HARWICH   RECREATION   &   YOUTH   COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:

Tuesday, August 23rd, 2016, 5:30 PM  

 






100 Oak St., Harwich, MA 02645

COMMISSION MEMBERS PRESENT:
John Mahan, Frank Crowley, David Nixon, David Sadoski, Lee Culver, Jan Bowers and Vahan Khachadoorian 

RECREATION STAFF PRESENT:

Eric Beebe, Lee Ames

OTHERS PRESENT: 
Jeremy Gingras, Cindy Williams, Chris Clark, Mike MacAskill
GUESTS:

· Jeremy Gingras and Cindy Williams, Harwich Chamber of Commerce - On 10/8/16 of Columbus Day weekend the Chamber of Commerce is having a dedication for Ralph Burns of the bridge on Route 124. The ceremony is in conjunction with Bridges for the Fallen with a reception after at Cape Cod Tech. Later there will be viewing of fireworks from the soccer field at the Tech School. They are requesting permission from the Commission to use the water at the 124 end of Long Pond to do the fireworks display from a barge. This area meets all criteria for setbacks. They would also like to use the beach and parking area for staging the event.  
· Chris Clark, Town Administrator and Mike MacAskill, BOS, Chairman - Chris handed out maps of the Beach 22 area. Beach 22 access was given to Town in 1924 through an easement. Due to erosion there is not much beach left. The Town reached a settlement with one of the neighboring residents, Mr. Fitzpatrick. In the settlement the Town agreed to remove Beach 22 from the pubic beach list and maps but retaining the easement. Now only at low and mid tide is there actually any public beach that is accessible so the easement is only available at those times. They have come to the Commission asking if the Commission supports this beach being re-nourished. The BOS is having a survey done to see if it is worth adding sand there. Permits from the State will take 18 months to 2 years to receive. 
RECREATION AND MAINTENANCE MATTERS:
· Approval of Commission meeting minutes from 6/28/16.
A motion was made by David Nixon to accept the minutes from 6/28/16 as written with one word change; the motion was seconded by Vahan Khachadoorian. Vote was in favor. 6 in favor, 1 abstain, 0 against.

Director’s Report - Commission Meeting 6-28-16

· Hot Dog Vendor - I received a call the other day from a Michael Strangfeld, the owner of the Mad Minnow Bar and Kitchen on Main Street Harwich Port.  He told me that he recently obtained a couple hot dog carts/stands and was interested in potentially vending at Bank Street Beach next summer.  Eric read the Commission the new email he had received since then.  

The Commission is open to putting vending for Bank Street Beach out to bid next Spring.
· Commission Annual Report to the BOS - We are scheduled to present our Annual Report to the Board of Selectmen on Monday, October 24th at 6:30 pm at the Board of Selectmen’s Meeting. 
· Current Summer Numbers - As of August 16th, we have sold 3408 Daily Passes at our beaches putting us on pace to sell more than last year’s record 4262. This is despite the fact that there are 7 less “beach days” this year than last year.  We have also written 555 parking violations which also puts us on pace to eclipse last year’s total of 684. We will be surpassing 1000 registrations for summer programs for the first time ever, due in large part to the huge popularity of the playground program this year.  We have had a full 100 children for each session with waiting lists. The staff has been one of the best we have ever had and that plays a big part in the compliments and praise the program is getting.

· Fall 2016 - Fall brochures will be available to the public in the next week or so and will include the following programs for youth:
	Travel League Soccer

	Hoops with Noop

	Family Recreation Soccer
	Gr. 3/4 Fun Fridays

	Youth Tennis
	Gr. 1/2 Fun Fridays

	Mad Science Class
	Flag Football

	Crafting and Confections
	K/1/2 Soccer Clinic

	Youth Archery
	Youth Field Hockey Clinic

	Youth Golf
	Arts & Crafts


· Brooks Phase 3- I am awaiting RFP’s from the Engineering Department for the 

Following: White House Field Fencing, Resurfacing of 4 tennis courts, building the road, creating a parking lot, resurfacing the basketball court and the tennis wall practice area. 

· Historic Committee- The last part of Brooks Phase 3 is the picnic pavilion.  I will be submitting an application to the Historic Committee for the pavilion and will be presenting to them at their meeting on September 21.  I met last week with a representative from O’Brien and Sons who will be giving me a picture of the standard pavilion we plan to install there.  This will be part of the application.  The Town Engineer suggested waiting until after Historic approval to put this item out to bid.

· Brooks Phase 4- I met with a representative from O’Brien and Sons regarding possibilities for a few additional playground structures at Brooks Park.  He suggested one larger structure and 1 or 2 small structures.  I emailed him a few options that he will be giving me numbers on shortly.  I will have a full application packet with numbers for all phase 4 items available for the September meeting for final Commission vote in order to submit to CPC by October 1.  My hope is that the August meeting will accomplish a final list of amenities that we definitely want to add in Phase 4.  

· Staff Leaving- We are losing staff at a very rapid pace over the next couple weeks and may not have enough lifeguards to guard Red River right to Labor Day as we normally do.  We will, though, continue to staff a gate attendant there to sell Daily Passes.  People will still be paying to park and use the available amenities including open restrooms, food vendor and t-shirt sales.  

· New - Sports equipment swap for families

· Property Maintenance Report - A current property maintenance report was given to Commission members. 
· TOPICS DISCUSSED:
· Eric went over the maintenance report additions

· Potter & Senior Memorial fields 

· Installed new player benches

· 3 Sheds were painted 

· Mulch was placed around the sheds
· A new solar light was installed on the flagpole

· Field gate handle was repaired

· Split rail fence was painted

· David Sadoski mentioned that WHF still needs lights to be replaced/repaired.
· Budget Report - A current budget report was given to Commission members.

· Chairman’s Report
· John Mahan talked about having organizations adhere to the size regulations on the kiosk signs at Brooks Park.

· John thinks the trash from events at Brooks Park has gotten out of control, maybe it should be added to form for use of facilities.
· Liaison Reports  
· Community Preservation Committee – David Nixon

· David Nixon handed out a report on CPC funding over the past eleven years. 
· David told the Commission that CPC is developing a master plan for the Town. He would like to see the Commission along side the Director submit a 5-10 year master plan of projects for Recreation to the CPC. Vahan Khachadoorian and David Sadoski volunteered to work on the plan to be completed by the September or October meeting.

· Facilities Committee

· Lee Culver – The Community Center is putting in new irrigation and removing the islands from the parking lots to add more spaces and help simplify snow removal.  They are also gearing up for their annual Children’s Halloween “boo-tique” on October 21st and Children’s Halloween party on Monday October 31st.
MISC CORRESPONDENCE 

· Letter from Jim and Anne Hynes – They have submitted suggestions for the Brooks Park Bocce Court area. The sign needs to be replaced and they would like it to give recognition to Francois Marin.  They would also like to relocate the sign and see if the Town would provide 4 additional benches next to the Bocce courts.

· Letter from Wayne Draeger of CCSSL regarding their annual tournament fees - As in years past Wayne is requesting a reduced fee for their annual tournament taking place this September. 

A motion was made by Lee Culver to approve their request for reduced fee for the Senior Softball Classic Tournament; the motion was seconded by Frank Crowley. Vote was in favor. 6 in favor, 1 abstain, 0 against.
· Letter from Vahan Khachadoorian - USTA Grant was secured for the Recreation tennis program by Susan Fraser.

 OLD BUSINESS
· Brooks Park Improvements, Phase 3 updates – There are three separate RFP’s for the Brooks Park work;1 - the pavilion, 2 - re-surfacing of existing tennis courts, 3 - the new road, parking lot, ½ basketball court and the tennis backboard.  The Whitehouse Field fencing RFP will also go out to bid soon. 

· Brooks Park Improvements - Phase 4 elements/updates – Eric met with O’Brien & Sons at Brooks Park to look at the playground equipment expansion options. Eric will come back at the September meeting with pricing on the options. The other elements to be included in phase 4 are as follows:
· Beautification, Garbage Cans & Water Fountains 

· Fit Trail

· Additional Playground Equipment

· Bathroom in the courts and pavilion area.
· One Commission member suggested adding a second CPC 2017 Article for Bathhouse at WHF.
· Beach Rules & Regulations - A legal review was done of drones on Harwich public beaches because someone requested permission to film over Harwich beaches using a drone with a camera and launching from Chatham. A public meeting will be scheduled for Tuesday September 27th at 5:30 pm prior to the regularly scheduled Commission meeting.
A motion was made by Lee Culver to change the wording in the Beach Rules and Regulations to read “The launching, operation, landing or retrieving of drones on Harwich public beaches is prohibited.” 

· Whitehouse Field fencing update - RFP is being prepared. See Directors Report

· Whitehouse Field Irrigation update - Brian Albee is going to get the needed parts and hire out the installation.
NEW BUSINESS 
· Lighting at Brooks Park - There was a request from the BOS to add two additional lights to the parking area. Lee Culver told Commission members the spot lights on top of gazebo can be repositioned to light the parking lot.

· CC Senior Softball League, Bassett Field Upgrade – They would like to get the Commission’s preliminary thoughts on their organization renovating Bassett Field including movable bases and replacing the clay infield with stone dust. They would like to do the upgrades to the field to relocate Potters Field users to Bassett Field because some groups are booking Potters and not showing up to use it. John said he would need to see a plan on paper before any decisions are made. 

· Next regular meeting to be posted for Tuesday September 27th, 2016 at 5:30 pm

OPEN SESSION
· David Sadoski said would like to see us go ahead with the WHF restroom project.
· David Sadoski spoke regarding the Red River Beach jetties. He spoke with Alan Thompson about the issue and would like to keep this issue on the front burner to get the jetties repaired. He will be meeting with Amy Usowski from Conservation after Labor Day. He wants to get a quote from Robert Our for the repairs so the project can be placed on the Capital plan.

· Frank Crowley told the Commission about the now overwhelming numbers of Pickleball players. He thinks Harwich residents should have the first option to sign up for the indoor Fall/Winter Pickleball sessions.
· Frank asked Eric for an update on the bike racks we are receiving from the grant. Eric told members they should be delivered shortly and will be placed two at Brooks Park and one at, Red River Beach, Bank Street Beach, Pleasant Road Beach, Schoolhouse parking lot, Brooks Library and HCC.
· Frank wants to put restrooms on the Capital Plan for Cahoon’s Road beach. 

ADJOURN MEETING

A motion was made to adjourn the meeting by Lee Culver at 8:00 pm; David Sadoski seconded the motion; Vote was unanimous. 6 in favor, 0 against.

Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission

