Meeting Minutes
For
Town of Harwich
Wastewater Implementation Committee (WIC) 
Wednesday, June 22, 2016 at 9:30 a.m.
Attendees:
WIC Members: Peter de Bakker (Chair), Sharon Pfleger, Heinz Proft, Bob Cafarelli, Jeremy Gingras and Allin Thompson
Others: Charleen Greenhalgh
CDM Smith: David Young
Introduction:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Harwich WIC held a meeting on Wednesday, June 22, 2016 at the Harwich town offices to review and discuss issues related to the Comprehensive Wastewater Management Plan (CWMP). 
 
A summary of items discussed is provided below in order of the agenda.
Summary of Discussion Items:
1. Discuss and approve WIC Minutes dated May 4, 2016.
Motion to approve minutes of May 4, 2016 was made by Allin Thompson and 2nd by Jeremy Gingras. Approved unanimously (6-0).
2. Review CDM Smith invoice.
CDM Smith invoice in amount of $6,011.43 and progress report were discussed and approved for processing by Heinz Proft. David Young noted that this essentially brought CDM Smith up to their contract value limit. The DRI review with CCC remains and he noted that will be completed as it should require minor effort. The CDM Smith invoice for the Cold Brook Study for $40,000 was also approved for processing.
Peter de Bakker noted that the town needs CDM Smith to still perform several other implementation tasks (negotiations with Chatham, community partnership discussions, public outreach, etc) and so he discussed another contract amendment for them with Chris Clark. Jeremy Gingras indicated he thought a total of $40,000 was in the budget for CDM Smith and the public outreach person. Mr. Young sent Chris Clark a memo last spring indicating a $25,000 amendment would likely be required for the tasks being requested in FY17. After some discussion the WIC agreed that CDM Smith should submitted a contract amendment requesting $25,000 to continue support on the Chatham IMA, Sewer Regulations, Community Partnership discussions and other related items. The remainder will be used for the public outreach person whenever they are hired.
3. Discussion of June 7 BOS Meeting related to Pleasant Bay Watershed
David Young presented a draft of the Herring River watershed report and the Allen Harbor, Wychmere Harbor and Saquatucket Harbor watersheds report to the Board of Selectmen (BOS) on June 7th. They accepted the drafts and authorized them to be submitted to the Cape Cod Commission. Then Carole Ridley presented a combined watershed report for Pleasant Bay that included information from Chatham, Harwich, Brewster and Orleans. The BOS had several questions about the combined and Mr. Young noted they were still resolving some of the different information being presented in that report. After much discussion the BOS directed David Young to draft a Pleasant Bay watershed in the same format as the others so that Harwich could submit their own report.
4. Status of Harwich watershed templates to be submitted to CCC in June.
Assistant town administrator, Charleen Greenhalgh indicated the BOS approved the Pleasant Bay watershed report submitted by CDM Smith that past Monday (20th) and so all watershed reports have been submitted by Harwich to the CCC.
5. Update on status of the Final CWMP filing with MEPA and CCC
Harwich received a MEPA Certificate on May 13th approving their CWMP. Mr. Young has spoken with Jon Idman at the CCC and they will hold a procedural hearing to open the Development of Regional Impact (DRI) process on June 27th. He expects the DRI subcommittee to hold their next hearing in late July. There is an overall 90 day review process.
David Young suggested that the WIC spend one of their meetings in August or September to review the MEPA Certificate and itemize all the things noted that the WIC will need to monitor going forward. There are several action items and monitoring reports that will need to be done on a periodic basis.
6. Discuss status of a potential Wastewater Outreach Person
Jeremy Gingras will distribute a draft job description that he has developed for this position. All committee members should respond back to him directly. Town still needs to decide if this will be an employee or a contract. Most likely would only be part time in either instance. Most agreed this person should be more marketing focused than technical as the town and CDM Smith can provide the technical components. Would like to have this person on board before any town meeting articles for wastewater are brought up. Most agreed it would be best if this person were also local. Jeremy hopes to finalize the description to get to Chris Clark within the next month.
7. Update on Chatham IMA and Harwich Sewer Use Regulations. 
The two towns are trying to schedule their next meeting to discuss the draft Inter-Municipal Agreement (IMA) for use of the Chatham wastewater treatment plant. Harwich has revised the draft sent by Chatham. There are several issues that still remain to be finalized.
Bob Cafarelli noted he has several comments on the sewer use regulations appendices. He believes several of the technical items are out of date or do not apply. The WIC members encouraged him to formally send his comments to Chris Clark so they can be addressed before Harwich has to adopt their own set.
David Young noted that with the ongoing community partnership discussions that Harwich does have a Plan B if it needs it should the Chatham discussions breakdown.
8. Update on Muddy Creek Project
Bob Cafarelli indicated that he was very pleased overall with the Muddy Creek project team including engineers and contractors. Bridge is open now and everyone seems very pleased with the end result. Applied Coastal has been hired to monitor the channel inlet revisions over time to see the results of the increased flow and to also monitor salinity in the waters. Heinz Proft noted this area will be called Monomoy River in the future.
9. Update on Cold Brook Attenuation Study
David Young recently spoke with the SMAST folks about this study and recently received a draft report. Thus a meeting with the HCT should be schedule in late June/ early July to discuss initial findings. A copy of the draft report will be distributed to WIC members.
10. New/Old/ Other Business
Peter de Bakker noted the One Cape meeting coming up the next two days and encouraged WIC members to attend.
11. Future Meeting: 
July 20, 2016 at 9:30 a.m. will be booked. WIC Chairman will decide if a July meeting is required.
Adjourn 11:20 a.m. 
The above minutes have been completed from notes taken by CDM Smith.  
Distribution: Attendees, WIC Members and Chris Clark

Approved:
[bookmark: _GoBack]Date:	____________________


__________________________			
Peter de Bakker,  Chair			
CDM Smith
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