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[bookmark: OLE_LINK1] TOWN OF HARWICH
CAPITAL OUTLAY
Small Hearing Room - Harwich Town Hall
Tuesday November 17, 2015
4:00 P.M.

Present: Rich Larios, Chair; Joe McParland; Robert George; Peter Wall; Bruce Nightingale and Chris Harlow.

Also Present: Christopher Clark, Town Administrator; Assistant Town Administrator, Charleen Greenhalgh; Andy Gould; BOS, Angelo La Mantia; BOS, Linda Cebula; and Heinz Proft, Natural Resources.

Absent:  Dana DeCosta.



I. Call to Order
Chairman, Rich Larios called the meeting to order at 4:00PM.
	 
	
II. Approval of Minutes
Motion made by Joe McParland to approve the Minutes of 11-3-2015
Seconded by Bob George

VOTE: Yes 6, No 0

III. Department Head Presentations to Capital Outlay Committee

	Wastewater	 	David Young and Peter DeBakker

	Finance Plan – January 2016

· 30 Year Implementation
· 6 Phases every 5 years
· $200 Million Program
· Muddy Creek and Colebrook underway
· Negotiating agreement with Chatham for 300,000 gallons of wastewater per day effluent recharge
· 3 Phases for deconstruction
· Chris Clark discussed plan for financing of the Project.  Between $6 M and $9 M in total broken into thirds.
· $3M buys into Chatham facility (Customers of Chatham, not purchase of equity).  Lifetime lease.
· FY 17 Revised Plan $100,000
· 2.5 M for 1st Phase (Design Phase – Survey; Arial).  Pressure vs. gravity sewer design.
· Chris Clark discussed research and development
· Rich Larios asked regarding cost of building Wastewater facility similar to Chatham.  Answer:  40 M.
· Will use Chatham forever, even after Harwich facility built
· Two Plants: Chatham (East Harwich); Queen Anne Road (Harwich)


Water Department	Dan Peltier, Water Superintendent

· 1.2 M Tank and Pump Station
· Discussed life expectancy of tanks; ground level 60 yr. expectancy
· 3.68 Max. est.
· Chris Clark discussed financing and retained earnings.  1.4 M out of retained earnings
· Also discussed: water pressure, and storage tanks
· Discussed software update scheduled for FY 18 (hardware included).  Move to FY 17 $120,000 if possible.

[bookmark: _GoBack]Harbor	John Rendon, Harbormaster; Bill Neiser, Harbormaster; Matt Hart, WWC Chairman

Saquatucket Harbor:		Engineering and Design


Waterside Discussed:

· First Phase of Saquatucket
· Not included is dredging
· Seaport Economic Grant
· Design Plans with significant increase in slips, resulting in increased revenue
· Handicap accessibility
· 50’ slip category (recreational boats) 7 M lump sum funding
· Project done in one year
· Walkways (concreate and timber)
· Bourne Engineering Design
· Increasing capacity; increasing revenue; increasing capacity for users
· Winter storage of boats (good source of income)
· Parking fees discussed.  Meters segregate parking for boats; overnight for Island Visitors; Office leased parking spaces; public use (pedestrians of harbor area)
· Dredging is a big issue which has to be done (disposal of dredged material depends on quality of dredged material)

Landside Discussed:

· Upgrade of Downey Property – increased safety 
· Selling of Bank Street
· Pedestrian Walkways
· Office Lease (Revenue)
· Sidewalks (Commitment letter from the State per Chris Clark)
· Restroom in building for staff; public restroom in café
· Winter boat storage (driveway accessibility)
· Boardwalk; Café (attract public)
· Upgraded facility justifies raising fees and generates more revenue

Allen Harbor Phase Discussed

Wychmere Harbor Discussed

· Bathrooms


IV. Old Business


V. New Business


VI. Adjourn
Motion to adjourn was made at 5:45 PM by Joe McParland.  Seconded by Bob George.  VOTE:  All in Favor

NEXT MEETING December 1, 2015 AT 4:00 PM – Capital Outlay Committee Voting.  In the event that voting is not completed on December 1st, an additional meeting will be held on Thursday December 3, 2015 at 4:00 PM in order to meet the December 14 target date for the BOS meeting.


Respectfully submitted by Marie A. Hickey, Board Secretary
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