
TOWN OF       HARWICH
WATERWAYS COMMITTEE
Harwich Fire Station Conference Room
                                                    Wednesday, March 16, 2016 6:30 PM
AGENDA 

Attendance and Introductions:

MINUTES: Review & Approval

CONSENT AGENDA:

OPEN FORUM: 

FINANCIAL REPORT YTD & Monthly 

NEW BUSINESS:

1) PRESENT WORDING WITH “MOORING ERROR” in first fund:
 
WATERWAYS CAPITAL IMPROVEMENT RECEIPTS RESERVE FUND 
A Town of Harwich, MA Capital Improvements Receipts Reserve fund pursuant to the provisions of M.G.L. Chapter 40, Section 5 F is to be funded by separate fees. The Waterways Users Capital Fee, which is an annual fee for all designated boats using the Town of Harwich waters that includes a fee specific to holders of town slips and moorings will be deposited in this Waterways Capital Improvement Receipts Reserve Fund and used for Waterways capital improvements. Expenditures requests from this fund by the Harbormaster to be approved by a vote of an Annual Town Meeting. 

WATERWAYS IMPROVEMENT AND MAINTENANCE FUND 
A Town of Harwich Municipal Waterways Improvement and Maintenance Fund for all mooring fees collected by the Town and one-half the boating excise taxes collected shall be deposited into this fund annually and used in accordance with the purposes of the Municipal Waterways Improvement and Maintenance Fund, pursuant to M.G.L. Chapter 40, Section 5G and Chapter 91, Section 10 A to act fully thereon. Expenditures request from this fund by the Harbormaster to be approved by the Town Administrator. 



RECOMMENDED WORDING WITH CORRECTED ERROR and ADDITION
WATERWAYS CAPITAL IMPROVEMENT RECEIPTS RESERVE FUND 
A Town of Harwich, MA Capital Improvements Receipts Reserve fund pursuant to the provisions of M.G.L. Chapter 40, Section 5 F is to be funded by separate fees. The Waterways Users Fee, which is an annual fee and other sources of new harbor related revenue approved by the Board of Selectmen will be deposited in this Waterways Capital Improvement Receipts Reserve Fund and used for waterways capital improvements. Expenditures requests from this fund by the Harbormaster to be approved by a vote of an Annual Town Meeting. 

WATERWAYS IMPROVEMENT AND MAINTENANCE FUND 
A Town of Harwich Municipal Waterways Improvement and Maintenance Fund for all mooring fees collected by the Town and one-half the boating excise taxes collected shall be deposited into this fund annually and used in accordance with the purposes of the Municipal Waterways Improvement and Maintenance Fund, pursuant to M.G.L. Chapter 40, Section 5G and Chapter 91, Section 10 A to act fully thereon. Expenditures request from this fund by the Harbormaster to be approved by the Town Administrator. 

1) Updates on 2016 Harbor related Town Meeting Warrants
2) Updates on Wixon and Lucas (Now Zarette) Docks
3) [bookmark: _GoBack]In future meetings, (possibly in April or May) we will be discussing several options toward improving the Town Owned Wixon Dock area. These discussions will include parking, pedestrian access, dinghy and vehicle access, storm drain options, handicap access and marshland restoration along with other recommendations. Hopefully the discussion will include initial comments and recommendations from Town Engineer Bob Cafarelli about what can and needs to be done at this location to improve the appearance and operational capabilities.

OLD BUSINESS: 

MONTHLY REPORTS: 
Board of Selectmen
 	Harbormaster
Natural Resource Officer
 
CORRESPONDANCE:	 

NEXT MEETING:  April 20, 2016

ADJOURNMENT:

Authorized Posting Officer: Posted By: [image: Matt's Signature2_Pic1]
W. Matthew Hart WWC Chairman
Signed Date: 
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