HARWICH   RECREATION   &   YOUTH   COMMISSION   MINUTES
MEETING DATE, TIME, & PLACE:

Tuesday, March 22nd, 2016, 5:30 PM  
 






100 Oak St., Harwich, MA 02645
COMMISSION MEMBERS PRESENT: 
John Mahan, David Nixon, David Sadoski, 
Lee Culver, Janet Bowers and - Vahan Khachadoorian via telecom
RECREATION STAFF PRESENT:

Eric Beebe, Lee Ames
OTHERS PRESENT:
Ralph Smith, Ed McManus 
PUBLIC MEETING 
· 2016 Beach Fees & Beach Rules & Regulations – Commission members discussed with members present of the public current and proposed beach sticker rates and changes to the Town beach rules and regulations.
A motion was made by Vahan Khachadoorian to increase the resident beach sticker from $25 to $30 effective for the 2016 beach season; motion was seconded by David Sadoski. Vote was on favor, 5 in favor 1 against.

A motion was made by Lee Culver to add item #20 to the Town beach rules and regulations “The use of airborne devices including, but not limited to: drones, planes, personal jetpacks, other motorized flying devices are prohibited unless authorized at the discretion of an appropriate Town Agent and Lifeguard”; motion was seconded by David Sadoski. Vote was on favor, 5 in favor 1 against.
GUESTS
· Ed McManus -Harwich Cranberry Festival. Ed requested permission from the Commission to have an additional larger gate installed at Brooks Park to allow vehicle access to the field for set up of the tent used at the Cranberry Festival Music Event each year. He stated that the Festival would pay all incurred costs for the gate and installation.
A motion was made by Vahan Khachadoorian to support the Cranberry Festival’s request to add a gate at Brooks Park for field access. The motion was not seconded.  The motion was rescinded and tabled until the April meeting. 
RECREATION AND MAINTENANCE MATTERS
· Approval of Commission meeting minutes from 1/26/16 & 2/23/16.
A motion was made by David Sadoski to accept the minutes from 1/26/16 as written, the motion was seconded by Lee Culver; Vote was unanimous. 6 in favor 0 against.
A motion was made by David Sadoski to accept the minutes from 2/23/16 as written, the motion was seconded by Lee Culver; Vote was unanimous. 6 in favor 0 against.

· Director’s Report – 
· Concussion Protocol - I am setting up a meeting with Tom Gould regarding the new policy of requiring our volunteer coaches to take a brief concussion training prior to coaching the season.  I will be meeting with him within the next week to go over the process. 
· 2016/2017 Beach Vendor Bids - We had the bid opening for both the Ice Cream Vendor RFP and the Red River Food Truck Vendor RFP on Thursday the 10th.  I have emailed out all the numbers and we will be looking for a vote on the bids at the commission meeting. 
· Fishing Clinics - We are going to be doing a one day youth fishing clinic on April 19 (over spring break) at Long Pond with an instructor from Mass Wildlife that will be doing it for free.  We are charging $10 per registrant and they will get a full day of fishing, pizza and drinks.  We are also doing the same program for adults on May 10. 
· Summer 2016 - we have sent out our invitations to potential returning staff.  They must have their paperwork to us by April 1 so that we know what spots we will have available for new staff this season.  We will conduct interviews for new staff through the month of April.  It does look like we have all supervisory staff back from last year including: our Beach Supervisor, Assistant Beach Supervisor, Waterfront Director, Playground Director and full time parking enforcement officer.  
· FY2017 Budget - I presented the Recreation and Youth FY2017 budget to the Board of Selectmen and Finance Committee on March 26.  The presentation went well with very few questions or concerns. 
· Town Meeting Articles - The Town Meeting warrant is out and it is scheduled for Monday May 3 as the opening night.  Our 2 articles will be numbers 37, Whitehouse Field Fencing and 39, Brooks Park Improvement Phase III.  As usual, we will be offering free child care for Town Meeting in the game room. 
· Winter Programming - We officially finished up our winter programming for the year with a record number of registrants and programs.  3 of our Youth Recreation Travel League basketball teams also participated in the Annual Billingsgate Tournament in Wellfleet at the end of the season.  We had a season of great coaches and volunteers and this helped all of our programs proceed without a hitch.  
· USTA Grant - Sue has applied for a grant through the USTA that supplies tennis equipment to registered USTA organization members like us.  The grant is for $1000 and would include: practice balls, regular tennis balls, racquets, pop up nets, regular nets, net tape, throw down lines etc. 
· Field Bookings - we have completed the booking of field requests for the spring and summer season and have been able to fulfill at least 90% of requested times and dates.  Field Calendars will be emailed out to organizations, as well as, the Highway Department personnel. 
· Additionally add at the meeting
· Cape wide survey on Recreation Directors salaries on Cape Cod - Report copies were handed out to Commission members.
· Earle Road Beach Walkway – Eric received a price on a trex walkway 5 ft wide by 50 ft long for $3000.
· Property Maintenance Report - A current property maintenance report was given to Commission members.
· The Commission requested we lump together the backstop repairs at Brooks Field and Whitehouse Field for a quote from Landmark Fence. 
· Budget Report - A current budget report was given to Commission members.
· Chairman’s Report
· John Mahan – Did not have a Chairman’s report this month.
· Liaison Reports  
· Community Preservation Committee – David Nixon
· David Nixon reported that there is still an issue with the accounting of CPC funds. 
· Facilities Committee – Lee Culver
· Lee Culver reported that the Community Center weight room and multipurpose room repairs are complete
· The annual Children’s Easter Egg Hunt  will take place on Friday at the old Harwich Middle School. 
MISC CORRESPONDENCE
· Use of Facility Request from the Harwich Cranberry Festival for use of Brooks Park and Red River Beach. -See Guests- 
· Notification from the BOS for the Council on Aging Alzheimer’s Benefit Walk.
OLD BUSINESS  
· Approval and acceptance of the winning bid for the Beach Ice Cream Vender contract.
A motion was made by David Nixon to accept the bid from Hyannis Ice Cream Corporation for a two year contract bid price of $30596.00, the motion was seconded by Lee Culver; Vote was unanimous. 6 in favor 0 against.
· Approval and acceptance of the winning bid for the Beach & Events Hot Dog Vender contract. 
A motion was made by Lee Culver to accept the bid from Buca’s Restaurant for a two year contract bid price of $5000.00, the motion was seconded by David Sadoski; Vote was in favor 5 in favor 1 abstain.
· Pickleball Court Fence Sign - Vahan Khachadoorian presented sample language for a plaque honoring Frank Crowley to be placed at Brooks Park on the court fence.  Ralph Smith was introduced to Vahan and they will finalize the plaque together.
A motion was made by Lee Culver to accept the sample language for a plaque for the pickle ball court fence at Brooks Park, the motion was seconded by Jan Bower; Vote was unanimous. 6 in favor 0 against.
NEW BUSINESS 
· Next regular meeting is to be posted for Tuesday March 22nd, 2016 at 5:30 pm.
OPEN SESSION
· John Mahan asked to have a discussion with Boo present from the Highway Department at the April meeting on the exact location for the food vender at Red River Beach. He feels direct electric is the only way that will work because a generator will be too loud and disturbing to beach patrons.
· Lee Culver told members the tennis court lights at Brooks Park have been turned on for the season.
· David Sadoski addressed the fact that there will be dredging this season and he feels the Commission should be proactive on beach nourishment and restoration issues.  Lee Culver told Eric to speak with John Rendon at the Harbormaster’s office about sand from the dredging. Town beaches should be first on the list for sand.
ADJOURN MEETING
A motion to adjourn was made by Lee Culver at 7:05 pm; David Sadoski seconded the motion; Vote was unanimous. 6 in favor 0 against.
Submitted by:

Lee Ames, Executive Assistant
Harwich Recreation & Youth
Secretary to the Commission
