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VOTING PROCEDURES 

 
 
I A quorum, 150 registered voters, must be present in order to conduct business.  The only 
 motion in order when no quorum is present is a motion to adjourn. 
 
II A two-thirds majority of the Town Meeting shall be required for inclusion of any Capital 
 Outlay, unless it was included in the Capital Outlay Plan adopted at the preceding Town 
 Meeting. 
 
III All motions introduced at the Town Meeting shall be in writing when required by the 
 Moderator. 
 
IV Voters are limited to two times speaking on any one question; the total time speaking not 
 to exceed 10 minutes. 
 
V Only registered voters shall occupy the meeting “floor”. 
 
VI No voter will be allowed to speak until he or she is recognized by the Moderator. 
 
VII Motion requiring more than a simple majority to pass: 
 

A. To reconsider a vote on a motion – ¾ majority (this motion must be made prior to the 
next adjournment of the meeting). 

B. To consider articles in an order other than as appears on the warrant – ¾ majority. 
C. To pay unpaid bills –4/5 majority at the Annual Town Meeting, 9/10 majority at a 

Special Town Meeting. 
D. To move the previous question (terminate debate) – ¾ majority. 

 
VIII Quorum cannot be questioned after a motion has been made and seconded. 
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MOTION CHART Section 1-211 
(Application of Rules is indicated by an X) 

 
 

Motions 

 

Debatable Non 

Debatable 

Amendable Non 

Amendable 

Second  

Required 

Second Not 

Required 

Majority 

Vote 

2/3 

Vote 

¾ 

Vote 

May 

Reconsider 

Cannot 

Reconsider 

Adjourn  X  X X  X    X 

Adjourn 

(in a time 

certain) 

X  X  X  X   X  

Amendment X  X  X  X   X  

Adopt a 

Resolution 

X  X  X  X    X 

Accept & Adopt X  X  X  X1   X  

Postpone  

Indefinitely 

X   X X  X   X  

Previous 

Question 

Terminate 

Debate 

 X  X X    X  X 

Reconsider 2 X   X X    X  X 

Consider 

Articles 

Out of Order 

X  X  X    X  X 

Point of Order  X    X      

1. Unless a greater than simple majority required by General Laws of Town of Harwich by-laws. 

2. See section 1.207 
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TAX RATE CHART 

 
THE CHART BELOW SHOWS THE AMOUNT OF MONEY REQUIRED TO CHANGE 

THE FY 2018 TAX RATE 

 
TAX RATE CHANGE IN $/1000 DOLLARS REQUIRED 

$0.01 $53,138 

$0.05 $265,689 

$0.10 $531,378 

$0.15 $797,067 

$0.20 $1,062,756 

$0.25 $1,328,445 

$0.30 $1,594,134 

$0.35 $1,859,823 

$0.40 $2,125,512 

$0.45 $2,391,201 

$0.50 $2,656,890 

$0.55 $2,922,579 

$0.60 $3,188,268 

$0.65 $3,453,957 

$0.70 $3,719,646 

$0.75 $3,985,335 

$0.80 $4,251,024 

$0.85 $4,516,713 

$0.90 $4,782,402 

$0.95 $5,048,091 

$1.00 $5,313,780 
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MUNICIPAL FINANCE TERMS 

 
APPROPRIATION:  An authorization granted by the Town Meeting to make 
expenditures and to incur obligations for specific purposes. 
 
AVAILABLE FUNDS:  Available funds refer to other funds available for appropriation 
by the Town Meeting, such as Wetland Protection funds, Cemetery Lot sales and 
Perpetual Care Interest and old article balances returned to revenue. 
 
OVERLAY, ALSO CALLED ALLOWANCE FOR ABATEMENTS AND EXEMPTIONS: 

The overlay is the amount raised by the Assessors in excess of appropriations and other 
charges for the purpose of creating a fund to cover tax abatements granted and avoiding 
fractions in the tax rate.  It cannot exceed 5% of the levy. 
 
FREE CASH:  Certified each year by the Director of State Bureau of Accounts, this is the 
portion of the fund balance which is available for appropriation by a Vote of Town 
Meeting.  It is not cash, but rather is the approximate total of cash and receivables less 
current liabilities and earmarked reserves. 
 
TRANSFER:  The authorization to use an appropriation for a different purpose; in most 
cases only the Town Meeting may authorize a transfer. 
 
RESERVE FUND:  This fund is established by the voters at an Annual Town Meeting 
only and is composed of an appropriation (not exceeding 5% of the tax levy of the 
preceding year).  Transfers from the Reserve Fund are within the exclusive control of the 
Finance Committee, and are for “extraordinary or unforeseen” situations, normally 
emergencies. 
 
STABILIZATION FUND:  This is a special reserve for future expenditures.  The 
aggregate amount in the fund shall not exceed, at any time, 10% of the valuation in the 
preceding year.  Money may be voted into the fund by a majority vote at Town Meeting.  
Money may be appropriated from the fund only by a two-thirds vote at Town Meeting for 
any municipal purpose. 
 
CHERRY SHEET:  An annual statement received from the State Department of Revenue 
detailing estimated receipts for the next fiscal year from various State Aid accounts and 
estimated charges payable by the assessors in setting the tax rate.  Named for the cherry 
colored paper, which the State traditionally has printed it on. 
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PROPOSITION 2 ½ TERMS 

 
Chapter 59, Section 21C of the Massachusetts General Laws commonly referred to as 
Proposition 2 ½ (Prop. 2 ½) or the Tax Limiting Law for Cities and Towns in Massachusetts. 
 
LEVY:  The property tax levy is the revenue a Town can raise through real and personal 
property taxes.  The property tax levy is the largest source of revenue for the Town. 
 
LEVY CEILING:  This is the maximum the levy limit can be.  The ceiling equals 2.5% of the 
Town’s full and fair cash value. 
 
LEVY LIMIT:  The Maximum the levy can be in a given year.  The limit is based on the 
previous year’s levy limit plus certain allowable increases. 
 
LEVY LIMIT INCREASE:  The levy limit automatically increases each year by 2.5% of the 
previous year’s levy limit. 
 
NEW GROWTH:  New construction and new parcel subdivision may also increase the 
Town’s levy limit. 
 
OVERRIDE:  A community can permanently increase its levy limit by successfully voting at 
a referendum to exceed the limits.  A community may take this action as long as it is below 
the levy ceiling. 
 
GENERAL OVERRIDE:  A general override ballot question can be placed on a referendum 
if a majority of the Board of Selectmen vote to do so.  If the ballot question is approved by a 
majority of the voters, the Town’s levy limit is permanently increased by the amount voted at 
the referendum.  The levy limit increase may not exceed the Town’s levy ceiling.  Override 
questions must be presented in dollar terms and specify the purpose. 
 
DEBT EXCLUSION:  This override ballot question can be placed on a referendum by a two-
thirds vote of the Board of Selectmen.  If a majority of the voters approve the ballot question 
the Town’s levy limit is increased only for the amount voted at the referendum for the life of 
that debt only.  The levy limit increase may exceed the Town’s levy ceiling. 
 
CAPITAL OUTLAY EXPENDITURE EXCLUSION:  This override ballot question can be 
placed on a referendum by a two-thirds vote of the Board of Selectmen.  If a majority of the 
voters approve the ballot question the additional amount for the payment of the capital 
project cost is added to the levy limit or levy ceiling only for the year in which the project is 
being undertaken. 
 
CONTINGENT VOTES:  Chapter 634 of the Acts of 1989 permits a Town Meeting to 
appropriate funds contingent upon passage of a referendum question (OVERRIDE).  A 
contingent vote does not automatically result in an override referendum.  An override 
referendum can only be called by the Board of Selectmen.  If a referendum is called by the 
Selectmen it must take place within forty-five days of the Town Meeting vote. 
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COMMONWEALTH OF MASSACHUSETTS 

TOWN OF HARWICH 

ANNUAL TOWN MEETING 

May 7, 2018 

 
BARNSTABLE, ss: 
 
To either of the Constables of the Town of Harwich in said county, 
 
         Greetings: 
 
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and 
warn the inhabitants of said Town qualified to vote in elections and Town affairs to meet 
in the Community Center Gymnasium, 100 Oak Street in said Town on May 7, 2018 at 
7:00 P.M., then and there to act on the following articles: 
 

ARTICLES 

 
TOWN OFFICERS AND COMMITTEES 

 
ARTICLE 1: To choose various Town Officers and Committees.  Customary Article 
 
THE FINANCE COMMITTEE RECOMMENDS THIS CUSTOMARY ARTICLE BE 

ACCEPTED AND ADOPTED.  VOTE: YES-5, NO-0 

 
REPORTS OF TOWN OFFICERS AND COMMITTEES 

 
ARTICLE 2: To hear reports of all Town Officers and Committees for the year 2017.  
Customary Article 
 
THE FINANCE COMMITTEE RECOMMENDS THIS CUSTOMARY ARTICLE BE 

ACCEPTED AND ADOPTED.  VOTE: YES-5, NO-0 

 
ELECTED OFFICIALS SALARIES 

 
ARTICLE 3:  To see if the Town will vote to fix the salaries of the Elected Officials of the 
Town for fiscal year commencing July 1, 2018 and ending June 30, 2019 as follows and to 
act fully thereon.  Estimated cost: $115,490. 
 
 FY 2018 FY 2019 Fincom Proposal 

Selectmen (5) $1,500 each $2,400 each 
Moderator $300 $1,000 
Water Commissioners (3) $500 each $1,000 each 
Library Trustees (7) N/A $1,000 each 
Town Clerk                  76,905                  up to $92,490 recommended 

(M5 $75,910 - $94,803 range.   
  Non-Union Compensation Plan 

Bylaw position) 
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TOTAL $9,300 (Elected) 
$76,905 (Town Clerk) 
$86,205 

$23,000 (Elected) 
$92,490 (Town Clerk) 
$115,490 

   
Explanation: If the Finance Committee’s proposal is adopted, the listed elected positions 

would be increased for FY19, the Library Trustees would be newly compensated and the 

Town Clerk position would be placed on a classification pay plan.  A new Town Clerk with 

no experience would be at the low end of the scale and a new Town Clerk with a lot of 

experience would be at the higher end.  The Town Administrator administers the pay plan. 

 
FINANCE COMMITTEE RECOMMENDS THIS CUSTOMARY ARTICLE BE 

ACCEPTED AND ADOPTED. THIS YEAR WE ARE RECOMMENDING AN INCREASE 

IN ELECTED OFFICIALS SALARIES INCLUDING FOR THE FIRST TIME THE 

ELECTED LIBRARY TRUSTEES, AND WE ARE RECOMMENDING THE 

ESTABLISHMENT OF A SALARY RANGE FOR THE TOWN CLERK POSITION.                                               

VOTE:  YES-3, NO-0, ABSTAIN-2. 

 

TOWN OPERATING BUDGET 
 

ARTICLE 4: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds such sums of money as may be required to defray Town charges for Fiscal 
Year 2019, and to act fully thereon.  By request of the Board of Selectmen.  (BUDGET – 
SEE APPENDIX B).  Estimated cost: $37,043,203. 
 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO FUND THE ANNUAL OPERATION OF THE TOWN FOR FY 19, AND 

THAT $22,227,479 BE RAISED FROM TAXATION, AND $118,000 COME FROM FREE 

CASH, AND $732,843 COME FROM WATER DEPARTMENT FUNDS, AND $12,620,945 

COME FROM LOCAL RECEIPTS, AND $1,343,936 COME FROM OTHER FUNDS 

INCLUDING BETTERMENTS, CABLE TV, COMMUNITY PRESERVATION, AND 

OTHER FUNDS. VOTE: YES-4, NO-1. 

 

Free Cash 118,000 
Water Enterprise 732,843 
CPA  588,750 
Betterment 156,450 
Golf Improvement 75,600 
Waterways & Mooring 236,058 
FEMA 13,608 
Town Clerk State Aid 15,585 
Total 2,194,779 

  
Local Receipts 12,620,945 
  
Taxes 22,227,479 

  
Operating Budget 37,043,203 
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MONOMOY REGIONAL SCHOOL DISTRICT BUDGET 
 

ARTICLE 5: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds such sums of money as may be required to pay for the Monomoy Regional 
School District Assessment for Fiscal Year 2019, the capital portion of the appropriation 
authorized by this vote shall not take effect until the Town votes to exempt from the 
limitation of total taxes imposed by M.G.L. c.59, §21C (Proposition 2 ½) the amount 
required to pay for the capital exclusion authorized by this vote, and to act fully thereon.  
By request of the Monomoy Regional School Committee and Superintendent.  Estimated 
cost: $25,609,390.  (See Appendix D – Message from the MRSD Superintendent) 
 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO FUND THE ANNUAL OPERATION OF THE MONOMOY REGIONAL 

SCHOOL DISTRICT FOR FY 19, AND THAT $25,609,390 BE RAISED FOR THIS 

PURPOSE AND FURTHER OF THAT TOTAL $260,038 A PORTION WHICH IS EQUAL 

TO THE CAPITAL NEEDS OF THE DISTRICT, BE FUNDED FROM A COMBINATION 

OF FREE CASH ($147,336) AND CAPITAL EXCLUSION (BATHROOMS - $76,078 AND 

EDUCATION STABILIZATION $36,625) WITH THE CAPITAL EXCLUSION 

PORTIONS BEING SUBJECT TO A BALLOT VOTE. VOTE: YES-4, NO-1. 

 
Operating Budget 23,282,215 
Transportation 430,896 
Capital 147,336 
Restrooms 76,077 
Stabilization 36,625 
Debt – Middle School 24,328 
Debt – High School 1,611,913 

Total 25,609,390 

 
 

CAPE COD REGIONAL TECHNICAL SCHOOL DISTRICT BUDGET 
 

ARTICLE 6: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds a sufficient sum of money as may be required to pay for the Cape Cod 
Regional Technical High School District Assessment for Fiscal Year 2019, and to act fully 
thereon.  By request of the Cape Cod Regional Technical High School District.  Estimated 
cost: $1,581,237. 
 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO FUND THE ANNUAL OPERATION OF THE CAPE COD REGIONAL 

TECHNICAL HIGH SCHOOL, AND THAT $1,581,237 BE RAISED AND 

APPROPRIATED FOR THIS PURPOSE.  VOTE: YES-5, NO-0 
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WATER BUDGET 
 

ARTICLE 7: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds such sums of money as may be required to defray Water Department 
Operating Budget for Fiscal Year 2019, and to act fully thereon.  By request of the Water 
Commissioners and Superintendent.  Estimated cost: $ $4,238,297. 
 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $4,238,297 BE TRANSFERRED FROM WATER RATE 

COLLECTIONS TO BE USED TO FUND THE ANNUAL OPERATION OF THE WATER 

DEPARTMENT.   VOTE:  YES-5, NO-0. 

 

ADOPT THE CAPITAL PLAN  
 

ARTICLE 8:  To see if the Town will vote to adopt the Capital Plan for the ensuing seven 
year period as adopted last year by the Town Meeting with new fiscal year 2025 as 
proposed by the Board of Selectmen and set forth below or as amended by vote of the 
Town Meeting, and to act fully thereon.  By request of the Board of Selectmen.   
(See Appendix B) 

 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0 
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ADMINISTRATION 

 
CAPITAL ITEMS FUNDED FROM FREE CASH – ITEMS UNDER $50,000 

 
ARTICLE 9: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds a sufficient sum of money to fund the items in the table below included in 
the FY 19 Capital Plan, and to act fully thereon.  By request of the Board of Selectmen.  
Estimated cost: $234,000. 
 

1 Albro House/Brooks Academy boilers 40,000 

2 Deputy Fire Chief – vehicle replacement 48,000 

3 Nozel and Valve replacement program (town funded) 
Nozel and Valve replacement program (grant funded) 

3,750 
71,250 

5 Taser replacement (5 year program – 3 to pay)and 
further to authorize a lease/purchase for a term of up to 
five years 

36,000 

6 2018 Ford Transport Passenger Wagon 35,000 

 TOTAL 234,000 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED WITH THE AMOUNT OF $234,000 FROM AVAILABLE FUNDS TO 

PURCHASE NEW ITEMS FOR THE FIRE, POLICE, AND RECREATION 

DEPARTMENTS. THE NATURAL RESOURCES TRUCK WILL COME FROM 

ANOTHER DEPARTMENT AND DOES NOT NEED TO BE FUNDED AT THIS TIME. 

THESE ITEMS DID NOT MEET THE FUNDING THRESHOLD TO BE INCLUDED ON 

THE CAPITAL PLAN. VOTE: YES-5, NO-0. 

 
FACILITY MAINTENANCE AND REPAIR FUND 

 
ARTICLE 10: To see if the Town will vote to raise and appropriate, transfer from available 
funds or borrow a sufficient sum of money as may be required to defray costs related to 
Facility Maintenance and Repair included in the FY 19 Capital Plan, and to act fully 
thereon. By request of the Board of Selectmen. Estimated cost $825,000 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED WITH THE AMOUNT OF $825,000 FROM AVAILABLE FUNDS TO PAY 

FOR THE MAINTENANCE AND REPAIRS OF THE LISTED ITEMS. WHERE 

1 Walkway reconstruction, Rte. 28 SAQ to Harwich Port 250,000 

2 Update/Replace Town’s energy mgmt. system – HVAC 
Town Hall, Community Center, Fire Station One, Police 
Department 140,000 

3 Community Center/Town Hall carpet replacement 130,000 

4 Phase 2 Town Wide Radio System 100,000 

5 Bank Street parking lot paving 80,000 

6 Cultural Center Subsidy 125,000 

 TOTAL 825,000 
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POSSIBLE THE TOWN IS COMBINING LIKE PROJECTS TO SAVE MONEY.                                                                                                          

VOTE: YES-5, NO-0. 
 

FUND SNOW AND ICE DEFICIT FOR FY18 
 

ARTICLE 11: To see if the Town will vote to transfer from available funds a sufficient 
sum of money to fund the Fiscal Year 2018 Snow and Ice Deficit Account, and to act fully 
thereon.  By request of the Board of Selectmen.  Estimated cost $ 250,000. 
 
Explanation: The winter has been fairly mild but we did have a long cold stretch that 

required spending on materials.  We anticipate an overage of $250,000 to cover the 

balance of the season. 

 
FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  FINANCE COMMITTEE VOTES NRPFI WHEN, 

AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.   FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.  VOTE: YES-5, NO-0. 
 

FUND BUDGET SHORTFALLS IN BUDGET TRANSFERS FOR FY18 
 

ARTICLE 12: To see if the Town will vote to raise and appropriate or transfer from 
available funds a sufficient sum of money to fund shortfalls in various FY 18 budget and 
fund transfers, and to act fully thereon.  By request of the Town Administrator and Finance 
Director.  Estimated cost: $100,000. 
 
Explanation: The Town has two known areas at this time.  First, the Police Detail Account 

has become underfunded over several years and requires a transfer of $75,000 to bring it 

into balance.  The second is continuing to fund the Senior Exemption increase pending 

adoption of Special Legislation in an amount of $25,000. 

 
THE FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  THE FINANCE COMMITTEE VOTES NRPRI 

WHEN, AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.  THE FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.  VOTE: YES-5, NO-0 

 
RESCIND AMOUNTS IN LONG TERM DEBT AUTHORIZED BY VOTE OF THE 

TOWN FOR VARIOUS PURPOSES THAT IS NO LONGER NEEDED 
 
ARTICLE 13: To see if the Town will vote to rescind $6,145,166.57 in long term debt 
previously authorized by vote of the Town for various purposes, articles and Annual Town 
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Meetings set forth in the detail below.  These amounts are no longer needed to pay costs of 
completing the projects for which they were approved, or take any other action thereon. 

 

To rescind the following: 

• $100,000 balance of the $3,500,000 to construct Greensand Water Treatment 

Facility, ATM 2010 Article # 15, 

• $2,802.50 balance of the $172,000 to reconstruct Skinequit Road through 

private road betterment, ATM 2013 Article #36, 

• $4,500,000 balance of the $4,500,000 to construct the Muddy Creek Culvert, 

ATM 2014 Article #27, 

• $1,369,613.37 balance of the $1,704,000 to replace the Wychmere Harbor 

Town Pier and Bulkheads, ATM 2014 Article #32, 

• $116,311.95 balance of the $500,000 to supplement construction of Muddy 

Creek Bridge, ATM 2015 Article #26, 

• $56,438.75 balance of the $223,650 to reconstruct Ginger Plum Lane through 

private road betterment, ATM 2016 Article #51. 

And to act fully thereon.  By request of the Finance Director 
 

Explanation:   

The 2010 Annual Town Meeting approved $3,500,000 borrowing for the Greensand Water 

Treatment Facility project.  The project is completed and the actual cost was less than 

originally approved.   

The 2013 Annual Town Meeting approved $172,000 borrowing for the Skinequit Road 

Betterment project.  The project is completed and the actual cost was $169,197.50. 

The 2014 annual town meeting approved $4,500,000 borrowing for the Muddy Creek 

Culvert project.  The town received state and federal grants to cover the cost of the 

project. 

The 2014 Annual Town Meeting approved $1,704,000 borrowing for the replacement of 

the Wychmere Harbor Town Pier and Bulkheads.  The town received state grants to cover 

most of the project cost. 

The 2015 Annual Town Meeting approved $500,000 borrowing to supplement construction 

of the Muddy Creek Bridge.  The project is completed and the actual cost was 

$383,688.05. 

The 2016 Annual Town Meeting approved $223,650 borrowing for the Ginger Plum 

Betterment project.  The project is completed and the actual cost was $167,211.25. 

 

This article will rescind the remaining $6,145,166.57 borrowing authority which is no 

longer needed for the projects listed above. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO REMOVE THE TOTAL AUTHORIZATION OF COMPLETED 

PROJECTS THAT HAD A LOWER PRICE THAN AUTHORIZED. THIS “HOUSE 

KEEPING” MEASURE IS NECESSARY FROM TIME TO TIME TO REMOVE 

UNNECESSARY COMMITTED DEBT AUTHORIZATIONS AND TO MAKE SURE 
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THAT NO ADDITIONAL SPENDING IS AVAILABLE FOR A COMPLETED PROJECT.  
VOTE: YES-5, NO-0. 

 

WASTEWATER 

 
CONSTRUCTION OF INTERCONNECTION WITH CHATHAM AND SEWERS IN 

THE SOUTHERN SECTION OF PLEASANT BAY WATERSHED 
 
ARTICLE 14:  To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to implement a portion of Phase 2 of the Town 
of Harwich Comprehensive Wastewater Management Plan, approved by the Massachusetts 
Secretary of Energy and Environmental Affairs in a Massachusetts Environmental Policy 
Act Certificate dated May 13, 2016, consisting of construction of sewers in the Southern 
section of Pleasant Bay Watershed and construction of the Chatham interconnector system, 
as more fully described in said Comprehensive Wastewater Management Plan, including 
any land acquisition costs and all other costs incidental and related thereto; provided  that 
any borrowing authorized hereunder shall be contingent on the passage of a Proposition 2 
and ½ debt exclusion vote.  And further, in accordance with Chapter 44, Section 20 of the 
General Laws, the premium received by the Town upon the sale of any bonds or notes 
thereunder, less any such premium applied to the payment of the costs of issuance of such 
bonds or notes, may be applied to pay project costs and the amount authorized to be 
borrowed for each such project shall be reduced by the amount of any such premium so 
applied, and to act fully thereon.  By request of the Board of Selectmen.  Estimated cost: 
$22,450,000. 
 
Explanation: Phase 2 of our Comprehensive Wastewater Management Plan requires 

design and construction of a Watershed Collection System.  In FY18, the design dollars 

and our Intermunicipal Agreement with Chatham were funded.  The FY19 request includes 

the actual construction costs of the collection system also including the tie-in costs with 

Chatham in their pump station and piping to their treatment facility.  This will fully 

implement Phase 2 of our regulatory required plan. 

 
THE FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  THE FINANCE COMMITTEE VOTES NRPRI 

WHEN, AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.  THE FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.  VOTE: YES-5, NO-0 

 
DENNIS HARWICH YARMOUTH (DHY) CLEAN WATERS COMMUNITY 

PARTNERSHIP 
 

ARTICLE 15: To see if the Town will vote to authorize and direct the Board of Selectmen,  
in cooperation with the Towns of Dennis and Yarmouth, to draft special legislation to 
create the DHY Clean Waters Community Partnership,  with substantially the powers, 
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membership, governance, and purposes set forth in Massachusetts General Laws, Chapter 
21, Sections 28 through 30, and Massachusetts General Laws Chapter 40N, supplemented 
and amended as the Board of Selectmen shall determine to be in the best interests of the 
Town; to direct the Board of Selectmen  to request that the state representative and senator 
representing the Town file and support such special legislation; and to authorize the Board 
of Selectmen to take all action necessary to effect the foregoing;  provided, however, that 
such special legislation shall contain a condition that requires approval by town meeting in 
each of the towns participating in the final agreement  before any agreement entered into 
pursuant to said special legislation takes effect;  and to act fully thereon.  By request of the 
Board of Selectmen 
 
Explanation: Dennis, Harwich and Yarmouth are working together on a Clean Waters 

Community Partnership.  This article allows for discussions in areas to hopefully lead to a 

more formal Partnership Agreement to be brought back to the Town. 

 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  THIS ARTICLE WILL CREATE THE FRAMEWORK HARWICH WILL 

NEED TO POSSIBLY WORK IN CONJUNCTION WITH THE TOWNS OF DENNIS AND 

YARMOUTH IN FINDING COMMON SOLUTIONS TO ADDRESSING CLEAN WATER 

ISSUES IN ALL THREE TOWNS.  VOTE: YES-5, NO-0 

 
SEWER ENTERPRISE FUND 

 

ARTICLE 16:  To see if the Town will vote to establish a Sewer Enterprise Fund, pursuant 
to M.G.L. Ch. 44, §53F ½ , to cover the cost of operation debt, capital and other operation 
and maintenance costs of a sewer utility.  The fund to begin operation for Fiscal Year 2019, 
which begins on July 1, 2018, and further to raise and appropriate or transfer from free 
cash a sum of money for an initial deposit into the Enterprise Fund, and to act fully 
thereon.  By request of the Board of Selectmen.  Estimated cost: $70,000. 
 
Explanation: The Town is developing a Wastewater Collection System in the Southern 

sector of Pleasant Bay.  The Phase 2 project will not have enough users to support fees.  

This will create a sewer Enterprise Account to allow for a combination of a collection of 

fees along with a taxpayer subsidy until sufficient users are connected which will be 

several years.  The raise and appropriate request for $70,000 will be placed into a line 

item of inter-governmental transfers.  The Sewer Enterprise account will not be spent, but 

be allowed to build up so when payments are necessary, funds will be available. 

 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO ESTABLISH THE FUNDING STRUCTURE NEEDED FOR FUTURE 

CLEAN WATER BUDGETS.  VOTE: YES-5, NO-0 
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WATER DEPARTMENT 

 
LOWER COUNTY ROAD PROJECT FOR FY18 

 
ARTICLE 17: To see if the Town will vote to raise and appropriate, transfer from available 
funds or borrow, a sufficient sum of money to conduct distribution system upgrades 
outlined in our master plan and in conjunction with the DPW’s plan to repave Lower 
County Road, including all costs incidental and related thereto.  This project includes 
abandoning an 8" asbestos (AC) water main, moving water services from the AC main to 
the existing 16" ductile iron water main, installing in-line gate valves, installing tee's & 
hydrants, and increasing the pipe diameter underneath the Allen harbor bridge to address 
pipe discontinuity.  Estimated cost: $1,300,000 
 
Explanation: All of the aforementioned upgrades will increase water quality, water 

pressure, as well as, provide additional firefighting capacity in one of the most densely 

populated areas in the community. In addition, this work will lay the foundation to replace 

the old 2" cast iron water main located on the abutting streets, further improving water 

quality and firefighting capacity. Engineering for this project is currently underway intend 

to bid the project prior to TM to ensure adequate funding request. 

 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO ALLOW THE WATER DEPARTMENT TO MAINTAIN OR RENEW 

WATER PIPES, WATER MAINS, AND CONNECTING PIPES BEFORE THE 

ROADWAY IS UPGRADED AND RESURFACED BY THE DPW.  VOTE: YES-5, NO-0 

 
REPAVE ACCESS ROADS TO WELL SITES 

 
ARTICLE 18: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, a sufficient sum of money for repaving of access roads to well sites, and to 
act fully thereon.  By request of the Board of Water Commissioners and Superintendent.  
Estimated cost: $175,000.00 
 
Explanation:  Continued deterioration of the access roads makes travel to and from the 

remote well sites difficult and promotes excessive wear and tear on the department 

vehicles, especially during snow removal efforts. It should be noted that all remote well 

sites are required by MassDEP to be monitored & visually inspected 365 days a year and 

maintaining access during all severe weather is mandatory. 

 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO FUND AN ONGOING PROJECT TO IMPROVE ACCESS TO EXISTING 

WELLS.  VOTE : YES-5, NO-0 
 

PURCHASE UTILITY TRUCKS FOR THE WATER DEPARTMENT 
 

ARTICLE 19: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, a sufficient sum of money for the purchase of two (2) 2018 Ford F350’s.  
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These vehicles are to replace a 2004 F150 4WD Pickup and a 2005 F350 4WD Pickup, and 
to act fully thereon.  By request of the Board of Water Commissioners and Superintendent. 
Estimated cost: $110,000, less trades $8,175.00.  (Total Dollars $101,825) 
 
Explanation:  The two trucks being replaced are very undersized for the work they perform 

on a daily basis resulting in many expensive repairs.  The new trucks have been sized 

appropriately and will also be able to provide support with snow removal efforts. 

 
THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $101,825 BE TRANSFERRED FROM WATER RATES.  THESE 

TWO NEW VEHICLES WILL REPLACE TWO OLD ONES WHICH ARE USED IN THE 

DAILY OPERATION OF THE DEPARTMENT AND THE OVERALL NUMBER OF 

VEHICLES FOR THE DEPARTMENT WILL REMAIN THE SAME.  VOTE: YES-4, NO-1 

 

RE-APPROPRIATION OF BOND PROCEEDS 
 

ARTICLE 20: To see if the Town will vote to transfer the excess bond proceeds of 
$59,767.89 from the $3,500,000 borrowing authorized under Article #15, May 3, 2010 to 
Construct Greensand Water Treatment Facility to reduce the amount paid for water main 
replacement and to act fully thereon.  By request of the Board of Water Commissioners 
and the Superintendent.  Estimated cost: 59,767.89 
 
Explanation:  Article #15 of the May 3, 2010 Town Meeting appropriated $3,500,000 for 

the construction of the Bruce Cahoon Greensand Water Treatment Facility.  The project 

has since been completed and a balance of $59,767.89 remains unspent.  It is the intent of 

the Water Department, upon approval, to re-allocate these funds to Fiscal Year 2019 

budget, line item 13204502-553350 – Water Main Replacement” to assist with the funding 

for the replacement of 2” water mains. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AS A HOUSE KEEPING MEASURE TO CLEAN OUT THE 

AUTHORIZATIONS OF COMPLETED PROJECTS THAT WERE FINISHED UNDER 

THE BUDGET AND ORIGINAL AUTHORIZED AMOUNTS.   VOTE: YES-5, NO-0. 

 

DEPARTMENT OF PUBLIC WORKS 

 

PURCHASE AND EQUIP VEHICLES FOR THE DPW 
 

ARTICLE 21: To see if the Town will vote to raise and appropriate or transfer from 
available funds a sufficient sum of money to purchase and equip the following vehicles: 
 

(1) One Ton Dump Truck (Parks) $80,000 
(1) One Ton Dump Truck (Cemetery) $80,000 
(1) One Ton Dump Truck (Highway) $55,000 

TOTAL $215,000 
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And further to authorize the trade-in or sale of the following old vehicles toward the 
purchase price, where the Board of Selectmen find that the vehicles cannot be utilized 
elsewhere in the Town: 
 

1999 Ford F-350 Dump Truck 
2006 Ford F-350 Dump Truck 
2000 Ford F-250 Pickup Truck 

 
And to act fully thereon.  By request of the DPW Director.  Estimated cost: $215,000 
 
Explanation:  This request is for three (3) one-ton dump trucks to replace a 1999 dump 

truck, a 2006 dump truck and a 2000 pick-up truck used by the Parks, Cemetery, and the 

Highway Departments.  The current trucks, which are front-line vehicles in their 

departments, are in poor condition with high mileage (145,785, 101, 026, 147,995 miles 

respectively) and are rapidly deteriorating.  The primary functions of these vehicles 

include transport of staff, tools and materials to and from job sites, snow plowing, sanding, 

pothole and road repairs, and towing equipment trailers. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED WITH THE AMOUNT OF $215,000 FROM AVAILABLE FUNDS TO 

PURCHASE NEW TRUCKS WITH SANDERS AND PLOWS FOR THE DPW 

DEPARTMENT. THIS WILL INCREASE EFFICIENCY FOR THE PARKS, 

CEMETERIES, AND HIGHWAY. THE FEES CHARGED BY THE DPW GOES IN TO 

THE TOWN’S GENERAL FUND.  VOTE: YES-5, NO-0. 
 

THE BOARD OF SELECTMEN, AT THEIR MEETING ON APRIL 9, 2018, VOTED 

ONLY TWO (2) ONE-TON DUMP TRUCKS AT A TOTAL COST OF $135,000 
 

ROAD MAINTENANCE PROGRAM 
 

ARTICLE 22: To see if the Town will vote to raise and appropriate and/or transfer from 
available funds, or borrow the sum of $700,000 to fund the Road Maintenance Program as 
requested in the Capital Plan for FY19, including all costs incidental and related thereto. 
The appropriation authorized by this vote shall not take effect until the Town votes to 
exempt from the limitation on total taxes imposed by M.G.L. c.59 § 21c (Proposition 2 ½ ) 
the amounts required to pay the principal of and the interest on any borrowing authorized 
under this article. And further, in accordance with Chapter 44, Section 20 of the General 
Laws, the premium received by the Town upon the sale of any bonds or notes thereunder, 
less any such premium applied to the payment of the costs of issuance of such bonds or 
notes, may be applied to pay project costs and the amount authorized to be borrowed for 
each such project shall be reduced by the amount of any such premium so applied, and to 
act fully thereon.  By request of the DPW Director.  Estimated cost: $700,000.  
 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED WITH THE AMOUNT OF $700,000 FROM DEBT EXCLUSION.  THIS 

EXPENDITURE WILL PROVIDE SUFFICIENT FUNDS FOR THE DPW TO CONTINUE 

MAINTAINING TOWN ROADS AS REQUIRED BY TOWN RESIDENTS.  THE 

APPROPRIATION AUTHORIZED BY THIS VOTE SHALL NOT TAKE EFFECT UNTIL 
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THE TOWN VOTES TO EXEMPT FROM THE LIMITATION ON TOTAL TAXES 

IMPOSED BY M.G.L. C.59, §21C PROPOSITION 2 ½).   VOTE: YES-5, NO-0. 

 

FIRE DEPARTMENT 

 
PURCHASE NEW REPLACEMENT AMBULANCE 

 
ARTICLE 23: To see if the Town will vote to raise and appropriate or transfer from 
available funds a sufficient sum of money to purchase or lease an ambulance for the Fire 
Department, and further to authorize a lease/purchase agreement of up to five years; and to 
act fully thereon.  By request of the Fire Chief.  Estimated cost: $340,000 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO REPLACE AN EXISTING AMBULANCE AS THE FIRE DEPARTMENT 

CONTINUES TO MAINTAIN AND USE 4 AMBULANCES. THESE VEHICLES ARE 

ROTATED NEWEST TO OLDEST TO MEET THE INCREASING NEEDS OF THE 

DEPARTMENT, AS WELL AS PROLONG THE USE OF THE OLDER VEHICLES.  

VOTE: YES-5, NO-0. 

 
CONSTRUCTION FOR STATION 2 

 
ARTICLE 24: To see if the Town will vote to raise and appropriate, transfer from available 
funds or borrow a sufficient sum of money for the design and  construction, and 
construction administration,  of Fire Station 2 at 149 Route 137; including equipment and 
furnishing, and any other costs incidental and related thereto. The appropriation authorized 
by this vote shall not take effect until the Town votes to exempt from the limitation on total 
taxes imposed by M.G.L. c.59 § 21 (Proposition 2 ½ ) the amounts required to pay the 
principal of and the interest on any borrowing authorized under this article.  And further, in 
accordance with Chapter 44, Section 20 of the General Laws, the premium received by the 
Town upon the sale of any bonds or notes thereunder, less any such premium applied to the 
payment of the costs of issuance of such bonds or notes, may be applied to pay project 
costs and the amount authorized to be borrowed for each such project shall be reduced by 
the amount of any such premium so applied, and to act fully thereon.  By request of the 
Fire Chief.  Estimated cost: $6,050,000. 

 

Explanation: Fire Station #2 on Route 137 has become a more full service station due to 

the increased calls for service.  A committee has been formed to review its use.  The 2017 

ATM approved design funds to improve the facility.  The Board of Selectmen, the  

committee and design firm have agreed to construct a new facility on the same site to 

provide services to this section of our community.  This appropriation will all ow for the 

construction of a new facility. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED WITH AN ESTIMATED COST OF $6,050,000 BEING BORROWED FOR 

THIS PURPOSE. THE APPROPRIATION AUTHORIZED BY THIS VOTE SHALL NOT 

TAKE EFFECT UNTIL THE TOWN VOTES TO EXEMPT FROM THE LIMITATION 

ON TOTAL TAXES IMPOSED BY M.G.L. C.59, §21C PROPOSITION 2 ½). THIS VOTE 

WILL BE SUBJECT TO A TWO THIRDS TOWN MEETING VOTE TO PASS. THE 
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COST OF THE DESIGN AND PLAN MONIES WERE APPROVED AT THE MAY, 2017 

ANNUAL TOWN MEETING.  VOTE: YES-4, NO-1. 

 

CEMETERY 

 

TRANSFER OF LAND FROM BOARD OF SELECTMEN PROPERTY TO ISLAND 
POND CEMETERY 

 
ARTICLE 25: To see if the Town will vote to transfer from the Board of Selectmen, 
currently being held for General Municipal Use to the Cemetery Commission to be held 
for cemetery purposes, a parcel of land consisting of approximately 1 acre identified as 
shown on the sketch of plan included in the Warrant for this Town Meeting.  Assessors 
Map: 49 Parcel: R3 (Deed References: Bk.12500 Pg.140, Bk.3161 Pg.056, and Bk.1486 
Pg. 647), and to act fully thereon.  By request of the Cemetery Director and the Cemetery 
Commission. 
 
Explanation:  To add an approximately an additional 120 burial spaces and to be used for 

grant opportunities for the Island Pond Arboretum.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO ALLOW FOR INCREASE BURIAL SPACES FROM THIS LAND 

LOCKED PARTIAL, AND TO GIVE THE COMMISSION THE TOTAL LAND 

NECESSARY TO APPLY FOR GRANT OPPORTUNITIES TO BUILD AN 

ARBORETUM.  VOTE: YES-5, NO-0. 

 

 
Article 25 
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CONSTRUCTION OF BUILDING AND PURCHASE OF EQUIPMENT FOR PET 
CREMATORY 

 
ARTICLE 26: `To see if the Town will vote to raise and appropriate, transfer from 
available funds or borrow a sufficient sum of money to fund the design and construction 
and equipment, including a cremation device for a pet crematory located at 276 Queen 
Anne Road commonly known as the Pet Cemetery including the purchase and installation 
of an Animal Cremation Retort (cremation unit) and all costs incidentals and related 
thereto.  The appropriation authorized by this vote shall not take effect until the town votes 
to exempt from the limitation on total taxes imposed by M.G.L. Chapter 59, Section 21C 
(Proposition 2 ½) the amounts required to pay the principal of and interest on any 
borrowing authorized under this article.  And further, in accordance with Chapter 44, 
Section 20 of the General Laws, the premium received by the Town upon the sale of any 
bonds or notes thereunder, less any such premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to pay project costs and the amount 
authorized to be borrowed for each such project shall be reduced by the amount of any 
such premium so applied, and to act fully thereon.  By request of the Cemetery 
Administrator and the Cemetery Commission. Estimated cost $577,950. 
 
Explanation: The Cemetery Director and Commission have determined that a significant 

need exists for persons to respectfully dispose of their pets.  This article calls for the 

construction of a building and a device to be able to cremate small pets.  The facility will 

be located adjacent to the pet burial ground on 276 Queen Anne Road, approved at a 

previous Annual Town Meeting.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $577,950 FROM A DEBT EXCLUSION BALLOT VOTE BE 

AUTHORIZE TO ALLOW THE PET CEMETERY THAT WAS AUTHORIZED IN THE 

2017 ANNUAL TOWN MEETING TO MOVE FORWARD. THIS WILL PROVIDE THE 

TOWN WITH A MUCH-NEEDED SERVICE THAT IS HARD TO FIND ON CAPE COD, 

AND OVER TIME IT WILL HELP PRODUCE REVENUE FOR THE TOWN. EVEN 

THOUGH A DEBT EXCLUSION VOTE IS NEEDED TO GET THIS PROJECT STARTED 

IT IS ANTICIPATED THAT THE FEES CHARGED WILL SOON COVER THE COST 

OF THE PROJECT AND THEN CONTRIBUTE TO THE GENERAL FUND. THE 

APPROPRIATION AUTHORIZED BY THIS VOTE SHALL NOT TAKE EFFECT UNTIL 

THE TOWN VOTES TO EXEMPT FROM THE LIMITATION ON TOTAL TAXES 

IMPOSED BY M.G.L. C.59, §21C PROPOSITION 2 ½).   VOTE: YES-5, NO-0. 
 

AMEND THE HARWICH CEMETERY COMMISSION RULES AND REGULATIONS 
OF HARWICH CEMETERIES 

 
ARTICLE 27: To see if the Town will vote to amend the Rules and Regulations of the 
Harwich Cemeteries as follows,  and to act fully thereon.  By request of the Cemetery 
Commission. 
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Harwich Cemetery Commission 
Rules and Regulations of Harwich Cemeteries 

  

III. Cemetery Lots 

7.  Maintenance of all plantings and maintenance and removal of all plantings and 
holiday arrangement placed by a lot owner, or designee, is the responsibility of the 
lot owner, and the Cemetery Commission reserves the right to remove any planting 
that becomes unsightly. The Town of Harwich is not liable for items left at a grave, 
or damage to flowers, flags, containers, or monuments due to weather, vandalism, 
theft, or maintenance procedures. All Christmas decorations must be removed by 

January 31st anything left on the grave will be removed by the cemetery 

personnel. 

 

12.  Items left at or on the lots after burial will be removed after one week. 

 

13.  The Above Rules will be strictly enforced. 

VI. Active Cemeteries (Burial space available) 

Harwich Center Cemetery, 686 Main Street, AKA Congregational Church Yard Cemetery 
 

Cemetery Office located @ 273 Queen Anne Road 100 Oak Street; mail received at Town Hall, 732 Main 
Street 

 Office phone: 508-430-7549 

 
FINANCE COMMITTEE DOES NOT RECOMMEND THIS ARTICLE AND ASKS THAT 

IT BE INDEFINITELY POSTPONED. GRAVESIDE GRIEVING AND REMEMBRANCE 

IS OBSERVED BY PEOPLE IN MANY DIFFERENT WAYS AND THE FINANCE 

COMMITTEE FEELS THAT THESE RULES ARE TOO RESTRICTIVE AND DO NOT 

ALLOW ENOUGH TIME FOR THE PUBLIC TO SHOW THEIR FEELINGS TOWARDS 

THEIR LOVED ONES. THESE RULES ARE DESIGNED TO BENEFIT THE 

MAINTENANCE STAFF AND NOT THE PUBLIC. VOTE: YES-1, NO-4. 

 

GOLF DEPARTMENT 

 
LANDSCAPE RECLAMATION AND MAJOR TREE REMOVAL 

ARTICLE 28: To see if the Town will vote to raise and appropriate and/or transfer a 
sufficient sum of money from the Golf Improvement Fund to continue landscape 
reclamation and tree removal specific to holes 1-9, but not restricted to any other areas that 
the Golf Director and the Committee deem necessary, and to act fully thereon.  By request 
of the Director of Golf and the Golf Committee.  Estimated cost: $40,000 

Explanation:  The golf course continues to improve turf conditions through-out the existing 

18 fairways.  Significant work on holes 10 through 18 has been done over the last 4 
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years.  Attention to holes 1-9 is now in its second year of work to be completed.  Removal 

of growth that restricts both air and light enhances the playability of these fairways as 

recognized by consultation with the USGA, and with the endorsement of the Golf 

Committee, the Director, and the Supt. of the Green.   

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED. THIS USES FUNDS FROM GOLF RECEIPTS TO WORK ON LONG TERM 

PROJECTS FOR IMPROVEMENTS. THIS YEARS FUNDS WILL BE MAINLY 

DIRECTED TOWARDS HOLES 1-9 WHILE PAST REVENUES HAVE BEEN DIRECTED 

AT HOLES 10 – 18.   VOTE: YES-5, NO-0. 

PHASE TWO COMPLETION OF LANDSCAPING 

ARTICLE 29: To see if the Town will vote to transfer a sufficient sum of money from the 
Golf Improvement Fund to complete the landscape and streetscape improvements as part 
of the infrastructure improvements voted in Article 18 of the 2017 Annual Town Meeting,  
and to act fully thereon.  By request of the Director of Golf and the Golf Committee.   
Estimated cost: $50,000   

Explanation:  this is the necessary completion phase to the capital project which will 

enhance traffic flow, pedestrian access to the Club House and the “Hot Stove”, as well as 

emergency vehicle access. This methodical step by step approach will be completely 

funded by the Golf Improvement  

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED. THIS USES FUNDS FROM GOLF RECEIPTS TO WORK ON LONG TERM 

PROJECTS FOR IMPROVEMENTS. IN ADDITION TO LANDSCAPING THESE FUNDS 

WILL ALSO PROVIDE EMERGENCY VEHICLE ACCESS TO THE CLUB HOUSE.   

VOTE: YES-5, NO-0. 

 

HARBORMASTER DEPARTMENT 

ACCEPT MASSACHUSETTS SEAPORT ECONOMIC COUNCIL GRANT FOR THE 
SAQUATUCKET HARBOR LANDSIDE PROJECT 

 
ARTICLE 30: To see if the Town will vote to authorize the Board of Selectmen to expend  
a grant, which the Board of Selectmen has voted to accept,  from the Massachusetts 
Seaport Economic Council in the amount of $1,000,000, for the construction of landside 
improvements at Saquatucket Harbor, said grant to be expended in addition to the 
appropriation of $3,000,000 under Article 20 of the May 1, 2017 Annual Town 
Meeting,  for the purposes set forth in the site plan included in the  prior vote of Town 
Meeting; including any other costs incidental and related thereto; and to act fully thereon.  
By request of the Board of Selectmen. 

 
Explanation: The Town approved in FY18 $3,000,000 for the Landside renovations to 

Saquatucket Harbor with a provision to seek grants.  The Harbormaster has been 

successful in obtaining a Seaport Grant for $1,000,000, which the Board of Selectmen has 
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voted to accept.  Due to escalating costs, the project had come in over $3,000,000.  This 

article seeks to allow the Board of Selectmen to expend the Grant in addition to the 

$3,000,000 previously appropriated for the project.  The grand total available would be 

$4,000,000.  Administration will expend the Grant first, and will only borrow under the 

$3,000,000 bond authorized last year the amount necessary to complete the site plan 

presented at Town Meeting and voted and approved on the Ballot. It is estimated that the 

total project cost will be approximately $3,850,000, so that only $2,850,000 of the amount 

approved last year will need to be borrowed.  Once the Project is completed, any unused 

borrowing authority will be either repurposed or rescinded at a future town meeting. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED. THE ACCEPTANCE OF THE $1,000.000 GRANT IS IMPORTANT TO THE 

TOWN AND CAN BE USED TO REDUCE THE OVERALL COST OF THE TOWN, OR IT 

CAN BE USED TO COMPLETE THE SITE PLAN THAT WAS PRESENTED AT A 

PREVIOUS TOWN MEETING.  VOTE: YES-5, NO-0. 
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Article 30 
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AMENDMENT TO THE “AGREEMENT BETWEEN THE TOWNS OF CHATHAM 
AND HARWICH WITH RESPECT TO THE FORMATION OF A REGIONAL 

SCHOOL DISTRICT 

 

ARTICLE 31: To see if the Town will vote to authorize the Board of Selectmen to execute 
an amendment to the “Agreement between the Towns of Chatham and Harwich with 
Respect to the Formation of a Regional School District” and to act fully thereon. By 
Request of the Board of Selectmen and Monomoy Regional School District. 
 
Explanation: The Monomoy Regional School District Agreement calls for a review of the 

document after five years. This review has been completed and amendments are 

recommended. Most of the revisions include elimination of the transition elements 

contained in the original agreement and an updating of language to include the Monomoy 

name.  Based on feedback from the community and Select Boards, the Assignment of 

Schools language makes no change to the current regional agreement wording about 

assignment to elementary schools.  Both towns retain their elementary schools with their 

town's children attending elementary school in the town of their residence. The Capital 

Expenditure and Borrowing costs shares have been updated to reflect the cost sharing of 

the operating budget. The amendment must be approved by both Harwich and Chatham 

respective Board of Selectmen and Town Meeting before becoming effective.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AS PART OF A REQUIRED 5 YEAR REVIEW OF THE DOCUMENT AND 

TO ELIMINATE UNNECESSARY LANGUAGE THAT WAS INSERTED AS PART OF 

THE TRANSITION TO THE REGIONAL DISTRICT.  VOTE: YES-5, NO-0. 

 

GREEN COMMUNITIES 

 

AMEND THE CODE OF HARWICH GENERAL BYLAWS– CHAPTER 115 STRETCH 
ENERGY CODE 

 
ARTICLE 32: To see if the Town will vote to amend the Code of the Town of Harwich 
under the General By-Laws by adding a new by-law under Chapter 115 – Stretch Energy 
Code for the purpose of regulating the design and construction of buildings for the 
effective use of energy, pursuant to Appendix 115.AA of the Massachusetts Building 
Code, 780 CMR, the Stretch Energy Code, including future editions, amendments or 
modifications thereto, with an effective date of January 1, 2019 a copy of which is on file 
with the Town Clerk, and to act fully thereon.  By request of the Board of Selectmen. 
 

Chapter 115 Stretch Energy Code 
 
§115-1 Purpose 
The purpose of 780 CMR 115.AA is to provide a more energy efficient alternative to the 
Base Energy Code applicable to the relevant sections of the building code for new 
buildings. 
 
§115-2 Definitions 
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International Energy Conservation Code (IECC) - The International Energy 
Conservation Code (IECC) is a building energy code created by the International Code 
Council. It is a model code adopted by many state and municipal governments in the 
United States for the establishment of minimum design and construction requirements for 
energy efficiency, and is updated on a three-year cycle. The baseline energy conservation 
requirements of the MA State Building Code are the IECC with Massachusetts 
amendments, as approved by the Board of Building Regulations and Standards. 
 
Stretch Energy Code – Codified by the Board of Building Regulations and Standards as 
780 CMR Appendix 115.AA of the Massachusetts building code, the Stretch Energy Code 
is an appendix to the Massachusetts building code, based on further amendments to the 
International Energy Conservation Code (IECC) to improve the energy efficiency of 
buildings built to this code. 
 
§115-3 Applicability 
This code applies to residential and commercial buildings. Buildings not included in this 
scope shall comply with 780 CMR 115.AA, as indicated. 
 
§115-4 Authority 
A municipality seeking to ensure that construction within its boundaries is designed and 
built above the energy efficiency requirements of 780 CMR may mandate adherence to this 
appendix. 780 CMR 115.AA may be adopted or rescinded by any municipality in the 
commonwealth in the manner prescribed by law. 
 
§115-5 Stretch Code 
The Stretch Code, as codified by the Board of Building Regulations and Standards as 780 
CMR Appendix 115.AA, including any future editions, amendments or modifications, is 
herein incorporated by reference into the Code of the Town of Harwich under the General 
Bylaws, Chapter 115. The Stretch Code is enforceable by the inspector of buildings or 
building commissioner and effective as of January 1, 2019. 
 
Explanation: The Town is seeking to qualify as a state designated Green Community. One 

of the necessary criteria to become a Green Community is to adopt the Stretch Energy 

Code. On January 1, 2017, both the Base Energy Code and the Stretch Energy Code were 

updated. The differences between the two are now much smaller than in the past. 

Basically, to comply with the Stretch Code, new residential construction in a Stretch Code 

town needs to follow the Performance Path of the Base Code rather than the Prescriptive 

Path. The updated Stretch Code also applies to all new commercial buildings over 100,000 

square feet and new commercial buildings over 40,000 square feet if they are specific high 

energy users such as Supermarkets, Laboratory buildings, Refrigerated warehouses. All 

additions, renovations, and repairs to residential buildings are explicitly exempted from 

the Stretch Code. Also smaller new commercial buildings as well as additions, renovations 

and repairs of commercial buildings are exempt.  

 

A key feature of the Stretch Energy Code is that it is performance based.  It requires new 

homes to meet a HERS (Home Energy Rating System) index rating target of 55, rather 
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than requiring the installation of specific levels of energy efficiency for each building 

element (e.g. Windows, Wall insulation, roof insulation, furnace etc.).  The HERS rating is 

a measure based on a home’s total expected energy use and overall efficiency.  It is 

calculated by a certified HERS rater using accredited software, which uses information on 

the design of the energy systems in a home to calculate the annual energy needs of the 

home and give it a rating score. 

 

Currently 215 out of 351 communities, representing more than 71% of the state’s 

population, have adopted the Stretch Energy Code.  Many builders are familiar with the 

stretch energy code. Many say that the energy efficiency trade-off features of the Stretch 

Code 55 HERS rating makes it easier to construct a Stretch Code home than a Base 

Energy Code home. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AS ONE OF THE NECESSARY STEPS TO MAKE HARWICH A GREEN 

COMMUNITY.   VOTE: YES-5, NO-0. 

 
ZONING BYLAW ARTICLE LARGE-SCALE GROUND-MOUNTED 

PHOTOVOLTAIC ARRAYS 
 

ARTICLE 33: To see if the Town will vote to amend the Town’s Zoning Bylaw, by 
establishing a new Article XXIII, Large-Scale Ground-Mounted Photovoltaic Arrays 
(>250kW), to include the following subsections: 

§325-138 Purpose and Intent. 
§325-139 Definitions 
§325-140 Large Scale Solar Review. 
§325-141 Operation & Maintenance Plan 
§325-142 Utility Notification 
§325-143 Dimension and Density Requirements. 
§325-144 Design Standards. 
§325-145 Safety and Environmental Standards. 
§325-146 Monitoring and Maintenance 
§325-146 Monitoring and Maintenance. 
§325-147 Abandonment and Decommissioning. 
§325-148 Financial Surety 
 

Further to amend Article III, Establishment of Zoning Districts by adding under: 
§325-3 Division of Town into districts, a new “Solar Farm Overlay District”; and,  
§325-4 Maps, add “E. Solar Farm Overlay District” and a corresponding map. 
 

Further to amend Article V, Use Regulations: 
§325-13, Table of Uses, D. Paragraph IV, Commercial Uses and Attachment 1 – 
Table 1, by adding: 47 - Large-Scale Ground-Mounted Photovoltaic Array (§325-
14S, Article XXII) as “P” in the IL zoning district.; and, 
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§325-14 Supplemental regulations, a new subsection “S. Large-Scale Ground-
Mounted Photovoltaic Array shall be permitted by right within the Solar Farm 
Overlay District pursuant to the provisions of Article XXIII (§325-138 - §325-148).  

 
And to act fully thereon.  By request of the Planning Board. 
 

Below is the complete text for the proposed changes related to the Large-Scale 

Ground-Mounted Photovoltaic Arrays Bylaws – this is ALL new text. 

 

XXIII. Large-Scale Ground-Mounted Photovoltaic Arrays 

 
§325-138 Purpose and Intent. The purpose of this bylaw is to promote the creation of 
new Large-Scale Ground Mounted Solar Photovoltaic Installations (250kW or larger and 
covering at least one acres in size) by providing standards for the placement, design, 
construction, operation, monitoring, modification and removal of such installations to 
address public safety, minimize impacts on scenic, natural and historic resources, and 
provide adequate financial assurance for the eventual decommissioning of such 
installations.  
 
The provisions set forth in this section shall apply to the construction, operation, and/or 
repair of Large-Scale Ground-Mounted Solar Photovoltaic Installations. This section shall 
apply to Large-Scale Ground-Mounted Solar Photovoltaic Installations proposed for 
construction after the effective date of this section. This section shall also pertain to 
physical modifications that materially alter the type, configuration, or size of these 
installations or related equipment. 
 

§325-139 Definitions 

As-of-Right Siting. As-of-Right Siting shall mean that development may proceed without 
the need for a special permit, variance, amendment, waiver, or other discretionary 
approval. As-of-Right development may be subject to Large Scale Solar Review to 
determine conformance with local zoning ordinances or bylaws. Projects subject to Large 
Scale Solar Review cannot be prohibited, but can be reasonably regulated by the building 
commissioner or local inspector. 
 
Designated Location. The location designated by the Zoning Bylaw, in accordance with 
Massachusetts General Laws Chapter 40A, section 5, where Large–Scale Ground-Mounted 
Solar Photovoltaic Installations may be sited As-of-Right. Said location(s) are shown on 
the Zoning Map of Harwich pursuant to Massachusetts General Laws Chapter 40A Section 
4. This map is hereby made a part of this section and is on file in the Office of the Town 
Clerk. 
 
Large-Scale Ground-Mounted Solar Photovoltaic Installation. A solar photovoltaic 
system that is structurally mounted on the ground and is not roof-mounted, and has a 
minimum nameplate capacity of 250 kW DC. All Large-Scale Ground-Mounted Solar 
Photovoltaic Installation shall be owned and operated by either the Town of Harwich or 
under agreements with the Town of Harwich. 
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Large Scale Solar Review. A review by the Planning Board to determine conformance 
with local zoning ordinances or bylaws. 
 
On-Site Solar Photovoltaic Installation. A solar photovoltaic installation that is 
constructed at a location where other uses of the underlying property occur. 
 
Rated Nameplate Capacity. The maximum rated output of the electric power production 
of the photovoltaic system in Direct Current (DC). 

 

Solar Photovoltaic Array. an arrangement of solar photovoltaic panels. 
 
§325-140 Large Scale Solar Review. Prior to construction, installation or modification, 
Large–Scale Ground Mounted Solar Photovoltaic Installations with 250 kW or larger 
nameplate capacity shall undergo Large Scale Solar Review by the Planning Board as 
provided below. In accordance with Section 22(c) of the Massachusetts Green 
Communities Act, Large Scale Solar Review shall be expedited and no decision shall be 
rendered more than one (1) year after the date of the application. 
 
A. Compliance with Laws, Ordinances and Regulations. 

The construction and operation of all Large–Scale Ground-Mounted Solar Photovoltaic 
Installations shall be consistent with all applicable local, state and federal requirements, 
including but not limited to all applicable safety, construction, electrical, and 
communications requirements. All buildings and fixtures forming part of the 
installation shall be constructed in accordance with the State Building Code.  
 
No Large-Scale Ground Mounted Solar Photovoltaic Installation shall be constructed, 
installed or modified without first obtaining a building permit. 

 
B. Large Scale Solar Review Application and Plan Requirements.  

All applications and plans shall be filed with the Planning Board. 
 

1. Two (2) copies of a properly executed application for Large Scale Solar Review, 
along with a filing fee of $525.00.  

2. Twelve (12) copies of site plan(s), prepared by a Registered Land Surveyor 
licensed in the Commonwealth of Massachusetts, at a scale of one inch equals forty 
feet (1” = 40'), including: 

 
a. North arrow and locus map; 
b. Property boundaries; 
c. Name/Description of project; 
d. Topography, both existing and proposed, including proposed drainage; 
e. Zoning designation; 
f. Location of proposed structures, drives, etc., including setbacks; 
g. Sign(s) location(s); 
h. Landscaping, both existing and proposed; 
i. Lighting, including locations, type and wattage. 
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3. Twelve (12) copies each of the following: 

a. Plans or drawings of the Large-Scale Ground-Mounted Solar Photovoltaic 
Installation prepared by a Registered Professional Engineer licensed in the 
Commonwealth of Massachusetts, showing the proposed layout of the 
system and any potential shading from nearby structures; 

b. One or three line electrical diagram detailing the Large-Scale Ground 
Mounted Solar Photovoltaic Installation, associated components, and 
electrical interconnection methods, with all National Electrical Code 
compliant disconnects and overcurrent devices; 

c. Documentation of the major system components to be used, including the 
PV panels, mounting system, and inverter(s);  

d. Documentation of actual or prospective access and control of the project 
site sufficient to allow for construction and operation of the proposed solar 
photovoltaic installation; 

e. An operation and maintenance plan (see also §325-141); 
f. Proof of liability insurance;  
g. Description of financial surety that satisfies §325-148; 
h. A public outreach plan, including project development timeline, which 

indicates how the project proponent will meet the required site plan review 
notification procedures and other wise inform abutters and the community. 

 
C. Waiver of Requirements: Upon written request submitted as part of the application, the 

Planning Board may waive any requirements. 
 
§325-141 Operation & Maintenance Plan. The project proponent shall submit a plan for 
the operation and maintenance of the Large-Scale Ground-Mounted Solar Photovoltaic 
Installation, which shall include measures for maintaining safe access to the installation, 
storm water controls, as well as general procedures for operational maintenance of the 
installation. 
 
§325-142 Utility Notification No Large-Scale Ground –Mounted Solar Photovoltaic 
Installation shall be constructed until evidence has been given to the Planning Board that 
the utility company that operates the electrical grid where the installation is to be located 
has been informed of the installation owner or operator’s intent to install an interconnected 
customer-owned generator. Off-grid systems shall be exempt from this requirement. 
 

§325-143. Dimension and Density Requirements. 

 
A. Setbacks. Setbacks from all boundary lines shall be a minimum of fifty feet (50'). 
B. Appurtenant Structures. All appurtenant structures to Large-Scale Ground-Mounted 

Solar Photovoltaic Installations shall be subject to reasonable regulations concerning 
the bulk and height of structures, lot area, setbacks, open space, parking and building 
coverage requirements. All such appurtenant structures, including but not limited to, 
equipment shelters, storage facilities, transformers, and substations, shall be 
architecturally compatible with each other. Whenever reasonable, structures should be 
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shaded from view by vegetation and/or joined or clustered to avoid adverse visual 
impacts. 

 

§325-144. Design Standards. 
 
A. Lighting. Lighting of Large-Scale Ground-Mounted Solar Photovoltaic Installations 

shall be consistent with local, state and federal law. Lighting of other parts of the 
installation, such as appurtenant structures, shall be limited to that required for safety 
and operational purposes, and shall be reasonably shielded from abutting properties. 
Where feasible, lighting of the Large-Scale Ground-Mounted Solar Photovoltaic 
Installation shall be directed downward and shall incorporate full cut-off fixtures to 
reduce light pollution. 

 
B. Signage. Signs on Large-Scale Ground-Mounted Solar Photovoltaic Installations shall 

comply with a Harwich Sign Code. A sign that identifies the owner and provides a 24-
hour emergency contact phone number shall be required. 
 
Large-Scale Ground-Mounted Solar Photovoltaic Installations shall not be used for 

displaying any advertising except for reasonable identification of the manufacturer or 

operator of the installation. 

 

C. Utility Connections. 
Reasonable efforts, as determined by the Planning Board, shall be made to place all 
utility connections for the Large-Scale Ground-Mounted Solar Photovoltaic Installation 
underground, depending on appropriate soil conditions, shape, and topography of the 
site and any requirements of the utility provider. Electrical transformers for utility 
interconnections may be above ground if required by the utility provider. 

 

§325-145 Safety and Environmental Standards. 

 
A. Emergency Services. The Large–Scale Ground-Mounted Solar Photovoltaic 

Installation owner or operator shall provide a copy of the project summary, electrical 
schematic, and site plan to the Harwich Fire Chief. Upon request, the owner or operator 
shall cooperate with local emergency services in developing an emergency response 
plan. All means of shutting down the installation shall be clearly marked. The owner or 
operator shall identify a responsible person for public inquiries throughout the life of 
the installation. 
 

B. Land Clearing, Soil Erosion and Habitat Impacts. Clearing of natural vegetation shall 
be limited to what is necessary for the construction, operation and maintenance of the 
Large–Scale Ground-Mounted Solar Photovoltaic Installation or otherwise prescribed 
by applicable laws, regulations, and bylaws. 

 

§325-146 Monitoring and Maintenance. 
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A. Large-Scale Ground-Mounted Solar Photovoltaic Installation Conditions. The Large-
Scale Ground Mounted Solar Photovoltaic Installation owner or operator shall maintain 
the facility in good condition. Maintenance shall include, but not be limited to, 
painting, structural repairs, and integrity of security measures. Site access shall be 
maintained to a level acceptable to the Harwich Fire Chief and Emergency Medical 
Services. The owner or operator shall be responsible for the cost of maintaining the 
installation and any access road(s), unless accepted as a public way. 

 
B. Modifications. All material modifications to a Large-Scale Ground-Mounted Solar 

Photovoltaic Installation made after issuance of the required building permit shall 
require approval by the Planning Board. 

 

§325-147 Abandonment and Decommissioning. 

 
A. Removal Requirements. Any Large-Scale Ground-Mounted Solar Photovoltaic 

Installation which has reached the end of its useful life or has been abandoned 
consistent with §325-147.B shall be removed. The owner or operator shall physically 
remove the installation no more than 150 days after the date of discontinued 
operations. The owner or operator shall notify the Large Scale Solar Review Authority 
by certified mail of the proposed date of discontinued operations and plans for 
removal. Decommissioning shall consist of: 

 
1. Physical removal of all Large-Scale Ground-Mounted Solar Photovoltaic 

Installations, structures, equipment, security barriers and transmission lines from 
the site. 
 

2. Disposal of all solid and hazardous waste in accordance with local, state, and 
federal waste disposal regulations. 
 

3. Stabilization or re-vegetation of the site as necessary to minimize erosion. The 
Large Scale Solar Review Authority may allow the owner or operator to leave 
landscaping or designated below-grade foundations in order to minimize erosion 
and disruption to vegetation. 

 
B. Abandonment. Absent notice of a proposed date of decommissioning or written notice 

of extenuating circumstances, the Large-Scale Ground-Mounted Solar Photovoltaic 
Installation shall be considered abandoned when it fails to operate for more than one 
(1) year without the    written consent of the Planning Board. If the owner or operator 
of the large-Scale Ground-Mounted Solar Photovoltaic Installation fails to remove the 
installation in accordance with the requirements of this section within 150 days of 
abandonment or the proposed date of decommissioning, the town may enter the 
property and physically remove the installation. 

 
§325-148 Financial Surety. Proponents of Large-Scale Ground-Mounted Solar 
Photovoltaic projects shall provide a form of surety, either through escrow account, bond 
or otherwise, to cover the cost of removal in the event the town must remove the 
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installation and remediate the landscape, in an amount and form determined to be 
reasonable by Planning Board, but in no event to exceed more than 125 percent of the cost 
of removal and compliance with the additional requirements set forth herein, as determined 
by the project proponent. Such surety will not be required for municipally- or state-owned 
facilities. The project proponent shall submit a fully inclusive estimate of the costs 
associated with removal, prepared by a qualified engineer. The amount shall include a 
mechanism for calculating increased removal costs due to inflation. 
 

Article III. Establishment of Zoning Districts 

 

§325-3. Division of Town into districts  
 

Solar Farm Overlay District 
 

§325-4. Maps. 

 

E.  The Solar Farm Overlay District established hereunder is shown on a map 
labeled “Town of Harwich, Solar Farm Overlay District” dated February 8, 2018, a 
copy of which is on file in the office of the Town Clerk. 

 

Article V. Use Regulations 

 

§325-13, Table of Uses, D. Paragraph IV, Commercial Uses and Attachment 1 – Table 

1 
Use RR RL RM RH-

1 
RH-
2 

RH-
3 

CV CH-
1 

CH-
2 

IL MRL MRL-
1 

WR 

Paragraph IV – Commercial Uses 

47 Large-Scale 
Ground-
Mounted 
Photovoltaic 
Array (§325-
14S, Article 
XXII) 

- - - - - - - - - P - - - 

§325-14 Supplemental regulations. 

 
S. Large-Scale Ground-Mounted Photovoltaic Array shall be permitted by right within 
the Solar Farm Overlay District pursuant to the provisions of Article XXIII (§325-138 - 
§325-148).  

 
Explanation: The Town is seeking to qualify as a state designated Green Community. One 

of the necessary criteria to become a Green Community is to adopt an as-of-right site for 

renewable or Alternative Energy.  This bylaw provides three components 1) A provision 

for Large Scale Solar Review by the Planning Board for Large-Scale Ground-Mounted 

Photovoltaic (“PV”) Arrays (similar to Site Plan Review; however it is not a special 

permit, it is by right) with specific criteria; 2) creates an overlay district “Solar Farm 

Overlay District” and map (an 8+ acre area of town-owned land just west of the existing 

PV array on the capped landfill; and 3) add the Large-Scale Ground-Mounted 

Photovoltaic Arrays to the use table. 
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FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AS ONE OF THE NECESSARY STEPS TO MAKE HARWICH A GREEN 

COMMUNITY. THIS ARTICLE WILL CREATE THE ZONING NECESSARY TO 

ALLOW AN AREA OF LAND AT THE LAND FILL TO BE USED FOR 

PHOTOVOLTAIC ARRAYS.   VOTE: YES-5, NO-0. 

 
 

 
Article 33 

 

 

MARIJUANA ESTABLISHMENTS 

 

AMEND THE CODE OF THE TOWN OF HARWICH ZONING BYLAWS 
MARIJUANA ESTABLISHMENTS - BAN 

 
ARTICLE 34: To see if the Town will vote to amend the Town’s Zoning Bylaw, 
ARTICLE V, Use Regulations, §325-10 Prohibited uses in all zoning districts, to include a 
new paragraph K, that would provide as follows, and further to amend the ARTICLE II § 
325-2 Word usage and definitions to include, “Marijuana Establishments” as follows:  
 
Section 325-10 Prohibited uses in all zoning districts.  

 
K. Consistent with G.L. c.94G, § 3(a)(2), all types of non-medical “marijuana 
establishments” as defined in G.L. c.94G §1, including marijuana cultivators, 
independent testing laboratory, marijuana product manufacturers, marijuana retailers or 
any other types of licensed marijuana-related businesses, shall be prohibited within the 
Town of Harwich. 
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Section 325-2 Word usage and definitions.  
 
MARIJUANA ESTABLISHMENTS - Marijuana cultivators, independent testing 
laboratory, marijuana product manufacturers, marijuana retailers or any other types of 
licensed marijuana-related businesses, as defined in G.L. c.94G §1. 

 
And to act fully thereon.  By request of the Board of Selectmen. 

 
Explanation: This zoning bylaw would prohibit marijuana establishments (including 

cultivators, testing labs, product manufacturers or any other types of licensed marijuana 

related businesses) within the Town of Harwich.  

 

It does not prohibit the use of recreational marijuana, or an individual’s right to have 

marijuana plants, consistent with state law.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO BAN MARIJUANA ESTABLISHMENTS. THIS ARTICLE ALONG WITH 

A POSITIVE VOTE IN THE NEXT ARTICLE, (35) WILL NOT AFFECT 

RECREATIONAL MARIJUANA LAWS BUT WILL ELIMINATE THE SALE OF 

MARIJUANA THROUGH RETAIL ESTABLISHMENTS IN HARWICH. 

VOTE: YES-5, NO-0. 

 
AMEND THE CODE OF THE TOWN OF HARWICH - GENERAL BYLAWS 

MARIJUANA ESTABLISHMENTS - BAN 
 
ARTICLE 35: To see if the Town will vote to amend the Town’s General Bylaw Chapter 
171 Marijuana by adding a new Section 171-3, that would provide as follows: 
 

Section 171-3                         
Consistent with  G.L. c.94G, § 3(a)(2),  all types of non-medical “marijuana 
establishments” as defined in G.L. c.94G, §1,  to including marijuana cultivators, 
independent testing laboratory, marijuana product manufacturers, marijuana 
retailers or any other types of licensed marijuana-related businesses, shall be 
prohibited within the Town of Harwich. 

  
And to act fully thereon.   

 

Explanation: This general bylaw would prohibit marijuana establishments (including 

cultivators, testing labs, product manufacturers or any other types of licensed marijuana 

related businesses) within the Town of Harwich.  

 

It does not prohibit the use of recreational marijuana, or an individual’s right to have 

marijuana plants, consistent with state law.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 
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AMEND THE CODE OF HARWICH ZONING BYLAW - TEMPORARY 
MORATORIUM ON SALE AND DISTRIBUTION OF RECREATIONAL 

MARIJUANA 
 
ARTICLE 36: To see if the Town will vote to amend the Town’s Zoning Bylaw, “Article 
XXII, Temporary Moratorium on the Sale and Distribution of Recreational Marijuana” as 
follows:  
 
§325-134 Purpose 

Paragraph A: add in the second sentence within the parenthesis after “Acts of 2016”, 
the following “and thereafter, on July 28, 2017 by Chapter 55 of the Acts of 2017” 

 
Paragraph B: Within the first sentence replace the phrase “a permitted use in the 
Town,” with “specifically addressed in the Zoning Bylaw” and delete in its entirety the 
last sentence. 

 
§325-135 Definitions 

Add a new definition for “Marijuana Establishment” as follows: “A marijuana 
cultivator, independent testing laboratory, marijuana product manufacturer, marijuana 
retailer or any other type of licensed marijuana-related business.” 
 
Change “Marijuana Testing Facility” to “Independent Testing Laboratory” and keep 
the existing definition language. 

 
§325-136 Temporary moratorium 

In the second sentence, change “June 30, 2018 to “December 31, 2018” 
 
In the third sentence, delete “, by ballot measure,” 
 

And to act fully thereon.  By request of the Board of Selectmen  
 

Explanation: This zoning bylaw would extend the moratorium approved at last year’s 

Annual Town Meeting from June 30, 2018 to December 31, 2018. In the event that the 

previous two (2) articles banning marijuana establishments are approved, the extension of 

the moratorium is necessary to allow for the opportunity to review and approval by the 

Attorney General of the zoning and general bylaw amendments.  In the event that the 

previous two (2) articles banning marijuana establishment are not approved, the extension 

would provide an additional 6 months to study the issue of marijuana establishments.  It 

does not prohibit the use of recreational marijuana, or an individual’s right to have 

marijuana plants, consistent with state law.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED TO GIVE THE TOWN ADDITIONAL TIME NEEDED TO ESTABLISH 

GOOD LAW AND ORDER WITH REGARD TO THE USE OF MARIJUANA.    

VOTE: YES-5, NO-0. 
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ZONING BYLAW ARTICLE MARIJUANA ESTABLISHMENT – RECREATIONAL 
SPECIAL PERMIT USE 

 
ARTICLE 37: To see if the Town will vote to amend the Town’s Zoning Bylaw, Article V, 
Use Regulations, §325-14 Supplemental Regulations, to include a new paragraph “R” that 
would provide as follows; further to amend Article II §325-2 Word usage and definitions 
to include, “Marijuana Establishment – Recreational”, as follows; and further to amend 
Article V, Use Regulations, §325-13, Table of Uses, D. Paragraph IV, Commercial Uses 
and Attachment 1 – Table 1 by inserting said use into the Use Table, as follows: 
 

§325-14 Supplemental Regulations 

R. Marijuana Establishment – Recreational are subject to special permit review pursuant to 
§325-51 and site plan review pursuant to §325-55. Recreational marijuana establishments 
shall be prohibited as an accessory use in all zoning districts. Recreational marijuana 
establishments are subject to the following standards: 
1. Recreational marijuana establishments shall be located in stand-alone facilities and 

shall not be allowed within a building or structure containing other retail, 
commercial, residential, industrial, or other uses. 

2. A minimum separation of 1000 feet, measured between lot lines, is required between 
recreational marijuana establishments and state-certified public or private schools, 
state-licensed day care centers, public park, recreation facilities and/or religious 
facilities or any facility in which children congregate. 

3. No building permit for a recreational marijuana establishment shall issue until the 
applicant has executed a Host Community Agreement with the Town pursuant to 
G.L. c.94G, §3(d). 
 

Recreational marijuana establishments shall be subject to the zoning moratorium adopted 
as §139-37 of this Bylaw.  Applicants may not apply for a special permit for recreational 
marijuana establishments prior to January 1, 2019. 

 

§325-2 Word usage and definitions 

MARIJUANA ESTABLISHMENT - RECREATIONAL 
A marijuana cultivator, independent testing laboratory, marijuana product manufacturer, 
marijuana retailer or any other type of licensed marijuana-related business as defined in 
G.L. c.94G, §1.  
 

§325-13, Table of Uses, D. Paragraph IV, Commercial Uses and Attachment 1 
Use RR RL RM RH-

1 
RH-
2 

RH-
3 

CV CH-
1 

CH-
2 

IL MRL MRL-
1 

WR 

Paragraph IV – Commercial Uses 

46 Marijuana 
Establishment 
- Recreational 

- - - - - - S S S - - - P 

 
And to act fully thereon.  By request of the Board of Selectmen. 
 
Explanation: This zoning bylaw would create a time/place/manner bylaw for the sale of 

marijuana establishment – recreational by special permit from the Planning Board in 
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commercial zoning districts. In the event that the previous marijuana articles to not pass, 

this zoning bylaw would provide for some oversight of when establishments could be 

created (time); where they could be located (place); and the methods by which they would 

be allowed, by special permit, meeting specific criteria (manner). If all of the proposed 

marijuana related bylaws fail, then marijuana establishments would be allowable 

anywhere in Harwich where retail sales are permitted by right, or by use special permit, 

with no review or criteria.   

It does not prohibit the use of recreational marijuana, or an individual’s right to have 

marijuana plants, consistent with state law.  

 
FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  FINANCE COMMITTEE VOTES NRPFI WHEN, 

AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.   FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.  VOTE: YES-5, NO-0. 

 

M.G.L./CHARTER/BY-LAW AMENDMENTS 

 
AMEND THE TOWN OF HARWICH - CHARTER TO CHANGE THE NAME OF 

WATER COMMISSION TO WATER/WASTEWATER COMMISSION 
 

ARTICLE 38:   To see if the Town will vote pursuant to M.G.L. c.43B, §10 to amend 
Chapters 6 and 10 of the Town Charter, which amendment will be subject to approval by 
the voters at the 2019 Annual Town Election, as set forth below, with strikethrough text to 
be deleted and bold text to be inserted:  

1. Amend Chapter 6, subsection 6-1-1, General Provisions, as follows: 
 

6-1-1 The officers and town agencies to be elected by vote of the town shall be: a 
moderator, a town clerk, a board of selectmen as provided in chapter 3, members of 
the Monomoy regional school district committee, a water and wastewater 
commission, a board of library trustees, and a housing authority. 

2. Amend Chapter 6, Section 6, Water Commission, as follows: 
 

Section 6. Water and Wastewater Commission 
6-6-1 A water and wastewater commission of 3 5 members shall be elected for 3-year 

overlapping terms. 
6-6-2 The water and wastewater commission shall possess and exercise all powers 
given to this the board of water commissioners under chapter 165 of the acts of 
1935, and boards of sewer commissioners under chapter 83 of the General 

Laws.  The water and wastewater commission shall be responsible for the 

administration, maintenance and operation of the water and sewer systems 

and facilities. 
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6-6-3 The water and wastewater commission shall appoint a water and 
wastewater superintendent, and such officer shall work cooperatively with shall 
request this officer to cooperate with, and be responsive to, requests from the town 
administrator’s office. 

6-6-4  Notwithstanding any other provision of this section to the contrary, the 

board of selectmen shall be responsible for the design and construction of the 

town sewer systems and for implementation of the comprehensive wastewater 

management plan.   

 

3.  Amend Chapter 10, Additional Provisions, by inserting the following new section: 
 

 Section 4.  Water and Wastewater Commission Transition 

10-4-1  The vote of the May 7, 2018 Annual Town Meeting to amend the 

Section 6 of the Town Charter shall take effect upon approval by the voters at 

the 2019 Annual Town Election (“amendment”).   

 

10-4-2  As of the effective date of the amendment,  the water commission shall 

have the additional powers, duties and responsibilities of a sewer commission 

under the general laws, except as otherwise specified in the amendment.  No 

contracts or liabilities in force on the effective date of the amendment shall be 

affected by the expansion of the powers and duties of the water commission, 

and the newly established water and wastewater commission shall in all 

respects be the lawful successor of the water commission.  All records, 

property and equipment whatsoever of the water commission shall be assigned 

to the water and wastewater commission, and any appropriation for the 

operations of such water commission and water system, and for the sewer 

system, shall, following initial approval by the town administrator, be 

available for expenditure by the water and wastewater commission consistent 

with the purposes for which such funds were appropriated. 

 

10-4-3 Any incumbent elected water commissioner shall serve as a member of 

the water and wastewater commission for a period equivalent to the 

remainder of their elected term, and shall be entitled to have the words 

“candidate for re-election” appear next to their name on the ballot if they 

choose to run for election to the water and wastewater commission while 

serving in that capacity.  At the first annual town election held after the 

effective date of this Charter amendment, two additional offices of water and 

wastewater commissioner shall be included on the election warrant, one for a 

two-year term and one for a three-year term; provided, however, that until 

said election, the water and wastewater commission shall be deemed to consist 

of three members.   

 

And to act fully thereon.  By request of the Board of Selectmen and Water Commissioners. 
 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED. THIS VOTE IS NEEDED TO TRANSITION THE WATER COMMISSION OF 

THREE MEMBERS TO A WATER AND WASTE WATER COMMISSION OF FIVE 



 

48 
 

MEMBERS TO OVERSEE THE OPERATION OF BOTH THE WATER AND WASTER 

WATER DEPARTMENTS.  VOTE: YES-5, NO-0. 

 
AMEND THE CODE OF HARWICH – GENERAL BYLAWS § 7-10 COMPOSITION 

OF APPOINTED AGENCIES 
 

ARTICLE 39: To see if the Town will vote to amend the Harwich General By-laws by 
deleting the text and title of Section 7-10 in its entirety and inserting in place thereof the 
following:  
  

Section 7-10 Composition of Appointed Town Agencies 

 

A. Pursuant to Chapter 7 of the Town Charter, the following appointed boards and 

committees shall be comprised as follows: 

 Board Membership Charter Reference 
 

1 Board of Health Five full members §7-4-1 
2 Planning Board Seven members, two alternates §7-5-1 
3 Board of Assessors Three full members §7-6-1 
4 Conservation Commission Seven full members §7-7-1 
5 Council on Aging  Nine full members §7-8-1 
6 Historic District/Historical 

Commission  
Seven full members - one 
alternate 

§7-9-1 

7 Recreation and Youth  Seven full members §7-10-1 
8 Cultural Council Nine full members §7-11-1 
9 Zoning Board of Appeals Five full members – five 

associate 
§7-12-1 

10 Golf Committee Seven full members §7-13-1 
11 Waterways Committee Seven full members – two 

alternate 
§7-14-1 

12 Cemetery Commission Three full members §7-15-1 
13 By-Law/Charter Review 

Committee 
Five full members §7-16-1 

 

B. Members of the appointed boards and committees listed in the preceding section 
shall be appointed for the term set forth in the Charter.  If the Charter is silent as to 
the term, members shall be appointed for 3-year staggered terms.  

 

And to act fully thereon.  By request of the Board of Selectmen and Bylaw/Charter Review 
Committee. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 
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AMEND THE CODE OF HARWICH GENERAL BYLAWS – CHAPTER 140 
HARWICH AFFORDABLE HOUSING TRUST 

 
ARTICLE 40: To see if the Town will vote to accept the provisions of M.G.L. ch.44, §55C 
to establish an Affordable Housing Trust Fund; and further to amend the Code of the Town 
of Harwich  to add a new Chapter 140 “Harwich Affordable Housing Trust” to read as 
follows: 
 

Affordable Housing Trust 

 
Section 140-1 – Appointments – As authorized by Chapter 44, §55C, the Board of 
Selectmen shall appoint 5 Trustees, one of whom shall be the Town Administrator or 
designee, and one of whom shall be a member of the Board of Selectmen; the remaining 
three (3) Trustees shall be appointed by the Board of Selectmen for two-year staggered 
terms. 
 

Section 140-2 – Duties and Responsibilities 

 
A. The Trust shall possess all of the powers and authority set forth in M.G.L. c.44, 

§55C.  The Selectman member of the Trust shall report to the full Board of 
Selectmen on purchases or sales of real property.   

B. In addition, the Affordable Housing Trust shall work with the Harwich Housing 
Committee to develop an affordable housing plan, which shall be updated each 
year and a copy presented to the Board of Selectmen. 

 

Section 140-3 – Removal – A member may be removed from the Trust by the Board of 
Selectmen by a majority vote for cause after a public meeting or by failure to reappoint. 

 

And to act fully thereon.  By request of Town Administrator and Board of Selectmen. 
 

Explanation: The Affordable Housing Trust, allowed under MGL Chapter 44, Section 55 

C, would expedite the Town’s ability to partner with private developers and convert 

existing housing to affordable housing. The purpose of the Trust is to provide a public 

benefit and a suitable living environment by increasing the access to and availability of 

safe and decent affordable housing to Harwich residents, while maintaining quality of life 

for all. Additionally, the Trust will provide for the creation and preservation of affordable 

housing in municipalities for the benefit of low and moderate-income households. 

Yarmouth, Norwell, Lincoln, Dartmouth, Cambridge, Upton, Sudbury, Georgetown and 

Scituate are some examples of successful Affordable Housing Trusts.  

 

A key part in establishing the Trust and one of the most effective ways our community can 

jump-start a housing effort is to fund the hiring of a part time Housing Coordinator. 

Funding for this has been requested through a CPA request. The Housing Coordinator 

would work closely with the Trust to provide support services for housing-related 

programs, projects, and affordable housing initiatives.  
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FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
SPECIAL LEGISLATION TO INCREASE ANNUAL LIQUOR LICENSES 

 
ARTICLE 41: To see if the Town will vote to authorize the Board of Selectmen to petition 
the General Court for three (3) additional all alcohol on premises liquor licenses, bringing 
the number of said licenses from fifteen (15) to eighteen (18), as set forth below, said 
licenses not to be transferred to any other locations; provided, however, that the General 
Court may make clerical or editorial changes of form only to the bill, unless the Board of 
Selectmen approves amendments to the bill before enactment by the General Court which 
are within the scope of the general public objectives of the petition, and to act fully 
thereon. By request of the Board of Selectmen. 
 
The petition for special legislation shall take the following form: 
 
AN ACT AUTHORIZING THE TOWN OF HARWICH TO ISSUE THREE 
ADDITIONAL LIQUOR LICENSES. 
 
Be it enacted by the Senate and House of Representatives in General Court assembled, and 

by the authority of the same as follows:  

 
SECTION 1.  (a) Notwithstanding section 17 of chapter 138 of the General Laws or any 
other general or special, rule or regulation to the contrary, the licensing authority of the 
town of Harwich may grant three (3) additional licenses for the sale of all alcoholic 
beverages to be consumed on premises under section 12 of said chapter 138 as follows: 
one license to Blue Stripe LLC d/b/a Cape Sea Grille, to be exercised at 31 Sea St., in the 
Town of Harwich Port; one license to Ember Pizza, Inc. d/b/a Ember, to be exercised at 
600 Route 28, in the Town of Harwich Port; and one license to Pleasant Bay Group Inc. 
d/b/a Wequassett Inn, to be exercised at 2173 Route 28, in the Town of Harwich.  Licenses 
granted under this section shall be subject to all of said chapter 138 except said section 17. 
 
(b)  Once issued, the licensing authority shall not approve the transfer of a license issued 
under this act to any other location, but it may grant a license to a new applicant at the 
same location if the applicant files with the authority a letter from the department of 
revenue indicating that the license is in good standing with the department and that all 
applicable taxes have been paid. 
 
(c)  If any of the licenses granted under this section is cancelled, revoked or no longer in 
use, it shall be returned physically, with all of the legal rights, privileges and restrictions 
pertaining thereto, to the licensing authority, which may then grant the license to a new 
applicant at the same location under the same conditions as specified in this act. 
 
SECTION 2.  This act shall take effect upon passage.  
 
and to act fully thereon. By request of the Board of Selectmen. 
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FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 
 
AMEND M.G.L. CHAPTER 59, §5, Clause 5k – SENIOR WORK-OFF EXEMPTION-

ANGEL PROVISION 

 

ARTICLE 42: To see if the Town will vote to adjust the senior work-off exemption in 
General Laws Chapter 59, s. 5K by: (1) allowing an approved representative, for persons 
physically unable, to provide such services to the city or town; and (2) allowing the 
maximum reduction of the real property tax bill to be based on 125 volunteer service hours 
in a given tax year, rather than $1,500; and to act fully thereon.  By request of the Board of 
Assessors. 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

ACCEPT M.G.L., CHAPTER 59, §5, CLAUSE 56 – PERSONAL PROPERTY TAX 
ABATEMENT FOR NATIONAL GUARD AND RESERVISTS 

ARTICLE 43:      To see if the Town will vote to accept M.G.L. Chapter 59, §5, Clause 56. 
Upon acceptance of this section by the Town, the Board of Assessors may grant, real and 
personal property tax abatement up to 100% of the total tax assessed to members of the 
Massachusetts National Guard and to Reservists on active duty in foreign countries for the 
fiscal year they performed such service subject to eligibility criteria to be established by 
the Board of Assessors.  The authority to grant abatements under this section shall expire 
after 2 years of acceptance unless extended by a vote of the city or town.  Said change to 
take effect FY 2019 and act fully thereon.  By request of the Harwich Veteran’s Agent and 
Board of Assessors. 

 

Explanation: This local option for the National Guard and Reservists must be renewed 

every two (2) years. 
 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
DE-COMMISSION THE ARCHITECTURAL ADVISORY COMMITTEE 

 
ARTICLE 44: To see if the Town will vote to authorize and instruct the Board of 
Selectmen to de-commission the Architectural Advisory Committee and to act fully 
thereon.  By request of the Board of Selectmen. 
 
Explanation:  Throughout the years the responsibilities of the Architectural Advisory 

Committee (AAC) have been eliminated to the point of advisory only.  The AAC was 

created at Special Town Meeting in October 1984 giving them review over commercial 

buildings and signs; at this time the Planning Board did not have review authority.  In 
1986, the Zoning Bylaws were amended to grant review authority to the Planning Board of 

commercial buildings through Site Plan Review; the AAC no longer had an active 
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participation in the review process.  In May 2009, Town Meeting approved and adopted a 

new Sign Code under the Zoning Bylaws granting sign review to Staff within the Building 

Department, and Master Sign Plan Review by the Planning Board as part of Site Plan 

Review.  The Historic District and Historical Commission continue to have 

review/approval authority.  At this time the AAC no longer has specific responsibilities. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-4, NO-1. 

 

LAND MATTERS 

 
TOWN-OWNED LAND – 4 CENTRAL AVENUE – CLEAR THE TITLE 

 
ARTICLE 45: To see if the Town will vote to authorize the Board of Selectmen to take by 
Eminent Domain, for the purpose of clearing the Title, 4 Central Avenue used for general 
municipal use as surplus property.  The parcel is identified on Assessor’s Map 6B, Parcel 
L134 and is approximately 0.04 of an acre, and to act fully thereon.  By request of the 
Board of Selectmen.   
 
Explanation:  The 2017 Annual Town Meeting authorized the sale of this parcel.  The 

Board of Selectmen has an accepted bid for the parcel.  It was learned that the title has 

some potential defects.  This action will clear the title and allow the transfer to be 

completed.   

 

 
Article 45 
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FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 
 

DEED ACCEPTED IN LIEU OF FORECLOSURE – 31/33 LAKEVIEW DRIVE 

 

ARTICLE 46: To see if the Town will vote to authorize the Board of Selectmen to accept a 
deed in lieu of foreclosure pursuant to M.G.L. c.60 § 77C for 0.42 acres at 31 Lakeview 
Drive and 0.41 acres at 33 Lakeview Drive owned by Nancy Bailey.  The parcels are 
identified on Assessor’s Map 83, Lot P8 and Assessor’s Map 83, Lot P25, and to act fully 
thereon.  By request of the Board of Selectmen. 
 
Explanation: An elderly resident owns two parcels and has not been able to pay taxes.  

Both are in foreclosure.  The resident has offered the deeds in lieu of foreclosure.  The 

statute allows Town Meeting to accept in lieu of taxes owed.   

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 
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70 WILLOW STREET TOWN PROPERTY CLEAR TITLE AND REVISE BOUNDARY 
LINES 

 

ARTICLE 47: To see if the Town will vote to transfer the care, custody and control of the 
parcel of land located on Willow Street and identified by the Assessors as Parcel 10-X3 
from the tax custodian for tax title purposes to the Board of Selectmen for general 
municipal purposes and for the purpose of conveyance; to authorize the Board of 
Selectmen to enter into agreements with abutters, and to convey a portion or portions of 
Parcel 10-X3 to abutters, and, in connection therewith, to accept deeds from abutters to 
portions of the abutting parcels, for the purpose of establishing the boundary lines of all 
said parcels, for general municipal purposes and/or for the purpose of conveyance; to 
authorize the Board of Selectmen to take Parcel 10-X3 and/or the foregoing portions of the 
abutting parcels by eminent domain, if appropriate, for the purpose of clearing the Town’s 
title thereto and/or for affordable housing purposes; and, further, to authorize the Board of 
Selectmen to convey all or portions of Parcel 10-X3 and  other land acquired by the Town 
hereunder for affordable housing purposes for such consideration, which may be nominal 
consideration, and on such other terms and conditions as the Board may deem appropriate; 
and act fully thereon.   
 
Explanation: 70 Willow Street is a Town Owned piece of property that when acquired had 

some defects in Title and Property Boundaries. This Article will allow the Board of 

Selectmen to clear title by Eminent Domain and allow for revisions to the Property 

Boundary lines to reflect the actual situation. Two neighbors have portions of their 

property on “town owned land”. The Board of Selectmen will be authorized under this 

article to clear up long standing issues.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 
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Article 47 
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COMMUNITY PRESERVATION  

 
RESERVE FOR FUTURE APPROPRIATION AMOUNTS FROM FY 2018 

COMMUNITY PRESERVATION FUND ESTIMATED ANNUAL REVENUES 
 
ARTICLE 48:    To see if the Town will vote to reserve for future appropriations amounts 
from the FY 2018 Community Preservation Act Fund estimated annual revenues as 
recommended by the Community Preservation Committee as follows: 

• A sum of money for the acquisition, creation and preservation of  
open space; 

• A sum of money for the acquisition, preservation, restoration and  
rehabilitation of historic resources; 

• A sum of money for the acquisition, creation, preservation and  
support of community housing; and 

• A sum of money for the Community Preservation Act Fund  
FY 2018 Undesignated Fund Balance 
 

And to act fully thereon.  By request of the Community Preservation Committee. 
 

FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  FINANCE COMMITTEE VOTES NRPFI WHEN, 

AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.   FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.  VOTE: YES-5, NO-0. 

 
FUND LAND BANK DEBT SERVICE 

 
ARTICLE 49:     To see if the Town will vote to appropriate from the Community 
Preservation Act Funds - Undesignated Fund Balance, 
$ 588,750- to fund the Debt Service on the outstanding Land Bank Debt.  Any funds left 
unspent from this Article are to be returned to the Community Preservation Act Funds-
Undesignated Reserve, and to act fully thereon.  By request of the Community 
Preservation Committee and the Town Administrator.  Estimated Cost:  $ 588,750. 
 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED WITH THE AMOUNT OF $588,750 BE TRANSFERRED FROM 

COMMUNITY PRESERVATION ACT FUNDS TO THE TOWN OPERATING BUDGET 

TO PAY THE ON-GOING LAND BAND DEBT.  VOTE: YES-5, NO-0. 

 
COMMUNITY PRESERVATION ACTIVITIES UNDER $50,000 

 
ARTICLE 50: To see if the Town will vote to raise and appropriate and/or transfer from 
the Community Preservation Act, a sufficient sum of money to fund the items in the table 
below consistent with their respective applications.  Any funds left unspent from this 
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Article are to be returned to the Community Preservation Act Fund from which the 
appropriation is made as specified in the chart below, and to act fully thereon.  By request 
of the Board of Selectmen.  Estimated cost: $139,740 
 

  
Project 

 
Purpose 

Amount 
 

Appropriation 
Source 

1 Albro House Status 
Assessment 

Assessment of the structure 
of the house for future use. 2,500 

Historic 
Reserve 

2 Mt. Pleasant Cemetery 
Gravestone Preservation 

Preservation of the 
gravestones. 49,900 

Historic 
Reserve 

3 Pleasant Lake Ave Crossing 
Lights 
 

Installation of pedestrian 
warning lights on the bike 
trail. 27,000 

Undesignated 
Reserve 

4 Library Preservation & 
Digitization of the Harwich 
Oracle maintained at Brooks 
Free Library 

Digitization of paper copies. 

10,340 

Historic 
Reserve 

5 Contracting for Records 
Retention 
 

Records retention specialist 
firm to cull through historic 
documents. 40,000 

Historic 
Reserve 

6 

Community Development 
Partnership 
 

Fund educational training 
activities related to 
Affordable Housing and enter 
into a grant agreement with 
the Community Development 
Partnership 10,000 

Community 
Housing 
Reserve 

  TOTAL 139,740  

 
H-1  ALBRO HOUSE – BUILDING CONDITIONS ASSESSMENT & EVALUATION 

PASSED 7 TO 0. 

 
H-6  MOUNT PLEASANT CEMETERY GRAVESTONE CONSERVATION. 

PASSED 7 TO 0. 

 

REC-16  PLEASANT LAKE AVENUE CROSSING LIGHTS.  PASSED 4 TO 3. 

 

H-2  PRESERVATION AND DIGITIZATION OF THE HARWICH ORACLE 

NEWSPAPER.  PASSED 7 TO 0. 

 

H-4  PRESERVATION AND ARCHIVING OF PUBLIC RECORDS STORAGE AT 

HARWICH COMMUNITY CENTER.  PASSED 7 TO 0. 

 

CH-7  CAPE HOUSING INSTITUTE.  PASSED 6 TO 0 (1 RECUSAL). 

 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $139,740 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 
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HISTORIC BROOKS FREE LIBRARY RESTORATION – SUPPLEMENTAL FUNDS 
 

ARTICLE 51: To see if the Town will vote to appropriate from Community Preservation 
Act Funds - Historic Reserve, $300,000 of additional funding to accomplish historic 
preservation work on the exterior of the Brooks Free Library appropriated at the 2016 
Annual Town Meeting.  Any funds left unspent from this Article are to be returned to the 
Community Preservation Act Funds-Historic Reserve, and to act fully thereon.  By request 
of the Community Preservation Committee and the Brooks Free Library Board of Trustees.  
Estimated Cost:  $300,000 
 
H-3  HISTORIC PRESERVATION OF BROOKS FREE LIBRARY EXTERIOR 

PASSED 6 TO 1. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $300,000 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 
CONSTRUCTION OF AN APPROPRIATE MUNICIPAL PUBLIC RECORDS 

STORAGE FACILITY IN THE HARWICH COMMUNITY CENTER BASEMENT 
 

ARTICLE 52:  To see if the Town will vote to appropriate from Community Preservation 
Act Funds - Historic Reserve, $120,275 to construct an appropriate municipal public 
records storage facility in the Harwich Community Center for the preservation and 
archiving of public records.  Any funds left unspent from this Article are to be returned to 
the Community Preservation Act Funds-Historic Reserve, and to act fully thereon.  By 
request of the Community Preservation Committee and the Town Administrator.  
Estimated Cost: $120,275. 
 
H-4  PRESERVATION AND ARCHIVING OF PUBLIC RECORDS STORAGE AT 

HARWICH COMMUNITY CENTER.  PASSED 7 TO 0. 

 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $120,275 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 
HABITAT FOR HUMANITY COMMUNITY HOUSING 

 
ARTICLE 53: To see if the Town will vote to appropriate from Community Preservation 
Act Funds - Community Housing Reserve, $300,000 to support Habitat for Humanity of 
Cape Cod, Inc. in building six new affordable homes located at 93-97 Main Street in West 
Harwich and to enter into a grant agreement with Habitat for Humanity of Cape Cod, Inc., 
and further authorize the Board of Selectmen to accept an affordable housing restriction on 
said property.  Any funds left unspent from this Article are to be returned to the 
Community Preservation Act Funds - Community Housing Reserve, and to act fully 
thereon.  By request of the Community Preservation Committee and Habitat for Humanity 
of Cape Cod, Inc.  Estimated Cost: $300,000. 
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CH-9  93-97 MAIN STREET/ROUTE 28 HABITAT FOR HUMANITY COMMUNITY 

HOUSING.  PASSED 7 TO 0. 

 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $300,000 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 
BROOKS PARK EXPANSION/IMPROVEMENT PHASE 5 

 
ARTICLE 54: To see if the Town will vote to appropriate from Community Preservation 
Act Funds - Undesignated Reserve, $333,500 to replace the current Brooks Park lighting 
system with a new comprehensive lighting system.  Any funds left unspent from this 
Article are to be returned to the Community Preservation Act Funds - Undesignated 
Reserve, and to act fully thereon.  By request of the Community Preservation Committee 
and the Harwich Recreation and Youth Commission.  Estimated Cost:  $333,500 

 
REC-14  BROOKS PARK IMPROVEMENT PHASE 5 – LIGHTING.  PASSED 7 TO 0. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $333,500 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 
JUDAH ELDDREDGE PROPERTY ACQUISITION 

 
ARTICLE 55: To see if the Town will vote to authorize the Board of Selectmen to acquire 
by purchase, gift, and/or eminent domain, for conservation and open space purposes, a 
parcel of land located on Seth Whitefield Road, identified by the Assessors as Parcel 
85/B1-R, containing 24.6 acres, more or less, and described in a deed recorded with the 
Barnstable Registry of Deeds in Book 1, Page 512, with the care, custody, control and 
management thereof to be vested with the Conservation Commission; to raise and 
appropriate, transfer from available funds, including without limitation, from the 
Community Preservation Fund/Open Space Reserves $209,695.30, and Undesignated 
Reserve $159,304.70m for a total of $369,000 and further, to authorize the Board of 
Selectmen and/or the Conservation Commission to apply for, accept and expend any funds 
that may be provided by the Commonwealth or other public or private sources to defray all 
or a portion of the costs of said acquisition, including, but not limited to, grants and/or 
reimbursement from the Commonwealth under the Self-Help Act, G.L. c. 132A, Section 
11 (now, so-called LAND grants), which grants and/or funds so received shall be used to 
repay all or a portion of the sum provided by the Community Preservation Fund  
hereunder; and to authorize the Board of Selectmen and/or the Conservation Commission 
to grant to a qualified organization a perpetual conservation restriction pursuant to the 
provisions of G.L. c. 184, Sections 31-33, in compliance with G.L. c. 44B, Section 12(a), 
protecting the property for the purposes for which it is acquired, and to enter into all 
agreements and execute any and all instruments as may be necessary or convenient to 
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effectuate  the foregoing purposes, provided that any funds left unspent from this “”Article 
are to be returned to the Community Preservation Act Funds – Open Space Fund Balance, 
and to act fully thereon.  By request of the Board of Selectmen.  Estimated Cost: $369,000 
 
OS-12  PRESERVATION OF THE ELDREDGE CONSERVATION LANDS.  

PASSED 4 TO 3. 

 

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $369,000 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 

 

 
Article 55 

 
PURCHASE OF CONSERVATION RESTRICTION FOR 15 ACRES AT CORNELIUS 

POND (AKA ELDRIDGE POND) 
 

ARTICLE 56:    To see if the Town will vote to authorize the Board of Selectmen to 
acquire, by purchase, gift, and/or eminent domain, a perpetual conservation restriction 
pursuant to the provisions of G.L. c.184, §§31-33, for open space and watershed protection 
purposes  under the provisions of G.L. c. 40, §8C, on certain parcels of land situated on 
Cornelius Pond off of 588 Queen Anne Road in  Harwich, containing 15 acres, more or 
less, in the aggregate, which parcels are shown as the land in Plan Book 215, Page 47, 
except Lot S-1 on Plan Book 430, Page 18, and further described in a deed recorded with 
said Deeds in Book 30652, Page 193, with the care, custody, control and management of 
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such conservation restriction to be vested with the Conservation Commission; and/or 
estimated annual revenues under G.L. c.44B, the so-called Community Preservation Act, 
the sum of $200,000 for the foregoing acquisition and costs incidental or related thereto, 
including, without limitation, costs of appraisals and closing costs;  to authorize the Board 
of Selectmen and the Conservation Commission to apply for, accept, and expend any 
grants and/or reimbursement of funds which may be provided by the Commonwealth of 
Massachusetts to defray all or a portion of the foregoing costs, including, but not limited 
to, funding under the Self-Help Act (G.L. c.132A, §11), the Federal Land & Water 
Conservation Fund (P.L. 88-568, 78 Stat 897), and/or other federal and state programs in 
any way related to the scope of this article, and, further, to authorize the Board of 
Selectmen and/or Conservation Commission to enter into all agreements and execute any 
and all instruments as may be necessary or convenient to effectuate  the foregoing 
purposes; provided  that any funds left unspent from this Article are to be returned to the  
Community Preservation Act Funds –Open Space, and to act fully thereon. By request of 
the Community Preservation Committee, Harwich Conservation Trust and the Real Estate 
and Open Space Committee.  Estimated cost: $200,000.  
 
OS-11 CORNELIUS POND WOODLANDS PROJECT.  PASSED 7 TO 0. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $200,000 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 

 
Article 56 
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HINCKLEY POND REMEDIATION/IMPROVEMENTS 

 

ARTICLE 57: To see if the Town will vote to raise and appropriate , transfer from 
available funds, including $575,000 from the Community Preservation Act Funds – 
Undesignated Reserve, to implement a portion of Phase 2 of the Town of Harwich 
Comprehensive Wastewater Management Plan, approved by the Massachusetts Secretary 
of Energy and Environmental Affairs in a Massachusetts Environmental Policy Act 
Certificate dated May 13, 2016, consisting of the design, construction, and remediation, 
including alum treatment of Hinckley Pond, as more fully described in said 
Comprehensive Wastewater Management Plan, and all other costs incidental and related 
thereto; and to appropriate from Community Preservation Act Funds – Undesignated Fund 
Balance, $75,000 to work with the Recreation and youth Commission to improve and 
enhance the public access area closest to the bike trail/Rte. 124 intersection with the 
addition of a walkway and viewing platform, bike kiosk, picnic tables and an ADA 
compatible path for a total request of $650,000, provided  that any funds left unspent from 
this Article are to be returned to the  Community Preservation Act Funds – Undesignated; 
and to act fully thereon. By request of the Community Preservation Committee and Town 
Administration. Estimated Costs: $650,000 
 
REC-15  HINCKLEY POND RESTORATION AND PUBLIC ACCESS AREA RT. 124. 

PASSED 5 TO 2. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $650,000 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-5, NO-0. 

 
FUND THE AFFORDABLE HOUSING TRUST 

 
ARTICLE 58: To see if the Town will vote to appropriate from Community Preservation 
Act Funds – Community Housing Reserve, $490,000 and $10,000 from Undesignated 
Reserve, for a total of $500,000 to fund the Harwich Affordable Housing Trust to create 
and preserve affordable housing in the Town of Harwich, and to fund the hiring of a part-
time Housing Coordinator.  Said appropriation is subject to approval of the Housing Trust 
acceptance statute and related bylaw that is contained within this Annual Town Meeting.  
Any funds left unspent from this Article are to be returned to the Community Preservation 
Act Funds – Community Housing Reserve, and to act fully thereon.  By request of the 
Community Preservation Committee and the Board of Selectmen.  Estimated cost: 
$500,000. 
 
CH-10  HARWICH AFFORDABLE HOUSING TRUST FUND / PART TIME HOUSING 

COORDINATOR.  PASSED 7 TO 0. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED AND THAT $500,000 BE TRANSFERRED FROM COMMUNITY 

PRESERVATION ACT FUNDS FOR THIS PURPOSE BY REQUEST OF THE CPC. 

VOTE: YES-4, NO-1. 
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PRIVATE PETITIONS 

 
DEFRAY THE EXPENSES OF THE CHASE LIBRARY AND HARWICH PORT 

LIBRARY 
 

ARTICLE 59: To see if the Town will vote to raise and appropriate or transfer from 
available funds the sum of $20,000 to help defray the expenses of the Chase Library and 
the Harwich Port Library; said funds to be expended under the direction of the Chase 
Library and Harwich Port Library Trustees, and to act fully thereon.  By Petition.  
Estimated cost: $20,000. 
 
Explanation: Chase Library and Harwich Port Library are free, publicly supported 

libraries.  Town funds have been appropriated either through the general budget or by 

articles since 1911 (Chase) and 1926 (Harwich Port).  These funds are essential for 

continued operation and for the customary State reimbursements. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
PROMOTE THE TOWN OF HARWICH 

 
ARTICLE 60: To see if the Town will vote to: raise and appropriate and/or transfer from 
available funds a sufficient sum of money for the Harwich Chamber of Commerce to 
promote the Town and its businesses and to advance economic development initiatives for 
and with the Town of Harwich.  Said monies to be used to manage and fulfill year-round 
visitor/resident/business information services, to promote and market the Town, to 
generate and initiate materials and activities that encourage the establishment, growth and 
sustainability of businesses in Harwich, and to implement economic development 
objectives and activities in partnership with the Town, and to act fully thereon.  By 
petition.  Estimated cost: $30,000   
 

Explanation:  For more than 59 years, Harwich Chamber of Commerce (HCC) has 

worked in the best interest of Harwich and for the people living in, working in and visiting 

the Town of Harwich. Since 1995, the citizens of Harwich, through the annual Town 

Meeting, have voted to fund warrant articles submitted by the Harwich Chamber of 

Commerce in support of its work promoting the community, providing needed 

informational services, and developing and advancing economic sustainability and 

development strategies. We are again requesting the Town’s support for the Chamber's 

efforts in: 

 

(a) providing year-round informational services to visitors, residents, second homeowners, 

and businesses (over 76,000 visits to our Information Center in 2017) 

(b) promoting the Town of Harwich and its new brand: The Warm Side of the Cape, 

thereby bringing much needed income into the community. 

(c) Support of the Chamber’s efforts, in partnership with the Town of Harwich, to develop 

and implement economic development initiatives to benefit the Town as defined by 



 

64 
 

objectives in the Town’s Local Comprehensive Plan, and marketing Harwich’s Cultural 

Districts; Harwich Port and Harwich Center.  

  

 (a) Year-Round Information Services: Harwich’s Information Center is open 52 weeks a 

year. Combining this valuable resource with the Chamber’s internet/website portals, New 

explore boards located at Logan Airport, North and South Stations as well in many 

locations throughout Massachusetts, New England and Nationally and continued 

telephone and mail inquiries, Harwich Chamber annually provides more than 320,000 

instances of contact with visitors, seasonal and year-round homeowners and residents, 

organizations and businesses. These connections offer the opportunity to market and 

promote the Town utilizing our new brand “The Warm Side of the Cape.” By being 

available to meet the needs of our “customers” we are able to encourage patronage of our 

local amenities and businesses and to connect individuals and businesses with the 

appropriate Town offices and officials 12 months a year in a friendly, warm and upbeat 

fashion. 

 (b) Promoting the Town of Harwich: The Harwich Chamber continues to be the lead 

force in promoting the Town of Harwich. By utilizing a multi-faceted approach, HCC 

strives to position Harwich as a premier destination for local, regional, national and 

international individuals and families. The marketing strategies are aimed at encouraging 

residents, second homeowners (current and potential), and visitors to avail themselves of 

Harwich’s recreational amenities, as well as for shopping, dining, vacations, day trips, 

events and festivals. The plan, which positions Harwich as a desired vacation destination 

and an outstanding place in which to live and work, includes: 

 1.  The 2018 Harwich Magazine will focus on Arts and Culture , the Town’s primary 

comprehensive printed and online resource for attracting tourists and visitors to Harwich, 

and for our residents, second home-owners and businesses.  

2.  The HCC website’s robust content complements the Magazine and links to a wide range 

of Town resources.  

3.  Ancillary printed and on-line pieces, including specialized maps (cranberry bogs, 

lodging locator, dining locator, beaches, bike trail) that target market segments and 

interests.  

4.  Media placements in local, regional and national publications.  

5.  Online targeted ads geared towards establishing new residents, building our workforce 

and bringing in tax revenues for the town. 

 

Special events and festivals are about more than attracting people to town to enjoyable 

experiences. They are about defining key elements of Harwich’s brand and about 

parlaying those assets into support for our businesses, non-profit organizations, and the 

community. In 2017 the Harwich Chamber of Commerce in partnership with sponsorships 

from Harwich Chamber of Commerce members we brought back after a 10 year absence 

the much loved Fireworks as part of the Harwich Cranberry Festival. In addition, Fall for 

Harwich provided the umbrella under which thousands of people were invited to 

participate in a wide array of more than 30 events, including the half-marathon road race, 

music festival, bog walks, concerts, teas, arts & crafts, our second sidewalk sale and more. 

Fall for Harwich and Christmas in Harwich also provide opportunities for our local non-

profits to raise much needed funds and increase their visibility. In addition, the Chamber 
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continues to actively engage in creating and implementing new events as well as 

expanding existing events. In 2017, the Chamber coordinated eight Port Summer Night 

Musical Strolls in Harwich Port, several musical concerts that combined opportunities 

with restaurants and other businesses to increase meals, shopping and a night out with a 

show.  We look forward to continuing to expand these offerings in 2018.     

 

Economic Development: HCC will continue to collaborate with the Town on economic 

development strategies and initiatives. Over this past year, HCC has worked tirelessly on 

behalf of the Town and its businesses and continues to do so. HCC has advocated for a 

strengthened technology infrastructure and better health insurance rates for small 

businesses. The Chamber has also provided training, counsel and support to dozens of 

small businesses struggling to survive in the current economic climate, and has met with 

several individuals considering locating their business in Harwich. 

HCC continues to strengthen its collaboration with other local chambers of commerce 

through the Local Cape Chambers Collaborative (LC3) and the Lower Cape Chambers 

group. Among the many activities currently underway are: 

• With LC3 meeting with the Economic Development Council on regional economic 
development priorities, identified by local chambers in consultation with town 

officials  

• With LC3 continued advocacy on transportation issues, including real time 
information, bridge issues, issues relating to drug use, attracting more traffic to the 

Regional Airport and more.  

• With Lower Cape Chambers hosting the Annual Lower Cape Home & Garden 
Show this year again to be held at the Cape Cod Tech, trainings, inter-chamber 

networking (giving greater business-to- business opportunities)  

• Parking and Connectivity continue to explore opportunities for remote parking lots 
and transit service for harbors, beaches and other sites with high seasonal demand. 

 

The Chamber is honored to partner with the Town on building a better community, but the 

Chamber relies on the Town’s support to help achieve its goals. Without this support, the 

Chamber’s marketing activities will be significantly reduced. We appreciate the past 

support of the Town of Harwich and request funding for these important, revenue-

generating initiatives. Thank you for your consideration              

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
SUPPLEMENT ANNUAL ALLOCATION OF MASS CULTURAL COUNCIL FOR  

LOCAL CULTURAL COUNCIL GRANTS 
  

ARTICLE 61:    To see if the Town will vote to raise and appropriate and/or transfer from 
available funds a sufficient sum of money to supplement the Massachusetts Cultural 
Council annual allocation for grant awards to artists, performers and interpretive scientists 
who bring events to local venues which enhance the cultural experience of Harwich 
citizens of all ages, and to act fully thereon.  By request of the Harwich Cultural 
Council.  Estimated Cost: $3,600. 
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FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
INTERMUNICIPAL AGREEMENT TO FACILITATE REMOVAL OF EXCESS 

NITROGEN LOADS TO PLEASANT BAY 
 
ARTICLE 62: To see if the Town will vote to direct the Board of Selectmen to approve 
and execute an Intermunicipal Agreement (IMA) with the Towns of Chatham, Brewster, 
and Orleans relative to a Pleasant Bay Watershed Permit to be requested from the 
Massachusetts Department of Environmental Protection to facilitate removal of excess 
nitrogen loads to Pleasant Bay; execution of the IMA shall be contingent upon and subject 
to the satisfactory completion and acceptance by the Board of Selectmen of the Pleasant 
Bay Targeted Watershed Management Plan, Watershed Permit terms and conditions, and 
final proposed Intermunicipal Agreement; and to act fully thereon.  By request of the 
Board of Selectmen and the Pleasant Bay Alliance.   
 
Explanation: MassDEP has initiated a new program of Watershed Permitting to facilitate 

removal of excess nitrogen loads impacting coastal embayments.  Pleasant Bay has been 

selected to participate in a pilot project to obtain such a permit, pending town approvals.  

 

The core aspect of the permit will be a Targeted Watershed Management Plan (TWMP). 

The TWMP is based on  the nutrient management plans (ie, CWMPs) already prepared by 

the towns in the watershed and will demonstrate how the combined effect of the four 

towns’ plans will achieve the necessary nutrient removal within the Pleasant Bay 

watershed., and will not be a new plan.  The TWMP will be an elaboration of the Pleasant 

Bay Composite Nitrogen Management Analysis (March 2017). 
  

In order to obtain a Watershed Permit, a four-town intermunicipal agreement (IMA) will 

need to be executed that confirms each town’s share of nitrogen removal responsibility and 

its intended implementation schedule, giving all towns the assurance that the towns are 

working together and that improved water quality will be not delayed by one town’s 

inactions.   

 

The proposed IMA builds on the Resolution of the Towns Sharing the Watershed of 

Pleasant Bay signed by the Board of Selectmen in June 2017.  The resolution endorsed the 

Pleasant Bay Composite Nitrogen Management Analysis as an accurate representation of 

the Town’s share of current attenuated nitrogen load and its responsibility to remove 

nitrogen in Pleasant Bay. 

 

The Watershed Permit will give the towns MassDEP permission to conduct nitrogen 

removal projects for which there is no current permitting program, such as so-called non-

traditional technologies, with an agreed-upon process for documenting the nitrogen 

removal that actually occurs. 

 

By accepting the permit, the town obtains the following advantages: 

• Eligibility for SRF financing for non-traditional technologies  
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• Higher priority for SRF financing for both traditional and non-traditional 
technologies 

• Special consideration for other grant programs; 

• An assured procedure for documenting nitrogen removal credits toward TMDL 
compliance; 

• Protection from DEP enforcement actions related to current excessive nitrogen 

loads, provided that implementation schedules are met. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
PLEASANT BAY RESOURCE MANAGEMENT PLAN UPDATE 

 
ARTICLE 63: To see if the Town will vote to adopt the 2018 Pleasant Bay Resource 
Management Plan Update developed in accordance with the Pleasant Bay Resource 
Management Plan adopted by the Town in 1998 and updated in 2003, 2008 and 2013, and 
the Memorandum of Agreement with the Towns of Orleans, Chatham and Brewster, 
originally authorized by the Town in 1998 and re-authorized in 2003, 2008 and 2013; and 
to authorize the Board of Selectmen to enter into a successor Memorandum of Agreement, 
as amended by the Board of Selectmen, with one or more of the aforementioned towns for 
the purpose of continuing the Pleasant Bay Resource Management Alliance to implement 
the plan and plan updates and to act fully thereon.  By request of the Board of Selectmen 
and Pleasant Bay Alliance. 
 
Explanation: The Pleasant Bay Resource Management Plan 2018 Update describes 

management issues and provides recommendations for coordinated management activity 

within the Pleasant Bay Area of Critical Environmental Concern (ACEC) and watershed. 

The purpose of the management plan is to promote the natural resource health and public 

enjoyment of Pleasant Bay. The management plan is updated as needed by the Pleasant 

Bay Alliance, an organization formed by an inter-municipal agreement between Brewster, 

Orleans, Chatham and Harwich. Town Meeting in each town is being asked to adopt the 

2018 Update and renew the Memorandum of Agreement forming the Alliance.  
The 2018 Update contains recommendations in the areas of Biodiversity and Habitat 

Protection, Wetlands Protection, Fisheries Management, Watershed Planning, Coastal 

Processes and Coastal Structures, Navigation Safety, Public Access and Historic 

Resources. The Update was developed over the past year by the Alliance with input from 

local and regional resource managers and interested citizens. A public hearing was held in 

xxx.  

 
The 2018 Update is available on the home page of the Pleasant Bay Alliance website, 

www.pleasantbay.org. Resource Management priorities include:  
 

1. Continuing to Facilitate Watershed-based Collaboration to Address Nitrogen Loading 

Encourage the four watershed towns to make progress in developing and implementing 

nutrient management plans and promote watershed-based collaboration to achieve total 
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nitrogen Total Maximum Daily Loads (TMDLs). Stormwater management, smart growth, 

and fertilizer controls will be areas of focus.  
 

2. Promoting Coastal Resiliency by Protecting Healthy Coastal Processes 

Continue to work with Conservation Commissions to implement the Guidelines for Erosion 

Management in Pleasant Bay, Evaluate Management and Resiliency Strategies for Dealing 

with the Effects of Sea Level Rise in Pleasant Bay and Chatham Harbor.  

 

3. Promoting Strengthening of Wetland Protections 

Continue to work to strengthen local wetlands protection regulations and review 

procedures by recommending modifications to local conservation regulations and bylaws.  

 

4. Developing Best Management Practices to Protect Biodiversity 

Develop best management practices designed to manage invasive species and promote 

habitat and resource protection. Investigate, monitor and improve opportunities for 

diadromous fish passage.  
 

5. Continuing Resource Monitoring Programs and Research 

Continue to monitor water quality, tide data, salt marsh and eelgrass health, and aerial 

photography for management support and regulatory compliance. Rely on rigorous 

technical analyses to discern significant trends.  

 
6. Continuing to Build Stewardship through Public Education 

Continue to develop stewardship by sharing research, data and information regarding 

resource conditions and trends.  

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 

REVOLVING/STABILIZATION/OPEB FUNDS 

 
DEPARTMENTAL REVOLVING FUNDS AUTHORIZATION 

 
ARTICLE 64:       To see if the Town will vote to set the spending limits for various 
revolving funds that have been authorized pursuant to Section 8.1 of the Town Code; and 
to act fully thereon.  By request of the Board of Selectmen 
 

Revolving Fund Authorize to 
Spend Fund 

Revenue Source Use of Fund FY 19   
Spending 
Limit 

Disposition of 
FY18 Fund 
balance 

Golf  Director, 
Golf Committee 
& ATA 

Golf Lessons and 
Pro Shop Sales 

Pro Shop expenses, 
clubhouse and kitchen 
maintenance, 
modernization, and lessons 
instructor 

$250,000 Available for 
expenditure 

Golf 
Infrastructure 
fund 

Director, 
Golf Committee 

New surcharge on 
all green fees and 
cart fees 

CVGC Infrastructure 
including Club House 
facilities, maintenance 
facilities 

$100,000  
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Revolving Fund Authorize to 
Spend Fund 

Revenue Source Use of Fund FY 19 
Spending 
Limit 

Disposition of 
FY18 Fund 
balance 

 

Council on 
Aging 

Director & 
Council on 
Aging  

Fees from health, 
recreation, 
nutrition and 
education 
programs 
 

Health, recreation, nutrition 
and education programs 

$125,000 Available for 
expenditure 

Cemetery Administrator 
& 
Cemetery 
Commission 
 

90% of Lot Sales, 
100 % of all 
Cemetery 
Services and Fees 

Maintenance of town 
cemeteries 

$100,000 Available for 
expenditure 

Community 
Center 

Director & 
Facilities 
Committee 

Fees from use of 
the weight room 

Weight Room Equipment 
(and repair) 

$100,000 Available for 
expenditure 

Recreation Director & 
Rec & Youth 
Commission 

Fees from 
recreation and 
youth programs 

Recreation and youth 
programs 

$125,000 Available for 
expenditure 

Albro House Town Planner 
& Historic 
District/Hist. 
Commission 
 

Fees from 
receipts of lease 
or fees for short 
term rooms use 
and rental 

Restorations, maintenance, 
care and support of town-
owned property 

$10,000 Available for 
expenditure 

ADA  Town 
Administrator 

Receipts of 
parking penalty 
fees 

Interpreter services or 
accommodations required 
under ADA 

$2,500 Available for 
expenditure 

Wetlands Conservation 
Commission 

Notice of Intent 
filing fees 

Consultants and wetland 
and buffer zone 
management and 
restoration projects 

$6,000 Available for 
expenditure 

Middle School Community 
Center Director 
and Facilities 
Manager 

funds generated 
from receipt of 
lease or fees 
collected for short 
term, year-round, 
temporary or 
otherwise, 
room(s) use and 
rental 

funding restorations, 
maintenance, care, and 
support  

$100,000 Available for 
expenditure 

Sidewalks Town Planner 
and Planning 
Board 

sidewalk 
improvements 
including 
consulting 
services and 
construction 

monies generated from 
receipts paid to the Town in 
lieu of sidewalks required 
to be installed in new 
subdivisions 

$50,000 Available for 
expenditure 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
ESTABLISH ANNUAL TAX TITLE COLLECTION REVOLVING FUND 

 

ARTICLE 65:  To see if the Town will accept General Laws Chapter 60, Section 15B, 
which allows the Town to establish by vote a Tax Title Collection Revolving Fund, 
effective FY 19, to offset expenses incurred in connection with a tax taking or tax title 
foreclosure, including, but not limited to, searching and examining titles, mailing, 
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publishing or advertising notices or documents, petitioning the land court, serving court 
filings and documents and paying legal fees.  Said Revolving Fund shall be under the 
control of the Treasurer/Collector, and to act fully thereon.  By request of the Finance 
Director and Treasurer/Collector.   
 
Explanation:  Establish revolving fund to be utilized by the treasurer-collector for costs, 

charges, and fees associated with tax title management and to pay out-of-pocket expenses 

related to tax takings, redemptions and foreclosures of tax titles. 

 
FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND 

ADOPTED.  VOTE: YES-5, NO-0. 

 
STABILIZATION FUND 

 
ARTICLE 66: To see if the Town will vote to raise and appropriate or transfer from 
available funds a sufficient sum of money to be added to the Stabilization Fund, and act 
fully thereon. By the request of the Board of Selectmen. Estimated cost: $700,000. 

 
FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  FINANCE COMMITTEE VOTES NRPFI WHEN, 

AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.   FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.   VOTE: YES-5, NO-0. 

 
OPEB TRUST FUND 

 
ARTICLE 67: To see if the Town will vote to raise and appropriate or transfer from 
available funds a sufficient sum of money to be added to the OPEB Trust Fund, and act 
fully thereon. By the request of the Board of Selectmen.  Estimated cost: $700,000. 

 
FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  FINANCE COMMITTEE VOTES NRPFI WHEN, 

AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.   FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.   VOTE: YES-5, NO-0. 

 
FUND PRIOR YEAR’S UNPAID BILLS 

 
ARTICLE 68: To see if the Town will vote to raise and appropriate or transfer from 
available funds a sufficient sum of money to pay unpaid bills of prior years as provided for 
in M.G.L. Ch. 44, Section 64, and to act fully thereon.  By request of the Finance Director.  
Estimated cost: $10,500. 
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Explanation:   
Matthews & Mathews, LLC – Legal Expense $7,825.00 

Coppola & Coppola – Legal Expense $ 2,431.25 

 

 
FINANCE COMMITTEE RECOMMENDS NO RECOMMENDATION PENDING 

FURTHER INFORMATION (NRPFI).  FINANCE COMMITTEE VOTES NRPFI WHEN, 

AT THE TIME THE WARRANT IS PRINTED, IT HAD INSUFFICIENT OR 

INCOMPLETE INFORMATION TO MAKE AN INFORMED RECOMMENDATION.  IT 

DOES NOT IMPLY A NEGATIVE FINANCE COMMITTEE VIEW, ONLY AN 

INCOMPLETE UNDERSTANDING OF THE ARTICLE SO VOTED.   FINANCE 

COMMITTEE WILL MAKE ITS FINAL RECOMMENDATION AT TOWN MEETING 

AFTER HAVING RECEIVED FURTHER INFORMATION.   VOTE: YES-5, NO-0. 

 

CUSTOMARY 

 

HERRING FISHERIES 

 

ARTICLE 69: To see what action the Town will take in regard to the Herring Fisheries and 
to act fully thereon.  Customary Article. 
 
FINANCE COMMITTEE RECOMMENDS THIS CUSTOMARY ARTICLE BE 

ACCEPTED AND ADOPTED.   VOTE: YES-5, NO-0. 
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APPENDIX A - BALLOT 
 

SAMPLE 
COMMONWEALTH OF MASSACHUSETTS 

TOWN OF HARWICH 

ANNUAL ELECTION BALLOT 

MAY 15, 2018 

 

BARNSTABLE, ss: 

 
To either of the Constables of the Town of Harwich in said County, 
 

Greetings: 

 
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and 
warn the inhabitants of said Town qualified to vote in elections and Town affairs to meet 
in the Community Center Gymnasium, 100 Oak Street, in said Town on Tuesday, May 15, 
2018, then and there to act on the following ballot: 

 
POLLS WILL BE OPEN AT 7:00 A.M. and CLOSE AT 8:00 P.M. 

 
To choose on one (1) ballot the following Town Officers and Committees: one (1) 
Selectmen for three (3) years; one (1) Moderator for three (3) years; one (1) Monomoy 
Regional School Committee Member for three (3) years; three (3) Library Trustees for 
three (3) years; one (1) Water Commissioner for three (3) years; one Water Commissioner 
for one (1) year unexpired term 

 

BALLOT QUESTIONS 

 

1. “Shall the Town of Harwich be allowed to exempt from the provisions of 
proposition two and one-half, so-called, the amounts required to pay for the bond issued in 
order to implement a portion of Phase 2 of the Town of Harwich Comprehensive 
Wastewater Management Plan, approved by the Massachusetts Secretary of Energy and 
Environmental Affairs in a Massachusetts Environmental Policy Act Certificate dated May 
13, 2016, consisting of construction of sewers in the Southern section of Pleasant Bay 
Watershed and construction of the Chatham interconnector system, as more fully described 
in said Comprehensive Wastewater Management Plan, including any land acquisition costs 
and all other costs incidental and related thereto?” 
 
       YES ______ NO ______ 
 
2. “Shall the Town of Harwich be allowed to exempt from the provisions of 
proposition two and one-half, so-called, the amounts required to pay for the bond issued in 
order to fund the Road Maintenance Program as requested in the Capital Plan for FY19, 
including all costs incidental and related thereto?” 
 
       YES ______ NO ______ 
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3. “Shall the Town of Harwich be allowed to exempt from the provisions of 
proposition two and one-half, so-called, the amounts required to pay for the bond issued in 
order to fund  the design and  construction, and construction administration,  of Fire 
Station 2 at 149 Route 137; including equipment and furnishing, and any other costs 
incidental and related thereto?” 
 
       YES ______ NO ______ 
 
 
4. “Shall the Town of Harwich be allowed to exempt from the provisions of 
proposition two and one-half, so-called, the amounts required to pay for the bond issued in 
order to fund the design and construction and equipment, including a cremation device for 
a pet crematory located at 276 Queen Anne Road commonly known as the Pet Cemetery 
including the purchase and installation of an Animal Cremation Retort (cremation unit) 
and all costs incidentals and related thereto?” 
 
       YES ______ NO ______ 
 
 
5. “Shall the Town of Harwich be allowed to assess  an additional $76,078 in Real and 
Personal Property Taxes for the purpose of partially funding the Monomoy Regional School 
– Harwich Assessment – for installation of bathroom facilities at Stadium Field included in 
the Capital Program for the Fiscal Year beginning July 1, 2018?” 

 
YES  _____ NO  ____ 
 
 

6. “Shall the Town of Harwich be allowed to assess an additional $36,625 in Real and 
Personal Property Taxes for the purpose of partially funding the Monomoy Regional 
School – Harwich Assessment – for funding a Stabilization Account included in the 
Capital Program for the Fiscal Year beginning July 1, 2018?” 

 
YES  _____ NO  ____ 

 
 
7.  “Shall the Town of Harwich Shall this Town approve the charter amendments 

proposed by Town Meeting summarized below?” 

The proposed charter amendments were approved under Article 38 of the May 1, 2017 

Annual Town Meeting warrant. The following amendments were approved:  providing that 

members of the Board of Selectmen serve as liaisons to appointed and elected town 

agencies, instead of as ex officio members; inserting the office of “finance director” as an 

office appointed by the Board of Selectmen and removing “town accountant” from the list; 

revising the manner in which vacancies and other appointments are advertised so that 

notice of positions will be posted for a minimum of two weeks in the same manner as 

required for meeting notices under the Open Meeting Law, including on the Town’s 

website, and will render newspaper publication optional; clarifying that town agencies 
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shall organize at the first meeting after the beginning of the town’s fiscal year and elect a 

chair, vice-chair and clerk; revising the number of members on the following boards and 

committees to allow the Town to establish the size by bylaw:  Board of Health (up to 5), 

Planning Board (not less than 5 nor more than 9 and 2 alternates), Board of Assessors (at 

1,3,5,7, or 9), Conservation Commission (not less than 3 nor more than 7 and 2 

alternates), Historic District and Historical Commission (not less than 3 nor more than 7 

and 5 alternates), Cultural Council (not less than 5 nor more than 22), Zoning Board of 

Appeals (not less than 3 nor more than 5 and 5 associate members), Council on Aging, 

Recreation and Youth Commission, Golf Committee, Waterways Committee, Cemetery 

Commission, and Bylaw/Charter Review Committee (eliminates any reference to the 

number of members); clarifying the responsibilities of the Golf Committee in making 

recommendations to the Board of Selectmen as to policies relating to the maintenance and 

operation of the municipal golf course; and resolving certain grammatical errors and 

capitalization. 

        
YES ______ NO ______ 
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Dear Voters: 
 
The May 1, 2017 Annual Town Meeting voted under Article 38 to amend the Town 
Charter pursuant to the provisions of General Laws chapter 43B, also known as the Home 
Rule Procedures Act.  As required by law, the Charter amendments were then forwarded to 
the Attorney General for review.   
 
On June 12, 2017, the Attorney General concluded that the amendments do not conflict 
with the laws or constitution of the Commonwealth of Massachusetts. 

 
Therefore, as required by law, the Charter amendments approved by Town Meeting must 
appear as a ballot question at the Annual Town Election for your vote of final approval. 
 
In addition, the Town is required by law to provide each household with one or more 
registered voters a copy of the Charter amendments approved by Town Meeting.  
Accordingly, please find the text of the amendments to the Town Charter approved by the 
May 1, 2017 Annual Town Meeting under Article 38.  The text to be inserted is denoted by 
underlining, while the text to be deleted is shown in strikethrough.   
  

1. Amend Chapter 3 subsection 3-7-3, Prohibitions, as follows: 

3-7-3 Members of the board of selectmen shall be eligible to serve, to the extent 

permitted by law, as ex officio members of as liaisons to appointed and elected 

town agencies.  A liaison for any elected town agency or committee shall be 

appointed by a majority vote of the entire board of selectmen and shall be for 

the sole purpose of efficient communication between the board of selectmen 

and the affected appointed and/or elected town agency. 

 

2.  Amend Chapter 3 subsection 3-6-1, Powers of Appointment, as follows: 

3-6-1 Except as may otherwise be provided by General Laws, this charter, or 

the personnel by-law, the board of selectmen shall have the power to appoint 

and remove: a) a town administrator as provided in chapter 4; b) a town 

counsel; c) a town accountant a finance director; d) a police chief; e) a fire 

chief; f) 3 assessors for overlapping 3-year terms; g) 3 members of a board of 

registrars of voters for overlapping 3-year terms; h) election officers; and i) 1 or 

more constables. 

  

3. Amend Chapter 7 subsection 7-1-2, Advertising of Vacancies and 

Appointing Town Agencies, as follows: 

7-1-2 To further promote a maximum level of qualified, active, and interested 

citizen participation on appointed town agencies, the board of selectmen shall 

advertise all vacancies and impending appointments. This advertising shall 

enumerate the vacancies that are to be filled and shall solicit the submission of 

a citizen activity record form from persons willing and able to serve. The 
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advertisements shall be posted in a manner consistent with open meeting law 

postings (including on the Town’s web site) and may be published in a 

newspaper of general circulation in the town. and shall be made once a week 

for a minimum of two weeks after the vacancy arises Vacancies shall remain 

posted/advertised a minimum of two weeks prior to an appointment by the 

board of selectmen. 

 

4. Amend Chapter 7 subsection 7-2-2, General Provisions, as follows: 

7-2-2 All town agencies of the town shall; a) organize annually at the first 

meeting after the beginning of the town’s fiscal year (July 1 - June 30); b) elect 

necessary officers a chair, a vice-chair and a clerk; c) adopt rules of procedure 

and voting; d) maintain minutes and records of attendance, copies of which 

shall be a public record and regularly filed with the town clerk; and e) nominate 

prospective employees of their choice, who shall be considered for appointment 

by the town administrator, as provided in clause 4-4-2. 

 

5. Amend Chapter 7 subsection 7-4-1, Board of Health, as follows: 

7-4-1 A board of health of up to five members shall be appointed by the board 

of selectmen in such numbers as outlined in chapter 7, Article III, Boards and 

Committees, of the Town’s bylaws for 3-year overlapping terms. One member, 

at least, shall be a doctor of medicine, or a person with significant experience in 

public health. 

 

6. Amend Chapter 7 subsection 7-5-1, Planning Board, as follows: 

7-5-1 A planning board of 9 members and 2 alternate members not less than 5 

nor more than 9 members and 2 alternate members shall be appointed by the 

board of selectmen for 3-year overlapping terms in such numbers as outlined in 

chapter 7, Article III, Boards and Committees, of the Town’s by-laws. 

 

7. Amend Chapter 7 subsection 7-6-1, Board of Assessors, as follows: 

7-6-1 A board of assessors of 3 members consisting of one, three, five, seven, 
or nine members shall be appointed by the board of selectmen in such numbers 
as outlined in chapter 7, Article III, Boards and Committees, of the Town’s by-
laws for 3-year overlapping terms. One member, at least, shall be professionally 
qualified for the duties of the office. 
 

8. Amend Chapter 7 subsection 7-7-1, Conservation Commission, as follows: 

7-7-1 A conservation commission of 7 members and 2 alternate members not 

less than 3 nor more than 7 members and 2 alternate members shall be 

appointed by the board of selectmen in such numbers as outlined in chapter 7, 
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Article III, Boards and Committees, of the Town’s by-laws for 3-year 

overlapping terms. 

 

9. Amend Chapter 7 subsection 7-8-1, Council on Aging, as follows: 

7-8-1 A council on aging of 9 members shall be appointed by the board of 

selectmen in such numbers as outlined in chapter 7, Article III, Boards and 

Committees, of the Town’s by-laws for 3-year overlapping terms. 

 

10. Amend Chapter 7 subsection 7-9-1, Historic District and Historical 

Commission, as follows: 

7-9-1 A historic district and historical commission consisting of not less than 3 

nor more than 7 members and 5 alternates shall be appointed by the board of 

selectmen by the Board of Selectmen in accordance with the provisions of this 

charter and the General Laws as outlined in Article V of the By-laws in such 

numbers as outlined in chapter 7, Article III, Boards and Committees, of the 

Town’s by-laws  for 3-year overlapping terms. 

 

11. Amend Chapter 7 subsection 7-10-1, Recreation and Youth Commission, 

as follows: 

7-10-1 A recreation and youth commission of 7 members shall be appointed by 

the board of selectmen in such numbers as outlined in chapter 7, Article III, 

Boards and Committees, of the Town’s by-laws for 3-year overlapping terms. 

 

12. Amend Chapter 7 subsection 7-11-1, Cultural Council, as follows: 

7-11-1 A cultural council of 5 members not less than 5 members nor more than 

22 members shall be appointed by the board of selectmen for 3-year 

overlapping terms in such numbers as outlined in chapter 7, Article III, Boards 

and Committees, of the Town’s by-laws in accordance with the General Laws 

of the Commonwealth of Massachusetts. Members shall not be eligible to serve 

more than 2 consecutive terms. 

 

13. Amend Chapter 7 subsection 7-12-1, Zoning Board of Appeals, as follows: 

7-12-1 A zoning board of appeals of 5 members and 5 associate members not 

less than 3 members nor more than 5 members and 5 associate members shall 

be appointed by the board of selectmen in such numbers as outlined in chapter 

7, Article III, Boards and Committees, of the Town’s by-laws for 3-year 

overlapping terms. 
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14. Amend Chapter 7 section 7-13, Golf Committee, as follows: 

7-13-1 A golf committee of 7 members shall be appointed by the board of 

selectmen in such numbers as outlined in chapter 7, Article III, Boards and 

Committees, of the Town’s by-laws for 3-year overlapping terms. 

 

7-13-2 The committee shall have full power and responsibility for recommend 

governing policies relating to the maintenance and operation of the municipal 

golf course for consideration by the board of selectmen. 

 

15. Amend Chapter 7 subsection 7-14-1, Waterways committee, as follows: 

7-14-1 waterways committee of 7 members and 2 alternate members shall be 

appointed by the board of selectmen in such numbers as outlined in chapter 7, 

Article III, Boards and Committees, of the Town’s by-laws for 3-year 

overlapping terms and shall be advisory to that board. 

 

16. Amend Chapter 7 subsection 7-15-1, Cemetery Commission, as follows: 

7-15-1 A cemetery commission of 3 members shall be appointed by the board 

of selectmen in such numbers as outlined in chapter 7, Article III, Boards and 

Committees, of the Town’s by-laws for 3-year overlapping terms. 

 

17. Amend Chapter 7 subsection 7-16-1, Bylaw/Charter Review Committee, as 

follows: 

7-16-1 A by-law/Charter Review Committee of 5 members shall be appointed 

by the board of selectmen in such numbers as outlined in chapter 7, Article III, 

Boards and Committees, of the Town’s by-laws for 3-year overlapping terms. 

The committee shall regularly review the by-laws of the town and submit 

proposed revisions to the town meeting at least once every 5 years. In addition, 

the committee shall regularly review the charter and submit proposed 

amendments to it to the board of selectmen under section 2 of chapter 10 of this 

charter. 

 

On Election Day, Tuesday, May 15, 2018, the polls will be open from 7:00 AM to 8:00 
PM.  Voting by absentee ballot will be available up until 12 noon on Monday, May 14th.  

For further information regarding the form of the ballot question and the availability 

of absentee ballots, please visit the Town’s website at http://www.harwich-ma.gov/. 

 

Please feel free to contact the Town Clerk’s office at (508) 430-7516 with any questions. 
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