HARWICH   RECREATION   &  YOUTH   COMMISSION

MEETING DATE, TIME, & PLACE:
Tuesday, May 26th, 2015, 5:30 PM, 100 Oak St., Harwich. MA - Room 3. 

COMMISSION MEMBERS PRESENT:
John Mahan, David Nixon, Frank Crowley, David Sadoski, Jan Bowers, Lee Culver and Vahan Khachadoorian 

RECREATION STAFF PRESENT:


 

Eric Beebe, Lee Ames

OTHERS PRESENT: 





None

GUESTS:

· Ben Layton GM, Harwich Mariners - WHF restroom construction update. Ben was unable to attend the meeting.
RECREATION AND MAINTENANCE MATTERS
· Signing of Recreation Bills - All bills were signed and initialed by appropriate members.
· Approval of Commission Minutes from 4/28/15 and 5/13/15.
A motion was made by Lee Culver to approve the minutes of 4/28/15 as written; the motion was seconded by David Nixon. Vote was unanimous, 5 in favor, 0 opposed, 1 abstain.

A motion was made by David Sadoski to approve the minutes of 5/13/15 as written; the motion was seconded by Frank Crowley. Vote was unanimous, 5 in favor, 0 opposed, 1 abstain.
· Director’s Report - 5/20/15

· Brooks Park Expansion Update - Phase 2 is on schedule at Brooks Park with the courts being painted sometime during the week of May 18th.  Fencing will be completed once painting is done on the courts and resurfacing and painting is done on the Basketball court.  The new Basketball hoops have already been installed.  Frank Crowley suggested we look into replacing and possibly expanding the lighting at Brooks Park with new LED lighting.
·  CPC Tour - I will be giving the CPC a tour of all of the properties under Recreation jurisdiction on Saturday May 30th at 9:30am.  This will familiarize them with the properties, especially Brooks Park, when we go to them for funding on a future projects.  I am going to give CPC members on the tour a hand out with descriptions describing each of our properties, the CPC monies used previously for projects, and the users of the property annually.  

· Whitehouse Field Lights - Relco will begin work replacing the 11 light bulbs at WHF on May 25th.  They said that it will take 2-3 days, weather dependant. The Harwich Mariners are scheduled to start practices the following week on June 2nd.  
· Tennis Equipment - The tennis and pickle ball equipment for the new courts at Brooks Park has been ordered and should arrive shortly.  This includes nets, poles etc.
· ECAC Tournament - The ECAC tournament was a success last week and the weather worked out very well for the tournament.  All games finished up on Saturday the 16th.  ECAC will be billed $1050 for Whitehouse Field use, $560 for Crowell field use, and their time in electric fees for the field lights.

· Spring Programs - We are in full swing in our Spring programming season and are seeing very good attendance numbers, especially with the Elementary School age range.

Pre Farm League-

20

Family Rec Games-
8

Family Rec Tball-

10

Farm League-

36

Flag Football-

9

Pilo Polo-

            10

Hoops with Noop-

15

Family Nights-

32

Softball-


13

Fun Fridays-

27

Youth Soccer-

28

Town Meet Child Care-
  3

Total 211 (last Spring’s total was 169)

· Summer Update- We have completed all of our hires for the Summer Season and plan to have fully staffed beaches and programming personnel.  We will be holding our beach staff orientation on June 19 and staffing beaches June 20.  We will have our program staff orientation on June 25 and starting the majority of our programs June 29.  Beach stickers will go on sale starting June 8 at the Community Center and the Treasurer’s Office.  They will go on sale at the Chamber of Commerce on June 22nd.

· Letter from Angie Chilaka - Eric read a Letter to the Commission from Mrs. Chilaka about the planned polar bear plunge & car wash being done as a benefit for Olivia Hart who was recently diagnosed with cancer.

· Property Maintenance Report - A current property maintenance report was handed out to Commission members. 
· Frank Crowley told Commission members Highway did a beautiful job refurbishing the Red River restrooms.
· John Mahan asked about finding taller chairs for our gate guards to use this year.

· Budget Reports - Current budget reports were given to Commission members.
· Chairman’s Report - 
· David Nixon can not do the business plan if anyone else is interested in creating one for a food cart at Red River Beach please feel free to do so.

· Liaison Reports -
· Community Preservation Committee - Jan Bowers 

·  Jan told the Commission she would stay on as liaison to the CPC for another term. 
· Facilities Committee - Lee Culver

· Beach stickers will be sold at HCC.
· The new gates in back of the building are working well.
· Anyone can pay for a room rental online now.

MISC. CORRESPONDENCE 
· An invitation was received to the flag pole dedication to honor Joseph F. Cassidy Sr. at Senior Memorial field on Sunday May 31st, 2015 at 1:00pm.

· A thank you was received from MRHS to the Recreation Department for participating in their annual Wellness Teen Fair April 16th, 2015.

· A Letter of notification was received from the BOS that they have approved the 6th Annual Harwich 5K Road Race on June 27th, 2015 starting and ending at Schoolhouse Parking Lot in Harwich Port.

OLD BUSINESS
· WHF Restroom - Review previous motion. Eric read an email from Chris Clark with the option from legal on the new restroom building.  On 5/13/15 the following motion was made-
“A motion was made by David Sadoski to approve the plan presented by the Harwich Mariners for a restroom facility to be constructed at WHF by the Harwich Athletic Association and gifted to the Town upon completion. Approval is contingent upon and pending all other necessary Town permits and approvals; motion is seconded by David Nixon. Vote was unanimous. 5 in favor.” 
David Sadoski rescinded his motion from 5/13/15 and David Nixon rescinded his second to that motion as well. 

A motion was made by David Sadoski to approve the plan presented by the Harwich Mariners for a restroom facility to be constructed at WHF by the Harwich Athletic Association and gifted to the Town upon completion. Approval is contingent upon and pending all other necessary Town permits and approvals and that the project be at no cost to the Town; motion is seconded by David Nixon. Vote was unanimous. 5 in favor

David Sadoski then rescinded his current motion and David Nixon rescinded his second to that motion as well. 

A motion was made by David Sadoski to approve the plan presented by the Harwich Mariners for a restroom facility to be constructed at WHF by the Harwich Athletic Association and gifted to the Town upon completion. Approval is contingent upon and pending all other necessary Town permits, Town approvals, that the project be at no cost to the Town and that the Town enter into a license agreement with the Harwich Mariners giving them temporary access to the Town land and providing for appropriate levels of insurance coverage and ideally a performance bond; motion is seconded by David Nixon. Vote was unanimous. 5 in favor

· Limited use of WHF – The Commission feels that use should stay as it is but will take this under advisement. They asked Eric to have Boo give us notice if he feels over use is becoming an issue. 
NEW BUSINESS 

· Veterans Memorial Recreation Field Complex Restroom Plaque for Barrows Excavation - Commission members asked that Eric to come up with a design and order a sign thanking Barrows Excavation for   their donation.
· Field Use Fees review - Members expressed their opinions and John Mahan asked that they think on it and make decisions on any changes at the June meeting.

· Next regular meeting to be posted for Tuesday June 23rd, 2015 at 5:30 pm.

OPEN SESSION 

· John Mahan - Future CPC project discussion - 

· Frank Crowley would like to see a Brooks Park Phase 3. He would like to include a ½ court for a combination tennis backboard and basketball.
· David Nixon would like to see the pavilion & parking put into phase 3.
· John Mahan asked that all members bring their ideas to the June meeting.

ADJOURN MEETING

A motion to adjourn the meeting was made by David Nixon at 7:00 pm; the motion was seconded by Frank Crowley. Vote was unanimous, 6 in favor.

Submitted by:


Lee Ames, Executive Assistant 

Harwich Recreation & Youth

Commission Secretary

