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Submission information

Form: 2023 Community Preservation Act Project Funding Request [1]
Submitted by Anonymous (not verified)
October 2, 2023 - 3:17pm
75.150.125.249

Acknowledge receipt of Informational Packet
I have received and read the Informational Packet linked to above

________

Project Title
Beach Automated External Defibrillator (AED) Acquisition

Amount Requested
39,000

Project Description
The Recreation and Youth Commission and Department will be requesting the amount of
$39,000 for AED devices for each of the lifeguard stands at all guarded town beaches during the
busy summer season.

AED stands for Automated External Defibrillator and is a very useful tool in lifesaving operations
including lifeguarding at town beaches. This request would include AED's for all lifeguard stands
at guarded town beaches including Red River Beach, Bank Street Beach, Earle Road Beach,
Pleasant Road Beach, Long Pond, and Cahoons Pond. AED's are supplied in a "suitcase" that
can be sent out with lifeguards daily during the summer season and brought back to the
recreation offices at the end of each beach day. These AED's could be used in the offseason for
any recreational programs and recreation off season facilities.
An AED is a useful tool in continued lifesaving for an emergency situation. While all of our staff
are certified in CPR and First Aid for the Professional Rescuer, we always welcome the
opportunity to give our staff more tools in the event of emergency. In a thriving beach community,
there will inevitably be unavoidable emergencies to deal with at a moments notice. These AED's
will provide one more resource for qualified emergency employees to aid the public in any
emergency situation that may arise.
The Recreation Director has consulted with Town EMS as well as Fire Chief, David LeBlanc. We
have the full support of the Fire Chief for this project request and worked with them to receive
quotes on AED costs per unit. Part of our CPC application will include a letter of support from the
Chief.
The Recreation Department and Commission takes pride in providing a safe summer beach
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environment for the thousands that visit our beaches every summer. We preach preparation,
persistence, and calm in the face of emergency but we always welcome the opportunity to
provide our staff with more tools to aid in their important town seasonal duty.

Estimated Start Date
October 1, 2024

Estimated Completion Date
September 30, 2024

Three years from the release of funds (July 2024) funds may be rescinded automatically; waivers
may be sought.

________

Applicant Name
Eric Beebe

Organization
Town of Harwich - Recreation

Mailing Address
100 Oak Street

Phone
5084307553

Applicant Email
ebeebe@harwich-ma.gov

________

Project Manager
Eric Beebe

Mailing Address
100 Oak Street

Phone
5084307553

Project Manager Email
ebeebe@harwich-ma.gov

________

Alternate Contact

Mailing Address

Phone
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Alternate Email

________

Please choose the correct category or categories for your project, below, according to the
following definitions:

Open Space: This application is for the “acquisition, preservation, rehabilitation and/or
preservation of open space”.

Historic: This application is for the “acquisition, preservation, rehabilitation and/or restoration of
historic resources”. Please provide the date on which the HDHC reviewed and endorsed this
application.

Community Housing: This application is for the “acquisition, creation, preservation and/or
support of community housing”.

Recreation: This application is for the “acquisition, creation, preservation, rehabilitation and/or
restoration of land for recreational use”.

Please refer to the Informational Packet linked to at the start of the application process for
detailed explanation of the CPA funding Categories.

CPA Category
Recreation

________

How does this project fit into Harwich’s Local Comprehensive Plan and/or other Plan?

see attached

How does this project benefit the citizens of Harwich? If appropriate, has the application
sought public opinion or input? If not, why?

see attached

Please list other Commissions/Boards/Committees/Organizations that may have
involvement, jurisdiction, partnering, and attach documentation of their review:

see attached

Please list any documentation to be forthcoming and reason for delay.

Letter from Fire Chief LeBlanc - unable to connect due to timing.

________

PROJECT BUDGET: Attach a dated and detailed line item project budget estimate for your
funding request. If the request involves a Town-owned asset, provide the project’s projected
operating expenses, including maintenance.
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COST ESTIMATE: Attach a cost estimate or firm quote (if available) for this project.

$ 39,000

LAND and/or BUILDING ACQUISITION PROJECTS: The following must also be submitted, as
applicable:

• Surveys and/or plot plans for the property
• Appraisals and agreements  (if not available then submit by December 1, 2023)
• Name of present owner and attach copy of deed conveying property unto present owner.
• Property address, Harwich Assessor’s property identification (Map#, Parcel #).
• For proposed Open Space land purchases, be prepared to discuss public access with the

Committee.

________

Please upload any additional application material here.   Material must be in up to three (3)
Portable Document Format (pdf) files, not to exceed 5MB each.

Any files exceeding 5MB must be submitted on a USB memory stick with hardcopy submission.

Upload file
45801October 2 2023 - 317pm.pdf [2]

Upload file

Upload file

________

By signing below, the Applicant represents and warrants that all the information included is true
and correct to the best of the signer’s knowledge and belief.  Further, the Applicant
acknowledges in the event that the Community Preservation Committee agrees to grant funds to
Applicant (and subject to Town Meeting approval), this application together with any Terms and
Conditions shall constitute a binding agreement, between the Applicant and the Community
Preservation Committee.  Further, Applicant acknowledges and agrees to execute any additional
grant agreements should the Community Preservation Committee so request.

ATTESTATION: I HEREBY ATTEST THAT THE INFORMATION CONTAINED IN THIS
APPLICATION IS TRUE AND ACCURATE TO THE BEST OF MY KNOWLEDGE.

Submission Date October 2, 2023 - 3:16pm

Full Name Eric Bebee

Title Recreation and Youth Department Director

Signature: _______________________________________  Date: _______________

Source URL:https://www.harwich-ma.gov/node/330511/submission/45801
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Links
[1] https://www.harwich-ma.gov/community-preservation-committee/webforms/2023-community-preservation-act-
project-funding-request [2] https://www.harwich-ma.gov/system/files/webform
/45801October%202%202023%20-%20317pm.pdf
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