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TOWN OF       HARWICH

WATERWAYS COMMITTEE
Harwich Fire House Conference Room
Wednesday, May 18, 2016 
6:30 PM
[bookmark: _GoBack]MINUTES


Members Present: Chairman, Matt Hart; Steve Root; Daniel Hall; Tom Themistos; Mort Terry and Roger Peterson.

Members Absent: Dan Casey; Joe Johnson

Others Present:  John Rendon, Harbormaster; Angelo Le Mantia, Board of Selectman; Fred Clancy, former member, Bob Cafarelli, Town of Harwich Town Engineer; Lynn Hamlyn, Hamlyn consulting and Ellen Pelan, Board Secretary

Call to Order:  With a quorum established, Chairman Matt Hart called the meeting to order at 6:34 PM. Everyone was advised that the meeting was being audiotaped.

Minutes:  Motion made by Thomas Themistos to approve the Minutes of April 20, 2016 with 2 small typographical errors.  Seconded by Mort Terry.  Voting: 6-0-0.

Consent Agenda:  Nothing this month

Open Forum:  Nothing this month 

Financial Report YTD & Monthly: John Rendon (Copy included with Minutes) Revenues are tracking real good. Expect to at least reach $1 million year to date.

New Business:    

An informal discussion about the Wixon Dock landside area: Town Engineer Bob Cafarelli discussed options we have and potential issues.
Areas discussed: 
Storm drain water run-off coming down the road into the marsh and the river.
Use of level spreaders
Protection and restoration of the marsh area
Handicap and regular pedestrian access to the dock at high tides
Town Road accesses through the area and the lack of parking.
This will continue to be discussed.

Old Business: 
1) Town Meeting Saquatucket Marina and Landside Warrant 16 & 17 results were voted as overwhelmingly favorable. 
2) Allen Harbor Parking lot has first course of pavement. Replaced drainage and catch basin. The entire area looks great!
3)  WWC Member Conflict of Interest Training must be up to date

Monthly Reports:

Board of Selectmen – None
Harbormaster:  -  very pleased with support at town meeting on warrant

Correspondence:	- None

Next Meeting:		Wednesday, June 15, 2016 at 6:30 PM Harwich Fire House.

Adjournment:		Motion made by Steve Root to Adjourn at 7:50 PM, seconded by Thomas Themistos.  All voting in Favor.

Minutes transcribed by Ellen Pelan, Board Secretary


Chairman:	W. Matt Hart						Date:  May 18, 2016

                       [image: Matt's Signature2_Pic1]
Signed: 
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