 HARWICH   RECREATION   & YOUTH COMMISSION

MEETING DATE, TIME, & PLACE:
Tuesday, February 3rd, 2015, 5:30 PM, 100 Oak St., Harwich. MA - Room 3. 

COMMISSION MEMBERS PRESENT:
John Mahan, David Nixon, David Sadoski, Jan Bowers and Frank Crowley via telecom.

RECREATION STAFF PRESENT:


 
Eric Beebe, Lee Ames

OTHERS PRESENT: 
Bill Burkhead, Carolyn Carey

GUESTS: 
· Bill Burkhead, Principal, Monomoy Regional High School - Requested use of the fields for senior graduation under a tent at Veterans Memorial Recreation Field Complex.  He told the Commission how much everyone enjoyed having it here last year and would like to have it there again. Their fields will still not be completed in time for them to use this year. John Mahan told him of one of the problems that was encountered last year; the tent came down 3 days late. The second concern is that the field’s irrigation heads were marked but the tent was not put where it was suppose to go. 
A motion was made by David Sadoski to allow MRSD to use VMRFC for graduation under a tent with a signed letter stating they will be responsible for any damages, adhere to the dates listed for tent use and removal, and tent placement on the fields; the motion was seconded by Jan Bowers. Vote was unanimous. 5 in favor 0 against. 
· Brian Albee, Harwich Highways & Maintenance - Veterans Memorial Recreation Field Complex - Brian could not attend the meeting.
RECREATION AND MAINTENANCE MATTERS
· Signing of Recreation Bills - All bills were signed by appropriate members.
· Approval of Minutes of 11/25/14.
A motion was made by David Nixon to approve the minutes of 11/25/14 as written; the motion was seconded by David Sadoski. Vote was unanimous, 5 in favor, 0 opposed. 

· Director’s Report-Commission Meeting 2/3/15
·  FY16 Budget - The FY16 Budget was submitted and I had my budget review with the Town Administrator on Thursday Jan 29th.  The Town Administrator plans to finish all department budget reviews by the end of the month and submit his budget recommendations by February 9. There were no changes to the budget submitted.
· Capital Article Requests - The deadline to submit our articles for May Town Meeting is February 13th, 2015.  I will be submitting one for $35,000 for the materials for the beach stairs.  The Town Administrator has supported this article.  I am awaiting word from the Town Administrator if I should be submitting the article for Red River paving based on what his recommendation may be.  I am also submitting for our Revolving Fund spending cap to be increased from $80,000 to $150,000. The Red River paving article is not supported by the Town Administrator or the Capitol Outlay Committee. 
· Brooks Park Phase 2 Project - The RFP for Brooks Park will be posted on January 29th and the bid opening will be February 12th.  I have worked with Frank Crowley and Bob Cafarelli on a new RFP that will fit the scope of work we want done within the finances that we have available.  A representative from Lawrence Lynch also reviewed a draft of the RFP that will be going out next week.  
· Red River Vendor - The RFP for the Red River Food Vendor contract will also be going out on January 29th also with a bid opening date of February 12th.  I will be contacting all potential bidders that I know of.  If there is anyone that you think should be included in the notification, please let me know as soon as possible.  The only significant change in this RFP is that the contract would extend for 2-years (summers).
· Ice Cream Vendor - we currently have one more summer left on the ice cream vendor contract but I received word from Hyannis Ice Cream that they have sold their company to Winterbottom Ice Cream.  Winterbottom is willing to finish out the contract under the same terms but this will be discussed further at the Commission meeting as it is an item under New Business. 
· Winter Programs - We are in the middle of our winter programming season and it has been very successful thus far.  We have 10 teams in our basketball travel league and good participation numbers in all of our other programs.  We have also run 2 Family Nights that have both been well attended; most recently “Pizza and Puzzles Night” where we had 22 people attend.  
· Spring Programs - We are looking into a few new programs for our Spring programming schedule including Spring Flag Football, and a few more Family Nights throughout the spring months.  We are planning to finalize our Spring Brochure/Schedule by the end of February. 
· Monomoy Senior Internship - We will again be receiving a Senior intern from Monomoy High School that will be here several days a week for an hour or two each day.  This year, our intern will be Dalton Nickerson.  Dalton is interested mainly in Sports Management and the creation of programming from the ground up.  
· Middle School Use - We are currently using the middle school gymnasium on Tuesdays and Thursdays from 9 am - 12 pm for Winter Adult Pickle Ball.  We currently have about 15 sign-ups and expect around 10-12 more.  We are incurring no building costs for this program since the heat and electricity are already on in the building/gym.  
· Beach Stickers - John Mahan and I attended the Board of Selectmen meeting on January 12 and the Board approved the beach sticker changes brought forward by the Commission for the summer of 2015. 
· Long Pond Swim Lesson Docks - I am working with Amy Usowski and Bob Cafarelli to fulfill all the permitting for us to again use our swim lesson floats at Long Pond.  I will be meeting with Amy to discuss this further.
· Meeting with Schools - Carolyn and I met with Monomoy Principal, Bill Burkhead along with the Vice Principal and School Resource Officer last week.  We discussed an altercation that took place at the Community Center a few weeks ago between two 9th graders.  The school agreed to be more communicative about kids that may be having confrontations in school so we know who to look out for specifically at open gym and in the building in general.  
· Seasonal pay increases - The Town Administrator wants to increase the seasonal pay scale by 2% starting July 1st, 2015.
· Property Maintenance Report - A current property maintenance report was handed out to Commission members. The following topics were discussed by members:
· Eric added the renovation on the women’s restroom at Bank St Beach.

· Carolyn Carey brought up the worsening leaks in the gym roof. It cannot wait until it comes up on the capital plan because the floor will be ruined by then. 

· Budget Reports - Current budget reports were given to Commission members. 
· Chairman’s Report -
·  John Mahan - no other topics not already covered.
· Liaison Reports -
· Community Preservation Committee - Jan Bowers

· Jan told the Commission Eric is going to meet with members of the CPC to give them a tour of all recreation facilities and properties including beaches, parks and fields.
· Facilities Committee - Lee Culver

· Lee Culver did not attend the meeting.
MISC. CORRESPONDENCE 
· UOF form from Monomoy High School regarding graduation - See Guests
· Letter from the BOS regarding property abutting Red River Beach. 
· Letter from BOS accepting the 2015 Beach Sticker changes.
· Letter from Michelle Insley requesting use of Red River Beach for Summer Yoga.

A motion was made by David Nixon to approve use of Red River Beach for Summer 2015 daily yoga classes for the reduced fee of $500; the motion was seconded by David Sadoski. Motion carries. Vote is 4 in favor, 1 opposed. 
· Letter from the BOS accepting the Harwich 5K Road Race donation of $2000 to the Recreation Department for programs.

· UOF and Letter from the Harwich Guild of Artists for use of Doane Park for the 2015 Summer season for “Art in the Park”.

A motion was made by David Sadoski to approve use of Doane Park for Art in the Park 2015 with the requested fee exemption; the motion was seconded by Jan Bowers. Vote was unanimous. 5 in favor, 0 opposed. 
· Letter for Clifton and Abigail Berner regarding Long Pond improvements - Commission will take suggestions under advisement.
OLD BUSINESS
· Brooks park update - 2/12/15 bid opening.  Eric listed all participating bidders.  
NEW BUSINESS 
· Ice Cream Vendor Sale - Hyannis Ice Cream has been sold to Winterbottom ice cream and they are willing to finish out the current agreement at the previously contracted bid price. 

A motion was made by David Nixon to approve the re-assignment of the ice cream vender contract to Winterbottom Ice cream; the motion was seconded by David Sadoski. Vote was unanimous. 5 in favor, 0 opposed. 
· Transfer of Veterans Memorial Recreation field Complex property from the BOS to the Recreation Commission.

A motion was made by David Sadoski to support Eric and David Nixon speaking with the Town Administrator in regard to transferring the Veterans Memorial Recreation Field Complex property to Recreation jurisdiction; the motion was seconded by Jan Bowers. Motion carries. Vote is 4 in favor, 1 abstention.
· Summer Kayak Program - We have received an application for a Kayak Instructor for the 2015 Summer Session. Eric told the Commission he hopes the applicant works out and has current qualifications. He would like to see this program back on for the Summer.    

· Next regular meeting to be posted for Tuesday February 24th, 2015 at 5:30 pm.

OPEN SESSION 

· Frank Crowley told Commission members that Pleasant Bay Community Boating bought land in East Harwich and has been raising money for a sailing program and facility for kids and adults. They also requested an Article from CPC but the article was not supported.  

ADJOURN MEETING
A motion to adjourn the meeting was made by David Nixon at 6:45 pm; the motion was seconded by David Sadoski. Vote was unanimous, 5 in favor, 0 opposed.
Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission 
