

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES
Harwich Community Center Room #2
Thursday, March 10, 2016
6:00 P.M.

Present:  Chairman, Dana DeCosta; Rich Larios; Jack Brown; Noreen Donahue; Ed McManus; Larry Ballantine, and Mark Ameres.
Others Present:  Town Administrator Chris Clark; Town Accountant, Andy Gould; Anne Stewart; Sally Urbano; Louis Urbano; Gail McAleer; Ralph Diamond, and Duncan Barry.
I. Call to Order

Chairman Dana DeCosta called the meeting to order at 6:00 PM.
II. Approval of Minutes:
Minutes of December 17, 2015

Motion made by Noreen Donahue to approve the Minutes of December 17, 2015.  Seconded by Larry Ballantine.  Vote: 6-0-1.

Minutes of January 14, 2016

Motion made by Noreen Donahue to approve the Minutes of January 14, 2016.  Seconded by Ed McManus.  Vote: 7-0-0.

Minutes of February 1, 2016

Motion made by Ed McManus to approve the Minutes of February 1, 2016.   Seconded by Noreen Donahue.  Vote: 7-0-0.

Minutes of February 11, 2016

Motion made by Noreen Donahue to approve the Minutes of February 11, 2016 with spelling correction of “Uber”.  Seconded by Larry Ballantine.  Vote: 7-0-0.
Minutes of February 24, 2016
Motion made by Noreen Donahue to approve the Minutes of February 24, 2016 with edits.  Seconded by Jack Brown.  Vote: 7-0-0.
III.  Reserve Fund Transfer
None
IV. Topics For Discussion
A. CC Tech Reg. HS Budget

Article #6 

Motion made by Larry Ballantine to approve CC Tech School Budget of $1,437,053.  Seconded by Noreen Donahue.  Vote: 7-0-0.

Article #32

West Harwich School (CPC) Preservation & Rehab.

Discussion:
A presentation was made to the Board of Selectmen on February 29, 2016.

Lou Urbano said that after discussions with Chris Clark and others regarding the $203,500 requested that CPC approved $40,000 in funds and $160,000 if they get a grant.  If they do not get a grant from the state, they will not do the second floor phase of the project.


Mr. Urbano further discussed:

· Contractor requirements and expenses (not a complicated project)

· Little money as possible

· Done in 18 months

· Working with the town

· Never go back to CPC for money

· Look toward revitalization of the area

· Fix neighborhood

· Maritime Museum – he is willing to manage
· Selectmen asked for RFI

· Town Engineer will act as engineer

· “Group” West Harwich Restoration Project

· Need signed lease

Dana DeCosta asked how this project fits in as a district.  Mr. Urbano said it is symbolic; meets criteria for National Register of Historic Properties (one room school house); community project, and Harwich Historical wants to set up information for visitors.

Dana DeCosta inquired regarding “Captains’ Row Historic District.  Mr. Urbano said that residents get tax credits.  There are no restrictions on us.  Going for the National Register District is an opportunity for town and district to get money.  Mr. Urbano said it is not a “Preservation” project, but a simple “Rehabilitation” project.

Jack Brown discussed federal guidelines including:

· CPC money
· Preservation project

· Easement

· Public access

· Eighteen months before leaves town for “Group”

· 501

· Historic Preservations

· Windows; chimneys; guidelines for Department of Interior

· Interior (two bathrooms)

· Second floor left alone unless grant is received

· Make sure people doing work are knowledgeable
Mr. Urbano, Finance Committee members and others from the Community discussed the following issues:

· Noreen Donahue discussed future capital items for property

· Mr. Urbano said there were no capital items (zero)

· Rich Larios asked Chris Clark about lease value and liability to town

· $203,000 total figure from CPC

· Discussion of funds to be returned to CPC

· Ongoing maintenance in submission of licensing agreement

· No other anticipated Capital expenses not in CPC

· Mr. Urbano noted numerous items in the CPC budget

· Figures hold after discussion with advisors plus 25%

· Jack Brown discussed business plans and the need for one for the public

· Mr. Barry said they submitted a 40 page financial plan

· Mr. Urbano said that they followed every CPC procedure

· Dana DeCosta said that after presentation to BOS, he sees protection for use of CPC funds and would like to see all as one unit for that part of town as a whole package (perhaps put off the project for a year)
· Lou Urbano said that the building has been there for 25 years, and he is willing to drive the project, but he may not be willing to in another year

· Chris Clark explained that street scape would be done with TIP funds as project progresses.
· Mr. Urbano said he applied for state grant (1 to 1 match).  He does not want to delay

· Ed McManus asked regarding uses for the building

· Mr. Urbano said it could be used for the following:  Maritime Museum; classes for school on how to build boats; Educating people on the Chase Family (Chase & Sanborn); living museum

Consensus of Finance Committee:  They would like a presentation from the CPC before voting on the project.  No vote taken this evening.
B. Water Budget (up 3 to 4 per cent)
Article # 7 Water Department Request $3,939,879.
Discussion:


Chris Clark discussed solar farm revenue:

· Property tax on equipment

· Panels $57,000

· Net out at $90,000

Discussion of how $57,000 arrived at revenue coming in; then tax bill
Motion made by Jack Brown to approve the Water Budget of $3,939,879.  Seconded by Noreen Donahue.
Discussion:  $25,000 to be addressed next year.  Jack Brown said the Water Department Budget is the fastest growing budget.  Discussion of pipe and infrastructure followed.

Vote: 7-0-0.
C. Town Budget

Article #1

Motion made by Rich Larios to approve Article #1.  Seconded by Larry Ballantine.  Vote: 7-0-0.


Article #2

Motion made by Rich Larios to approve Article #2.  Seconded by Jack Brown.  Vote: 7-0-0.


Article #3

Motion made by Rich Larios to approve Article #3 amount of $84,697.  Seconded by Jack Brown.  Vote: 7-0-0.

Article #8 Adopt Capital Plan

Motion made by Rich Larios to approve Article #8.  Seconded by Larry Ballantine.  Vote: 7-0-0.


Articles #63, #64, and #65

Motion made by Ed McManus to approve Articles #63, #64, and #65.  Seconded by Larry Ballantine.  Vote: 7-0-0.


Article #58

Motion made by Jack Brown to adopt Article #58 as printed.  Seconded by Rich Larios.  Vote: 7-0-0.


Article #59

No Vote taken.


Article #10 Capital Items Under $50K from Free Cash.  $89,900.

Motion made by Rich Larios to approve Article #10 for $89,900.  Seconded by Jack Brown.  Vote: 7-0-0.


Articles #21, #22, and #23

Motion made by Noreen Donahue to adopt Articles #21 Water Excavator $125,000; Article #22 Water Rehab. Lathrop Ave. Tank $1,600.000; Article # 23 Water-SCADA System $300,000 out of Water compensation funds.  Seconded by Jack Brown.  Vote: 7-0-0.

Articles #13 and #14

Motion made by Larry Ballantine to approve Article #13 Golf Landscape Reclamation $35,000 and Article #14 Golf – Construct new Tees $30,000 from Other Revenue Fund.  Seconded by Rich Larios.  Vote: 7-0-0.


Article #15 Golf – Est. New Capital Infasture Fund

Motion made by Jack Brown to approve Article #15.  Seconded by Mark Ameres.  Vote: 6-0-1.

Discussion:  Noreen Donahue would like to hold off voting and take lead from BOS.  

Jack Brown said it is different from Article #58.  Funds cover individual items.  Money is raised from user fees.  Rich Larios said it is working capital.


Articles #18, #19 and #20
Motion made by Jack Brown to Approve Article #18 Road Maintenance Program $700,000 from Debt Exclusion and Articles #19 DPW Vehicles $316,500 and Article # 20 DPW Equipment $188,209 out of Free Cash.  Seconded by Noreen Donahue.  Vote:  7-0-0.

Article #27 CPC Land Bank Debt Service

Motion made by Jack Brown to approve Article #27 CPC $633,400 from Undesignated Fund Account.  Seconded by Noreen Donahue.  Vote: 7-0-0.

Discussion:  Reserve Fund Balance

Reserve Fund Balance of $58,000 to $59,000.  Dana DeCosta said he would like to have a place holder to increase Reserve Fund from Free Cash.  Chris Clark said he does not see anything on the horizon.  Andy Gould said that he does not know of anything on the horizon either.

V. Announcements and Correspondence

Next meetings for Finance Committee:  March 17, 2016; Possibly March 24, 2016; and April 14, 2016.  

Dana DeCosta to arrange a meeting with representatives of CPC.

VI. Old Business 
· Noreen Donahue said it was a good meeting on Saturday, February 27th.

· Each Member of Finance Committee asked to an overview of 10 Articles

· Jack Brown – CPC

· Noreen Donahue – Water

· Rich Larios – Water and COC

E-mail to Dana DeCosta regarding articles and comments
VII. New Business  
Ed McManus and Larry Ballantine said that they would like the Agenda to be more specific on what will be discussed at Finance Committee Meetings.

Discussion:  Dana DeCosta said he wants to form a subcommittee to set Elected Town Official Salary Budget for next year.  Ed McManus said that the Moderator will allow a decrease, but not an increase in the budget.  Discussion following regarding salaries, benefits etc. for Elected Officials.
VIII. Adjourn

Motion made by Rich Larios to Adjourn at 8:05 PM.  Seconded by Mark Ameres.  Vote: 7-0-0.
Minutes transcribed by Marie Hickey, Board Secretary
March 10, 2016
Minutes Finance Committee

