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Areas to Improve and Action Plans
Bunkers	 	 	 	 3.34		 	 Fall ’22, Continuing in Budget


Cart Paths	 	 	 3.77		 	 Budget FY24& Continuing in Operating Budget


On-Course Amenities	 3.85		 	 New Tee Markers and Bouse House Plan


Chelsea	 	 	 	 3.62		 	 App & Tee Times


Website	 	 	 	 3.85		 	 Winter Edits ‘22


Pro Shop		 	 	 	 	 	 Evaluate and Adjust ‘23 Buying plan


	 Selection 	 	 3.38


	 Price	 	 	 3.62


	 Quality	 	 	 3.85


T Time Availability	 2.96		 	 More Tee Times in ’23


Restaurant	 	 	 3.42		 	 1st year of 3 – assist


Pace of Play	 	 	 3.90		 	 Staff Training and Possible Ranger Shifts


