HARWICH   RECREATION   & YOUTH COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:
Tuesday Oct 22nd, 2019 5:30 PM - Recreation Office, 100 Oak St., Harwich, MA 02645. 

COMMISSION MEMBERS PRESENT: 
John Mahan, Frank Crowley, Lee Culver, Jan Bowers, Vahan Khachadoorian, and Michael Hurley. 

RECREATION STAFF PRESENT:


Eric Beebe and Lee Ames

OTHERS PRESENT:
Kerri Lyford, Lily Daniels Diehl, Wendy Diehl and Bill Galvin 


PUBLIC COMMENTS:
PUBLIC PRESENTATIONS
· Kerri Lyford, Geriatric Services Support Coordinator for Elder Services of Cape Cod – Keri is a certified yoga instructor. She has completed a Use of Facility form requesting use of Atlantic Beach in Harwich Port once a week in the summer of 2020. She would like to teach a beach yoga class that would target all age groups. She would like to have the classes between 8:00 and 9:30 am. After discussion by Commission members, they were in favor of the request. It was determined since the class was only once a week it would work best for her to pay by the $20 per use fee for each session.  She would have to provide a Certificate of liability to the Recreation office indemnifying the Town of Harwich before classes can be held. 
· Lily Daniels Diehl – Brooks Hollow Re-nourishment Project - See “Attachment A” the presentation presented to the Commission.
A motion was made by Lee Culver to support Lily in her project to restore Brooks Park Hollow; Vahan Khachadoorian seconded the motion. Vote is unanimous, 6 in favor, 0 against.  

RECREATION AND MAINTENANCE MATTERS
· Bills & Signatures
· Approval of Minutes from 8/27/19, 9/17/19 & 9/24/19.
A motion was made by Lee Culver to approve and accept the minutes of 8/27/19, 9/17/19 and 9/24/19 as written; Vahan Khachadoorian seconded the motion. Vote is unanimous, 6 in favor, 0 against.  
· Director’s Report
· CPC Projects - All 3 of our 2019 CPC project funding requests have been submitted and I am awaiting the date of presentations for each project. 
· Capital Outlay Committee - I presented our capital projects to the Capital Outlay Committee on October 8th.  There were very few questions as all of our fiscal year requests match up with our Community Preservation Committee requests.  
· FY2021 Budget - We are still awaiting a budget message from administration and the Board of Selectmen but we have already begun to prepare the budget for the Commission’s review.  Typically budgets are due on December 1, so we will have a budget for the Commission to review and vote on at their November meeting. 
· Fall Programming - We are, once again, seeing great numbers for our fall after school programs with well over 200 children registered for fall programming for the first session of fall.  We have scheduled a second session as well.
· Projects Status - I have requested a meeting with the Assistant Town Administrator and the Town Engineer to discuss the status of our outstanding projects including, but not limited to: Brooks Lighting Project, Sand Pond Restroom, and Whitehouse Field Improvements (Scoreboard and Safety Netting).  As of October 15, I have not yet heard back on a meeting date.  
· Monomoy Elementary School Playground Update - Monomoy submitted a funding request to the Community Preservation Committee in the amount of $641,035.34 at the October 1 deadline.  This project will be reviewed by the Community Preservation Committee and scheduled for presentation.  
· Property Maintenance Report – A current report was given to Commission Members.
· Eric told Commission members that the requested trees have been cleared from the walking path around our field behind the HCC.
· He also told them that all of the outdoor stationary fitness stations are at DPW and they will be installing them as they have time.
· Budget Reports 
· Eric gave a verbal balance of our general fund account and told Commission members we are in the process of doing a full reconciliation of the Revolving fund starting from July first as there are issues with balance from the end of August to the end of September.
· Chairman’s Report
· John Mahan told members that he met with Chris Clark and Joe Powers and Griffin Ryder about the RFP for Brooks Park lighting. He told them that the procurement needs to be done properly and that Musco will provide the specs and engineering even if they don’t do the job. The problem is that there is not money for engineering. He also said that he was assured the new Brooks Park restrooms are top priority right now and the required letter to the ADA in Boston is currently being written by Griffin. Lastly he asked them about the Whitehouse Scoreboard and told them we also need the RFP for that.
· Liaison Reports
· Community Preservation Committee – David Nixon was not in attendance.
· Facilities Committee – Lee Culver
· The HCC annual Halloween Party for Harwich children will be on Thursday October 31st.
· This year’s Costume Closet give away went exceptionally well.
· The windows at the Cultural Center gym have finally been painted to get rid of the glare.  
MISC CORRESPONDENCE:

· Kerri Lyford, Elder Services of Cape Cod – See Public Presentations
· The Cape Cod Senior Softball League thank you letter was read by the Commission Chairman.
· The Red River Beach Cleanup Report was read by the Commission Chairman. Vahan Khachadoorian requested we send them a letter of thanks for all of their efforts.
· Susan Bliss, Harwich Garden Club – Annual Plant Sale request for Doane Park.

A motion was made by Lee Culver to approve and accept the request for use of Doane Park for their annual plant sale and waive the fee for use; Michael Hurley seconded the motion. Vote is unanimous, 6 in favor, 0 against.  

· Janet Boudreau, Chair, Dennis Harwich Lions Craft Fair Committee – Thank you & request for use of Brooks Park for 7/24/20 & 7/25/20. Lee Ames told members she would email her a Use of Facility form.
OLD BUSINESS: None


NEW BUSINESS 
· Brooks Hollow - See Public Presentations 
· Beaches Sticker policy penalties - Eric presented Commission members with the requested proposed changes to this policy (See Attachment B). After discussion by members present the following motion was made.
A motion was made by Vahan Khachadoorian to approve and accept the changes as written in under Misuse of Stickers and under Penalties and Revocation of Stickers; Michael Hurley seconded the motion. Vote is unanimous, 6 in favor, 0 against.  

· FY2021 Budget - See Directors Report
· Next regular meeting to be posted for Tuesday November 26, 2019 at 5:30 pm.
OPEN SESSION*
· Vahan told members he was informed the Town of Yarmouth would be building several new public facilities in the next year including a Splash Pond, several new Pickleball Courts and a new baseball field.
· Michael asked if there have been any updates from the committee trying to bring Circus Smirkus to our fields out back for a performance. Lee Culver told him Harwich has been added to their queue.
· Lee Culver asked Eric if he knew why there was a dig up circle in Doane Park where the dead tree came out.
ADJOURN MEETING

A motion was made by Michael Hurley to adjourn the meeting at 7:55 pm; Lee Culver seconded the motion. Vote is unanimous, 6 in favor, 0 against.  
Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission
