HARWICH COMMUNIT CENTER
FACILITIES COMMITTEE MINUTES
Friday May 8, 2015
10:00 AM

Harwich Community Center

Members Present: Lee Culver, Brian Power, Ralph Smith

Also Present: Carolyn Carey, Community Center Director

Guests: Richard Gunderson, Peg Rose
I. Meeting called to order at 10:00AM
II. Motion by Mr. Smith to approve Minutes of March 13th Meeting, seconded by Mr. Powers. Motion passed. 

· April 10th’s Minutes could not be approved due to not enough Committee members being present at this week’s meeting. Approval of April 10th’s minutes will be held off until the next meeting. 
III. Report from COA by Ralph Smith

A. The Memory Walk was held on May 9th, 11AM, at Brooks Park, in support of residents in Harwich, Chatham, Orleans and Brewster with Alzheimer’s disease and related dementias.  
B. The Town Nurse received her extra 10 hours at the Town Meeting.
C. Mr. Smith reports that they are taking a very active role in the Middle School and that the COA is getting very involved. Mr. Smith will be writing a letter in support of Senior Housing at the old middle school.  

IV. Report from Recreation by Lee Culver

A. The Rec Dept. is currently working on their summer schedule.
B. Pickle ball is currently very active, with 125 people signed up for it.
C. The Rec. Dept is getting information on restrooms at Whitehouse Field.
D. Presently, one new tennis court has been completed at Brook’s Park, and they’re still working on the Brook’s Park renovation.
V. New Business

A. A motion was made by Mr. Smith and seconded by Mr. Powers, to allow the Milton Welt Mural to be hung at the Community Center, as long as it’s approved by the Selectmen. 
· Peg Rose will follow up with the Selectmen and ask that the Hall of Fame pictures be moved, and that the mural be hung outside the Director’s office
B. Room Reservation Payments can now be made online, much like the weight room.

· There will be a processing fee charged to the customer.
C. The Community Center Event Calendar for the month of May appeared in the Chronicle. The Community Center is working to do this every month with a new sponsor.
VI. Old Business.
A. Flag Pole Update:
· The Committee asked that a letter be sent to the Director of Highways and Maintenance regarding the flag pole and the lack there-of. They would like to have one installed by Memorial Day at the Community Center.  
B. The Board voted with a motion by Mr. Smith, seconded by Mr. Powers, to put ‘No Parking’ signs in front of the gates to keep people from parking in front of them while they’re closed – so as to allow Emergency Personnel to have access. 
VII. Director’s Update
A. The Director has made a new form for the kitchen equipment to promote better communication in the event that any equipment breaks or needs repairs. 
B. The Director attended a 3 day class on procurement.

C. The Community Center Director has 6 weeks of vacation time, 4 ½ of which must be used by July 1st.
D. The Director is setting up a meeting for Municipal Records Storage in the Community Center basement with the Facilities Manager, Town Clerk, Town Engineer, Town Planner, and Town Administrator.
E. On April 25th, the Community Center held a memorial service for Sheldon Thayer – it was well-received with over 100 people in attendance.
F. The Generator is currently not working, and the Community Center is waiting for a quote from South Shore Generator. Town Hall, the Fire Dept, and the Facilities Dept have all been informed.
G. The Community Center has passed its elevator inspection.
VIII. Other

A. The High School has requested to have the building open on June 7th for Graduation, from 1PM-5:30PM. 

· They will be using the Gym to line up the students, and the restrooms for the public. 
· An invoice will be sent to the school.
B. The Community Center and the Facilities Committee will need to look at the fees for next year so that meetings can be held and involve the public, and so as to make educated decisions on setting the fee structure.

C. For safety purposes with the Community Center’s own Weight Room, Mr. Gunderson mentioned that a CEO died while using a treadmill at a hotel in Mexico.

IX. Next meeting scheduled for June 10th, at 10:00AM
X. Meeting adjourned at 10:45AM
