[bookmark: _GoBack]Town of Harwich – Finance Committee (FinCom) Minutes for 9-17-15
Addendum to Minutes of 9-17-15 (Taken by Noreen Donahue)

Attendees: DeCosta, Ballantine, Brown, Donahue, McManus, Ameres. Absent: Groswald, Larios.
l. Call to Order. Chairman DeCosta noted the absence of the Recording Secretary due to illness. In response to a request from the Chair, Jack Brown volunteered to take notes. He also noted that Mark Ameres has been appointed by Town Moderator Ford to FinCom membership.
ll. Approval of Minutes: from meeting of 7-15-15.  Noreen motioned for approval as written; Ed McManus seconded the motion,. The vote in favor was 4 Yeas, 0 Nays, 1 recusal. Ameres had not yet arrived in time for this vote.
lll. Reserve Fund Transfers  - Town Administrator Chris Clark reported:
	Brooks Free Library support beam was braced.
              Downey Property – We now “own the keys”. He is checking with site remediation firm if they 	want excess equipment present,. Awaiting  answer. Chair stated that Reserve Transfer Funds 	are possible source of demolition work if needed.
lV. Topics for Discussion and Possible Votes
Conflict of Interest – The Chair reported that he had filed a Conflict of Interest form related to his COA minibus driving role as a paid Town Employee and his role as FinCom member and Chair.
Review and Assign Liaisons – See attached List. Planning Board Liaison role eliminated (at least for now). We will need to talk with the Permitting Process “Dept.” at some point. Need Liaison help with COA. We did not take a vote.
Insurance Coverage on Town Buildings. – Chair stated that this is a topic for future discussion. He noted that five years ago, FinCom funded an Insurance Study  which led to “significant savings”. He also noted that some of the historic Town Buildings have either been restored renovated (So. Meeting House, Albro House) or are being proposed for renovation and restoration (Brooks Free Library, West Harwich School). Noreen  suggested having a consultant check  our buildings’ status. Perhaps the MIA? The Town Administrator asked if the thinking is for a review of coverage or a full appraisal? He noted that the MIA is practically the only insurance source for the State.
Solar Panels – Actual vs. Projected Income – The town Administrator and Mr. Gould, Finance Director,  provided the requested numbers. They reported the year one forecast of $300K was met.
Lottery Aid -  The Chair reported a large disparity exists between the Town’s ticket sales 
($10,879, 500.00) and the return to the Town ($364,333.00). He wants to work this topic via a recommendation letter to our State Senator and State representative.  He also wants to talk this wit the Lottery staff. Mr. Ballantine asked if this might be a topic for the MMA? Mr. McManus said it should be a topic for the Cape’s Selectmen’s Association.
FinCom FY17 Budget – The Chair noted that the FinCom’s expense account is set at $200. He noted that the MMA Conference costs are $204. Due to the number of new members, the Chair suggested we send some attendees. Mr. McManus noted that there will be an Association of Finance Committees in October.
Announcements and Correspondence – Mr. Clark reported the five-year budget would be available on March 28th along with the Capital Outlay plan.
Vl. Old Business – Re: Wastewater effort - Mr. Ballantine reported on the “208” Process, which was set last week. EPA could certify it, and they did today. Conservation Foundation has three objections.
We discussed the MRSC draft budget plan to be presented on 9/28/15 at the BoS meeting.  One comment made was to deal with the School Committee and not just the Superintendent.
Vll  New Business – Capital Outlay Annual Bus Tour of proposed Capital Projects will be held 9/22/15.
Vlll. Adjourn -  Motion to adjourn by Brown; second by DeCosta. Vote to adjourn was unanimous.

	Harwich Finance Committee – Liaisons for FY15-16

	Dept./Comm.
	FinCom Member
	Comments

	Assessors
	Brown
	

	COA - ???
	
	

	Community Center - ???
	
	

	CPC
	Ballantine
	

	DPW
	Brown
	

	Fire
	McManus
	

	Golf
	Larios
	

	Harbors and Waterways
	McManus
	

	Brooks Free Library
	Ballantine
	

	Middle School Repurpose
	Ameres
	

	Permitting Dept. - ???
	
	

	Police
	DeCosta
	

	Real Estate & Open Space
	Recreation and Youth
	

	Schools, Incl. CCRTHS
	Groswald, DeCosta
	

	Selectmen
	DeCosta
	Rotating Basis

	Water
	Donahue
	

	Water Quality Task Force (or its successor)
	DeCosta
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