

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES
Harwich Community Center Room #1
Thursday, March 17, 2016
6:00 P.M.

Present:  Chairman, Dana DeCosta; Rich Larios; Jack Brown; Noreen Donahue; Ed McManus; and Mark Ameres.
Absent:  Larry Ballantine

Others Present:  Town Accountant, Andy Gould, Assistant Town Administrator, Charleen Greenhalgh, Michael MacAskill, BOS, Linda Cebula, BOS, Robert McCreedy, CPC, Duncan Barry, and Richard Grindersen
I. Call to Order

Chairman Dana DeCosta called the meeting to order at 6:02 PM.
II. Approval of Minutes:  None Available
III. Reserve Fund Transfer
None
IV. Topics For Discussion and Possible Votes:
· CPA and ATM Articles #27, #28, #29, #30, #31, #32, #33, #34, #35, #36, #37, 

#38, #39, #40, and STM Article #3.

· Other ATM Articles #9, #11, #12, #16, #17, #24, #25, #26, #41, #42, #43, #44, #45, #46, #47, #48, #49, #50, #51, #52, #53, #54, #55, #56, #57, #59, #60, #61, #62.
· Town Operating Budget Article #4.

Article # 27 CPC – Voted on previously.

Article #28 Fund Restoration Chase Library fireplace.

Discussion:  Recurring restoration of fire Box falling through the floor $3,100.

Article #29 Historical Artifacts.  Cannon /Grindstone $11,000; Historically significant to town; actually used; firing of cannon in Harwich has been documented.
Article #30 Albro House & Accessibility Mods $18,700.  Front porch ramp with restoration work related to same; access and ramp to rear door, and modifications for other disability access.

Article #31 Historical Property Inventory $20,000.  Discussion regarding putting together list of properties 100 years or older in an inventory; application to continue that work; State Historical Registry.

Article #32 West Harwich Preservation & Rehabilitation $203,500.  

Discussion of following:

· Deterioration school needing attention

· Approved by 7 to 1 by CPC 
· CPC committed to phases of project.

· Jack Brown asked regarding positive cash flow of the project

· CPC Representative, Robert McCreedy expects project managers will deliver
· Ed McManus discussed lack of public bid process

· Mr. McCreedy stated that CPC funds must follow Historic Restoration Rules

· Rich Larios addressed issues of funds used for materials and not for labor

· Charleen Greenhalgh said Town Engineer would be overseeing the project and working on the project using Tech School and others providing “free” labor

· Jack Brown addressed laws being adhered to

· An audience member expressed concern as to whether the West Harwich School is as old or as valuable as is perceived.  He asked “would a bank put money behind the project?”

· Duncan Barry said that the project meets all four criteria for a Historical Structure

· Linda Cebula addressed issue of who is going to ensure Federal Historical Standards are met
· Jack Brown said that the Town Engineer is responsible and can get training to adhere to Federal Standards.  CPC Funds require adherence.

· Mike MacAskill asked, who the applicant is, CPC or private applicant Lou Urbano?  He said he is confused as to who the applicant is.

· Dana DeCosta stated that there are still a lot of unanswered questions

· Mr. McCreedy said that Town Administration and staff are the original applicants.

· Noreen Donahue expressed concern regarding volunteer labor with prevailing wage and the Bid process

· Issues of 501 discussed

· Ed McManus questions whether or not $203,500 is enough to do the project properly and legally

· Jack Brown said he does not feel there is enough information to vote on this project tonight

· Ed McManus discussed the issue of access to the second floor.
· Jack Brown raised the issue of the second floor being handicap accessible.
Article #33 Historical Preservation of Burial Crypts $25,000.
Cemetery Department has determined there is sufficient deterioration to require restoration (4 crypts); People spend time in cemeteries and it is a safety issue.

Article #34 South Harwich Meeting House $100,000.

Mr. McCreedy said they are “trying to get to the end of this project.”  Noreen Donahue asked how much CPC money has been spent on this project.  Mr. McCreedy said $400,000 to $450,000 plus the $4,500 original purchase price.

Jack Brown said that voters approve projects, but do not anticipate maintenance and codes.  It’s a jewel in West Harwich.  It’s a historical jewel which he thinks is a great project.

There was a discussion regarding use of free labor vs. getting quality work.
Article #35 Whitehouse Field Fence Replacement $57,128.

Continued deterioration of fence.  Mr. McCreedy said that there were lengthy discussions in CPC regarding use of the CPC funds.

Article #36 Queen Anne Road Bike Trail Crossing $29,700.

Discussion of blinking of lights and of it being a safety issue.

Article #37 Brooks Park Ext. Phase III. $188,000.

Voted down last year; work done on Phase II.  Mr. McCreedy said they are getting input from users, and that the Rec. Dept. did survey work (community survey) regarding non paved parking and a gazebo.
Article #38 Purchase of Marini Property (Muddy Creek) $800,000.

Not all CPC money.

Article #39 Brooks Library Restoration $540,000.

Motion made by Rich Larios to accept and adopt Article #39 Brooks Free Library Restoration $540,000 using CPC Funding.  Seconded by Noreen Donahue.  Vote: 5-0-0.

Jack Brown recused himself from the room and voting.



Article #40 Resend Art. 42 May 2007 ATM $32,760

Motion made by Ed McManus to accept and adopt Article #28 Chase Library Fireplace $3,100 using CPC Funding.  Seconded by Rich Larios.  Vote: 6-0-0.
Motion made by Rich Larios to accept and adopt Article #29 Historical Society Artifacts $11,000 using CPC Funding.  Seconded by Ed McManus.  Vote: 6-0-0.

Motion made by Jack Brown to accept and adopt Article #30 Albro House & Accessibility Mods. $18,700 using CPC Funding.  Seconded by Rich Larios.  Vote:  5-1-0.

Motion made by Ed McManus to accept and approve Article #31 Historical Property Inventory $20,000 using CPC Funding.  Seconded by Noreen Donahue.  Vote: 5-1-0.



Article #32 West Harwich School Preservation & Rehabilitation $203,500.
Motion made by Rich Larios to Indefinite Postponement Pending Further Information (IPPFI) (No Recommendation) of Article #32 West Harwich School Preservation and Rehabilitation $203,500.  Seconded by Jack Brown.  Vote: 6-0-0.



Article #33 Historical Preservation Burial Crypts $25,000.

Motion made by Rich Larios to accept and adopt Article #33 Historical Preservation Burial Crypts $25,000 using CPC Funding.  Seconded by Jack Brown.  Vote: 6-0-0.


Article #34 South Harwich Meeting House $100,000.

Motion made by Jack Brown to accept and adopt Article $34 South Meeting House $100,000 using CPC Funding.  Seconded by Ed McManus.  Vote:  5-1-0.



Article #35 Whitehouse Field Fencing $57,128.

Motion made by Ed McManus to accept and adopt Article #35 Whitehouse Field Fencing $57,100 using CPC Funding.  Seconded by Noreen Donahue.  Vote:  6-0-0.



Article #36 Queen Anne Road Bike Trail Crossing $29,700.

Motion made by Jack Brown to accept and adopt Article #36 Queen Anne Road Bike Trail Crossing $29,700 using CPC Funding.  Seconded by Ed McManus.  Vote: 6-0-0.



Article #37 Brooks Park Extension $188,000.
Motion made by Rich Larios to Indefinite Postponement Pending Further Information (IPPFI) (No Recommendation) for Article #37 Brooks Park Extension $188,000.  Seconded by Jack Brown.  Vote:  6-0-0.



Article #38 Purchase of Marini Property (Muddy Creek) $800,000.

Motion made by Ed McManus to approve and adopt Article #38 Purchase of Marini Property (Muddy Creek) $800,000 using CPC Funding.  Seconded by Jack Brook.  Vote:  6-0-0.



Article #40 Rescind Art. 42 May 2007 ATM $32,760.
Motion made by Rich Larios to accept and adopt Article #40 to Rescind Art. 42 May 2007 $32,760 using CPC Funding.  Seconded by Noreen Donahue.  Vote:  6-0-0.



Article #9 Amend Personnel Bylaw

Motion made by Rich Larios to accept and adopt Article #9 to Amend Personnel Bylaw.

Seconded by Noreen Donahue.  Vote:  6-0-0.



Article #11 Facility Maintenance and Repair Fund $561,000.

Motion made by Jack Brown to accept and approve Article #11 Facility Maintenance and Repair Fund $561,000 from Free Cash.  Seconded by Rich Larios.  Vote:  6-0-0.



Article #12 Fire Department Ambulance $290,000.
Motion made by Mark Ameres to accept and approve Article #12 Fire Department Ambulance $290,000 from Free Cash.  Seconded by Jack Brown.  Vote:  6-0-0.



Article #16 Reconstruction Saquatucket Marina $7,000,000.

Motion made by Rich Larios to accept and approve Article #16 Reconstruction Saquatucket Marina $7,000,000 from Debt Exclusion.  Seconded by Noreen Donahue.  Vote:  6-0-0.



Article #17 Landside Saquatucket $250,000.

Motion made by Noreen Donahue to accept and approve Article #17 Landside Saquatucket $250,000 from Free Cash.  Seconded by Rich Larios.  Vote: 5-1-0.



Not voted on this evening:
· Other ATM Articles, #24, #25, #26, #41, #42, #43, #44, #45, #46, #47, #48, #49, #50, #51, #52, #53, #54, #55, #56, #57, #59, #60, #61, #62.

· Town Operating Budget Article #4.

V. Announcements and Correspondence

· Due to communication error, Meeting for Monday, March 21, 2016 not posted.  Meeting rescheduled and posted for Tuesday, March 22, 2016.

· Tentative Meeting scheduled for Thursday, March 24, 2016.

· Next Regular Finance Committee Meeting Thursday, April 14, 2016.

VI. Old Business 
VII. New Business  
Motion made by Jack Brown to Adjourn at 8:05 PM.  Seconded by Rich Larios.  Vote: 6-0-0.
Minutes transcribed by Marie Hickey, Board Secretary
March 17, 2016
Minutes Finance Committee

