HARWICH COMMUNITY CENTER
FACILITIES COMMITTEE MINUTES
Friday August 14, 2015
10:00 AM
Harwich Community Center

[bookmark: _GoBack]Members Present: Lee Culver, Ralph Smith, Sean Libby, Brian Power
Also Present: Carolyn Carey, Community Center Director
I. Meeting called to order at 10:00 AM

II. Approval of meeting minutes
A. Motion by Mr. Smith to approve minutes from April 10th meeting, seconded by Mr. Libby. The motion passed.
B. Motion by Mr. Power to approve minutes from May 8th meeting, seconded by Mr. Smith. The motion passed.
C. Minutes from June 12th meeting could not be approved because there were not enough Committee members present. Approval of June 12th minutes will be held off until the next meeting on September 11th.

III. Report for COA by Ralph Smith
A. The Aging Mastery Program is going very well. There are over 30 participating seniors. The Program is bringing in speakers in the coming weeks for the participants.
B. The Hoarding Task Force remains very active and productive.
C. The Director is working on comparisons for the Town Administrator regarding the Town Nurse and Town Chef.

IV. Report from Recreation by Lee Culver
A. The pickleball program remains strong. There are currently over 20 people playing at the middle school. Others are playing at Brook’s Park.
B. Beginning in August, the Recreation Department will begin to lose some of their lifeguards.
C. The camp program has been hugely popular; over 100 children have participated. Every camp session has been full.
D. Recreation is working on Phase 3 of Brook’s Park and is putting information through to CPC.



V. New Business
A. The Committee is happy with the year to date report to the Board of Selectmen. They do not recommend any changes to the report. The Committee is happy with the building use numbers and the programming offered thus far.
B. Budget/Capital Plan. We discussed the items already on the Capital Plan and items that should be on the Capital Plan. The Community Center boiler was added to the list of items on the Plan.
C. A request was made by Susan Fraser, Program Specialist for the Recreation Department, for a refrigerator for use by the camp program for storing lunches for the campers and staff members. The refrigerator would be stored in the Emergency Management room. A motion was made by Mr. Power to grant the request so long as the following conditions were met: A member of the recreation staff is ServSafe certified; the refrigerator is emptied at the end of each day; the refrigerator is clean, safe, and inspected; and it is approved by either Mr. Libby or Ms. Carey. Further, any expenses related to the refrigerator must be incurred by the Recreation Department and not by the Community Center. The motion was seconded by Mr. Libby. The motion passed.

VI. Old Business
A. The gym roof has been fixed. Everyone was happy that this has been resolved.
B. The Community Center generator has also been fixed.

VII. Director’s Update
A. The Community Center signs have been taken to be updated and cleaned. They are due back on August 19th. In the interim, the Community Center is using the solar sign from the Harwich Police Department.
B. We have acquired the bike rack from the middle school. It has been painted and placed on the Council on Aging side of the building for patron use.
C. The Community Yard Sale that occurred on August 1st was a huge success. All of our tables were sold and we had over 30 vendors participate. We are thankful to the Highway Department for assisting us in setting up tables for the event and to Mr. Libby for coordinating this set up.
D. We have acquired a rug from Brook’s Free Library. It is fairly new and is in great shape. It will be placed in the childcare room over the existing carpet. The new rug has bright colors and will contribute to a positive atmosphere in the room while also protecting the carpet underneath.
E. The annual Halloween party is scheduled for Friday, October 30th at 4:30 p.m. The date and time have been confirmed with the Recreation Department and a letter about the event has been sent to the elementary school. Donation letters are completed and will be sent to local businesses and organizations next week. We anticipate another successful year.
F. We will again participate in Operation Gratitude. We will have a box for people to drop off requested donations to send to our service men and women.
G. We are still researching the feasibility of storing municipal records in the Community Center basement. We have researched the existence of specialized records storage facilities and have not found any in the state of Massachusetts. We will continue to research this topic.

VIII. Other
A. The Facilities Committee has asked the Director to research price rates for Community Center room usage to present at the next meeting.
IX. Next meeting scheduled for September 11, 2015 at 10:00 AM.

X. Meeting adjourned at 10:50 AM
