

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES
Harwich Community Center, Room #3
Monday May 2, 2016
Prior to Town Meeting
6:00 P.M.

Present:  Chairman, Dana DeCosta; Jack Brown; Larry Ballantine; Ed McManus: Rich Larios; Mark Ameres, and Noreen Donahue.

Also Present:   Michael Lach; HCT; John Idman, HCT; Chris Clark, Town Administrator; Charleen Greenhalgh, Assistant Town Administrator, and Several Representatives of the Police Department.
I. Call to Order

Chairman Dana DeCosta called the meeting to order at 6:00 PM.
II. PRE TOWN JOINT MEETING WITH BOARD OF SELECTMEN

1. Annual/Special Town Meeting Articles – Discussion & Possible votes.

2. Operating Budget – Discussion & possible votes.

3. Other Financial Matters – Discussion & possible votes.

Article #60 Stabilization Fund

Article #61 OPED Trust Fund 

Motion made by Jack Brown to reconsider Articles #60 and #61.  Seconded by Noreen Donahue.  Vote: 7-0-0.

Motion made by Jack Brown to transfer $300,000 from Article #61 OPED Trust Fund to Article #61 Stabilization Fund (Free Cash) making balance in Article #60 $1,728,500 and $0 in Article #61 (Free Cash).  Seconded by Noreen Donahue.  Vote: 6-0-1.
Article #26 Reserve Future Appropriation FY 2016 CPC
Motion made by Noreen Donahue to Reconsider Article #26.  Seconded by Larry Ballantine.  Vote: 6-0-1.

Motion made by Jack Brown to adjust Article #26 to correct error by $86.00 to $496.000.  Seconded by Rich Larios.  Vote: 7-0-0.
Article # 22 Replace Lothrop Avenue Water Tank
Motion made by Noreen Donahue to reconsider Article #22.  Seconded by Larry Ballantine. Vote: 7-0-0.

Discussion

Motion made by Noreen Donahue to increase Article #22 to $2,200,000.  Seconded by Larry Balantine.  Vote: 7-0-0.
Article #4 Town Operating Budget

Motion made by Noreen Donahue to Reconsider Article #22.  Seconded by Jack Brown.  Vote: 7-0-0.

Motion made by Jack Brown to increase amount in Article #22 Town Operating Budget by $83,000 to $32,547,577.  Seconded by Noreen Donahue.  Vote: 7-0-0.
Discussion

Article #38 Fund Purchase Land Open Space – Muddy Creek
Motion made by Jack Brown to Reconsider Article #38.  Seconded by Larry Ballantine.  Vote: 7-0-0.

Discussion:  Explanation given by Michael Lach, Harwich Conservation Trust
Motion Made by Jack Brown to approve $300,000 from CPC Fund Reserve, $150,000 from Open Space and $350,000 from Undesignated Fund for a total of $800,000 for Article #38 Fund Purchase Land Open Space – Muddy Creek.  Seconded by Noreen Donahue.  Vote: 6-1-0.

III. Transfer of Funds
Request from Harwich Police to Transfer $15,000 for Air Conditioning Repair.

Discussion.

Motion made by Ed McManus to transfer $15,000 to replace/fix three (3) AC compressors for the Police Department.  Seconded by Jack Brown.  Vote: 7-0-0.

IV. Announcements

No Finance Committee Meeting in May.  Next meeting in June.

No Capital Outlay Committee Meeting in May.  Next meeting in June.

V. Adjourn

Motion made by Ed McManus to adjourn at 6:45 PM.  Seconded by Mark Ameres.  All in Favor.
Note:  “We have turned a corner:  FY 17 Finance Committee Report, May 2016 written by Chairman Dana DeCosta attached with Minutes at his request. 
Minutes transcribed by Marie Hickey, Board Secretary 

May 2, 2016
Minutes Finance Committee

