HARWICH COMMUNITY CENTER

FACILITIES COMMITTEE MEETING MINUTES

June 10, 2016

10:00 AM

Members present: Lee Culver, Ralph Smith, Brian Power

Also present: Carolyn Carey, Community Center Director

1. Meeting was called to order at 10:10 AM.

2. Brian Power made a motion to approve the Facilities Committee meeting minutes from March 11, 2016. The motion was seconded by Ralph Smith. The motion passed.
3. Ralph Smith gave the report from the Council on Aging. He reported that on September 26, 2016, the COA is having a seminar on housing options with Barbara-Anne Foley, COA Director, and Richard Waystack. He indicated that the most recent Council on Aging Board Meeting was a joint meeting with the Friends of the Council on Aging. The main topic at this meeting was transportation for seniors. They are looking to acquire a new Friends of COA van. Mr. Smith also said that the COA has funds in place for when the chef goes on vacation.
4. Lee Culver gave the report from the Recreation Department. He indicated that all summer Recreation staff have been hired. He also said that the beaches all look good. In the coming weeks, the Recreation Department will be starting its summer programming.

5. New Business

A. The room request for the Clay Camp was discussed. Brian Power made a motion which was seconded by Ralph Smith not to support the camp proposal.  This decision was due to space limitations with the Recreation Department summer camp and with the Town beach and transfer station sticker sales.
B. The request to the use the Community Center kitchen made by Bert’s Vegan Foods was discussed. The Facilities Committee asked that discussion on this topic be tabled. The Committee members would like to invite Bert to the next Facilities Committee meeting to be held on July 8, 2016 to answer some questions. Ms. Carey will call Bert to invite him to this meeting.

C. The request for Community Center room use for Ayurvedic practice was discussed. The Committee had several questions relative to this request including whether the individual making the request carried liability insurance as well as how much the class would cost to participants. The Committee asked Ms. Carey to gather more information prior to the next Committee meeting on July 8, 2016.
D. There was additional discussion regarding for-profit Community Center room use fees for the fiscal year running from July 1, 2016 to June 30, 2017. Two changes were made to the initial proposal. For-profit groups will be charged a rate twice that of the fiscal year 2016-2017 rate for non-profit groups. Further, unlike non-profit groups, for-profit groups will have a time limit of three hours. Any for profit group that operates on a session based schedule must define their sessions as a set number of weeks and at a maximum of eight weeks long. Ms. Carey will update the for-profit room use fee proposal to reflect these changes and send it out to all Facilities Committee. The Committee will then work to schedule a public hearing regarding these changes during their meeting on July 8, 2016.
E.  The Committee also considered a request to have the Sampson Fund meet at the Community Center. The individual making the request had several questions regarding this potential move for the Committee. She asked whether they would need to hire a police detail for the Sampson Fund sale. The Committee indicated that they would not need to do this. The requestor also asked whether they needed to carry insurance and the Committee felt that they should. There was also a discussion regarding the vendors typically used for this sale including their hot dog vendor. The Committee indicated that they would work with the Board of Health before the sale to continue to have the Sampson Fund work with these vendors with the change in location to the Community Center.
F. The Community Center Weight Room was discussed. A motion was made by Brian Power and seconded by Ralph Smith to continue having an athletic trainer provided by the Town to assist Weight Room members. They requested that the Center advertise for the position and to have trainers apply for the job.
G. Barb Howard made a request to be allowed to use an Activity Room in the Community Center at no cost. This request was based on the fact that she had already paid $2,000.00 to the Recreation Department to store boats used for rowing at one of the Harwich beaches. A motion was made by Ralph Smith, seconded by Brian Power, and voted on unanimously to deny this request.

H. A request was made by Weight Watchers to use an Activity Room to host two meetings per week at the Community Center. They would pay the for-profit room use fee. The Committee indicated that they were happy to have Ms. Carey look into having Weight Watchers use the Center for that purpose. They reaffirmed that the group would have to pay the for-profit room fee and that if they exceeded the 104 use per year limit, they would be required to pay an additional fee.

I. There was a request from the Operational Service Division, a state agency, to hold one to two meetings per year at the Harwich Community Center. The Committee approved this request for one to two meetings by the agency at no charge.

J. Karen Shackleford of Cape Sands Ballroom and instructor of the line dance classes at the Community Center requested approval to set up a pass system for participants in her classes during the summer months. The pass system would allow students to participate in classes offered by Ms. Shackleford in multiple locations at a discounted rate and would be sold by the week. The pass system would require participants to make their payments to Cape Sands Ballrooms and Ms. Shackleford would then issue a check to the Town of Harwich based on the number of classes attended by pass-holders in the Community Center. A motion was made by Ralph Smith and seconded by Brian Power not to approve this pass system. The Committee agreed that such a system goes against Town and Community Center policies which require payment to be processed through the Town rather than through the individual instructor.
6. Old Business

A. Building updates – Sean Libby was scheduled to provide building updates, but was not present at the meeting.

7. Director’s Update

A. Ms. Carey is looking into the possibility of relocating several of the events scheduled for November 8, 2016 at the Community Center to the Middle School. This change would be necessary because the Community Center functions as a polling location for the General Election to be held on November 8, 2016; the high volume of people expected to use the building for the Election will require that the Center be closed to all other activities.

B. Ms. Carey informed the Committee that the seventh annual Community Yard Sale will be held on August 6, 2016 from 9:00 AM – 1:00 PM at Brooks Park (rain location: Community Center gymnasium). 

C. The Community Center was rented on Sunday, June 12, 2016. The group renting the building paid the $500.00 fee for Sunday use.

D. The Community Center received a request from the Harwich Cranberry Festival to make a donation for their upcoming Beach Day. Ms. Carey put together a prize bucket with a Harwich T-shirt and other Community Center items.

E. The Town Nurse recently attended a seminar regarding Emergency/Disaster planning. Upon her return, she asked Ms. Carey to work on an Emergency/Disaster plan for the Community Center. Ms. Carey responded that there is already a plan in existence, but that she would like to send it to the Harwich police chief for review and feedback.

F. For the next Committee meeting, Ms. Carey will review a form for room bookings that was suggested to her by Barbara-Anne Foley, COA Director. She will also review the existing room booking forms used by the Center and see what could potentially be changed or improved.

G. Town of Harwich beach and transfer station stickers are now on sale at the Community Center. They are on sale seven days a week from 8:00 AM – 2:00 PM until July 31, 2016.

H. On June 23, 2016, Ms. Carey will work in conjunction with Veterans Agent Will Remillard to fly the flag of a veteran. The flag will fly from 8:00 AM to 5:00 PM on that date.
8. Other – On June 23, 2016, the Community Center will undergo a passport inspection.

9. The next Facilities Committee meeting is scheduled for July 8, 2016 at 10:00 AM.

10. The meeting was adjourned at 11:05 AM.
