HARWICH   RECREATION   &  YOUTH   COMMISSION

MEETING DATE, TIME, & PLACE:
Tuesday, June 23rd, 2015, 5:30 PM, 100 Oak St., Harwich. MA - Room 5. 

COMMISSION MEMBERS PRESENT:
John Mahan, David Nixon, Frank Crowley, David Sadoski, Jan Bowers and Vahan Khachadoorian 

RECREATION STAFF PRESENT:


 

Eric Beebe, Lee Ames

OTHERS PRESENT: 





Janelle Brown
GUESTS:

· None
RECREATION AND MAINTENANCE MATTERS
· Signing of Recreation Bills - All bills were signed and initialed by appropriate members.
· Approval of Commission Minutes from 5/26/15
A motion was made by Vahan Khachadoorian to approve the minutes of 5/26/15 as written; David Nixon seconded the motion. Vote was unanimous, 5 in favor, 0 opposed, 1 abstain.

· Director’s Report - 5/20/15

· Brooks Park - The Brooks Park Expansion Phase II has been completed and is already getting frequent use.  I will be having one last walk through meeting with project manager, Craig Trombly, on Thursday to go over any last details. Frank Crowley and Eric Beebe met with Craig Trombly and Chris Nickerson about a problem in the asphalt. Chris Nickerson thinks it does need to be fixed. Robert Our and Chris Nickerson are working together to fix the problems.

· CPC Tour - I gave several CPC members a tour of our properties including parks, fields, and beaches and it went very well.  The members were surprised at the amount of properties in our jurisdiction and the great condition they are kept in.  I will be working on scheduling a tour for any of the CPC members that couldn’t make the first tour. Eric told the Commission the tour saw all of the properties.
· Annual Night with the Mariners - We are having our annual Night with the Mariners on Tuesday, June 16.  Participants from our Farm League T-ball program will get free hot dogs and drinks and get to run on the field with Mariner players for the National Anthem.  We are expecting around 40 kids and their parents at the event. 
· Summer Kick-off - We are all set to open beaches on Saturday, June 20th.  It looks like we will have to delay staffing of Cahoon’s Beach for a few days until all of our staff is here.  We have several high school lifeguards who will not be done with their school year yet.  Cahoon’s will be staffed starting next Monday.
· Summer Programs - We are also set to begin summer youth programs on Monday the 29th.  We have several new summer programs this year including archery, flag football, and pickup soccer.  The following is a list of all the programs we will be offering this summer:

Tennis lessons


Lacrosse

Half Day Playground

Flag Football

Full Day Playground

Archery

Red River Beach Yoga

Youth Baseball

Babysitting Class

Men’s Pick up Baseball

UK Elite Soccer Clinics

Swim Lessons

Kayak Trips and Lessons
Guard Start

Co-Ed Basketball

Lifeguard Training Class

Summer Hoops

Shooting Stars Basketball Clinic

Pick-up Soccer


Open Gym and Game Room Times

· Parking Enforcement - Both of our parking enforcement officers are set to start on opening beach weekend the 20th.  We will have 2 officers patrolling beach parking on weekends and one on most weekdays.

· Whitehouse Field Lights - The light bulb project at Whitehouse field has been completed and the lights were in working order for the start of the Harwich Mariners season

· Property Maintenance Report - A current property maintenance report was handed out to Commission members. 
· Eric Beebe has new higher chairs for gates

· Unisex signs for bathhouse doors are up at Red River.

· Budget Reports - Current budget reports were given to Commission members.
· Chairman’s Report - 
· David Nixon is the new liaison representative for the CPC.

· Sticker policy John has received 2 letters and one phone call complaining about the newly written beach sticker policy. One issue of life estates and trustees was resolved by the trustees by obtaining a copy of the property deed. 
· Liaison Reports -
· Community Preservation Committee - Jan Bowers 

·  Jan has not told the CPC yet that she is done.

· Facilities Committee - Lee Culver did not attend the meeting.

MISC. CORRESPONDENCE 
· Letter from BOS approving the Cranberry Festival half marathon.

· Use of facility form from Barbara Howard requesting use of Long Pond at Fernandez Bog for a Cape & Islands Rowing Association fundraiser event on 9/13/15 for 100 people. Eric, Kent Farrenkopf and the Harbormaster are planning to meet to work out the details. 

OLD BUSINESS
· Field Use Fees Re-visit - 

A motion was made by Frank Crowley to increase the field use cap from $800 to $900; David Nixon seconded the motion, 

A motion was made by Frank Crowley to amend the motion to say raise the field use cap from $800 to $1000 effective February 1st 2016; David Nixon seconded the amended motion. Vote was unanimous, 5 in favor 0 against. 
· Tennis Court Fees for Monomoy Regional High School - Postponed to the July Meeting when Lee Culver can attend.
NEW BUSINESS 

· CPC requests for 2016 - Requests for Articles are due October 1st, 2015. The Commission came up with their top 5 items. The members asked Eric to meet with Amy from Conservation and possibly Historical first to see if there may be any issues with the top 5 items for Brooks Park. 

· Paved Road

· Picnic Shelter

· 1/2 Basketball 

· Tennis Backboard

· Resurface existing Tennis Courts 

· Next regular meeting to be posted for Tuesday July 23rd, 2015 at 5:30 pm.

OPEN SESSION 

· Commission reorganization - 
A motion was made by Vahan Khachadoorian nominating John Mahan to stay on as Commission Chairman for another term; the motion was seconded by Jan Bowers. The vote was 4 in favor, 0 against and 1 abstain.
A motion was made by Vahan Khachadoorian nominating Frank Crowley to stay on as Commission Vice Chairman for another term; the motion was seconded by David Sadoski. The vote was 4 in favor, 0 against and 1 abstain.

A motion was made by Frank Crowley nominating David Nixon to stay on as Commission Treasurer for another term; the motion was seconded by David Sadoski. The vote was 4 in favor, 0 against and 1 abstain.

· John Mahan - Future CPC project discussion. 
· Frank Crowley told the Commission that CPC turned back 425k last year.
A motion was made by Frank Crowley requesting Eric Beebe and John Mahan try to negotiate with Mr. Hall, a hot dog vender, for Red River Beach to sell hot dogs, sausages, chips and soda for this summer season pending approval by the Town Administrator and the BOS; the motion was seconded by David Nixon. The vote was unanimous. 6 in favor, 0 against.

· Eric Beebe would like to set up having a Food Truck Festival at Red River Beach on Memorial weekend.

· Frank Crowley had a woman approach him about donating a picnic table for Brooks Park.

· Frank Crowley would like to see about getting a camera up at Brooks to help detour vandalism.

· Frank Crowley would like to see a light for the Basketball court area.

ADJOURN MEETING 
A motion to adjourn the meeting was made by David Nixon at 8:00 pm; the motion was seconded by Frank Crowley. Vote was unanimous, 6 in favor.

Submitted by:


Lee Ames, Executive Assistant 

Harwich Recreation & Youth

Commission Secretary

