HARWICH   RECREATION   &   YOUTH   COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:

September 22ND  2015, 5:30 PM – Brooks Park

 






11 Oak St., Harwich, MA 02645 

COMMISSION MEMBERS PRESENT: 
Frank Crowley, David Sadoski, Vahan Khachadoorian,       Lee Culver and Janet Bowers

RECREATION STAFF PRESENT:


Eric Beebe, Lee Ames

OTHERS PRESENT:
Amy Duffy, Town Treasurer, David Scannell, Town Assessor, Ralph Swartz, and Paul Sullivan

GUESTS:

· Ralph Schwartz, Owner/Manager of Harwich Port Properties spoke with Commission members about beach stickers for timeshare owners. They have 1080 owners, but only approximately 300 within the beach season. Taxes are listed under Harwich Port Resort Club Condominium Trust. Also present, Paul Sullivan, Chairman of the Board of Trustees. Commission members discussed the request to make resident beach stickers available to timeshare owners.
A motion was made by Vahan Khachadoorian that we retain the beach sticker policy as currently written; the motion was seconded by Lee Culver. Vote is unanimous. 5 in favor 0 against.  
RECREATION AND MAINTENANCE MATTERS
· Approval of Commission meeting minutes from 8/25/15. 
A motion was made by Vahan Khachadoorian to accept the minutes from 8/25/15 as written, the motion was seconded by Jan Bowers; Vote was unanimous. 5 in favor 0 against.

· Director’s Report - 
· Fall Programs - We are getting ready to begin our Fall 2015 Recreation programs.  We will be offering the following: girls and boys Travel League Soccer, Family Rec. Soccer, K/1/2 Soccer, Flag Football, 2 sessions of Fun Friday, Hoops with Noop basketball clinic, youth Tennis, youth Pickleball (NEW), 2 sessions of Crafting and Confections (NEW), Bowling trips (NEW), youth Archery (NEW), youth Field Hockey clinics, and open gym and game room times (27.5 hours per week).
· Summer Wrap-up - See handouts at commission meeting. All numbers were also emailed out.
· CPC articles - I am just about ready to submit our application packets for the Brooks Park Improvements Phase 3 project, as well as, the Whitehouse Field Fencing project (WHF fencing will also be submitted as a 7 year capital plan project) Commission members requested that the Harbormaster, Jon Rendon, be asked to attend the October meeting to clarify and address several issues from the summer.  
· Beach Vendors - I have spoken with 2 interested parties that would like to submit a bid this year for the Red River Beach Food vendor opportunity.  I will start working on updating the RFP for the late Fall/early Winter. 
· Annual Meeting with the Board of Selectmen - Monday September 21 is the Recreation Commission’s annual meeting with the Board of Selectmen at Town Hall. 

· 7 Year Capital Plan - The Capital Plan is due at the Town Administrator’s office on September 24.  On the plan for FY17 is Whitehouse Field fencing replacement, parking lot paving for; Red River Beach FY18, Bank Street Beach FY19, and Pleasant Road Beach FY20.

· Annual Pickleball Tournament - The 1st Annual Pickleball Tournament is scheduled for the weekend of 9/26 and 100 or more people are registered to participate. 

· Monomoy use of Brooks Field - Brendan Case, the new Athletic Director, requested permission for their football team to use the outfield at Brooks Park again for practice 1 to 3 days per week when they can’t get on the turf field.  Like last year, I approved it pending a signed agreement that they would not use sled equipment and that they would rotate where they play on the field each day as to prevent any wear.  

· Letter - The Real Estate & Open Space Committee wrote a letter of support for Recreation pledging support for the Brooks Park Improvements projects.

· Property Maintenance Report - A current property maintenance report was given to Commission members.
· Eric will be doing a maintenance tour of the properties this Fall with Sean Libby. 

·  Budget Report - A current budget report was given to Commission members.
· Chairman’s Report
· Frank Crowley is acting chair for this meeting. 

· Frank gave an overview of events for the upcoming annual Pickleball Tournament scheduled at Brooks Park this month. 

· Liaison Reports  
· Community Preservation Committee – David Nixon

· No Report - David Nixon could not attend this meeting.
· Facilities Committee – Lee Culver

· Lee Culver - The Community Center Children’s Halloween party is scheduled for Friday October 30th from 4:00 - 6:00 pm. He asked fellow Commission member for volunteers to help with the event. 
· A reception for new Police Chief will be held here in October.
· October 21st there will be a free Big Band Concert at the Community Center. 

MISC CORRESPONDENCE

· Letter from Stephen Smith requesting placement of a submersible/floatable water ski course in Long Pond. After discussion by Commission members the following motion was made.
A Motion was made by Lee Culver to deny the request for placement this course in Long Pond; Vahan Khachadoorian seconded the motion. Vote was unanimous. 5 in favor 0 against.

OLD BUSINESS
· Red River Food Venders - Eric told the Commission a couple of people came to see him who are now running the Depot Dogs cart that are interested in bidding the upcoming Food Vender RFP for Red River Beach. The Ice Cream Beach Vender bid is also up for renewal this coming summer.
· CPC Articles - Eric updated members on the new bid numbers we have recently received. The new bid for fencing at WHF is $57,128, which is also in the capital plan for FY17. 
NEW BUSINESS 
· 7 Year Capital Plan - WHF fencing replacement $57,128 FY17 Parking lot re-paving; FY18 Red River Beach $224,374, FY19 Bank Street Beach $97,099, FY20 Pleasant Road Beach $111,359, Second Restroom Facility Red River Beach FY21.
· Next regular meeting to be posted for Tuesday October 27th, 2015 at 5:30 pm.

OPEN SESSION


· A database or some type of log may be needed to keep records of sticker miss-use or abuse. 

· Eric would like to set up a meeting between the Chamber of Commerce, the Town Treasurer and the Recreation Director.

ADJOURN MEETING

A motion to adjourn was made by Lee Culver at 6:55 pm, Jan Bowers seconded the motion; Vote was unanimous. 5 in favor 0 against.

Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission
