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SELECT BOARD MEETING
E?Fﬁ p ﬁ%&.ﬂa DONN B. GRIFFIN ROOM, TOWN HALL
1 4.5 A 732 MAIN STREET, HARWICH, MA
REGULAR MEETING 6:00 PM
EXECUTIVE SESSION TO FOLLOW
TUESDAY, JANUARY 2, 2024

MEMBERS PARTICIPATING: Julie Kavanagh, Chair, Michael MacAskill, Vice Chair, Jeff
Handler, Cletk and Don Howell

ALSO PARTICIPATING: Joseph Powers, Town Administrator

L CALL TO ORDER: Ms Kavanagh called the meeting of the Select Board to order on
Tuesday, January 2, 2024 at 6:00PM and read the Open Meeting Notice. She also noted
that the Select Board will enter into Executive Session at the completion of the Regular
Meeting.

IR PLEDGE OF ALLEGIANCE: Ms. Kavanagh invited all attendees to join in the Pledge
of Allegiance.

III. PUBLIC COMMENTS/ANNOUNCEMENTS
A. Next Select Board Meeting will be Monday, January 8, 2024

Ms. Kavanagh announced the next Select Board meeting date and time.

Ms. Kavanagh read aloud a thank you card addressed to the Select Board, from the Harwich
Preschool for the Support Grant that they received.

Mr. Handler announced that he will be setting the January and February Office Hour meeting
schedules soon. Also, due to the positive response to previous meetings, he will be adding
specific target groups for meetings. The potential initial groups include hospitality, small
businesses, older population and parents of kids in the school system.

Elizabeth Harder, Harwich Delegate to the Barnstable County Assembly of Delegates was
present and expressed the need to have a Harwich citizen on the Barnstable County Human

Rights Advisory Council. She gave the contact information for any who may be interested.

Carolyn Carey, Community Center Director was present and announced the January events. All
the information and the newsletter are on the Town’s website.
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A. Approve a 2024 Annual Innbolders license renewal for Harwich Port Seafarer, Inc.
d/b/a Mooncussers Tavern, 86 Sisson Road

B. Approve a 2024 Common Victuallers license renewal for The Stop & Shop #475, 111
Chatham Road and

D. Approve a temporary closure of Ember Pizza from January 2, 2024 through January
28,2024

Seconded by Mr. MacAskill.
Vote 4:0 in favor. Motion carried.

The Board discussed C. A resolution supporting the Cape Cod Chamber of Commerce’s proposal
to create a Tourism, Destination Marketing District (TDMD).

Paul Niedzwiccki, CEO of the Cape Cod Chamber of Commerce was present and gave a
presentation explaining the proposed TDMD in detail, giving examples of the benefits and noting
that there are 6 eligible properties in Harwich. . He also noted case studies showing the
generation of activity and money. Mr. Niedzwiecki explained where and in what percentages the
generated funds would be distributed. He gave a summary of what they have accomplished to
this date. He also explained that they are now looking for town resolution, to create a district and
give the hotels the opportunity to petition to form the district. He described next moves if the
district is created.

Mr. Howell asked for the six eligible properties to be identified.

Cindi Williams, Director of the Harwich Chamber of Commerce was present and responded that
the six properties are: A Beach Breeze Inn, Handkerchief Shoals, Inn on the Beach, Windstead,
Wequassett and Pelham on Barle. Four of the six attended a meeting describing the TDMD and
all that attended were in favor of the self assessment process.

Mr. MacAskill moved to approve a resolution supporting the Cape Cod Chamber of Commerce’s
proposal to create a Tourism Destination Marketing District (TDMD), seconded by Ms.
Kavanagh.

Peter MacRegan of the Inn on the Beach was present and offered his thoughts and reservations to
the TDMD specifically noting the additional tax. He asked a number of questions which Mr.
Niedzwiecki answered.

Mr. Niedzwiecki responded with answers regarding the additional taxes. He also suggested that
a representative specifically for the seasonal properties would be helpful as would money being
directed to the seasonal businesses. He also answered questions from the Board regarding an
Annual Report and the ability to dissolve the district if needed.

January 2, 2024
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Ms. Kavanagh gave a description of the many benefits to filling a HR position and why she
would like it to go forward now.

Mr. MacAskill emphasized that they are not hiring this Human Resource person to fix what
people in the public are saying, that people have no where to go to complain about

Administration or the Board. He feels a Charter change is needed.

Elizabeth Harder expressed her opinion and gave reasons why she does not think it requires a
Charter change.

Discussion followed regarding the procedure and time line to make a Charter change.
Mr. MacAskill noted that the Assistant Town Administrator’s job description includes HR and he
would like to see a draft of a new job description for the ATA. He would also like to start the
process to change the Charter.
Mr. Howell moved to ask the Charter By-law Committee to develop language that supports the
Human Resource Director reporting to the Select Board as well as the Town Administrator ,
seconded by Mr. MacAskill.
Vote 4:0 in favor. Motion carried.
VIIL. CONTRACTS
A. Vote to approve a contract with Rise Engineering in the amount of $140,595.00 to
replace the air conditioning unit at the Community Center
Ms. Kavanagh moved to approve the contract as presented, seconded by Mr. MacAskill.

Mark Kelleher of Harwich was present and suggested possibly getting a second bid for the job.

Mr. Powers responded that the procurement before the Board comports with best practices of the
Commonwealth.

Vote 4:0 in favor Motion carried.
B. Vote to sign the Quitclaim Deed for 276 Queen Ann Road

Ms. Kavanagh moved to vote to sign the Quitclaim Deed for 276 Queen Ann Road, seconded by
Mr. Handler.

Vote 4:0 in favor. Motion carried.

IX. TOWNADMINISTRATOR’S REPORT

January 2, 2024
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