HARWICH   RECREATION   & YOUTH COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:
January 29th, 2019 5:30 PM - Recreation Office, 100 Oak St., Harwich, MA 02645. 

COMMISSION MEMBERS PRESENT: 
John Mahan, Frank Crowley (via teleconference), David Nixon, Lee Culver, Vahan Khachadoorian (via teleconference), Jan Bowers and Michael Hurley. 
RECREATION STAFF PRESENT:



Eric Beebe, Lee Ames
OTHERS PRESENT:




Sally Steinman, Bill Galvin
SPECIAL PUBLIC MEETING:



Deborah & Leo Heffernan
PUBLIC PRESENTATIONS:

Sally Steinman addressed the Commission about her encounter with hunters on Red River Beach. Eric met with Sally, Amy Usowski, and Chris Clark to talk about the matter. We only have jurisdiction on the beaches and in the parking lots. John Mahan would like to have this item tabled and have the Commission take it under advisement while more research is completed.  
SPECIAL PUBLIC MEETING: - John Mahan called the Special Public Meeting to Order at 6:00pm.

Lee Culver read the Public Notice at 6:00pm. John noted that he thinks Red River has improved with owners picking up after their dogs. All Commission members shared their thoughts on dogs on Red River Beach.  Leo & Deborah Heffernan said they are in favor of the changes on dog walking at the beaches. 
A motion was made by Lee Culver to change the Town Beach Rules & Regulations to ban dogs on all Town Beaches between Memorial Day and Columbus Day any given year; the motion was seconded by David Nixon.
A motion was made by Lee Culver to rescind the previous motion; the motion was seconded by David Nixon. Vote is unanimous, 7 in favor, 0 against.

Chairman John Mahan requested these items regarding smoking on beaches and dogs on beaches be postponed to the February meeting agenda.  He also requested Eric speak to the Board of Health on this as well.
A motion was made by David Nixon to close the public meeting at 6:15; motion was seconded by Lee Culver. Vote is unanimous 7-0 in favor. Motion carries.
RECREATION AND MAINTENANCE MATTERS

· Approval of Minutes from 10/23/18 & 11/27/18
A motion was made by David Nixon to accept the minutes from 10/23/18 as written; the motion was seconded by Lee Culver. Vote is unanimous, 7 in favor, 0 against.
A motion was made by Lee Culver to accept the minutes from 11/27/18 as written; the motion was seconded by David Nixon. Vote is unanimous, 7 in favor, 0 against.
· Director’s Report - 1/29/19
· FY2020 Budget - I had our budget meeting with the Town Administrator a few weeks ago and he seemed okay with all submissions.  I don’t anticipate receiving the funding this budget cycle for the new program specialist position we requested, but it is now in the enhancement of services portion of the budget and will continue to be put in each year.  

· CPC Applications - I attended the CPC meeting on Thursday Jan 10th.  The CPC did not take a formal vote but had discussions about each article.  I answered several questions about each article and it does seem that we will have unanimous support on all 3 of our requests (Whitehouse Scoreboard, Sand Pond Restroom, Lifeguard Stands) The CPC formal vote will take place on January 17th.  

· 3rd Annual Jordan Fisher Basketball Tournament - We held the 3rd annual Jordan Fisher Basketball Tournament on Saturday January 12th and it went very well.  There were around 10 teams that participated and many spectators.  A portion of funds raised each year is donated to the Recreation Department to go towards basketball equipment and summer camp scholarships.
· New Youth Programs - In coordination with Brewster Recreation we have advertised a snowshoeing program to be held on February 16th at Bank Street Beach (weather permitting).  We will be providing location and staffing while Brewster is also providing staffing and snowshoes.  We also started a new 3 vs. 3 Basketball in house league that ran through the late fall and early winter on Monday nights in the Community Center Gym.  It was very successful and we plan to run it again during Spring Programming Season.  We have also scheduled 3 events over February school vacation week: Family Dinner and Bingo Night on Feb. 19, Family Gym Games Night on Feb. 20, and Family Movie Night on Feb. 22.  We will also have 25-30 hours of open gym and game room time.  

· Summer 2019 - We have already begun to receive application for summer seasonal positions.  We will take applications through March and conduct interviews throughout April.  We also have set our beach opening day at June 29th with our summer staff orientation taking place on June 27th.  Closing Day of Beaches will be Labor Day, September 2.  
· Maintenance Report - David Nixon asked about the trees leaning at Cahoon's Road Beach. Eric told him he had Richard Berube from DPW check them and they said they are not an issue. 
· Budget Report - A current budget report was given to Commission members. 
· Chairman’s Report - 
· John told Commission members about the bid opening for beach venders that took place on Jan 17, 2019. The winning bidder will be attending next month's regular meeting.
· Liaison Report  
· Community Preservation Committee – David Nixon
·  David Nixon reported from the last CPC meeting that all 3 Recreation articles were approved unanimously.
·  David also wanted to make Commission members aware that the CPC does have the option to change the scope of any of the articles submitted to them.
· Facilities Committee - Lee Culver

· Lee Culver - waiting on new computers for the building.

· There have been boiler issues ongoing in the building.
· They have finally received the new oven for the kitchen and it will be installed this week. 
MISC CORRESPONDENCE
· Annual Alzheimer's Bike Ride with fee waiver request.
A motion was made by Lee Culver to approve the request for a fee waiver for a fund raiser bike ride in Harwich on June 30, 2019; the motion was seconded by David Nixon. Vote is unanimous 7-0 in favor. Motion carries.
· Red River Beach Yoga Request

A motion was made by Lee Culver to approve the request for beach yoga for the 2019 summer season at Red River Beach from 7:30 to 8:45 am with a fee of $850 for this year; the motion was seconded by Jan Bowers. Vote is 6 in favor, 1 against.  Motion carries.
OLD BUSINESS
· Beach Sticker Policy changes - Eric read the Town of Dennis policy and penalty for patrons that pass beach stickers from one car to another, there is a $50 fee and denial of resident sticker purchase for 3 years. They do also have an appeal process.  
· Use of Facility Form changes - Discussion on mandating provision of porta potties for facility use of 100 people or more. John requested this item be tabled and placed on the agenda for discussion at next month's regular meeting.
· CPC Articles - Sand Pond restorations; 1) New Restrooms, 2) Fix the boat house for storage use, 3) A plan on paper for the facility that encompasses all of the improvements and restoration needed.
· FY2020 Budget - Final overview - See Directors Report.
NEW BUSINESS
· Next regular meeting to be posted for Tuesday, February 26th, 2019.

OPEN SESSION*

· John Mahan - The lights are still going on at Brooks Park; please have DPW shut them off for the rest of the winter.
· Eric told the Commission that Monomoy RSD scheduled and hosted a Polar Plunge at Red River Beach on January 1st this year that was not authorized through the Recreation Department, they did not request permission or complete a UOF form. 
· Lee Culver asked for a Brooks Park update. Eric told members the building is underway. We have located the specs for the new LED lighting at Brooks Park. Lee requested the final payment for the restrooms not be paid for until water is on and it is up and running properly and all grounds that have been disturbed in the area must be loamed and seeded as per the RFP for the restroom. 
· Vahan Khachadoorian asked if we are still working on the Ice skating ring project. Eric told him he spoke with the Town of Brewster and they said they have had one for 5 years and only been able to use it 2 out of 5 winters. 
· Eric said he will be adding street hockey to the spring program roster this year.
ADJOURN MEETING

A motion to adjourn was made by Lee Culver at 6:45 pm, Jan Bowers seconded the motion. Vote is unanimous, 7-0 in favor. Motion carries.
Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission
