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Submission information

Form: 2023 Community Preservation Act Project Funding Request [1]
Submitted by Anonymous (not verified)
October 2, 2023 - 3:09pm
75.150.125.249

Acknowledge receipt of Informational Packet
I have received and read the Informational Packet linked to above

________

Project Title
South Harwich Gravestone Conservation

Amount Requested
$23,000

Project Description
Repair of gravestones in South Harwich Cemetery

Estimated Start Date
July 1, 2024

Estimated Completion Date
July 1, 2025

Three years from the release of funds (July 2024) funds may be rescinded automatically; waivers
may be sought.

________

Applicant Name
Cemetery Department

Organization
Cemetery Commission

Mailing Address
732 Main Street Harwich MA 02645
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Phone
508-430-7549

Applicant Email
rkelley@town-harwich.gov

________

Project Manager
Robbin Kelley

Mailing Address
732 Main Street Harwich, MA 02645

Phone
508-430-7549

Project Manager Email
rkelley@town-harwich.gov

________

Alternate Contact
Steven Conner

Mailing Address
21 Black Loch Drive Harwich MA 02645

Phone
508-237-7978

Alternate Email
sconner80@gmail.com

________

Please choose the correct category or categories for your project, below, according to the
following definitions:

Open Space: This application is for the “acquisition, preservation, rehabilitation and/or
preservation of open space”.

Historic: This application is for the “acquisition, preservation, rehabilitation and/or restoration of
historic resources”. Please provide the date on which the HDHC reviewed and endorsed this
application.

Community Housing: This application is for the “acquisition, creation, preservation and/or
support of community housing”.

Recreation: This application is for the “acquisition, creation, preservation, rehabilitation and/or
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restoration of land for recreational use”.

Please refer to the Informational Packet linked to at the start of the application process for
detailed explanation of the CPA funding Categories.

CPA Category
Historic

________

How does this project fit into Harwich’s Local Comprehensive Plan and/or other Plan?

This project is part of the Cemetery Commission's Master Plan, which includes planning,
assessment and inventories of all the cemetery property.

How does this project benefit the citizens of Harwich? If appropriate, has the application
sought public opinion or input? If not, why?

Stones are broken and are in pieces within the cemetery property. This is unsafe for the visitors
to the cemetery. The Meetinghouse, along with the surrounding cemetery was placed on the
National Register of Historic Places in 1984, through the great efforts of the Harwich Historical
Commission and Rufus Walker.

Please list other Commissions/Boards/Committees/Organizations that may have
involvement, jurisdiction, partnering, and attach documentation of their review:

Harwich Historical Society, Harwich Historic Commission.

Please list any documentation to be forthcoming and reason for delay.

A full list of memorials will be sent. Printer in down in the office and waiting for repair person.

________

PROJECT BUDGET: Attach a dated and detailed line item project budget estimate for your
funding request. If the request involves a Town-owned asset, provide the project’s projected
operating expenses, including maintenance.

COST ESTIMATE: Attach a cost estimate or firm quote (if available) for this project.

$ 23,000

LAND and/or BUILDING ACQUISITION PROJECTS: The following must also be submitted, as
applicable:

• Surveys and/or plot plans for the property
• Appraisals and agreements  (if not available then submit by December 1, 2023)
• Name of present owner and attach copy of deed conveying property unto present owner.
• Property address, Harwich Assessor’s property identification (Map#, Parcel #).
• For proposed Open Space land purchases, be prepared to discuss public access with the

Committee.
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________

Please upload any additional application material here.   Material must be in up to three (3)
Portable Document Format (pdf) files, not to exceed 5MB each.

Any files exceeding 5MB must be submitted on a USB memory stick with hardcopy submission.

Upload file

Upload file

Upload file

________

By signing below, the Applicant represents and warrants that all the information included is true
and correct to the best of the signer’s knowledge and belief.  Further, the Applicant
acknowledges in the event that the Community Preservation Committee agrees to grant funds to
Applicant (and subject to Town Meeting approval), this application together with any Terms and
Conditions shall constitute a binding agreement, between the Applicant and the Community
Preservation Committee.  Further, Applicant acknowledges and agrees to execute any additional
grant agreements should the Community Preservation Committee so request.

ATTESTATION: I HEREBY ATTEST THAT THE INFORMATION CONTAINED IN THIS
APPLICATION IS TRUE AND ACCURATE TO THE BEST OF MY KNOWLEDGE.

Submission Date October 2, 2023 - 3:09pm

Full Name Robbin Marie Kelley

Title Cemetery Administrator

Signature: _______________________________________  Date: _______________

Source URL:https://www.harwich-ma.gov/node/330511/submission/45791

Links
[1] https://www.harwich-ma.gov/community-preservation-committee/webforms/2023-community-preservation-act-
project-funding-request
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John P. Fougere Inc
PO Box 1243
West Chatham, MA  02669 US
508-945-1113
j.fougere@yahoo.com
www.johnfougereinc.com

Estimate

ADDRESS

Town Of Harwich
Cemetery Dept.
100 Oak Street
Harwich, MA  02645

ESTIMATE # DATE

1580 10/03/2023

DATE ACTIVITY QTY RATE AMOUNT

10/03/2023 South Harwich Cemetery
we will repair 15 Broken headstones and Straighten 29 
as shown in the pictures.  We will also so a cleaning on 
all stones that work will be performed on.  All repairs will 
be done with bet management practice's.  We will use 
the do no harm Approach

1 23,000.00 23,000.00

** The attached figures reflect estimate  price only.
** Price is in effect for 30 days.
** Half Of the total amount due is required to be paid in advance before 
construction is started.
** A 1.5% finance charge is assessed on accounts that are over 30 days 
past due.
** Estimate is contingent on engineering plans being true to encountered 
conditions. 
** Private "DIG SAFE" markings for underground utilities are not included 
in this estimate.
** Watering of seeded areas and new plantings should be done on a 
regular basis.
** Any changes made after this estimate, will nullify existing contract, a 
new estimate will be needed before construction can resume.

TOTAL $23,000.00

Accepted By Accepted Date



Leaning Stones and Foundation Repairs  
at South Harwich Cemetery 
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Leaning  Lot Number & Name  

 

Lot 318 Cyrus Weeks leaning   

 
   

 

Lot 319 Eveline Nickerson 
Leaning  

 

 
 

 

Lot 344 Sarah Jordan Leaning   
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Lot 391 Edward & Minnie 
Footstone to be reset 

 

 
 

 

Lot 386 Baby Son Cahoon 
Leaning  

 

 
 

Lot 353 Joseph Gorham 
leaning  
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Cordelia E Tyler  

 

 

Lot 341 Herman Nickerson 
1854 Leaning  
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Lot 364 Joseph Baker Leaning   

 
 

 

Lot 350 Reuben Weeks 
Leaning  

 

 
 

Lot 326 Priscilla Bassett 
leaning  
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Lot 339 Betsey Nickerson 1842 
stone leaning  

 

 

 

Lot 29 Pearl B Eldredge 
Needs to be reset 
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Elizabeth Chase 1856  

 
 

 

Lot 229 Elizabeth Eldredge 
1863 & Elija Eldredge both 
leaning  

 

 

Lot 276 Priscilla Weeks 1843 
leaning  

 

 

Lot 231 Allen Nickerson stone 
1841 leaning  
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Lot 202 Leanard Freeman 
1892 leaning  

 

 

 

Lot 201 Bartlett stone leaning   

 
 

 

Lot 287  
Isaiah Eldredge 1891 
Rebecca Eldredge 1882 
Isaiah Eldredge 1870 
All three stones leaning  

 

 

Lot 261 Celia Eldridge 1859 
Leaning  
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Lot 402 David Cahoon leaning   

 

Lot 204 Fottler stone is leaning   

 

Lot 233 Emma Nickerson 1850 
Leaning  

 

 

Lot 269 Polly Smith leaning old 
repair will need to assess.  

 

 


