
T O W N  O F  H A R W I C H  

COMMUNITY PRESERVATION COMMITTEE 
 

2020-2021 Community Preservation Act Funding 

 

Projects were voted in during the Community Preservation Committee 1.28.2021 Meeting 
 
Housekeeping items: 
 

Land Bank Debt Service. 
Approved amount: $233,050.00 
 
Administrative Fund 
Approved amount: $25,000 
 
Submitted applications - projects: 
 

HP 1   East Harwich Methodist Cemetery Gravestone Conservation & Preservation Project 
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Robbin Kelley, Town of Harwich Cemetery Administrator  
 Amount Requested: $102,000  REVISED $112,200 
Approved amount: $112,200 
 
 
HP 2   Historic Restoration of Fence Posts & Rails at East Harwich Methodist Cemetery Project 
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Robbin Kelley, Town of Harwich Cemetery Administrator  
 Amount Requested: $127,750  REVISED $135,025 
No motion to support project – not enough funds remaining in account to fund project this year 
 
 
HP 3   Veterans Memorial Circle at Evergreen Cemetery, Flag Poles Project 
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Robbin Kelley, Town of Harwich Cemetery Administrator  
 Amount Requested: $28,209  REVISED  $43,000  REVISED $48,385 
Approved amount: $48,385 
 
 
HP 4  Brooks Academy Structural Improvements Project 
 Applicant:  REVISED Town of Harwich, Interim Town Administrator Joseph Powers 

Project Manager: REVISED Griffin Ryder, PE Town Engineer and David Spitz, Chair, Brooks Academy 
Museum Commission (BAMC) 

 Amount Requested: $785,000  REVISED  $1,150,000 
Approved amount: $1,150,000 
 
 
CH 5 Lower Cape Community Housing Institute 
 Applicant: Community Development Partnership (CDP) 
 Project Manager: Ann C. Robinson, CDP Chief Program Officer 
 Amount Requested: $15,000 over two years, $7,500 per year 
Approved amount: $7,500 
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CH 6 Veterans Home in Dennis Project 
 Applicant: Cape & Islands Veterans Outreach Center 
 Project Manager: Adam Gracia, Director of Development, Cape & Islands Veterans Outreach Center  
 Amount Requested: $25,000 
Approved amount: $15,000 
 
 
CH 7 Funding for the Part-time Housing Coordinator 
 Applicant: Town of Harwich, Harwich Affordable Housing Trust  
 Project Manager: Don Howell, Chair of the Harwich Affordable Housing Trust 

Amount Requested: $50,000 
Approved amount:  $50,000 

 
OS 8 Hinckleys Pond Watershed Preservation Project  
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Elaine Shovlin, Chair, Harwich Real Estate & Open Space Committee (REOS)  
 Amount Requested: $360,000 
Approved amount: $360,000 
 
 
R 9 Harwich Natural Heritage Trail Project, Phase 1 

Applicant: Harwich Conservation Trust (HCT)  
 Project Manager: Michael Lach, Executive Director, Harwich Conservation Trust 
 Amount Requested: $150,000  
Approved amount: $150,000 
 
 
R 10 Hydration Stations for Outdoor Recreational Facilities in Harwich Project 

Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers  
Project Manager: REVISED Dan Pelletier, Town Superintendent of Water and Wastewater 

 Amount Requested: $20,000  
WITHDRAWN BY APPLICANT 
 
R 11 Bikeways Crossing Lights at Depot Road South Project 

Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers  
 Project Manager: Griffin Ryder PE, Town Engineer and Paul Gazaille, Harwich Bikeways Committee 
 Amount Requested: $15,000 
Approved amount: $15,000 
 
 
R 12 Old Colony Rail Trail Harwich/Chatham Town Border Marker Project 

Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Griffin Ryder PE, Town Engineer and Paul Gazaille, Harwich Bikeways Committee 
 Amount Requested: $1,000 
Approved amount: $1,000 
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R 13 Brooks Park Lighting Project, Phase 5, Part 2  
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Eric Beebe, Harwich Recreation Director and Griffin Ryder PE, Town Engineer 
 Amount Requested: $125,000 
Approved amount: $125,000 
 
 
R 14 Sand Pond Revitalization Project, Phase 2  
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers  

Project Manager: Eric Beebe, Harwich Recreation Director 
 Amount Requested: $83,500 
Approved amount: $83,500 
 

 
R 15 Senior Memorial Field Fencing Project 
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers 
 Project Manager: Eric Beebe, Harwich Recreation Director 
 Amount Requested: $40,181 
Approved amount: $40,181 
 
 
R 16 Whitehouse Field Lighting Project, Phase 2  
 Applicant: REVISED Town of Harwich, Interim Town Administrator Joseph Powers  

Project Manager: Eric Beebe, Harwich Recreation Director and Griffin Ryder PE, Town Engineer 
 Amount Requested: $100,000 
WITHDRAWN BY APPLICANT 


