

FINANCE COMMITTEE MEETING MINUTES
Town Hall Library
Wednesday, February 24, 2016
4:00 P.M.

Present:  Chairman, Dana DeCosta; Rich Larios; Jack Brown; Noreen Donahue; Ed McManus, and Mark Ameres.
Absent:  Larry Ballantine.
Others Present:  Town Administrator Chris Clark; Assistant Town Administrator Charleen Greenhalgh; BOS, Linda Cebula; and Town Accountant, Andy Gould.
I. Call to Order

Chairman Dana DeCosta called the meeting to order at 4:00 PM.
II. Approval of Minutes    None
III.  Reserve Fund Transfer
None
IV. Topics For Discussion
A. Discussion of Town Administrator’s School Budget

Questions for Chris Clark regarding school budget:
1. How Free Cash portion is applied?

2. Does Mr. Clark anticipate school budget coming down?
Mr. Clark said Governors Chapter 21 depends on Chatham.  Savings in the formula swing approximately 21K (29K & 89K) depends on Governors and other variables.

3. Mr. DeCosta asked if Capital came from Free Cash?

Mr. Clark said that a portion came from Free Cash and the balance from the budget.

Mr. DeCosta discussed Chatham’s impact.  Ms. Donahue discussed method (new district).  She also discussed other line items to clarify under “Monomoy” to aid in prior year comparisons.

Mr. Clark said he would have it clarified by the Saturday, February 27, 2016 meeting.

Mr. DeCosta stated that he wants a number for school assessment which fits into the Town Administration budget.

Town Administrator Clark said:

· He has per charter prepared a balanced budget (Capital component funded by Free Cash).
· Funded from other sources than taxation.

· Crafted in ballot per Mr. Clark is X number of dollars from Free Cash.

· “Climate of fiscal certainty to families in school budget”.

· Done in a responsible way (retain families in school system).

Noreen Donahue said she is concerned with uncertainty (as with last year) as to effect of increases on elderly population.
Dana DeCosta addressed inconsistencies between two town budget line items to arrive at the end number.

Motion made by Jack Brown to accept the School Budget presented by Town Administrator Clark of $24,058,302.  Seconded by Rich Larios.  Vote: 5-1-0.

V. Announcements and Correspondence

Chairman DeCosta said that Laurie Gillespie   interested in becoming a member of the Finance Committee.  The Finance Committee could possibly be a nine member committee.

VI. Old Business 
Noreen Donahue said she requested fund balances on two Waterways reports Reserve Funds and criteria for those two funds.

New Business  
None
VII. Adjourn

Motion made by Jack Brown to Adjourn at 4:45 PM.  Seconded by Dana DeCosta.  All in Favor.
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