just “professional” staff;
provided, however, that the General Court may make clerical or editorial changes of form only to the
bill, unless the Board of Selectmen approve amendments to the bill before enactment by the General
Court; and, provided further that the Board of Selectmen is hereby authorized to approve amendments
which shall be within the scope of the general public objectives of this petition:

AN ACT RELATIVE TO THE CHARTER OF THE TOWN OF HARWICH

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same as follows:

SECTION 1. Section 1 of chapter 18 of the acts of 2006 is hereby amended by striking out the word
“professional” in section 6-7-2.

SECTION 2. This act shall take effect upon its passage.
And to act fully thereon. By request of the Library Trustees

FINANCE COMMITTEE VOTED THIS ARTICLE BE ACCEPTED AND ADOPTED WITH
NO FUNDING NEEDED. THIS ARTICLE WLL GRANT THE LIBRARY TRUSTEES AND
THE BOARD OF SELECTMEN FLEXIBILITY IN APPOINTING STAFF AND TO
APPROVE AMENDMENTS.




Possible Economic Dev Goals for FY 16

Businesses in Harwich Port are impacted by the use of their parking areas by beachgoers, While people
using our beaches is desirable, we need to provide better access to longer term beach parking. Using
the recent parking study for Harwich Port, define and implement the availability of longer term parking
thereby reducing the impact on the business owners.

To enhance the visitor experience and to provide an increasing customer base for our local businesses,
provide better signage and directional information to the bike path, harbors, golf course and
recreational areas. Review/propose/implement solutions for better safety at all bike crossings. Create
better markings (ie a white line down the middle) of the bike paths.

Form an Economic Development Committee comprised of members of the business community
including the Chamber, residents and town representatives to create plans to strengthen the town’s
economy.

For Chris as departmental goals

Continue to streamline the regulatory process by consolidating the application forms for permits and
inspections and variance requests. Reduce the number of applications by half. Include in this review
and consolidation: Building, Health, Planning, Board of Appeals and Fire/Building /Plumbing/Electrical
Inspections

Currently, the application process for new and renewal business licenses is entirely manual. Develop the
process to move this to an online function. Develop timeline and possible costs and Implement.
Efficiency will enable business owners {both existing and potential) to focus their efforts on their
businesses rather than on paperwork.



Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA

To:  Board of Selectmen % %

From: Christopher Clark, Town Administrator

Re: FY 16 Goals and Objectives

Date: July 10, 2015

Information technology: Continue the implementation of the Accela electronic permitting
application. Specific deliverables include implementing an internal online permitting
system with user focus group. Completion by January 1, 2016. An online system for the
general public to be implemented by June 30, 2016. Installation of fiber-optic cable
between Town Hall and the Community Center for live broadcast by June 30, 2016.

Middle School Repurpose: To work with staff to prepare various concepts for reuse and
prepare guestion for ballot of which options the community desires. Preparation for
Board of Selectmen prior to finalization of the Election Ballot.

Wastewater: Assist in the negotiation of the use of the Chatham facility. Preparation of
an IMA for Board of Selectmen's consideration prior to closing of the warrant for the
2016 Annual Town Meeting. Work with the Board in the development of a governance
model for the integration of the Water Commission and the Board of Selectmen on the
governance of wastewater prior to finalization of the warrant.

Monomoy Regional School District: Preparation of a submission to Board of Selectmen
of a draft Agreement between Monomoy Regional School District, Town of Chatham
and the Town of Harwich on a funding formula moving forward for the next five years
among the three parties. Draft completed by July 2015,

Town Assets: Focus on three properties for upgrade or reuse the Albro House, Bank
Street Fire Station and West Harwich School. Prepare concepts for Board consideration
prior to January 1, 2016. '

Financial: Development of the 2017 budget within Proposition 2 1/2 guidelines. Timing
in accordance with Charter. In the evaluation of the budget to review various elements
for efficiencies. Include two departments for specific review. Completion of public
outreach financial software and visual information. To be completed by the end of
September 2015.




Personnel: FY 16 has two completed collective bargaining agreements. Administration
will negotiate six collective bargaining agreements during FY 16 with the goal of
completing the vast majority of those prior to the end of the fiscal year. Also, the
recruitment and reimplementation of the Assistant Town Administrator position to be
completed by October 1, 2015.

Economic Development: To review and consider the plan for expanding the rental
property taxation. Some towns on Cape Cod seek to tax summer homes that are used
as rentals. To research this is a possibility and provide the Board of Selectmen with a
report and to draft Special Legislation to accomplish the same. Completed prior to the
finalization of the warrant.
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Sandy Robinson

From: Christopher Clark

Sent: Friday, July 10, 2015 11:31 AM

To: Sandy Robinson

Subject: FW: Background Information on Middle School Insurance
Attachments: Email Timeline.pdf; Use of Middle Schoo! Email string 1.pdf
Sandy,

| just finished a conversation with Laura Peckham and will write up a memo in regards to the coverage issue. Please use
this for the package for luly 13 meeting. | will follow-up and bring with me on Monday night my conversation with Laura.

Chris

Christopher Clark

Town Administrator

Town of Harwich

732 Main Street

Harwich, MA 02645

Tel. 508.430.7513
Fax.508.432.5039
colark@town.harwich.ma.us

From: Christopher Clark

Sent: Tuesday, June 23, 2015 6:04 PM

To: ‘Laura Peckham'

Subject: FW: Background Information on Middle S5chool Insurance

Hi Laura,

Please see below. | would like to catch up in regards to betow as well as your earlier email on the middie school topic.
Thanks

Chris

Christopher Clark

Town Administrator

Town of Harwich

732 Main Street

Harwich, MA 02645

Tel. 508.430.7513
Fax.508.432.503¢
cclark@town.harwich.ma.us

From: peter hughes [mailto.phughes4l@ comcast.net]

Sent: Friday, June 19, 2015 7:33 PM

To: Christopher Clark

Subject: FW: Background information on Middle School Insurance




Chris please remind me to discuss this topic after the agenda meeting on Wed morning. I'd like to close out this topic.

Peter

From: Richard Gundersen <gundyrw@verizon.net>

Date: Friday, June 12, 2015 at 5:25 PM

To: peter hughes <phughesd] @comcast.net>, Linda Cebula <maccebulal @verizon.net>, Angelo LaMantia
<gslcape@comecast.net>

Subject: Background Information on Middie School Insurance

Selectmen,

[ aim providing you with complete background information that | have on the subject of property and casualty insurance on
the Middle School property. This information is in the form of numerous emails some of which you already have. In addition, |
created a chart ("Email Timeline") to more easily understand the sequence of events. The second attachment (“..Email String
1} is a short string of communications that started about 2-1/2 months ago that shows my early, unsuccessful attempts to get
information from Mr. Clark and the BOS Chair {L.Ballantine} on Middie School insurance,

Two other email strings are included in the Email Timeline.

1) Email from R. Gundersen to each of you on June 3 at 3:03 and

2) Email from P. Hughes to you on June 4 at 11:14.

i have submitted the same material to the other two selectmen under separate cover.

| hope from these facts you will see that i had the best interest of the Town in mind when, as a resident taxpayer, |
investigated this topic. | also hope you will clearly see the mismanagement that occurred, that is, the failure over a nine
month time period to inform the Town’s insurance agent of:

- the demolition of the old high school,

- removal and sale of the modular buildings and

- the change in use of the Harwich Middle School
This oversight has the potential of unnecessarily costing the Town more for property/casualty insurance during that period
and/or seriously affecting coverage. | ask again, as 1 did at the 6/8 BOS Meeting, that cost information and coverage terms be
provided and explained by MIIA so the Board can determine what unnecessary risks were taken and what costs were incurred
by the Town, if any, as a result of the lengthy delay in notifying the insurance agent of the current use/status of the building.
Given this information it was and still is my firm opinion that, as a resident and taxpayer of Harwich, all my actions were
reascnable and appropriate. Under simiar circumstances | would do it again. Thank you.

Richard Gundersen
Harwich




This is a timeline of events related to my inquiries to assure that the Middle School was
insured in an accurate and timely manner. It is a “road map” of the email strings sent io
you as part of the background bundle. Hopefully it helps you understand the facts
surrounding this issue and my frustration in getting information from the TA.

opae |

Mar. 24, 2015

| emailed C.Clark with copy to L. Ballantine, BOS Chairman,
with questions on use & control of Mid. Sch. and if Town liabitity
insurance “is in force on this building”. / guess Mr. Clark forgot
fo mention that | had asked him about this 2-1/2 months ago.

Mar. 24

L. Ballantine responds with copy to C.Clark and agrees with my
concern, need for a use policy and the liability issue.

Mar. 25

C.Clark responds with general use & control statement, but no
mention about status of insurance other than his opinion on
how to avoid vacant building coverage. Copies Sean Libby and
Eric Beebe. (/ guess this email is his “policy” on the use of the
bldg.)

Mar. 25

I emailed C. Clark with copy to L. Ballantine. Polite thank you,
then | ask a second time about insurance coverage at the Mid.
Sch. | say, “l would think we would want to be totally clear to
the building insurer just how the building is being used.... and
pay whatever we should for the appropriate coverage.”

iar. 30

| emailed L. Ballantine again with my concern. | suggested “that
it might be timely to have the TA talk with the Town’s insurance
agent”. (This is over 2 months before | called the insurance
company). 1 did not get any further responses to my questions
from BOS or TA

April 28

Harwich Finance Dir., A.Gould, emails insurance agent for
premium breakdowns by Town, School and Water Dept.
properties

April 28

ins. agent responds to A.Gould with this info.

April 28

A. Gould forwards to K. Isernio/Mon. Reg. Sch. District with
copy to C.Clark. (This is when C. Clark realizes that Harwich
still pays the premiums for Flem. and Middle Sch.)

April 28

K.isernio asks A. Gould for just Elem Sch. premium since that
is all they are responsible for now.




. pae |

April 28

A.Gould requests that specific Elem Sch. bill from Ins. agent.

April 28

Ins. agent asks A.Gould if he wants the premiums for the (old)
high school and modular buildings. (It seems that the ins. agent
had not been informed by Town - who is the primary insurer -
that those structures are gone.)

April 28

A.Gould tells Ins. agent to give him the full breakdown

June 2

A.Gould sends breakdown to K. Isernio/Mon.Reg.Sch.Dist.

June 2

K.Isernio tells A.Gould, “Your insurance Co. should be updated
as Har. H.S. has been torn down and modulars have been
removed. Harwich Middle School and any modulars have been
turned over to the Town of Harwich and are the responsibility of
the Town. (Even the Business Mgr. of Monomay recognizes
the importance of timely and accurate information for the Ins.

Co.)

June 2

A.Gould forwards this to Ins. agent. (Probably the first time Ins.
agent was made aware.)

June 2

Ins. agent responds to A.Gould saying, “Harwich Mid. Sch.
Bldg. - Please advise if this building is vacant or occupied”
ins. agent also says, “| wish she had notified the Town earlier”
Well, as P. Hughes and C.Clark clearly said at 6/8 meeting-
only the Town Adm. should be talking with the Ins. agent - not
MRSD Business Mgr.

June 3 @ 9:32AM

Ins. agent asks (A.Gould) again with copy to C.Clark, “Would
you confirm if the Middle School is now vacant?




June 3 @ 11:55 AM

| called the general phone # at MIAA (800-882-1498). | told the
operator | had a general insurance question. She asked me
where | was from and | said Harwich on the Cape (MllAis in
Woburn.) She then connected me to Laura Peckham. [ toid
Laura that | did not work for Harwich but that | was a resident
and taxpayer in Harwich. 1 told her that | was concerned that
the Ins. Co. was not aware of the current use of the Middle
School and that the Town's coverage could be in jeopardy. |
believe I told her of the limited use of the building, mostly the
gymnasium preity much what Mr. Clark says. She was not
interested in continuing any discussion with me and only said
that she had just sent an email asking the same question to
C.Clark. (/f turns out that her email - see previous page - was
at 9:32 and ! called her just before lunch the same day. Great
minds think alike.) She told me any further information would
have to come from him. | told her | had all the information |
needed.

So, the Ins. agent was already alerted to the fact that the
Middle School was not being used as a school anymore before
my phone call. She had already started asking A.Gould if it was
vacant or not. She had already been alerted to this change by
K.lsernio’s email the day before (see above) - not from me. Mr.
Clark has his information wrong.

June 3 @3:03

[ followed up on the phone call with an email to three
Selectmen who were on the Board during the past few months.
[ felt they were familiar with C.Clark’s history and might get his
attention to correct this oversight. Peter apparently shared this
email with C.Clark. However, no new information was provided
at the 6/8 BOS Meeting.

June 3 @5:40

C.Clark responded via email to - Peckham, Gould, LaMantia,
Cebula, Hughes and copies Magnolia, Libby and Gundersen.
Clark tells the Ins agent that the Monomoy “officially turned the
building over to us..... in Sept., 2014” (9 months ago) . Further,
the Town is making “use of the building for short-term
applications. The heat is on and there have been inspections.
However, the “building is in limbo. | have not specifically
approached MIIA to give time for the committee to do its work.”




June 4

emails between Ins.
agent and C.Clark
and a bunch of
recipients that
C.Clark included in
his original email

Mr. Clark admitted (when he wrote “I have not specifically
approached MIIA”") that he had not informed the Ins. agent of
the change in status of the property. The remaining emails with
the Ins. agent explain to the Town Adm. that, although we were
insured for replacement value, for the last 9 months, the
building may now only be insured for Actual Cash Value. This, |
believe is a lower level of coverage. So, my questions at last
night’s BOS meeting were:
1) Did it cost us more to have the building unnecessarily
insured for replacement value during the last 9 months? and
2) Was the Town at risk of having a claim for damage or injury
reduced or denied by not having notified the Ins. Co. of the
actual use of the building?

From the latest emails from MIIA it is still not clear what
conditions would cause the Middle School to be considered
“vacant”. The conventional definition of “vacant”, i.e., less than
30% of the space being used, apparently is not used by MilA.
There is some wording that keeping the heat on with periodic
inspections and maintenance may be sufficient. It would be
very useful to have MIIA provide what their requirements are to
make sure the Town is in compliance. But, the Town'’s coverage
has to drop to Actual Cash Value. Town Official opinions and

past experiences really don't matter. It is what MIIA says after

they know the facts. That should be the process. Why not
communicate the actual use in a timely manner and let the

chips fall where they may? Property and casualty insurance
varies from company to company. It is not worth taking the risk.
A claim could be denied leaving the Town responsible. If Mr.
Clark is busy why not ask A.Gould to get this information? Mr.
Gould already has been communicating with MIIA.

#H#

There are a lot of good web sites that have information on insurance for empty
schools. One site | found useful is:

http://pashoerc.org/NewSFUploads/2055M14-Propertyinsurance VacantBuildings. pdf




Frony: Richard Gundersen gundyreadvarizon.net
Subject: Fwd: Use of Middle School - Email string #1
Hater June 12, 2015 at 2:.05 PM

Yoo phughes4! Hughes sivighes

“Sromeastoed, Linda Cebula imaccetudat @verizon.nst, Angelo LaMantia asicape@oomoeastnst

Selectmen,

Below you wilt find an email string {1 of 2 that | am sending) that shows my eatrly attempis at verifying that the Harwich Middie
School had appropriate property and casualty insurance. You can see that | did ask Mr. Clark 2-1/2 months ago for information on
this topic. The only response was a statement of his opinion and not what the Town currentily had for coverage.

Begin forwarded message:

From: Richard Gundersen <oundyrwifiverpon, nat>
Subject: Fwd: Use of Middie Schootl

Date: March 30, 2015 at 2:59:23 PM EDT

To: Larry Ballantine <jziyballaniine@yatioo.coms

Larry,
Re: the insurance issue on “Vacant’ vs ogcupied buiidings

[ wag visding relatives in NYC last week and the topic of insuring “vacant” buildings came up in the
conversation. it seerns Chris is correct in feeling that propetty insurance on “vacant” bulldings may
ba mare expensive. However, what | learmed is:
1. "Wacant’ may be defined as using less than 25-30% of the whale building on a dally basis.
2. if we have not provided an accurate description of how much of the building we are using
and how oftan we are using #, we might not have insurance G cover a potential claim.

Bottom Line: We should pay for property and liabilily coverage that is applicable to the actual use of
the building, otherwise we may not have any coverage. Don't want to be an alarmist, bul it might be
timely to have the TA tallk with the Town’s insurance agent.

Richard

Begin forwardad message:

From Richard Gundsrsan <gundyrw Qvarizonaebs
Sublect: He: Use of Middle Behiool

Date: March 85, 2015 ot 63200 BM EDT
: wich.ha.uss

Yesu, Thanks, Chris,

Pappreciate the clarficalion. Carolyn had mentioned 1o the Repurposs Committes that the Middle
School gym was being used for pickleball {1 had (o "Google” that to find out that pickleball was
simiifar to badminton except a paddle and the 4 players use a small whiffle balll. The guote in the
Chronicle was much more expansive {(and apparently not very accurats).

Do from your response, can | assume that the gym, auditorium and cafeteria are not in use for
Town Band, HJT, Youth basketball, or any other private citizen use?  And are we asking oo much
of Hao, stafl to manage areas ih two different locations?

Lastly, | am confused about the Vecan! Building Coverage comment. From a personal jlability
(meople injuries) standpoint, an emply building has a much lower risk of personal injury than one
.

that is ocoupied. Front a property insurance {structurs) coverage standpoint, the building is still
roatartad hu amnke detantnrs fthat are cheeked nerodiealb) and the Fire Manarfment @ sl
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HOTT ‘ém 5% eei Aryweay, woulld éim‘;%«: we would waniio ba tota?%gf ciear io the bullding insurer
st h{wg the hudlding is being used of not being used by the Recreation Dept. and pay whatever
we should Tor the appropriate coverage.

Just my opinion. Looking forward o the additional info.

- Righard

O pdar 25, 2015, at 2:30 PM, larvbellantine@yvahoo.com wrole:

Thanks Chris

mr e
Ceo: BriG [zn@bw
Sent Wednesday,
Bubject: RE: Use of Middle Schoo!

dynwilbvernzonhsis

Hi Larry and Rich,

Currently the bullding is under Town control. I order to avoid the chargss associated
wilh vacant building coverage. | have given authority to the Recraation Dept to utilize the
building strictly on a temp basis during the time in which the Middle School Hepurpose
Committee s doing it's work. Recreation knows that all uses are temporary only, if the
buliding is solely vacant than owr Insurer could insist upon Vacant Building coverage
being placed on the structure.

Chris

Christopher Clark

Town Administrator

Town of Harwich

732 Main Street

Harwich, MA 02645

ol 508.430.7513

Fax 808,432 5030
celark@town . harwich.ma,us

Eroy larryballantine@yahoo com [malltolartyballantine@yahoo.com|
Sent Tuesday, March 24, 2015 5:27 PM

o Richard Gundersen; Christopher Clark

Subject Re: Use of Middle School

Giood question Richard, My guess is the scheol has been under control of schogol
officials as it was just recently tfransferred to town.




We to need, at least in the short term, a policy to determing how 10 best use
facilities.

Chyis, this also brings up liability issues.

From: Richard Gundersen <gundvyrw@verizon.net>

Ton colark@town harwich.ma.us

Gor Linda Cebula <maccebuial @verizon.nel>; phughesdt Hughes <phughesdi@comeasi.nel>; Larry
Ballanting <larryvballantine@yahoo.com:-

Sant: Tuesday, March 24, 2015 850 AM

Subjech: Use of Middie School

i Ghrig,

Last weelk’s Cape Cod Chronicle has a front page article (re: Middia School) that states in part,
*Local crganizations, ingluding the Harwich Town Band, Harwich Juniior Theater, ana Youth
Haskethall, together with private citizens use the facilities, includsad but not imited te the
gymmasiym, auditorium and the cafeteria”.

i any of this true? i there any "policy” on the use of this vacant building? Are we opening the
daoors for expansion irte this huge complex by default? Who controls the uss - opens ihe door,
shuts off the lights, locks the door, cleans, gic.? s the Town liability insurance currently in force
on this bullding for these kinds of uises?

Fwould appreciate any light vou can shed on this,
Hest,

Richard Gundersen
Harwich




Memorandum of Understanding
between
the Monomoy Regional School District, Town of Chatham
and the Town of Harwich
July 2015

Whereas, it is acknowledged that municipal financial resources primarily come from
property tax, all parties seek a reasonable estimation of revenue availability over the

next five years. In order to achieve some sense of fiscal discipline, the parties
acknowledge that the below formula will be used to ine available financial
resources and agree to attempt to keep overall ¢

Proposition 2 1/2 exceptions to exceed are utjliz

2. Local Receipts provided tha
then the 3.25%_overa

Town of Chatham, Chair Monomoy RS District, Chair Town of Harwich, Chair
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June 23, 2015

Ref: 13137.00

ME. Lincoln Hooper
PO Box 1543

273 Queen Anne Road
Harwich, MA 02645

Re: West Harwich Center Project Development- Community Input
Mr. Hooper:

As we discussed, attached please find 3 copies of Amendment 1 to the above referenced project. This
amendment includes scope of service for community input for the transportation improvements in West
Harwich Center. Specifically, the work includes conducting a site walk and meeting to discuss existing
attributes and deficiencies along the corridor that should be addressed during design development.

Please review the attached amendment, if acceptable, please let me know. As we have discussed, we will
commence work on this assignment based on your notice to proceed, to an upset fee amount of the
original contract of $4,100. This fee will allow us to conduct the site walk and meeting with
representatives of the Town and community, as outlined in Tasks 1 and 2 in the attached amendment.

Thank you for selecting VHB to work on this assignment. If you have any questions or comments, please .
don't hesitate to contact me at your convenience.

Directer Mass Municipal Services
pdomigan@vhb.com

Attached.

101 Wainut Street
PO Box 9151

Engineers | Scientists | Planners.| Designers Watertown, Massachusetis 0247
P 617.924.1770

\WhiAprojiWat-TE\13137.00 Harvich-Rie28 TiR\ContractAdmin\Contracts\Draftiamendment F 6]7" 924. 2286
1 coverletter 062315.docx




Phone 617.924.1770
Fax 617.924.2286 101 Walnut Street
www.vhb.com PC Box 9151

Engineers ] Sclentists | Planners | Designers  Watertown, MA 02472

O New Contract

H AmendmentNo. 1

Client Authorization

Date June 23, 2015

Project No. 13127

Project Name West Harwich Center Project Development — Community input

To: Mr. Lincoln Hooper, Director
Harwich Depariment of Public Works
PO Box 1543
273 Queen Anne Road
Harwich, MA 02645

E-mail: highway@cape.com

Phone No: 508-430-7555

Cost Estimate

Amendment Contract Total
Labor $2,000.00 $6,000.00
Expenses 900.00 1000.00
TOTAL $2,900.00 $7,000.00

B  Lump Sum

[[1 Cost + Fixed Fee

Estimated Date of Completion:

[ Time & Expenses

1 Labor Multiplier

12/01/15

Scope of Services:

1. Conduct one site walk with interested stakeholders to discuss the roadway corridor, existing features and
amenities and deficiencies. The site walk will focus on complete streets design concepts. The site walk can
also include the town of Dennis to show support for transportation improvements,

2. After the sitewalk (same day) have a meeting to brain storm the vision for the corridor.

3. VHB will prepare one rendered concept plan based on the vision at the brain storming session for the town’s

review

4. VHB will present the concept to the BOS and solicit comments for inclusion to the PNF to MassDOT. .

Wyhb\prof\Wat-TE\13137 00 Harwich-Rte28 TIP\ContractAdmin\Contracts\Draf\amendment
1 062315.docx

1of2




Ref: 9990101
March 10, 2015
Page 2

Prepared By: P‘db\/‘\

Pepartment Approvak @

Please-execute this Client Authorization for VHB to proceed with the above scope of services at the stated estimated costs. No services will be

provided until it is signed and returned to VHB,

I3 Subject to attached terms & conditions,

Vanasse Hangen Brustlin, In’éy’-\uthorization

.—ﬂ"’f‘dﬂq,
LI

pr——_

By —— /!‘"

Print THomeS _\Jreterw, L1,

Subject to terms & conditions in our originat agreement dated

4/13/15

Client Authorization (Please sign otiginal and return)

By

Title [EE onn i, TRoNSE. [rmeiiBaL

Print

Title

Date (a}/ j,‘j’/] g’

Date

\Whb\proj\Wat-TE\13137.08 Harwich-Rte28 TiP\ContractadmimContracts\Draft\amendment

1062315.docx
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