Ad Hoc Harwich Port Parking Committee
Small Meeting Room — 732 Main Street, Harwich
Tuesday, January 29, 2019 — 10:30 am

1. Call to Order
2. OLD BUSINESS

a. Minutes of 1/8/19 meeting
3. NEW BUSINESS

a. Increasing Harwich Port Parking —

e Employee Parking

Option: Harbor Master’s Office — Bank Street
Number of spaces available?

e Employee Transportation to Site
Cape Destination support
Type of transportation — small bus or trolley, etc.
Where to make pick-up and drop-off areas

e Financial Support
Business community
Use of advertisement -- media, signage on transportation vehicle(s)

e Expansion of Parking
Sisson Road at former Middle School?
Bank Street Beach — not feasible
Earle Road Beach — possible alleviation of Bank Street overuse?

e Police Department
Contacting police for their input regarding traffic and shuttle route

e Cape Destinations
Input regarding viable route for movement of their vehicles

b. Guidelines for Public Input at Public Meeting
Establish time limit

4. Future Meeting dates/schedule

5. Adjourn



