HARWICH COMMUNITY CENTER

FACILITIES COMMITTEE

November 9, 2012
Members Present: Lee Culver, Bill Griswold, Brian Power, Francois Marin
Also Present:  
Carolyn Carey – Community Center Director 
I.  Meeting called to order at 10:00 AM by Chairman Lee Culver.
II. Approval of minutes of September 14 2012 and October 13, 2012
Mr. Power made motion to approve September 14 seconded by Mr. Marin       vote 4-0. Mr. Griswold made motion to approve October 13 second by Mr. Marin Vote 4-0
III. COA Update

A.  Mr. Marin made mention that the Flu clinic went well and the volunteers were a wonderful help and the staff did an excellent job.
IV. Recreation Update

A. Mr. Culver reported that the Recreation Commission an RFP going out for Potters Field and they are looking at the entire Brooks Park area for a redesign and utilization plan
V.  New Business

A. The Town Administrator and Highway Director received a letter that the Rose Society would no longer be taking care of the roses at the Community Center Building.  Lee Culver will approach the Tech school to see if they can be of any assistance. Francois Marin will contact some Landscape companies he knows to see if they are willing to help out in exchange for placing a sign on the community center property.
B. The Director is in receipt of over 50 resumes and will report back to the committee after the interviews.  The Director hopes to have a new hire by mid December or at e latest January 1st.
C. Ms. Carey forwarded quotes to the Recreation Department for repairs to a broken basketball hoop in the gymnasium and inspection fees.  It is her belief that the Rec. Dept.’s Revolving Fund was created to purchase equipment and make repairs on existing equipment.  Ms Carey is going to follow up with the recreation director to ensure that we are meeting all safety inspections.
VI. Old Business

VII. Director’s Update

A. The Budget was submitted to the Town administrator however, one of the areas we still need to focus on is getting new chairs to replace the folding chairs that we are still using during large scale events in the building.  We are getting prices from WB Mason on stackable chairs and new improved folding chairs  that we can bring forward if we feel it is the correct appropriation of funds – Another area of the Budget that did not get submitted was a security system because we are hoping it will be included with the new plans for the Lower level
B. Lower Level – Ms. Carey Attended both the Capital Outlay meeting and the Finance Committee meeting to answer questions on the direction of the Lower Level Plan
C. The Halloween Party was a success however we may need to look at the population of the youth – our numbers were down from last year but everyone that attended had a great time.
D. The mitten program will be back in the community center 
Mr. Griswold made motion to allow the holiday party for DCF children to take place at the Community Center Second by Mr. Marin Vote 4-0
IX. Next meeting scheduled for December 14, 2012 at 10:00 AM
X.  Meeting adjourned at 1031.

Mr. Griswold made motion to adjourn; Motion seconded by Mr. Power; Unanimous vote 4-0.
Respectfully Submitted,

Carolyn Carey
