FIRE STATION # 2 RENOVATION/REHAB COMMITTEE

MEETING MINUTES

TUESDAY  9/20/2016  3:00pm

HARWICH FIRE HEADQUARTERS: TRAINING ROOM

CALL TO ORDER and PLEDGE ALLEGIANCE 3pm
ROLL CALL
Committee Members Present:  Craig Chadwick, Richard Waystack, Joe McParland, Joe Rego, John Clarke, and Sean Libby. 
Committee Members Absent: Scott Tyldesley
Ad Hoc Members Present: Charleen Greenhalgh, Norman Clarke and David Leblanc
CONSENT Agenda
MOTION: made (Chadwick) and seconded (Waystack) to approve minutes of June 21, 2016 meeting as written: so voted unanimously.
[bookmark: _GoBack]CLERK POSITION:  Chadwick reported that Joe McParland has requested to step down from position of Committee Secretary/Clerk  and that nominations for a replacement will be accepted at next meeting.
CORRESPONDENCE/REPORTS and public input
None heard
old business
A. Needs Analysis Review: Discussion to use the previous working group’s needs analysis document for a Request for Proposal.
B. Reports of any Architect Conversations: None
C. Reports on New Chatham Fire H.Q. Visit/Tour: A very well thought out building.  Worth a tour for anyone interested.  A very presentable facility.
D. Rehab vs. Tear Down/Build New (McParland): To be sure not to dismiss the idea of tear down/build new.  
1. Discussion:  
a) Engineers will make assessment & recommendations during feasibility and/or conceptual planning.  
b) East Harwich is projected to experience significant growth over next 50 years.  
c) Brewster Fire Department recently considered Rehab of their existing facility and the feasibility and needs analysis review recommended build new as best option. 
New business
Discuss/Define Request for Proposal for Conceptual Design (Rego): To request from Engineers/Architects/Designers to propose a conceptual design per the community and fire departments needs analysis.  
Discussion:  
Advertising groups available to the town to put forth such a proposal.  
Sta #2 Committee to schedule meeting with Capital Outlay Planning Committee to advise them of our progress
MOTION: made (Waystack) and seconded (McParland) to take the working groups Structural Review and Needs Analysis Report to the Town Administrator to request a Request for Proposal for a Conceptual Design: so voted unanimously.
Sta #2 Committee to get guidance from Town Administrator regarding  appearance on the Board of Selectmen’s Agenda to advise of our progress.
Request for Proposal Draft presented to committee to be reviewed
Based on other Town’s experience, a Request for Proposal for Concept Design could cost up to $250,000+
Discuss Meeting schedule
Committee to meet every month on the third Tuesday until 2017
Next meeting October 18 at 3 pm in Harwich Fire H.Q.
Other Goals for 2016 TBD
Meeting adjourend 4pm

Respectfully Submitted,
Joseph H. Rego III, Committee Member
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