HARWICH   RECREATION   &  YOUTH   COMMISSION

MEETING DATE, TIME, & PLACE:
Tuesday, February 24th, 2015, 5:30 PM, 100 Oak St., Harwich. MA - Room 3. 

COMMISSION MEMBERS PRESENT:
David Nixon, David Sadoski, Jan Bowers, and Lee Culver
RECREATION STAFF PRESENT:


 
Eric Beebe 
OTHERS PRESENT: 
Mary Henderson, Ben Layton, Barbara Howard and Brett Fournier
GUESTS: 
· Barbara Howard and Brett Fournier, Nauset Crew - Nauset Crew requested permission from the Commission to place a rowing skull boat rack in the parking lot at Long Pond Beach for the Summer season of 2015. 
A motion was made by David Sadoski to allow Nauset Crew to place a boat rack in the parking area of Long Pond Beach dependant upon full cooperation with the other Departments and located where the Recreation Director designates; the motion was seconded by Lee Culver. Vote is unanimous. 4 in favor 0 against.
· Mary Henderson & Ben Layton, Harwich Mariners - Mary gave an update to the Commission on their plans to build a restroom/storage building for Whitehouse Field. They have been fundraising and have had plans made up that they presented to Commission members. The Commission asked that the Mariners continue their efforts in fund raising and told Mary and Ben they are in favor of the project.
A motion was made by David Sadoski to support the Harwich Mariners moving forward with plans presented for a new permanent restroom facility at WHF; the motion was seconded by Lee Culver. Vote was unanimous. 4 in favor 0 against. 
RECREATION AND MAINTENANCE MATTERS
· Signing of Recreation Bills - All bills were signed and initialed by appropriate members.
· Approval of Minutes of 2/3/15. - The minutes were tabled until the March meeting
· Director’s Report-Commission Meeting 2/24/15
· Brooks Park Bid Opening - We had the bid opening for Brooks Park and the low bid was from Robert B. Our Corporation for $167,000 for the two new tennis/pickleball courts and $29,000 for the renovation of the basketball court.  This puts us within the budget number we have of around $205,000.  There were two other bids.  I will review all three bids with the commission and ask for a vote of approval on the low bid so that it can move along for the Board of Selectmen approval.

A motion was made by  Lee Culver to approve and accept the bid of $167,817 for the two new tennis/pickleball courts and $29,155 for the renovation of the basketball court at Brooks Park and forward this recommendation to the BOS for their acceptance; the motion was seconded by  David Sadoski. Vote was unanimous. 4 in favor 0 against. 
· Red River Vendor Bid Opening - We received no bids for the Red River Food Vendor.  I have this as an agenda item for tonight’s meeting so that we can review our options on re-bidding etc.
· Monomoy Intern - Our intern, Dalton Nickerson, began working with us last week.  He will be coming into the office 2-3 days a week for a couple hours a day.  He will be helping us with prepping for programs and any other office duties that are necessary.
· Television Donation - A Harwich resident called the other day with an offer to donate a television to the Recreation Department for the game room.  The current television in the game room is not working so I took him up on his offer.  I will be picking up the television on the 18th and once I get a look at it and make sure that it works properly, I will draft a memo to the Board of Selectmen so that they can formally accept the gift to the Department. Lee Culver asked about the TV dimensions. 
· Spring 2015 Brochure - We have finished putting together our Spring 2015 Youth Program brochure and it has been distributed and posted this week.  We are offering the following programs this Spring:

-Pre Farm League Clinic

-Family Recreation Games

-Family Recreation T-ball

-Farm Team League T-ball

-Spring Flag Football- NEW

-Pilo Polo

-Spring Hoops with Noop

-Spring Pick-up Soccer - NEW

-Open Gym and Game Room times

-Candy Bar Bingo Night

-Family Fun and Games Night-NEW

-Lower Cape Recreation League Softball

-Fun Fridays

-Annual Town Meeting Child Care
· FY2016 Budget - The Town Administrator has approved all of our budget requests for FY2016.  I will be meeting with the Board of Selectmen and Finance Committee to review the budget with them on March 4th at 4:25 pm at Town Hall.  They are meeting briefly with all Department Heads regarding their budget requests.

· Community Center Easter Egg Hunt - Carolyn Carey has informed me that the annual Easter Egg Hunt will be held Friday April 3rd at 3:30 pm here at the Community Center.  Volunteers are always appreciated.
· Property Maintenance Report - A current property maintenance report was handed out to Commission members. 
· Budget Reports - Current budget reports were given to Commission members. 
· Chairman’s Report -
·  John Mahan was unable to attend this meeting.

· Liaison Reports -
· Community Preservation Committee - Jan Bowers, no report
· Facilities Committee - Lee Culver

· Lee Culver told the Commission the Facilities Committee had to cancel their last                   meeting.
MISC. CORRESPONDENCE - None
OLD BUSINESS
· Red River Food Vender - The Commission asked that the RFP be changed back to a one year contract and put out for re-bid with the changes.
· Transfer of Veterans Memorial Recreation Field Complex property update - The Commission asked Eric to send a memo to the BOS outlining the property transfer request.
NEW BUSINESS 
· Brooks Park RFP Bid Approval vote - See Directors Report    
· Next regular meeting to be posted for Tuesday March 24th, 2015 at 5:30 pm.

OPEN SESSION 

· David Sadoski spoke about the need for developing a policy to clarify who and what can be posted for informational signage on the kiosk sign at Brooks Park.   
ADJOURN MEETING
A motion to adjourn the meeting was made by Lee Culver at 6:45 pm; the motion was 
seconded by Janet Bowers. Vote was unanimous, 4 in favor, 0 opposed.
Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission 
