

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES
Harwich Community Center, Room 2
Thursday, April 14, 2016
6:00 P.M.

Present:  Chairman, Dana DeCosta; Jack Brown; Larry Ballantine; Ed McManus, and Noreen Donahue.

Absent: Rich Larios; and Mark Ameres.

Also Present:  Charleen Greenhalgh, Assistant Town Administrator; John Chorey; Richard Gundersen, and Sandy Hall.
I. Call to Order

Chairman Dana DeCosta called the meeting to order at 6:00 PM.
II. Topics for Discussion and Possible Vote
Discussion Regarding Article #55 – Amend Home Rule Charter – 6-9-1, 16
Sandy Hall spoke in support of a five person board.  She discussed details of a Charter Amendment establishment of a “Charter Enforcement Committee”.

Dana DeCosta asked her regarding finances.  He said he would like oversight of a budget.  Jack Brown expressed his concerns regarding infringement of fellow Harwich residents.

Ms. Hall said that it would be a committee that would respond to complaints.  She expressed concern regarding one Selectman or Board Member taking individual action.

Charleen Greenhalgh said she asked at the last Board of Selectmen’s Meeting for a tally from Town Counsel how often an issue comes up.

Ed McManus spoke to the number of times Town Counsel is asked to offer an opinion.

Dana DeCosta addressed appointments per Town Charter.  Ms. Hall said she wants members to pick their own replacement.  Noreen Donahue asked Chairman DeCosta and Ms. Hall what the conversation at the Board of Selectmen was.

Larry Ballantine said he has reservations and feels that such a “Committee” is “almost a shadow government”.  He likes the idea of people being more pro-active.  He asked if the By Law were written clearer that it would help.  Discussion of Charter and Ethics followed.

Dana DeCosta said that in both towns that have such a provision (Bourne and Provincetown) legal dollars pile up. They may have five people who have not read the Charter.  He said that people who are accused have a right to bring in an attorney at town expense.  He said that in Bourne “Committee” got legal opinions and second opinions differed.  In both cases, town funds get “eaten up”.  Mr. DeCosta addressed the duties of Town Clerk.  He also asked Ms. Hall regarding social media.  She said she “doesn’t know about social media”.
Noreen Donahue said she thinks that the issue should be discussed at Town Meeting and not about “what ifs at this meeting”.

Public Hearing Opened at 6:30 PM by Chairman DeCosta and the Public Hearing Notice Read Into the Record.

HARWICH FINANCE COMMITTEE NOTICE OF PUBLIC HEARING

Fiscal Year 2017 Budget

Thursday, April 14, 2016

Pursuant to Chapter 9, Section 3 of the Harwich Home Rule Charter, the Harwich Finance Committee will conduct a Public Hearing on Thursday, April 14, 2016 no earlier than 6:00 PM at the Harwich Community Center, 100 Oak Street, Harwich for the purpose of reviewing the FY 2017 Town Operating Budget.

All members of the public having an interest in this topic are cordially invited to attend the public hearing and provide information and testimony relevant to this matter.

Dana DeCosta, Chairman; Noreen Donahue; Edward J. McManus; Richard Larios; Jack Brown; Larry G. Ballantine, and Mark Ameres.

Discussion of requested Town Budget of $62,553,014.  Discussion of Conservation Budget which Ms. Geenhalgh clarified some of the items and issues. 

Chairman DeCosta asked that Administration provide two budget amendments.  Discussion of School Budget Debt Exclusion vs. Free Cash.

Chairman DeCosta closed the Public Hearing at 7:44 PM.

Topics for Discussion and Possible Vote Continued:

ATM Article # 32 Fund Restoration of West Harwich School
Motion made by Jack Brown to reconsider Article #32.  Seconded by Larry Ballantine.   
Vote: 5-0-0.
Discussion:  Audience member, Richard Gundersen expressed his opinions regarding organization of who has responsibility for what.  He suggested that the present model that provides money to town employees ($204,500) is not just.  He feels they need more money upward of $100,000 in extra time.  He expressed concern regarding the use of inmates for labor with student volunteers present.  He said he feels it could be a never ending project.  He said that cost estimates are from 2007 and 2008.  He compared costs to Hyannis Maritime and does not feel the numbers are realistic.  He thinks the school house should have gone the way of public housing, too many assumptions etc. on this project.
Ed McManus expressed some of the same misgivings of the project. He is most troubled regarding the way the building would be rehabilitated.  He said that it needs to be put out to bid (adhere to bid process and prevailing wage).

Motion made by Ed McManus Article #32 be indefinitely postponed.  Seconded by Jack Brown.  Vote: 5-0-0.

Discussion:  Jack Brown expressed his concerns (project has to be done right).  He re-iterated many of the concerns already expressed.  Noreen Donahue discussed legality of gift labor vs. prevailing wage.  Ed McManus discussed that a licensed person should do work through the bid process.  He said painting could be done by volunteers.

Charleen Greenhalgh said that if a gift such as that from Robert Our Company were given, it could be accepted by the town.

Noreen Donahue said she is still uncomfortable with the project and she is concerned regarding insurance and liability issues.

Chairman DeCosta said it is an issue of whose project the restoration of the West Harwich School is, the town or an individual.  If the town does the project and does it right, it should be postponed and put out to bid.

Larry Ballantine said that he has been a proponent of the project, but that he thinks postponing at this point until issues are resolved is a good idea.  There is a need for more answers.  Noreen Donahue said she agrees with Larry Ballantine and thinks another meeting to give town a voice might be good.
Article #24 Approve Inter-municipal Agreement – Chatham

Motion made by Noreen Donahue to Reconsider Art. #24.  Seconded by Larry Ballantine.  Vote: 5-0-0.

Motion made by Noreen Donahue to Indefinitely Postpone Art. #24.  Seconded by Larry Ballantine.  Vote 5-0-0.

Article #25 Enact New General By Law – Sewer Use

Motion made by Noreen Donahue to Reconsider Art. #25.  Seconded by Larry Ballantine.  Vote: 5-0-0.

Motion made by Noreen Donahue to Indefinitely Postpone Art. #25.  Seconded Larry Ballantine.  Vote: 5-0-0.
Article #26 Reserve Future Appropriation FY 2016 CPC

Motion made by Noreen Donahue to reconsider Art. #26 ($496,086).  Seconded by Larry Ballantine.  Vote: 5-0-0.

Motion made by Noreen Donahue to approve CPC funding for Art. #26 ($496,086).  Seconded by Larry Ballantine.  Vote: 5-0-0.

Article #38 Fund Purchase Land Open Space – Muddy Creek
No Reconsideration, No Vote.

Article #59 Establish New Wetlands Revolving Fund

Motion made by Noreen Donahue to Reconsider Art. #59.  Seconded by Larry Ballantine.  Vote: 5-0-0.

Motion made by Noreen Donahue to Accept and Approve Art. #59.  Seconded by Jack Brown.  Vote:  3-2-0.

After Discussion:

Motion made by Larry Ballantine to Reconsider Art. #59.  Seconded by Jack Brown.  Vote: 5-0-0.

Motion made by Larry Ballantine to Accept and Approve Art. #59.  Seconded by Jack Brown.  Vote: 5-0-0.

Article #60 Stabilization Fund
Motion made by Larry Ballantine to Reconsider Art. #60.  Seconded by Jack Brown.  Vote:  5-0-0.
Motion made by Jack Brown to move $1,328,500 from Free Cash into Stabilization Fund.  Seconded by Larry Ballantine.  Vote: 5-0-0.

Article SP #1 Snow & Ice Deficit

Motion made by Larry Ballantine to Reconsider Art. SP #1.  Seconded by Noreen Donahue.  Vote: 5-0-0.

Motion made by Noreen Donahue to Approve and Adopt Article SP #1 ($250,000) from Stabilization Fund.  Seconded by Jack Brown.  Vote:  5-0-0.

Article #41 Accept MGL Chapter 111 Section 26G (Septic Installation)

Motion made by Ed McManus to Reconsider Art. #41.  Seconded by Larry Ballantine.  Vote: 5-0-0.

Motion made by Ed McManus to Indefinitely Postpone Art. #41.  Seconded by Noreen Donahue.  Vote: 5-0-0.

Article #47 Amend Zoning – Construction Signs/2 Family. 
Motion made by Noreen Donahue to Reconsider Art. #47.  Seconded by Jack Brown.  Vote: 5-0-0.
Motion made by Noreen Donahue to Approve and Adopt Part A & Part B.  Not Entertain C.  Seconded by Larry Ballantine.  Vote: 5-0-0.
III. Minutes – March 10, 2016  & March 17, 2016
Motion made by Noreen Donahue to approve the Minutes of March 10, 2016 with deletion of Article #5 page 2 and other edits noted.  Seconded by Ed McManus.  Vote 5-0-0.

Motion made by Noreen Donahue to Approve and Accept the Minutes of March 17, 2016.  Seconded by Ed McManus.  Vote: 5-0-0.
IV. Reserve Fund Transfers – None

V. Notices and Announcements

Meeting on April 27, 2016 for Motions.  Jack Brown to Act as Vice Chairman at Town Hall.

Workshop on Wastewater – Dana DeCosta has information.

VI. Adjourn

Motion made by Larry Ballantine to adjourn at 8:10 PM.  Seconded by Ed McManus.  All in Favor.
Minutes transcribed by Marie Hickey, Board Secretary 
March 22, 2016
Minutes Finance Committee

