
  

Project Submission Sheet Fiscal Year 2012-13 
Community Preservation Committee 

 
Submitter: Brooks Free Library 
 

Submission Date: October 31, 2012 

Submitter’s address and phone number. 

739 Main Street 
Harwich, MA 02645-2752 
Town committee or board (if applicable): 

Brooks Free Library Board of 
Trustees 

Purpose: (please select all that apply) 
�� Open Space 
�� Community Housing 

   X   Historic Preservation 
�� Recreation 

 

Project Name: Phase II Restoration & Preservation of Historic Brooks Free Library 
Exterior  
 
Project Description: 
 
Phase 11 - Rehabilitation, including reconstruction and the making of extraordinary repairs  
& preservation, including, but not limited to: 
 
1. Restore and/or replace rotted siding, trim and columns. Remove shelter around door on 
right side of front.  
 
2.   Paint exterior. 
 
Phase 1 Brooks Block building, Main Street side  
 
Phase ll Cape Cod Five building, Main Street side and Bank Street side 
 
Phase lll  Parking lot side of Brooks Block and Cape Cod Five buildings 
 
 
How does this project help preserve Harwich’s character? 
 
See attachment 

 
 

Form: Version 2.2 Revised: June 14, 2007                 Version 2.6 Revised August 12, 2010                       
           Version 2.3 Revised September 13, 2007 Version 2.7 Revised September 8, 2011 
           Version 2.4 Revised June 14, 2008                  Version 2.8 Revised Sept. 1, 2012 
           Version 2.5 Revised May 14, 2009 
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Project Budget: Attach project budget estimate for your project funding request. If the 
request involves a Town-owned asset, provide the project’s projected operating expenses, 
including maintenance.  
 
The BFL Trustees budget $4000 annually for painting the exterior of the building each 
year. That pays for the painting of 1/8th to 1/4 the of the building annually. Labor has 
been donated. 
 
Cost Estimate(s) - Attach cost estimates or firm quotes (if available) for projects involving 
construction.  
 
Land and /or Building Acquisition Projects - Attach surveys, appraisals and agreements, if 
available. Please set forth name of present owner and attach copy of deed conveying 
property unto present owner. In addition to property address, please provide Harwich 
Assessors Office identification (Map#, Parcel #). For proposed Open Space land purchases, 
be prepared to discuss public access with the Committee. 
 
CPA Funds Received Previous Year(s) For This Project (if applicable): 
 

Fiscal Year Total Cost CPC Funds Requested 
2006-07   
2007-08   
2008-09   
2009-10   
2010-11   
2011-12   
2012-13 $39,000 $39,000 

Totals to Date: $39,000 $39,000 
 
 
If project is expected to continue over more than one year, or if funding the project via full 
or partial bonding is anticipated, please detail the cost of project on the following chart 
(narrative explanation should be attached on a separate sheet. 
 

Fiscal Year Total Cost 
CPC Funds 
Requested 

Other Funding 
Sources 

Estimated $ from 
Other Source 

2013-14 $38,000 $38,000 none  
2014-15 $20,000 $20,000 none  
2015-16     
Total $58,000 $58,000 none  
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Attachment A 
 
Brooks Free Library Historic Preservation Project 
Estimate of Costs - 2nd year  (2012-2013) 
Cape Cod Five/Telephone Exchange Building, Main St and Bank St sides 
 
1.  Restore, replace as necessary, and preserve Damaged Siding, Trim and Structural 
Elements – Cape Cod Five/Telephone Exchange Building, Main St and Bank St 
sides. The four columns need restoration, one of them extensive. The shelter around 
the door facing Main St will be removed, restoring the front to the way that it looked 
before 1900. (Photo included.)  
 
Materials, Labor and Contingency  $16,000 

 
 
2.  Paint front façade and side of Cape Cod Five/Telephone Exchange Building. 
Remove peeling paint, especially in areas of substantial buildup, collect and clean up 
debris following specified procedures, repair, patch, prime and paint using specified 
procedures and materials. 
 
Materials and Labor    $22,000 
 
 
The above estimates were compiled upon consultation with John Eldredge, Town of 
Harwich Maintenance Manager, Ed McManus, a historic preservation practitioner 
and George Boulé, painting contractor. 
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Attachment B 

 
The Trustees of the Brooks Free Library feel a sincere responsibility to preserve the Brooks 
Free Library Building's historic architecture.  Elected by the citizens of the Town of 
Harwich, we are entrusted to vigilantly oversee and plan for the preservation and upkeep of 
this historic site. We do this out of respect not only for all those who have come before us, 
and have given much as caretakers of this facility, but also for Harwich residents today and 
in the future, who can share with pride the evolution of the Library and its services. We are 
keenly aware of the historic value of this property.   
 
As a brief history of the Library will confirm, this project is compatible with the mission of 
the town to preserve our historic buildings as significant, visible connections to our past. 
Included in the State and National Register of Historic Places, Brooks Free Library formally 
opened January 1, 1881. Founded by Col. Henry C. Brooks, it originally occupied the east 
side of the second floor of the Brooks Block building, built in 1880 by Col. Brooks. The 
Library’s connection to the Brooks family is historically significant, as the family was 
successfully engaged in numerous enterprises in the town. For example, Henry’s brother, 
Obed, was a founding officer of the Cape Cod Five Cents Savings Bank (originally housed 
in the Greek revival building that is today part of the Brooks Library). Their brother, Sidney 
Brooks, founded Pine Grove Seminary, today’s Brooks Academy Museum. 
  
Although the Brooks family ran the library during its early years, they conveyed the 
property to the Brooks Free Library Association in 1896. In 1910, the town of Harwich 
accepted the gift of the Library from the Association. During the 1930s, the Brooks Block 
and the Library received repairs and renovations under the Works Progress Administration. 
  
Brooks Library continued to grow, and by the late 1960’s it was using the entire second 
floor and attic of the Brooks Block.  In 1967, the town purchased the former Cape Cod Five 
and Cape Cod National Bank Greek revival building on the corner of Bank and Main 
Streets. At the time, the building housed the “Telephone Exchange”. In 1970, the Second 
District Court of Barnstable, which occupied the first floor of the Brooks Block building, 
moved to Orleans. In 1972, the town voted to renovate the Brooks Block and the Telephone 
Exchange buildings for library use. 

  
Again, the Library continued to grow. After years of planning, a renovation and expansion 
project of the Library was presented to residents in 1996. In May of 1996, the Harwich 
Town Meeting voted unanimous support of the project. Brooks Library, which had been 
temporarily housed at the Star Market Plaza in Harwich Port during the renovations and 
expansion, reopened in February of 1998. It should be noted that in 1999, the project won a 
Historic Preservation Award from the Massachusetts Historical Commission for successfully 
maintaining the character of the building. 
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 Attachment C 
 

Library wins state history award 

Cape Cod Times (Hyannis, MA) - Friday, May 21, 1999  
Author: CAROLYN MAGNUSON 
 
BOSTON - Harwich made one for the history books last night.  
 
The state's historical commission last night honored the Brooks Free Library in Harwich as 
one of the top historic preservation projects in Massachusetts.  
 
The library was the winner of a 1999 Massachusetts Historical Commission Preservation 
Award , which is intended to recognize achievements in preserving historic properties. The 
Harwich library was one of 14 projects statewide chosen for the award.  
 
"Both large- and small- scale, these projects have revitalized unique historic resources which 
reflect the rich heritage of Massachusetts," said Secretary of State William Galvin. "Through 
the work of many dedicated people, neglected resources have once again become vital 
working parts of a community."  
 
The Harwich project was an expansion of the original town library built in 1879. The town's 
library was originally on the second floor of the Brooks Block in Harwich center. The town 
eventually acquired both the Brooks building and the adjacent Greek Revival structure built 
in 1855.  
 
The town decided to renovate both buildings, and add an addition, to serve as a library for 
the town's growing population. The architects did such a good job, library director Judith 
Wallace said last night, that most people cannot tell where the old building ends and the 
newer section begins.  
 
In accepting the award , Wallace thanked the town for its support. She thanked voters for 
approving the project even without state aid. She then thanked state Rep. Shirley Gomes for 
helping to secure about $1.3 million from the state to help pay for the project.  
 
Since the renovation, the library's circulation has increased 500 percent, according to library 
officials.  
 
Record Number: 0FFB54109F78845B 
Copyright, 1999, Cape Cod Times. All Rights Reserved. 
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Attachment D 
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�������������������������������������!��5���$&����� ��" �����!�%�����������������
����
����- ������������������
������
�����
�����������!�����
�������������	��������
�$&.� #�� �� + �����!� %����� ��� ����%���� ���� 
������ 
����� ���� #���������
�;����!���������!��
���������	������#������������������������!�� �����������������
������!� ���" � � ���� �������� !����� ������ ���������� ��� ������	� ���� 8�!���� 1 �������
#���������	:������������������;�������
��" ��������!�����*���������!�%����	�9���	�
6 ������������)$��- �������������������3 ����8�!������������	���������
������������
�%��� " ���'��������� ���� ����� ��� ��������� ���� ����������� ��� ���� ������	� � ���
����!����������������!�������������
�6 �� �E���� ��	��

5������	�+ ������
��$&)�����
������1 ������������������!��
�����������	��������
��� � ��������� �" ��!� ���� ����������� ��� 8�!���� 1 ������ �������	�� �� 
�� � � �����
���������������������� ����������������� �" " ������" ������������������������#�� ��
������������" �������� ���
�%������!�����������������!��- ���������, ���- ������

���������������� ��" �����!������
������������	�� ������!����F�������7)�8�!����
1 ��������������� ������������#���
������
���������������%�����������	��	���" �
���� ����%��������� ��� ���������������������� �����������
��" ������ ����� ������
����� ���" � ��� � ���� ���� 
��!���� �������� ���������#��	� �������� ���� �������� ����
���� ����� ����� ���� ������� ���� %������ ���� ��� �� � �����!� %���� = ������� �� �
5�
��%����!������ ����� ���������� 
��� 	������ ����� �
� ���� ������� 8�!���� 1 ������
����������%���%������������%�������

����" ������ ��" �� ��� ���� 
������ ����� ������	� � ���� ���� ��� 0������ ���� ��� �	�

��" ���  ���� ���������� ����" ����� + ��������� - �����!� A ��+ - B� ���������" � ���
�$�$��5�������!��
�������!��!���������������������%���������;��
�� �	���������
��%�������������������������" ������	���" ���!�������$$����

������������ �������������	��������������!��� �������
����" ��	�	������
��������!����
������%�����������;�����������0����� ���������������������������, ��+ �	�&���$$)�
�������� ����#�� ��+ �����!�%����������" �������������
�����������	�����%������
���0�����#���
����� ��!�" ���������3 �����&���$$)��)7G ��
����� ����%�������!�����
�����������;���������������%����� �����������
���H @���" ������������������
��������
���0�������������H ��@�" ��������������
�������������	�- ��%���������#�������!	�����
A�- #�B� ������������� !����� � ��� �����%��� 
��" � ���� + ������������� 
����� �
�
������	�  �" " ����������� #���� �- #�� !����� �������� ���� ����� �
� ���� ������	�
����%������ ���� �;�������� ���0���� 
��� ���� ���� ��;��	���� ��� H ���� " �������� #���
�������� �
�
����������� ������	� ������������ ����������� 
����� ��� ��������� ����
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��0������ ���� ��� 
���� - ��� 
��� ����������� ������!�� ��� 
������ ���� ����" ���� ���
���������" �����!����" ������������%����
��������!��
�����������%�����
������	���

 

Renovated and expanded Library - south side, parking lot entrance 

5��, ��������$$)�
�����������������	�" �%��������" �����	�/���������������- ����
+ ������ 9��F�� ������� ���� 9����� ������� ��� �� !�������� H �� ������� ���� 	���� ������

��" �#��������8����	��#������0����� �����" �������������	��$$����������������	�
��������������������%����������;�������
������	�����������	��$$���#������0����
� ��� �� ��������� 9�����%������ �� ���� 
��" � ���� + ������������� �����������
 �" " �������
����������
���	�" ���������!�������������������������
������������!���

��� �

Current view - Brooks Free Library – along Main. St. side from west�

 


