HARWICH   RECREATION   & YOUTH COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:

July 28th 2015, 5:30 PM - Recreation Department,
 





100 Oak St., Harwich, MA 02645 - Room 3 

COMMISSION MEMBERS PRESENT: 
John Mahan, Frank Crowley, 
David Nixon, David 







Sadoski and Vahan Khachadoorian.
RECREATION STAFF PRESENT:
Eric Beebe, Lee Ames
OTHERS PRESENT:


None
RECREATION AND MAINTENANCE MATTERS
· Approval of Commission meeting minutes from 6/23/15. 
A motion was made by Vahan Khachadoorian to accept the minutes from 6/23/15 as written, the motion was seconded by David Nixon; Vote was unanimous. 5 in favor 0 against.

· Director’s Report - 
· Brooks Park Expansion Phase 3 Update - see Old Business
· Summer Programs Update - Our summer program enrollments have been great so far with very good numbers in all of our programs including 4 of our new programs including: archery, pick-up soccer, flag football, and dodge ball.  Our playground camp in particular has seen very good numbers with close to 100 kids signed up for Session 2.  We brought in an extra half day counselor to handle the large increase in participants. 
· Summer Beach Update - So far so good on the beach season this year with our daily pass numbers already slightly up from last year and we are also seeing an increase in parking violations written with the addition of a second part-time parking enforcement officer.  Lifeguards and Gate Guards have done a great job managing the heavy crowds at the beaches this year and minimizing any potential emergencies or accidents there and in the parking lots. 
· Newport Tennis Trip - On July 15th Sue Fraser took a full van of adults on the annual Recreation trip to Newport, Rhode Island for the Hall of Fame Tennis matches.
· Playground Program Day Trips- The Playground Program has already taken several day trips with the full day kids including the Roger Williams Zoo, mini-golf, nature walks etc.  They have plans for more trips throughout the summer highlighted by a trip to a Pawtucket Sox game coming at the end of July.
· Annual Community Center Yard Sale - I am working with Carolyn Carey and Barbara Anne Foley on assisting with the Annual Community Center Yard Sale on August 1st.  The idea this year was to try to incorporate some food trucks in the parking lot during the event and to show a movie on the big screen at the gazebo after the yard sale concludes.  I have contacted all the food trucks that I know of and am awaiting responses.  
· New Beach Sticker Policy - Along with the development of the beach sticker policy for this summer have come some bumps in the road consisting of complaints about the resident status requirements.  This is something that was expected and the policy seems to be doing what it was intended to do in giving the resident prices and benefits to the residents that are paying taxes to the Town of Harwich.  
· Real Estate and Open Space Committee Meeting - I was asked by the Committee to give a short presentation on our future plans for Brooks Park Expansion.  I gave a very general presentation focused on some of the priorities for the next phase of the project.  I told them that there would be more specifics to come as the Recreation Commission decided on the final items for the next phase based on incoming quotes and estimates.  
· Brooks Survey - At the suggestion of the Community Preservation Committee and the Real Estate and Open Space Committee, I will be putting together a simple survey on what the public would like to see most at Brooks Park in the future.  I will include all of our priorities along with space for “write-ins” to see what suggestions the public might have.
· Sweatshirt Sales - Sales have gone well for the new Red River Beach sweatshirts that we ordered. Sales for the white T-shirts had dropped off until the Playground staff tie-dyed them and now they are selling well again.  
· Property Maintenance Report - A current property maintenance report was given to Commission members.
· Budget Report – A current budget report was given to Commission members  
· Chairman’s Report
· David Nixon will be the new liaison for Recreation on the Community Preservation Committee.
· Liaison Reports  
· Community Preservation Committee – David Nixon
· David Nixon reported that the CPC wants a presentation from each Department submitting Articles to them for 2016.
· All Articles submissions must be completed by October 1st, 2015.
· Facilities Committee - Lee Culver

· Lee Culver did not attend the meeting.
OLD BUSINESS
· CPC requests for FY16 – Eric gave Commission members a packet with quotes on all of the suggested projects for Phase III of Brooks Park improvements. After discussion by all members present the top items for submission were determined. 
· Frank Crowley suggested that any funds left available from Brooks Park Phase II could be used for a new gate or for a shed for the tennis and pickleball equipment and presented a quote for the gate at $800.00 and the shed for $2500.00.
NEW BUSINESS 
· Next regular meeting to be posted for Tuesday August 25th, 2015 at 5:30 pm.

OPEN SESSION*

· Vahan Khachadoorian told the Commission that CCSSL would like to put a second set of base plugs in on Bassett Softball Field, at no cost to the Town, at 65’ so the field may use that field as well.
· David Sadoski asked Mr. Nixon about a Conservation Commission meeting that he attended as it was mentioned in the newspaper that he was a member of the Recreation Commission. Mr. Nixon stated that he was at the meeting as member of the taxpaying public only.  

ADJOURN MEETING

A motion to adjourn was made by Vahan Khachadoorian at 7:20 pm, the motion was seconded by David Nixon; Vote was unanimous. 5 in favor 0 against.
Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission
