

FINANCE COMMITTEE MEETING MINUTES
Harwich Town Hall, Small Meeting Room
Monday, February 1, 2016
6:00 P.M.

Present:  Acting Chair, Jack Brown; Noreen Donahue; Ed McManus; Larry Ballantine and Mark Ameres
Others Present:  Andrew Gould, Finance Director, Bill Galvin, Police Chief David Guillemette, Deputy Chief Thomas Gagnon, Lieutenant John Sullivan, Jr., Officer Jon Mitchell
I. Call to Order

Acting Chairman Jack Brown called the meeting to order at 6:00 PM.
II. Reserve Fund Transfer 

The Committee listened to information related to a request by the Police Department for a Reserve Fund Transfer in the amount of $ 18,000.00.  The request covered three items which were Glock sidearms, hard body armor and Software for policies and procedures. 

The balance in the Reserve Fund after the $18K transfer would be $ 67,718.
Motion made by Ed McManus to approve the transfer.  Seconded by Noreen Donahue. VOTE:  5-0.  

III. Adjourn

Motion made by Mark Ameres to Adjourn at 6:27 PM.  Seconded by Larry Ballantine.  All in Favor.

Minutes submitted by Noreen Donahue
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