SELECTMEN’S MEETING AGENDA*
Donn B. Griffin Room, Town Hall
732 Main Street, Harwich, MA
Regular Meeting 6:30 P.M.
Monday, April 30, 2018

*A4s required by Open Meeting Law, you are hereby informed that the Town will be video and audio taping as well as live

broadcasting this public meeting. In addition, anyone in the audience who plans to video or audio tape this meeting must notify the
Chairman prior to the start of the meeting.

L CALL TO ORDER

IL. PLEDGE OF ALLEGIANCE

II1. WEEKLY BRIEFING

IV.  PUBLIC COMMENTS/ANNOUNCEMENTS

V. CONSENT AGENDA

A. Approve Minutes — April 9, 2018 Regular Session

B. Accept gift of anchor from Skipper Lee to the Harbormaster’s Department

C. Approve Award of Contract for the Fire Station #1 Roof Replacement to Cape Cod
Builders in the amount of $58,900

D. Accept gift of ornamental tree and plaque for Community Center in honor of Cape
Community Orchestra Conductor John Hagon

E. Approve extension of Employment Agreement with Interim Assistant Town Administrator

VI. PUBLIC HEARINGS/PRESENTATIONS (Not earlier than 6:30 P.M.)
A. Presentation by Architect on Fire Station 2 — Todd Costa, Kaestle Boos

VII. NEW BUSINESS

A. Discussion on bathroom and storage facility at High School field
B. Request to waive use fee for courtyard space at Cultural Center for concert series
C. Town Administrator performance evaluation process / self-evaluation

VIII. OLD BUSINESS

A. Additional information to approve title change in Personnel By-Law
Compensation/Classification plan; proposed salary adjustments and job descriptions for
Assistant Town Clerk, Assistant to the Finance Director, and Executive Assistants positions
in Town Clerk and Finance Departments

Current septic system plan for Saquatucket Harbor

Pet burial ground funding

Town Meeting articles — open discussion

Discussion on articles pertaining to Phase 2 Wastewater
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IX. TOWN ADMINISTRATOR’S REPORT

Rules of Operation on Board of Selectmen Re-Organization
Term of interim use of former Middle School Building
Update on Barnstable County IT services

Update on MRSD Regional Agreement

Departmental Reports
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X. SELECTMEN’S REPORT

XI. ADJOURNMENT

* Per the Attorney General’s Office: The Board of Selectmen may hold an open session for topics not reasonably anticipated by the

Chair 48 hours in advance of the meeting following “New Business.” If you are deaf or hard of hearing or a person with a disability
who requires an accommodation contact the Selectmen’s Office at 508-430-7513.

Authorized Posting Officer: Posted by:

Town Clerk

Date: April 26, 2018

Ann Steidel, Admin. Secretary



MINUTES
SELECTMEN’S MEETING
GRIFFIN ROOM, TOWN HALL
MONDAY, APRIL 9, 2018
6:30 P.M.

SELECTMEN PRESENT: Ballantine, Brown, Howell, Kavanagh, MacAskill

OTHERS PRESENT: Town Administrator Christopher Clark, Chief Clarke, Chief Guillemette,
Carol Coppola, Charleen Greenhalgh, Amy Usowski, John Rendon, Robbin Kelley, Ed McManus,
Tom Sherry, and others.

Chairman MacAskill reported that the Board had just come out of Executive Session where they voted
the HEA contract pending the Union’s signature.

WEEKLY BRIEFING

Ms. Kelley reported that there will be a Gravestone Preservation Workshop on April 24 at the South
Harwich Meeting House from 8:30 am to 3:00 pm.

PUBLIC COMMENTS/ANNOUNCEMENTS

Ms. Williams reported on upcoming Chamber of Commerce events. Chairman MacAskill reported
that the Board would not be meeting next week during school vacation week.

CONSENT AGENDA

A. Approve Minutes — March 26, 2018 Regular Session
B. Approve the waiver of the Building Permit Fee for the new Golf Cart Storage Building at
Cranberry Valley Golf Course per the recommendation of the Building Commissioner
C. Authorize the Chairman to sign the Certificate of Recognition to be presented to Post 911
Afghanistan and Iraq Veterans
D. Approve application for a One Day Entertainment License with “Special Permit” for relief
from the Town Noise By-Law (Section G) for an event to be held on June 30, 2018 by the
Cakounes Family
Approve 2018 renewal of Junk Dealer License for Windsong Antiques Inc.
Approve application for Junk Dealer License for Wayne L. Marceline d/b/a Marceline
Salvage
Approve the recommendation of the DPW Director to award the FYI19 contract for
Gas/Diesel 19 to J.P. Noonan (Barnstable County Purchasing Bid)
Approve and authorize the Chair to sign Sales Agreements for Surplus Beach Sand
Approve Committee appointments recommended by the Interview/Nomination
Subcommittee
1. Mark Coleman — Conservation Commission as a full member
2. James Donovan — Conservation Commission pending verification of full member
vacancy
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Chairman MacAskill said they would be taking up Iltem I separately. Mr. Ballantine moved approval
of Items A through H on the Consent Agenda. Ms. Brown seconded the motion and the motion carried
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by a unanimous vote. Mr. Howell moved to accept the resignation of John Rosetti effective
immediately from the Conservation Commission. Mr. Ballantine seconded the motion and the motion
carried by a unanimous vote. Mr. Howell moved to accept the appointment of Mark Coleman to the
Conservation Commission with an expiration date of 6/30/19 and James Donovan as a full member of
the Conservation Commission with a term to end 6/30/18. Ms. Brown seconded the motion and the
motion carried by a unanimous vote.

PUBLIC HEARINGS/PRESENTATIONS (Not earlier than 6:30 P.M.)

A. Discussion on Articles 34-37 relative to marijuana establishments/temporary
moratorium/special permit use

Ms. Greenhalgh, Town Planner, provided the attached slide presentation clarifying the four articles
being presented at Town Meeting. She took questions from the Board about the host agreement and
took comments from Chief Clarke on research regarding effects of marijuana on adolescent brains.
Chief Guillemette encouraged people to look at the reports coming out of Colorado and Washington
and said it’s very clear what the negative impacts are. He discussed the negative impacts on the youth
of Harwich and on the community as a whole. Mr. Clark thanked the Board for supporting the
department heads on this. The Board took comments from Mr. Sherry.

NEW BUSINESS
A. Financial Plan for the pet crematory — Carol Coppola/Robbin Kelley

Ms. Kelley described the proposed project plan and Ms. Coppola outlined the estimated costs and
shared the cost modules. Ms. Coppola indicated that they are leaning toward a 20 year bond. She
outlined the costs and debt payment and said we will be able to cover its costs in 2024. Ms. Kelley
discussed estimated pricing. Ms. Kelley said she would be performing the work but if it gets busier
they would need to hire another employee. They took questions from the Board on the maintenance
component for equipment, costs, and end users including veterinarians and residents. Mr. Clark noted
that Ms. Kelley’s office would be relocated down there. He outlined the article and related ballot
question noting that it is a debt exclusion. He recommended the 20 year bond based on the life cycle
of the building and commented that the numbers being provided are very conservative, Chairman
MacAskill asked what the proposal is for labor. Mr, Clark said it would not be his recommendation to
hire someone else but rather to use the DPW employees who currently assist in burials and utilize
some of the revenue to offset some of these labor costs. Ms. Kelley said when the equipment is
delivered they will train up to 5 employees on the equipment and several DPW employees have
expressed interest in being trained in this. The Board took comments from Mr. Gunderson who spoke
against the project. He said the Town shouldn’t be using taxpayer dollars to build and operate a
business that competes with private enterprise as it is not an appropriate use of public funds.

OLD BUSINESS

A. Participation in pursuing opioid litigation
Chairman MacAskill said that Mr. Giorgio had provided an overview of this at a recent meeting at
which time Ms. Brown and Mr. Ballantine were not present so the item was brought back to the Board.

Mr, Ballantine said he reviewed the presentation and said it is not clear to him how this changes the
outcome and he added that the responsibility lies with the distributors, doctors, hospitals, caregivers

Board of Selectmen minutes 2
April 9,2018




and users. He had concerns about reimbursements in the case of a non-monetary settlement. He said
going forward with this would contribute to health care costs. Ms. Brown said she watched the
presentation as well and she commented that it was a good idea because we have nothing to lose and
right now we’re getting nothing, Mr. Howell said he shares Mr. Ballantine concerns and said it does
make a comment about appropriation at Town Meeting after they promise that there would be no
expense to us, He commented that it will make the lawyers rich but doubts it will give us much of
anything. Ms. Kavanagh said that she sees this as an opportunity to send a message to the
pharmaceutical companies and agreed with Ms. Brown that it is better than nothing. Chairman
MacAskill said we have no idea what our damages are. He said he asked Mr., Giorgio why we are
suing the companies rather than the doctors and Mr. Giorgio responded that the companies have the
deepest pockets and part of our problem with society is suing people with the deepest pockets and
hoping for a settlement. He questioned how we are going to find out what our costs are and the burden
of proof is so high here and the lawyers are going to get the bulk of the money. Mr. Howell pointed
out that you can’t legally get opioids without a prescription so somebody else was in that process and
we aren’t suing them. He commented that it is hard to believe that we would come out of this with any
sort of moral or monetary victory. Mr. Howell moved that we not enter into the lawsuit agreement.
Mr. Ballantine seconded the motion but questioned if we need a positive motion and Chairman
MacAskill agreed. Mr. Howell withdrew his motion and Mr. Ballantine withdrew his second. Mr,
Clark encouraged the Board to take a vote for the record. Mr. Howell moved that we not participate in
the lawsuit. Mr. Ballantine seconded the motion and the motion carried by a 3-2-0 vote with Ms.
Brown and Ms. Kavanagh in opposition.

B. ATM Warrant — Assignment of Articles

Chairman MacAskill asked that the Board email him if they have particular articles of interest but
beyond that he would be assigning articles.

TOWN ADMINISTRATOR’S REPORT
A. CDM Smith Wastewater Brochure

Mr. Clark reported that he and Mr. Ballantine attended a wastewater meeting on Saturday and brought
back the materials that are in the Board’s packets including the 4 page brochure. Mr. Ballantine
moved that we approve the brochures so we can get those out and go from there. The motion wasn’t
seconded. Mr. Howell said it still does not address the questions of the homeowners. Mr. Ballantine
said we will need to answer those questions before we get to Town Meeting. Chairman MacAskill
said adding these diagrams certainly answers some of the questions that came to the Wastewater
Support Committee. He recommended getting as much information as we can out there now. He said
we aren’t going to get to these questions right away. He asked Mr. Clark to find out what CDM Smith
is charging us for this brochure by next meeting. He said a lot of the questions will be answered at the
April 19" meeting. Mr. Ballantine moved to support the brochure and publish it. Ms. Brown
seconded the motion and the motion carried by a 4-0-1 vote with Mr. Howell abstaining from the vote.

B. Wastewater Articles
Mr. Clark outlined the wastewater articles.

C. RFPs for Saquatucket Snack Shack and Bank Street Property
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Mr. Clark stated that we have prepared the draft RFP on the Saquatucket snack shack. He added that
when the new garage is finished he is hoping we can sell off the Harbormaster Building on Bank
Street.

D. Departmental Reports
No action was taken on this item.
SELECTMEN’S REPORT
A. Letter from Senator Cyr honoring Mr. James Marceline

Ms. Brown read the March 12, 2018 Adjournment of the Massachusetts Senate in memory of Mr,
James Marceline as follows:

Adjourn In Memory of James "Jimmy" Marceline

The Senator from Cape and Islands, Mr. Cyr, moves that when the Senate adjourns today, it adjourn in
memory of James "Jimmy' Marceline of Harwich. James "Jimmy" Marceline of Harwich passed away
on January 28, 2018 at the age of 92.

Born and raised in Harwich, Mr. Marceline was a decorated veteran of World War [l who was held as
a prisonet of war during his service in the U.S. Army. Like many of his generation, upon returning
home, he got to work, married, and raised a family.

Mr. Marceline became one of Harwich's largest landowners, and he founded his own company,
Marceline Salvage and Trucking. In 2005, Mr. Marceline was one of the first to be inducted into the
Harwich High School Hall of Fame for his record as a strong supporter of the Harwich school system,
role in opening the Cranberry Valley Golf Course, and his work creating the Cape Cod Regional
Technical High School. The Technical High School was built on land owned by Mr, Marceline, which
he sold to the new school district at a severely discounted rate. "There wouldn't be a Cape Cod Tech
and we wouldn't be talking about a new Cape Cod Tech in 2020 without James Marceline," said
Superintendent Robert Sanborn. Mr. Marceline was a relentless advocate for the less fortunate, and for
the creation of affordable housing for families. At Harwich annual town meeting, and as a member of
countless town boards, he always respectfully made his voice heard. And he practiced what he
preached personally, building a number of homes on his property which he rented to locals at
affordable rates. When Mr. Marceline found that Harwich students needed computers to thrive in the
modern world he led the effort to call a special town meeting to purchase them for the schools.

He was the loving husband of the late Elizabeth M. "Lillian" Marceline, a father of five children,
grandfather of nine, and great-grandfather of four.

Mr. Marceline is remembered for his passion for local government, community involvement, and
making a true difference for his town and country. He has been described as Harwich's most revered
citizen, and will be missed by many. May he rest in peace, having lived a full life and leaving a
remarkable legacy.
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Accordingly, as a mark of respect in memory of James "Jimmy" Marceline, at four minutes before
twelve o'clock P.M., on motion of Mr. Tarr, the Senate adjourned to meet again on Thursday next at
eleven o'clock A.M.

Monday, March 12, 2018
ADJOURNMENT

Ms. Brown moved to adjourn at 8:20 p.m. Ms. Kavanagh seconded the motion and the motion catried
by a unanimous vote,

Respectfully submitted,

Ann Steidel
Recording Secretary
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Sandy Robinson

From: John Rendon

Sent: Thursday, April 19, 2018 11:32 AM
To: Sandy Robinson; Ann Steidel

Cc: rpl

Subject: FW: anchor

Attachments: anchor2.ipg; anchorl.jpg

Sandy, Ann,

As indicated below, Skipper Lee has an old anchor that was recovered from Alien Harbor by his dad back in 1968-69 that
he would like to donate to the Department/Town for display at the harbor... does this need to be approved by the BOS,
and if so what is the process. Thanks. regards,

John C. Rendon
Harbormaster

Town of Harwich
774 212-6193 (c)

From: rpl [mailto:rpl.cros@comcast.net]
Sent: Monday, April 16, 2018 1:21 PM
To: John Rendon

Cc: rpl@cros.us

Subject: anchor

John,

Attached are photos of the anchor per our conversation. The stock has some heavy pitting where it goes thru the shank
and on the bail ends. | imagine these could be welded and faired and may ask Boo Bariby if he is interested in doing that.
Overall the anchor is in good condition and if you would like it for a decoration | am happy to donate it.

My father found it off Allen’s harbour when he was harbourmaster in 1968 or 1969,

Skipper Lee

rpl@cros.us
NNN_/) ranons

Cross Rip Ocean Services LLC

2 Birch Drive

Harwich, MA 02645

USA

508-878-6658
WWW.CTrossripoceanservices.com

The information contained in this electronic message and any attachments to this message are intended for the
exclusive use of the individual or entity to which it is addressed, and may contain information that is privileged,
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AGREEMENT

THIS AGREEMENT, made this 17th day of April, 2018, by and between the party of
the first part, the City/Town of Harwich, hereinafier called "OWNER," acting herein through its
Selectmen, and the party of the second part, Cape Cod Builders, Inc., doing business as a
corporation located in the Town of Bourne, County of Barnstable, and State of Massachusetts,
hereinafter called "CONTRACTOR."

WITNESSETH: That for and in consideration of the payments and agreements
hereinafter mentioned, to be made and performed by the OWNER, the CONTRACTOR hereby
agrees with the OWNER to commence and complete the project described as follows: Fire
Station #1 Roof Replacement, hereinafter called the Project, for the sum of Fifty Eight Thousand
Nine Hundred Dollars ($58,900) and all extra work in connection therewith, under the terms as
stated in the Contract Documents; and at his own proper cost and expense to furnish all the
materials, supplies, machinery equipment, tools, superintendence, labor, insurance, and other
accessories and services necessary to complete the said project in accordance with the conditions
and prices stated in Section 00300 FORM OF GENERAL BID, Section 00700 GENERAL
CONDITIONS, and Section 00800 SUPPLEMENTAL GENERAIL CONDITIONS, the plans,
which include all maps, plates, blue prints, and the specifications and Contract Documents as
prepared by the Owner.

The CONTRACTOR hereby agrees to commence work under this Contract on or before
a date to be specified in written "Notice to Proceed" of the OWNER.

The CONTRACTOR further agrees to substantially complete the project by June 30,
2018.

The CONTRACTOR agrees not to discriminate against or exclude any person from
participation herein on grounds of race, religion, color, sex, age or national origin; and that it
shall take affirmative actions to ensure that applicants are employed, and that employees are
treated duting their employment, without regard to race, religion, color, sex, age, handicapped
status, or national origin.

The CONTRACTOR agrees not to participate in or cooperate with an international
boycott, as defined in Section 999 (b)(3) and (4) of the Internal Revenue Code of 1986, as
amended, or engage in conduct declared to be unlawful by Section 2 of Chapter 151E of the
Massachusetts General Laws.

"The OWNER agrees to pay the CONTRACTOR in current funds for the performance of
the contract, subject to additions and deductions, as provided in Section 00700 GENERAL
CONDITIONS, and to make payments on account thereof as provided in Article 9 of Section
00700 GENERAL CONDITIONS.




IN WITNESS WHEREOF, the parties to these presents have executed this contract in
two (2) counterparts, each of which shall be deemed an original, in the year and day first above
mentioned.

TOWN OF HARWICH BOARD OF SELECTMEN:

CONTRACTOR: CAPE COD BUILDERS INC

THOMAS PAPPAS
(Name)

CEO
(Title)

Approved as to Form:

By

{Owner's Counsel}

In accordance with M.G.L.. C.44, Section 31C, this is to certify that an appropriation in the
amount of this contract is available therefor and that the Selectmen have been authorized to
execute the contract and approve all requisitions and change orders.

By@d.&wﬂg OlzzoA2 - (H15014

Caro] Gepella, Finahce Director Funding Source

_4lasly
A

‘Town Administrator




REQUIRED BID SUBMITTAL FORM

Harwich Fire Station #1 Roofing Project
FORM FOR GENERAL BID
To: Town of Harwich, Awarding Authority

From: CAPE COD BUILDERS INC 7 Contractor

A. Base Bid: The undersigned proposes to furnish all tabor and materials required for the, Harwich Fire
Station 1 Roofing Project, Town of Harwich, Massachusetts, in accordance with accompanying plans and
specifications as specified herein for the lurnp sum price of:

FIFTY EIGHT THOUSAND, NINE HUNDRED DOLLARS goflars ($.58.900.00 ).

. This bid includes addenda numbered_ ONE

o

C. The undersigned agrees that, if he is selected as general contractor, he will within five (5) days, Saturdays,
Sundays and legal holidays excluded, after presentation thereof by the awarding authority, execute a contract
in accordance with the terims of this hid and furnish a labor and materials payment bond, each of a surety
company qualified to do business under the laws of the Commonwealth and satisfactory to the awarding
authority and each in the sum of the contract price, the premiums for which are to be paid by the general
contractor and are included in the contract price.

D. The undersigned hereby certifies thai he is able to furnish labor that can work in harmony with all other
elements of labor employed or to be employed on the work and that he will comply fully with all laws and
regulations applicable to awards made subject to section forty-four A of Chapter 149 of the Massachusetts
General Laws.

E. The undersigned further certifies under the penalties of perjury that this bid is in all respects bona fide, fair
and made without collusion or fraud with any other person. As used in this subsection the word “person”
shall mean any natural person, joint venture, partnership, corporation or other business or legal entity.

Date: 3/29/2018

Name of Bidding Concern: _CAPE COD BUILDERS INC

By: THOMAS PAPPAS
{Signature) {Print Name & Title of Person Signing Bid)
14 BOSUNS LANE
{Business Address)
_ BOURNE, MA 02532
(City and State}
Telephone__508-400-5578 ‘ Fax

E-matl address: _ Capecodbuilders@hotmail.com




REQUIRED BID SUBMITTAL FORM

TOWN OF HARWICH
ACERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in good
faith and without collusion or fraud with any other parson, As used in this certification the word "person” shall
mean any natural person, business, partnership, corporation, union, committee, club or other organization, entlty,

or group of individuals.

5 ;W:—-‘::

FIRM___ CAPE COD BUILDERS INC SIGNATURE

ADDRESS 14 BOSUNS LANE NAME ({print)_ THOMAS PAPPAS
BOURNE, MA 02532 TITLE CEQ

TELEPHONE__ 508-400-5578 DATE 3/29/2018

e ok o ok B o s e i o sl B o sl ok e AR e ol o0 o s ol o ok ok ok 2 o o sl s o ok ol sl o sl ale ol e ok ol S ol e o e ol <R SR o oo e o ok oo ok ok Sfe e e ok ol R

STATE TAX CERTIFICATION CLAUSE

| certify under the penaities of perjury that 1, to my best knowledge and belief, have filed all State Tax returns
and pald ali State Taxes under faw.

CAPE COD BUILDERS INC By:
* Signature of Individual or Corporate Officer
Corporate Name (Mandatory) {Mandatory, if applicable}
26-2816797

**Saclal Security No. (Voluntary)
or Federal identification
No.

* Approval of a contract or other agreement will not be granted unless this certification clause, is signed.

*+your Social Security Number will be furnished to the Massachusetts Department of Revenue to determine
whether you have met tax filing or tax payment obligations. Providers who fail to correct their non-filing or
delinquency will not have a contract or agreement Issued, reviewed, or extended. This reguest is made under the
authority of Mass. G.L. 62C, S.49A.
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REQUERED BID SUBMITTAL FORM

Town of Harwich Procedures
OSHA Training Certification of contractors

As of July 1, 2006, the Town of Harwich will comply with the amended MGL chapter 30 section 39s “Contracts for
Construction: Requirements” as follows.

The Town of Harwich in all bids and contracts that fall under the application of this law, as amended, will require
hidders and/or contractors to comply with the requirements of certifying that they and their employees have
complied with MGL chapter 30 section 39s. This law requires successful completion of a 10 hour OSHA safety
training course prior to working on the Town’s worksite or in the work subject to the bid or contract.

The Town will reject any bids that do not include proper certification submitted with the bids at the posted time
for bid opening, however, the town may, at its sole discretion, allow up to two (2} working days for the contractor
to submit the required certification. In those cases where contracts are offered without using the sealed bid
process, the same certification will be due upon contract signing. '

It is expected that the contractor, by signing the certification form provided with the bid is fully meeting the
language of the law, as amended, and that they are accepting the responsibilities to comply with the law for the
full term of the work.

The Town of Harwich will pay certified payrolls that are deemed complete. The statute indicates that with the first
certified payroll submitted to the Town, documeantation must be provided that each employee on the payroll
documents submitted to the Town has successfully completed the OSHA training.

Any employee whose name does not appear on the first certified payroll must submit certification with the first
payroll they do appear on. Failure to provide full documentation tmay result in a delay in payment to the vendor as
the packet submitted for payment would be determined to be incomplete,

Any employee found on a worksite subject to this section without decumentation of successful completion of a
course in construction safety and health approved by the United States Occupational Safety and Health
Administration that is at least 10 hours in duration shall be subject to Immediate removal.

This certification requirement will go into effect for any bids received or contracts awarded after July 1, 2006 in
accordance with MGL 30 395 as amended by Chapter 306 of the Acts of 2004.
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REQUIRED 8ID SUBMITTAL FGRM

CERTIFICATION
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) TRAINING

In accordance with Massachusetts General Law 30: Section 395, as amended by Chapter 306 of the Acts of 2004,
effective 7/1/08, for all contracts for the construction, reconstruction, alteration, remodeling or repair of any public
work or the construction, reconstruction, installation, demolition, maintenance or regair of any public building
estimated to cost more than $10,000. The Contractor hereby certifies to the following:

A.

Company:

Authorized Signature:

(1) that he is able to furnish labor that can work in harmony with all other elements of labor employed or

to be employed in the worl; (2) that all employees to be employed at the worksite will have successfully
completed a course in construction safety and health approved by the United States Occupational Safety
and Health Administration that is at least 10 hours in duration at the time the employee begins work and
who shall furnish documentation of successtul completion of said course with the first certified payroll report
for each employee; and (3) that all employees to be employed in the work subject to this bid have
successfully completed a course in construction safety and health approved by the United States
Occupational Safety and Health Administration that is at least 10 hours in duration.

Any employee found on a worksite subject to this section without documentation of successful completion
of a course in construction safety and health approved by the United States Occupationatl Safety and Health
Administration that is at least 10 hours in duration shall be subject to immediate removal,

The attorney general, or his designee, shall have the power to enforce this section including the power to
institute and prosecute proceedings in the superior court to restrain the award of contracts and the
performance of contracts in alf cases where, after investigation of the facts, he has made a finding that the

award or performance has resulted in violation, directly or indirectly, of subsection (b}, and he shall not be
required to pay to the clerk of the court an entry fee in connection with the institution of the proceeding.

The undersigned hereby certifies under the penalties of perjury to the above:

CAPE COD BUILDERS INC

e

PrintName: : THOMAS PAPPAS

Title: CEO

Date: 3/29/2018

Telephone: 508-400—5578 Fax:
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ACOR I 7 DATE (MWIDDITYYY)
7 4 CERTIFICATE OF LIABILITY INSURANCE

02/0218

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CGONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER . ggﬂg\!}?
Lynch & Conboy Insurance Agey, Inc. :  TA1C oo, Exti: 508-588-5996 | A% 1oy 508-588-5836
173 West Center Street s
West Bridgewter, MA 02379 *
INSURER{S} AFFORDING COVERAGE NAIC #
iNsurRer A: A.LL Insurance Brokerage
INSURED iNsURERB: Progressive
CAPE COD BUILDERS INC. INSURER G : AVl Mutual ins WCIR
14 BOSUNS LN. .
BOURNE, MA 02532 IHSURFRD:
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISIOM NUMBER:

THIS IS8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTVWITHSTANDING ANY REQINREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF BUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

TSR FOLICY BFF | POLC
R TYPE OF INSURANGE preryitmd) POLICY NUMBER (DB ;Mw%u}'yﬁym LnTTS
x COMMERCIAL GEMERAL LIABILITY EAGH OCCURRENCE 8 1,800,000
| GAMAGE TO RENT
| cLams waos D QUCUR FREMISES {E3 oooarence) | S 169,000
| | . MED EXP {Anyoneperson) | $ 5,000
A NN824964 06/09/17 06/09/18 | pERSONAL 8ADVENURY | 8 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: : GENERAL AGGREGATE $ 2,000,000
paLiCY SEer I:‘ Lac . PRODUCTS - COMPIOPAGE | $ 2,000,000
OTHER; §
G TRIE
AUTOMOEILE LIABILITY e I 1,000,000
ANY AUTO BODILY INJURY {Per person | §
B O Ly SCHEDULED 06523616 02/10M8 | 08M0/18 {BODILY INJURY (Peraccident) | $
1 b NON-OWNED PROPERTY DAWAGE P
... AUTOR oMy AUTOS ONLY | {Per accident)
5
UMBRELLALIAB | | poour EACH QCGURRENGE 5
EXCESS LIAB CLAIMS-MADE AGGREGATE S
pep | | mevenTions 5
WORKERS COMPENSATIGN PER O
AND EMPLOYERS' LIABILITY Yin | S5Rure | |20 500,000
ANY PROPRIEFORPARTNERIEXECUTIVE £1 EACHACCIDENT s
G |QFFICERMENBER EXCLUDED NIA VIVC-100-6019150 071417 | 071413 ;
{Mandatory in N ) EL DISEASE - EAEMPLOYEE] § 500,000
|Eyes, describe unde 500,000
DESCRIPTION OF OPERATIONS beloy EL. DISEASE - POLICY LM | § ,

DESCRIFTION OF OPERATIONS f LOCATIONS / VEHICLES {ACORD 161, Additional Remarks Schedule, may he aftached if more space is raquired)

CERTIFIGATE HOLDER CANCELLATION

SHOULD ANY OF THE A.BOVE DESCRISER POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECE, NOTICE WILL BE DEHWVERED IN
ACCORDANCE WITH THE POLIGY PROVISIONS.

AUTHORIZED REPRESENTATIVE

©1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




Bid Opening Minutes
Thursday, March 29, 2018
Fire Station 1 Roof

At 2:00 P.M., March 29, in the presence of Paul Sweetser, Bob Cafarelli received and opened
sealed bids for the roofing of Fire Station 1. Representatives from two of the bidders were also
- present.

Six bids were received:

¢ 4+ : Company Name . .= | BidPrice.,
Cape Cod Builders $58,900
Plan B Construction Co. $65,000

Emmanuel Construction, LLC $65,000
La Rochelle Construction, Inc. $66,500 |

Rowland Roofing $94,000
Capeway Roofing Systems, Inc $122,500

The bids were taken under advisement for review and recommendation to the Board of
Selectmen for award of contract at a later date.

Notes by: Bob Cafarelli, Town Engineer



BIDDERS PICKING UP PLANS & SPECS

2/a1/i5”

Project: Fire Station 1 Roof Bid Opening Date:

Date Company WName & Address Phone # Contact Dated Comiments
Mailed or Fax # Person Sealed Bid
Picked Up Received

3/16/18 Silidown Roofing {T) 508-887-8908 Eric Roth 33/20/18

Email 134 Ferry Street {I) 508-887-8918 ericroth@silitownroofing.com email

South Grafton, MA 01560
3/16/18 Capeway Roofing Systems, Ine. 508-674-0800 Kathie Rybicki 33/20/18
Email 664 Stanford Road 508-674-2670 krybicki@eapewayroofing.com email
Westport, MA 02790
3/16/18 DDC Construction, Inc. 508-992-7112 Tiffani DaCosta 33/20/18
Email 20 Query Streect 508-992-7429 tiffani@ddcconstructionine.com email
New Bedford, MA 02745 :
3/16/18 Rockwell Roofing, Inc. 978-537-7825x308 | Jenmifer Wrightson 33/20/18
Email 44 Pond Street 978-337-3867 jennifer@rockwellroafing.com email
Leominster, MA 01453
3/16/18 Tohn F. Shea Company, Inc Phone: (617)298-0356 | Chad Sarkey 33/20/18
Email PO Box 365 X39 csankey@johnfshea.com email
Mattapan, MA 02126 Fax: (617) 296-8859
Cell: (401) 533-1964
/
/3/19/18 | LaRochelle Construction, Inc. tel. 413-781-5651 Jerry Relly 33/20/18 # s

Email Main Office: tel. 413-637-1410 jerrvlarochellecopstruction.com emaijl oo, 50

Lenox Office:

23 College St.
509 Walker St.

South Hadley, MA 01075:
Lenox, MA 01242:

3/19/18 | Project Dog Addenda@projectdog.com 33/20/18
Email ] email
3/19/18 Construct Connect Jam.decinolo@constructconnect.com 33/20/18

" Bmail email
3/19/18 Greenwood Industries 508-726-1385 Scot Robert 33/20/18
Email 64(6) Lincoln Streef, Worcester, MA srobert@greenwood-industries.com email
01603




3/19/18

Barrington, RI 02806

P.O. Roofing, LLC 508 987-1820 33/20/18
Email 3 Dolge Ct 508 987-6868 fax Poroofing@charier.net email
3/19/18 Oxford,Ma 01340
poroofing@charter net
3/20/18 | Emamanuel Construction, LLC 508-367-1679 Hector Sanchez 33/20/18 S
Email 149 Jarves Circle emmanuelconstructiondivision@omail email ﬂ Q, 5 AQQ A’t ady
Needham, MA. .CoImn, i
/
‘/3720/ 18 Rowland Roofing Peter Mooreland 33/20/18 $ &7’
Email peterm(@rowland-roofing.com email gﬂ[ ; LD 2o
3/26/18 | Construction Journal Mary Beth McAvoy Sent with ‘
Email m.meavov@eonnstructionjournal com bid docs
3/26/18 Plan B Construction Co. 508-212-1557 Brian Patch Sent with ﬁ) s'.s7’
Email | 86 Blanding Ave. : bdpatch@cox.net bid does C-é L O0G fo=

Care e YAOLD

Foa, g0 /oo




TOWN OF HARWICH
Harwich Fire Department
Fire Station #1 Roofing Project
Invitation to Bid
The Town of Harwich on behalf of the Fire Department is requesting bids for the following: 1
Project Title: Harwich Fire Station #1 Roofing Project.

Sealed bids will be received at the Town of Harwich, Town Hall, 732 Main St., Town
Administrator’s Office, 2™ floor, Harwich, MA 02645 until 2PM on March 29, 2018.

The work to be performed under this contract includes, removal of existing roofing material, and
installation of new asphalt roof per specifications.

Bid specifications may be obtained from the Town of Harwich, Office of the Town Administrator
from 8:30A.M. to 8:00 P.M. on Monday, 8:30A.M. to 4:00 P.M. Tuesday through Thursday, and
8:30A M. to 12:00 Noon Friday. To request mailing, call (508) 430-7513. Any questions should be
directed to Sean Libby at: SLIBB Y@town harwich.ma us

Bids shall be in a sealed envelope bearing the words “Harwich Fire Station Roofing Project”.
The public bid opening will be held at the Town of Harwich Town Hall, Griffin Room on
Thursday March 29, 2018 at 2:00 PM. To reccive consideration, proposals shall be submitted no
later than 2PM on Thursday, March 29, 2018. Emailed or faxed bids will not be accepted.

Contractors shall be required to comply with all applicable Massachusetts General Law Chapter
149, and all other applicable Massachusetts General laws. All bids for this project are subject to
applicable public bidding laws of Massachusetts, including, but not limited to G.L. ¢.149,
§§44A-44H, as amended.

The successful bidder will be required to furnish a Labor and Materials Payment bond in the
amount of fifty (50%) of the contract amount.

To receive consideration, bids shall be submitted on the appropriate forms no later than the
above date and time scheduled. Proposals must be accompanted by a bid security in the amount
of five percent (5%) of the bid price in the form of a bid bond or certified treasurer’s or cashier’s
* check issued by a responsible bank or Trust Company. If upon acceptance of the bid, a bidder
fails to enter info a contract with the Town of Harwich, the bid security shall be forfeited to and
become the property of the Town.

Fuli compliance with Federal, State and Municipal wage laws is required of all work done for the
Town of Harwich. Minimum wage rates as determine by the Commissioner of Department of
Labor and Industries under the provision of the Massachusetts General Laws, Chapter 149,
Section 26 to 27D as amended, apply to the project. It is the responsibility of the contactor,
before bid opening, to request if necessary, any additional information on Minimum Wage Rates
for those trades people who may be employed for the proposed work under this contract. Wage



Rates dated March 2018 shall be provided in the bid specifications and are applicable to this
project. CORI checks will be required to be performed by the Town for all contractor employees
to perform work on Town property.

All bidders shall be required to provide Certification of Occupational Safety and Health
Administration (OSHA) Training in accordance with Massachusetts General Law 30: Section |
398, as amended by Chapter 306 of the Acts of 2004, effective 7/1/06. Bidders are not to
include in their Bid Proposal sales and compensating use taxes on material and supplies
purchased for this project. All material used are tax exempt.

Selection of the contractor will be based upon bidder qualifications, including evidence of past
performance in similar projects, and bid price. The contract will be awarded to the bidder
deemed by the awarding authority to be the lowest responsible and eligible bidder.

The bidder agrees that its bid shall be good and may not be withdrawn for a period of 30 days,
Saturdays, Sundays, and legal holidays excluded, after opening of the bids.

The Town reserves the right fo waive any informalities, t0 accept or reject, in whole or in part
any or all bids, or take whatever other action may be deemed fo be in the best interest of the
Town.

Christopher Clark
Town Administrator

Posted: March 14, 2018

Central Register: March 14, 2018
Cape Cod Chronicle: March 15, 2018
Commbuys: March 14, 2018



TOWN OF HARWICH
Fire Station Roofing

ADDENDUM NO. 1
March 20, 2018

The attention of bidders submitting proposals for the subject project

FIRE STATION ROOFING
are called to the following addendum. The items set forth herein, whether of
omission, addition, substitution or clarification are all to be included in and form a

part of the proposal submitted.

Bidders shall confirm receipt of Addendum 1 in their submittal.

Attached are plans showing the Fire Station Roof

*** END OF ADDENDUM #1 ***
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REQUIRED BID SUBMITTAL FORM

REFERENCES BIDDER NAME: CAPE COD BUILDERS INC

Bidders must provide a list of at [east 5 references to which similar projects have been completed, along with a
name of a contact person and phone numbers., (Municipalities desired, if applicable)

L.

Town: Project Date:

Contact: Phone:

Project Value and Description: - .

PLEASE SEE ATTACHED REFERENCGES

Town: Project Date:

Contact: Phone:

Project Value and Description:

Town: Project Date:

Contact: Phone:

Project Value and Descripticon:

Town: Project Date:

Contact: Phone:

Project Value and Description:

Town: Project Date:

Contact: Phone:

Project Value and Description:

24




CAPE COD BUILDERS INC
14 BOSUNS LANE
BOURNE,MA 02532
508-400-5578
UILDERS@HOTMAIL.COM

CREDENTIALS




Massachusetis Depariment of Pubilic g@f@iy
Eoard of Building Regulations and Standards

License: C5-045040

il e 6 -
~_x‘5‘}1 }e—i Ewkf.;&-k‘?- WA @J@g?ﬁf >§ﬁ‘wn

L

THOMAS C PARPAS -
14 BOSUNS LANE
BOURNE MA 9253

Y
/J@%ﬁ?&"ﬁx 7y o Expiration:

f@@mmussmn@r 08/23/2018
Congtruction Supervisor
Resfricted to
Urwestricted - Buildings of any use group which contain
tessdhan 35,000 cubic feet {Qﬁi ciibic meters) of
enclosad space.

Failurs fo possess a curent edifion of the Massachuseiis
State Building Code is cause for revecalion of this icenss.

DPS Licensing information visit: WWW.MASS.GOVIDPS
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ENVIRONMENTAL SERVICES

95 River Rd, Mashpee, MA 02649 - 508-296-LEAD(5323) LeadSafeCertification.com
Certificate of Attendance and Successful Completion

Lead-Safe Renovator-Supervisor Refresher
PER 40 CFR PART 745-225

Thomas Pappas
14 Bosuns Lane
Bourne, MA 02532

Test Score: 100%

Examination Date: 12/7/2016
Certificate Number: R-R-45285-16-981
Expiration Date: 12/6/2021

Paula Prior/Training Managex'
Prior Environmental Services




CAPE COD BUILDERS INC
14 BOSUNS LANE
BOURNE,MA 02532

508-400-5578

REFERENCES




CAPE COD BUILDERS INC

14 BOSUNS LANE
BOURNE WA 02532
508-400-5578

CAPECODBUILDERSING@HOTWAIL.COM

Contractor Performance Evaluation Form

We at Cape Cod Builders Inc. wauld like to thank you for the opportunity to work with you on the
(Project Name) WEST YARMOUTH { IBRARY

. We sincerely look forward o future

apportunities to do business,

Qur clients are important to us, and we strive to provide excellence in every area of our work performance. Cape Cod
Builders Inc would appreciate your opinion of our team efforts with regard to the above referenced project that was
completed. We at Cape Cod Builders pride ourselves on the fact that we are always leoking for ways to improve our
custorner relations, so your feedback is especially important.

If you would take a moment, please complate our Evaluation and Reference Sheet below. )

QUALITY
_ as indicated on plans & specs

= ¥as job site left in good condition

« Was the project scope of work
exgcuted Satigfactorily

| Exceltent
* Waere the appropriate materials used;

Comments: job was done as specified

PROBLEM RESOLUTION

= Was a solution to any minor issues
executed in a speedy manner

= Did the solution effectively solve the
problem

Excetlent

issues were faken care of quickly

TIMELINESS
= Was the project completed by the

execution date as revised and
approved by Change orders

Excellent '_

finished on time no change orders

BUSINESS RELATIONS
=  How welt did our Team follow your

direction and yieid to your authority
in Completing our Scope of Work

Excelient

yes

CUSTOMER SERVICE
+ Did we display a respectiul,
professional and Courteous Manner
in all of our dealings with you

e Did you feel you could reach us
whenever there was a problem?

Excelient .

yes

Evaluated by: _ richard court

&gency[Orgamzatlon' town of yatmouth

Name and Title Signature:

MOW a&mt'

Project Start Date & End Date (Monthﬂ ear)

o_ct. 1 o rtov. 1 2017
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GAPE COD BUILDERS ING
14 BOSUNS LANE
BOURNE MA 02532
, 508.400.5578
) CAPEQDDBU!LDE‘RS]NC@HG“MNL.@CM

Contractnr Performance Eva!uatmn Form
We at Cape Cod Bustders inc. would likel to i:hank you for the oppnﬁunﬂy to work with you onihe

{Project Name} : _ . We sincerely look forward to future
' :oppoﬁunit:es ter do business,

Cur chents are Important fo us, and wae sfrlve to provide axcellence In every area of our work perfonnance Cape Cod
Builders Inc would appreciate your opinion of our team efforts with regard fo the above referenced praject that was
completed, We at Cape Cod Builders pride ourselves on the fact that we are always Iooklng for ways to 1mpro\/e our
customar relations; so your feedbsck is especially important.

If you woutid fake a moment, please complete our Evaluation and Reference Sheet below:

QUALITY - Fair Commaénts:
;] = Woere the appropriale materials used| (55
.- a8 indicated on plans & specs E—’)
o . Was job site left in good condition | ‘Excellen
e« Was the project scope of work
executed Satisfactorily
'PROBLEM RESOLUTION Fair

»  Was a solution to any minor issues | 04
executed in g speedy manner )

« Did the solution effectively solve t,ﬁ/ﬁxcellggtﬂ'
problem g

o

i

TIMELINESS , Falr

s Was the project completed by the ( ,Go”ﬁ’
execution dale as revised and :
approved by Change orders Excellent

-

BUSINESS RELATIONS Falr

e How well did our Team follow your | 3,04
direction and yield to your authority Pl
in Completing our Scope of Work ( Excellant )

]
L
—-"“.-—-

CUSTOMER SERVICE Fair
» Did we display a respectful, Good
professional and Courteous Manner | —=<T|
in all of cur dealings with you {Excellent)/

« Did you feel you could reach us
whenever there was a problem?

.. Evaluated by: / £ }/{OM Ratel il
" Agency/Organization: ng W ) j j LIS ".._.«L-\

VN,

Name and Title Slqnature 3465 ;ﬁ/’ﬁD’f’V/,// D/iZ,Ff’/TJFL 2 Ry e TLES
Project Start Date & End Date MonttliYear: Ny ./ s~ — T dr /B




DHOARTMENT
o
COMMAMITY
BEVELORGETE

A letter of recommendation for:
Cipe Cod Builders, Inc.

i4 Bosuns Lane |

Boumne, MA 02532

Re: Mill Creek Project, 281 Routs 28, West Yarmouth, MA

Te Whoio it May Concern:

T arn writing this lewer to recogaize Caps Cod Builders, Inc. for their completion of the Mill Creek Platdform
profect for the Town of Yarmoush, Within the cousse of the project, Cape Cod Builders, Inc. showed
diligence and- dedicaiion to finishing the project on time with expertise and professionalism.

“Tha project invelved working within a seasitive coastal wetlend environment located on RMill Creek and
within a town-owned park known as Mill Creel Park, 281 Rowe 28, West Yarmouth, The contzact was
$54.511 with a contract period from July 10, 2014 through November 10, 20i4.  The work consisted of
removing an existing pier and constructing o viewing platform with an angled ramp, Due to the complexity
of the park, Cape Cod Builders, Inc. was required to comply with ssveral environmental docoments and
they met this requirement searnlessly. FPurthermore, the on-site project manager was proaciive and eadily
available, ‘

1 am pleased with the quality of workmanship from Caps Cod Builder, Inc, and I wonld not hesitare to refer
ihers to other organizations in nead of quality construction sexviges.

Respectfally yvorrs,
-4 /Y A s
5;;:‘/%!/@@, cllerd].

i"f?eﬂ aifor &{J_Dfﬁﬂﬂﬁ

Program Coordinator

ce; Karen M. Gresne, Divector of Community Bevelopment



5{\%9’%\;@)@ Cape Community Orchestra
itk

Box 253
Harwich, MA 02645

April 23, 2018

Facilities Committee
Harwich Community Center
100 Oak Street

Harwich MA (02645

ATTN: Carolyn Carey
Dear Ms. Carey,

As we have discussed, the Cape Community Orchestra would like to donate an ornamental tree to be
planted on the property of the Community Center in honor of our conductor John Hagon, who is
celebrating his 60" year of conducting. We would have the tree professionally planted by a nursery, with
HCC assuming responsibility for watering and any future care. We would also like to place a small plaque
by the tree commemorating John’s career as a Harwich resident and conductor of our Harwich-based
orchesira.

We are hoping to announce this donation at our May 13" concert, and so would appreciate your acceptance
of the donation as soon as possible. We understand you lost a tree in the winter storms, so we will be
happy to work with you to choose one which would be appropriate to take its place.

Thank you for your consideration of this request. I will look forward to hearing from you.
Sincerely,
Paula Miller

President
email;capecommunityorchestra@gmail.com




EMPLOYMENT AGREEMENT
BETWEEN
TOWN OF HARWICH
AND
INTERIM ASSISTANT TOWN ADMINISTRATOR

THIS AGREEMENT, pursuant to Chapter 41, Section 108N of the Massachusetts General Laws, and
in accordance with Chapter 18 of the Acts of 2006, an Act Establishing a Board of Selectmen-Town
Administrator Form of Government in the Town of Harwich (Special Act), made and entered into this
17" day of January, 2018, by and between the Town of Harwich, Commonwealth of Massachusetts, a
municipal corporation, hereinafter called the “Town™, acting by and through its Town Administrator,
herinafter called “Town Administrator” and Robert C. Lawton Jr,, hereinafter called “Interim Assistant
Town Administrator™.

Section | — Function and Duties of the Position

The Town hereby offers to employ said Robert C. Lawion Jr. as Interim Assistant Town Adminisirator
of said Town, and the Interim Assistant Town Administrator accepts said offer. The Interim Assistant
Town Administrator shall perform the duties specified in the job description entitled Assistant Town
Administrator and in the Special Act, and other such duties as shall be from time to time legally
assigned to him.

Section 11 - Term

This Agreement shall become effective January 29, 2018 and shall be in force and effect for a
maximum of thirty (30) working days, and may be terminated before that date by either party upon
fifteen (15) days written notice. The Agreement shall be for a term ending on June 30, 2018, subject to
the provisions noted herein,

Section Il — Salary

The Town agrees to pay the Interim Assistant Town Administrator for services rendered under this
Agreement $500 per day. The Interim Assistant Town Administrator will devote time as determined
by the Town Administrator (days can be changed by agreement of the Interim Assistant Town
Administrator and Town Administrator) to the position. The Interim Assistant Town Administrator
will attend meetings as required by the Town Administrator,  Salary shall be payable in regular
installments as other employees of the Town of Harwich are paid.

Section [V — Benefits

During the term of this employment, Robert C. Lawton Jr, shall not be entitled to vacation, sick leave,
health insurance, or any other benefits from the Town of Harwich, and shall not make any claim for
unemployment compensation upon expiration or termination of this Agreement.

Section V — Professional Development

A. The Town shall pay the Interim Assistant Town Administrator’s registration, travel and subsistence
expenses for educational courses, institutes and seminars that are necessary for the good of the
Town, and approved by the Town Administrator in advance, subject to budget limitations.




Section VI - Indemnification

A.

To the extent allowed under G.L. ¢. 258, the Town shall defend, save harmless and indemnify the
Interim Assistant Town Administrator against any tort, professional liability, claim or demand, or
other civil legal action, whether groundless or otherwise arising out of an alleged act or omission
occurring in the performance of his duties as Interim Assistant Town Administrator, provided that
the Interim Assistant Town Administrator has acted in good faith, without gross negligence or
misconduct and within the authority of his position, even if said claim has been made following
the expiration or termination of this Agreement. The Interim Assistant Town Administrator shall
be indemnified in accordance with the provisions of Section 13 of Chapter 258 of the General
Laws. The Interim Assistant Town Administrator agrees to promptly notify the Town of any such
claim and to cooperate fully with Counsel designated by the Town to handle such claim. The
Town may obtain such insurance to cover its obligations hereunder as it deems appropriate.

This section shall survive the termination of this Agreement.

IN WITNESS WHEREOF, the Town of Harwich, Massachusetts, has caused this Agreement to be
signed and executed on its behalf by its Board of Selectmen and duly attested by its Town Clerk, and
the Interim Assistant Town Administrator has signed and executed this Agreement, both in duplicate,
the day and first above written.

Approved this 30™ day of April, 2018 by:

CHRISTOPHER CLARK ROBERT C. LAWTON
TOWN ADMINISTRATOR INTERIM ASST. TOWN ADMINISTRATOR

P
= 7
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H A R W I C H

Community

Tel: 508-430-7568
100 Oak Street, Harwich, MA 02645

Director

Carolyn B. Carey

N T E R

April 25, 2018

Dear Christopher Clark:

I am respectfully writing this letter asking you and the Selectmen to consider
waiving the “fee’s for use” of the courtyard space at the Cultural Center. The
request is for the Harwich Cranberry Festival Committee partnering with the
Cultural Center to run a weekly outdoor music series on Thursday evenings.

We are looking at a schedule of seven Thursday evenings beginning on July 12 and
running through August 23, 2018. The Events will take place from 6:30 pm until
8pm. Prior to the music event the Cultural Center will have the library set up as
gallery space for public viewing. I hope these events will generate more interest in
the building in general.

Although the Cranberry Festival has used and paid for the Cultural Center in the
past this new series is untested. Our goal is to run an affordable concert series for
everyone at $15 per ticket. The money they raise as a S01C3 as you know, goes to
scholarships and helping with other community events and activities. The Harwich
Cranberry Festival Committee has agreed to cover the cost of custodial duties, Fire
detail and the preforming artists.

This would be a one year only request to assess the logistics and popularity of the
concert series. The Festival Committee has made every effort to help support the
Cultural Center from its inspection and we would like to provide this in kind service
that would be mutually beneficial.

Please let me know if you have any questions or concerns I or the Cranberry
Festival Committee might be able to answer.

Thank you in advance for your time and attention to this matter,

Regards,
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Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA 02645

d

Re: FY 18 Self-Evaluation for Performance and requested FY 19 pay of 2%
and one week vacation buyback

MEMO

To: Board of Selectmen

From: Christopher Clark
Town Administrat

Date:  April 26,2018

Pursuant to my employment agreement, a performance evaluation should be conducted during the
months of April or May prior to the Annual Town Election. The process that I use for the
Department heads is that they complete a self-assessment first and then I adjust accordingly. I have
taken the time to perform a self-evaluation for my performance over FY 18. I believe overall FY 18
was a very good year in terms of a lot of items having been progressed or accomplished including,
to name only a few, a balanced FY 19 budget, free cash came in at a very high level of $3.5 million
which will allow the continuing building of reserves, Standard & Poor's provided a favorable stable
rating with an acknowledgment of strong financials, our new auditors reviewed our operations and
found us to be fundamentally sound, wastewater areas involving to design the new sewer system
has progressed, a clean water community partnership known as DHY is developing including a
successful grant application, the Cold Brook project continues to progress, all Selectmen supported
projects to CPC were voted on favorably, and challenges such as marijuana zoning issues have been
proposed for Town Meeting consideration.

The evaluation form is similar to the one that was used last year with a strong emphasis on last
year's goals, overall job success factors and recommendations for upcoming goals. A minimal
satisfactory score is 60 points. My self-evaluation generated a score of 76. Generally Department
heads receive scores in the 80s and low 90s typically. I have attempted to be critical of my own
performance. I would like to recommend that the Board of Selectmen review this and adjust
accordingly. If my score stays in the general range of my self-evaluation than I would be eligible
for a 2% cost-of-living adjustment consistent with other managers for FY 19.

I do have a supplemental request to be allowed to be paid for one week of vacation for 'Y 18. Last
week during school vacation week I had originally intended trying to take four days off but was
only able to manage one. The vacancy in the Assistant Town Administrator's position has led me to
put in even more hours than normal. Many of these hours are done outside of traditional workday. 1
still have over two weeks of vacation time to use but do not see how I can accomplish this as we
continue the process for recruitment of the Assistant Town Administrator. Thank you for your
consideration.



Tele: 508-430-7513
Fax: 508-432-5039

Name: Christopher Clark

lab Title: Town Administrator ]Classsiﬁcation: |Contract
Administrator: Christopher Clark

Department: Town Administrator

Anniversary Date: 12/27/2013 Evaluation date: ‘ 4/26/2018

Key for Performance evaluations:
EX: Exceptional

performance far exceeds expectations due to exceptionally high quality of work perfermed in all essential areas of responsibility.

EE: Exceeds Expectations

Performance consistently exceeded expectations in all essential areas of responstbility and the quality of work overall was excellent.

resulting in an overall quality of work that was superior.
ME: Meets Expectations

Performance consistently met expectations in all essential areas of responsibility at times possibly exceeding expectations and the

quality of work overall was very good.
IN: Improvement Needed

Performance did not consistently meet expectations or performance falled to meet expectations in one or more essential areas of

responsibility.
UN: Unsatisfactory

Performance was consistently below expectations in the most essential areas of responsibility and/or reasonable progress towards

critical goals was not made. Significant improvement is needed in one or more important areas.

A. Last Evaluation's Goals: (if applicable) 40 points total

Office of the Town Administrator
732 Main Street

Town Of Harwich
Harwich, MASSACHUSETTS 02645

[**Town Administrator Self-Evaluation**

Goal: Rating: Points: Comments:
Available points per section: 1 2 3 4 5
Financial: FYT 2019 Budget Message very detailed, S&P gave good rating
highlighting financial plan, new Auditor presented goad report and Visual :
Software on Line. Favorable Free Cash building reserves and OPEB. unN IN ME EE £X : Favorable votes BOS,CPC, COC,FC
Government diract planning dept on the ban of Marijuana Zoning Regs. UN N ME EE EX :|Favorable votes BOS,Plan. B.,FC
RFP 203 Bank St. (Pending),4 Central Ave (Bids in) and 70 Willow Warrant UN 1N ME EE EX | 0n Warrant favorable BOS & FC
PropGse Housing Trust te address housing issues UN IN ME EE EX ‘|Favorable votes BOS,CPC, COC,EC
Lead effort on numerous CPC applications -Records Storage, Hinckly's et UN IN ME EE EX '|Favorable votes BOS, CPC, COC,FC
Wastewater Efforts involving Plaasant Bay Sewer Construction including outreach
to community UN IN ME EE EX -{Favorable votes BOS, CPC, COC,FC
Wastewater efforts invelving DHY Ciean Water Community Partnership including :
community meeting and grant. Cold Brook efforts to partner MCT UN IN ME £E EX ‘|Favorabie votes BOS, CPC, COC,FC




Department organization efforts - coming to conclusion on Managers salary

review, IT reorganization (ongoing), HSA implementation, Recruit ATA UN iN ME EE EX

B. Job Success Factors:

{45 points total)

1. Problem Solving/Decision Making: (5 points) Rating: Points: Comments:
Anticipates, Identifies, & prevents problems, involves 1 2 3 4 5 Cape Tech Baliot was
others in seeking solutions. Makes clear and consistent UN IN ME EE EX  |preventative item, 35
decisions, acts with integrity in all decision making Chatham Road,

and makes timely decisions.

2. Strategic planning and organizing: (5 points) Rating: Points: Comments:

Aligns priorities with broader goals, 1 2 3 4 5 lLeadership on Health
measures outcomes, uses feedback to change as UN IN ME EE EX ShgEn Insurance, Wastewater
needed, evaluates alternatives, solutions orientad,

develops realistic plans, meets deadlines & follows through

3. Communication: (5 peints) Rating: Points: Comments:

Connects with peers, subordinates and public, actively 1 2 3 4 5 Dept Head meetings
listens, clearly and effectively shares information, UN IN ME EE EX ‘|are very informative &
demoenstrates effective oral and written communication public presentations
skills. Seeks to clarify and confirm the accuracy Emails need to be better
of understanding of vague terms and instructions

4, Leadership: (5 points) Rating: Points: Comments:

Accepts responsikility for own work, develops 1 2 3 4 5 Provide strong leader-
trust and credibility, demonstrates honest and UN IN ME EE EX 4477 |ship and direction,
ethical behavior, engages the talents, experiences, Takes responsibility
and capabilities of others, Results-oriented and when mistakes occur.
desire to excel in job

5. Teamwork: (5 points} Rating: Points: Comments:
Successfully works with others to achieve desired results, 1 2 3 4 5 Works in work teams to
contributes to team projects, exchane ideas and opionions, UN IN ME EE EX ‘|solve problems. Work
helps prevent, resolve conflicts, develops positive working well with CCC and Fin
relationships and is flexible, open-minded premoting Com.

mutual respect for all

6. Customer Orientation: {5 points) Rating: Points: Comments:

Listens, identifies, and responnds quickly and effectively 1 2 3 4 5 This varies in that do a




to internal and external customers’ needs and sets work UN iN ME EE EX “lgood job on wastewater
activities accordingly; goes beyond what is expected and and citizen issues. Due
follows up to ensure customer satisfaction to workload issues.
7. Productivity: (5 Points) Rating: Points: Comments:
Maintains fair workload; takes on additional 2 3 Work a lot on various
responsibilitias as needed; manages priorites; develops UN IN ME EE EX f projects. Very productive
and follows work procedures; completes assignments working a lot of hours
on time and to specifications outside cffice.
8. Quality: (5 Paints) Rating: Points: Comments:
Demonstrates accuracy, thoroughness, and reliability; 1 2 3 4 5 A tremendous amount
manages time and pricrities; develops and foliows work UN IN ME EE EX “2|of work was completed
procedures Budget, CPC, Land,
Wastewater etc.
9, Department specific competency: {5 Points})
Administration is responsible for the coordination and leadership of 22 various depts Rating: Points: Comments:
| also take on an active role in administration of projects during FY 18 SAQ Waterside, UN IN ME EE EX ] 4 | ATA disruption but
SAQ Landside {John& Bob)}, Golf. This year with Charleen moving to Planner ATA recruit. 1 2 3 4 5 still kept workload
Complaint Letters: 0 letters: (1 point) # of inc Points Points Average
1 letter: (-1 point} # 1 Dept Avg: (1 point) 1
2 latters: {-2 points} # {0 point} Points: RN
Mere than 2 letters: (-3 points) H (-1 point)

Future Goals and Objectives: (9 points)

C: Miscellaneous:
(4 points total)

Please list 9 goals & ohjectives for the following year, 6 attainable goals, 2 possible goals & 1 "if time permits” goal
Develop the Capital and Qperating Fy 20 Budget within Prop. 2 1/2
Wastewater work with CDM to Implement Phase Two Construction
Wastewater work with HCT on design and permitting of Cold Brock Project
Wastewater work with DHY Clean Water Community Partnership to implement Special Legislation and Agreement
Formaily establish Housing Trust and begin working on identifying partnerships for housing

Continue to work with Departmants on submitting proposals that comply with the CPC requirements
Finalize recruitment and implementation of & new ATA into the Administrative Leadership

Collective Bargaining has three unions in active or pending with other contracts coming up
Implement IT plan for Crganization by finalizing County Review and Services Agreement and implementing

Points:

Has the Town Administrator come up with any cost saving ideas/solutions? (1. point)
Helped to introduce HAS product to CCMHG and Unions

Points:




Passing Score: 60
Overall rating:
(100 total possible points)

Professional Development Plan/Comments:

Signatures:

Has the Town Administrator obtained any grants/Gifts? (1 point) Points:

Has the Town Administrator been able to "turn back" any funds? (1 point) Points:
Several budgets had turnbacks that the TA administers with Legal having shortfall.

oL

Has the Town Administrator obtained letters of commendation? (1 point) Points:
Danette Gonsalves pointed out my efforts in her letter to Town of Harwich unpon her departure from Water

Commission (See attached)

UN IN ME EE EX Total points: 76

| have been the Town Administrator for now over four years and am very proud of the finacial and
administrative leadership provided. Financially we are strong with another great year for Free Cash, able
build reserves and strong comments from S&P and new Auditors. Many efforts have been undertaken this

year and will need to be sustained (Housing Trust, Green Communities, Wastewater - Pleasant Bay etc)

Town Administrator N-ame: A};{ %/// p_— ‘/ﬁc //5”

Town Administrator Signature :

My signature also indicates that | have received a copy of this evaluation

1 would like to include comments regarding my evaluation.

Selectperson: Date:

Chair: Date:




Danette Gonsalves
242 Route 137
Harwich, MA 02645
10-19-2017

Citizens of Harwich, and my fellow Colleagues:

After serving an uninterrupted tenure of 22 years, I write this letter to announce my formal retirement as
Water Commissioner for the Town of Harwich effective December 1, 2017. I am leaving at a time when
I am fully confident in the direction and leadership of Water/Wastewater Superintendent Dan Pelletier,

the experienced and professional staff and Water Commission.

I'would like to thank the citizens of the Town of Harwich, the wonderful staff at the water department,
my fellow commissioners Gary Carreiro and Allin Thompson, Superintendent Dan Pelletier, liaison
Michael McCaskill and Town Administrator Chris Clark. Thank you for all the great opportunities you
have given me as an employee. I have enjoyed working with and learning from my colleagues for the past

twenty two years, and am ready to move on to the next phase in my life.

The Harwich Water Department has been an award winning Public Water System from the Massachusetts
govérnor and the Department of Environmental Protection year after year for dedicated service and
commitment to water protection, and outstanding performance and achievement and I am happy to have
been a part of this. Another point of significant progress I have witnessed in the past few years has been
the renewed relationship between the Water Department and Board of Selectman. I would especially like
to thank Chris Clark for his devotion to the water department during a very difficult time of adjustment.
He became acting Water Superintendent along with his full time duties as Town Administrator. He gave

his full attention to helping us through and I am very grateful to him for this.

While I look forward to enjoying my retirement, I will miss being part of our team. I trust that the

friendships I have developed here will last well into the future. Please let me know if I can be of any

assistance during this transition.

Danette Gonsalves



Harwich Beard of Selectmen
FY18 Goals and Objectives
Adopted by the BOS on July 3,2017

GOAL 1.

FINANCIAL LEADERSHIP AND STABILITY

Provide {imancial

sigmilicant aysistance)

t fcadership and stability to ali Town departmcats and Town sanctionsd boards and committees. (Primary responsibility is with FA although the Finance Team, Capital Qullay Comnuittee and the Finance Committee provide

Objective A: Develop FY2019 budyet
within the limils of Proposition 2% that
minimizes the use of cupital exclusions,
debt exclusions ot gencral averrides.

2.Report: Estimated Free Cash
3.Report: FY2019 TA Budget Message
4.Provide Faliinl Budgot & ndditional uprdats

Objective B: Provide ttansparency in
town finances. Accurats, complele and
timely financial information is essentizl w
effective cost monogentent and decision-

. making. Progress was made in FY 16 on
this Objective. Additional work is needed
Lo help quantify “wal,, total expenses by
department in erder to improve budgeting
and longsterns planning, Fhis information
also reeds to be readily available to
laxpoyers.

2.Detniled Sources Report

3.Complete visual softwarc impicmentation

aiher Bnnncial systems? Imph

+ Deliverable:

implement town insuennce matters.

4. Annual Auditor Reports

1.Capital Pian: Provide Seven Yeur Capital Plan, 2019.2025. Inchude all platned capital expenditures that impact the Harwich budget, itcluding 1. January 2018
thase for the MRSD and Cnpe Cod Technical High School 28D T AJ'FEnm'ce with Whle
3TBD BoS Support
a5 needed 4.TBD
1.Expense (comprehensive, direct & Tndirect) and revenue reports, 1.TBE . D
» Provide menthly {or quarterfy) cxpense and revenue reports, including staffing levels for cach Town deparument. Include building, vehicle and «TRD
cquipment insurance premiums by depactment, as well as an estimated amount of liability insurarce promium in monthly department cxpense ’
veporls. Where health insurance (and possibly e, dental, disability insurance) cannot be specitied because it is considered persona! imformation,
assime an average and provide cxplanation. These expese reports should alse include indivect costs with explanations and pticns, All
clavilicntions are o be ackoowledged by the atlected Department Heads, {Festher explanations are sequested in the following
Action/Delivernble.) Make these reports available to the public either in the BOS Mecting Packels or on the BOS Web Site.
» Deliverables: complete 2nd accurate periodic expense and revenue repocts tor all (or seleet) Town Depariments. »TBD
2. TBD 2. TA,FD
» Esiplain cach deportzent’s operating cost breakdown and how these costs are covered by fecs, grants, improvement funds, stabilization funds, « TBD
{acility ramintenance and repair funds, tevalving funds and the general fund. Provide examples of combinations of sources that weee used to fund
projects. As an example provide a finunciat report on the Harbormaster Department using FY2016 data (fast complete year of data} that shows
all sources and amouats of revenue gnd afl divect, indireet and related expenses associated with that depariment. Include projections for cost
increases ot decrenses related to large capital expenses or staf¥ing changes, Schedude publie briefings and provide wiitten finel report available
{or distribution. The BOS will select up to three additiona! departmends for a similur financial analysis and explanation,
«  Delivetables: Desailed, wrinen descriptions on clear revenue soartes for selected deparimenis = TBD
3.TBD 3. D
+ Further implement the visoal software to betier inform the mxpayers where their tax deflar is being spent. lovestigate and documentoptions to | » TBD
provide greater fingncial trensparency (o the pablic with easy access to the Town's expenditure information for the current fiscal year or past
years. Ono such option is the “Opean Checkbaok,, Feature that is offered in Arlington, MA. Tnfarmation on every level of government
expendituzas, from totat spending to payroil information 1o individual vendor payments is available. Memorindun #1: Assess what level of
information is required? What visual software is available to do what is needed? What is cecommended and why was this program chosen over
visual soflivace. Demonstrae to BOS, FinComm, stafTand interested residents, Assess, evaluste and report
on user feedback, Accept written comments to IF or Finance Director from users and report on *Open Checkbook,, concept for Barwich.
#) Pregentation of fully functional visunl expenditurc software. ) TBD
b) Evaluation report, Evaluate the reed to form an insuranee advisory committes 10 work with the TA 1o identify, develop options & b TBD
4. TBD 4. FD




Gaal 1, Objective B: Conlinued

» Provide and post Jast three years Honvich Auditor’s Reports. Document how the Finanee Dept. has resalved auditor's
sugpestions/reconwmendations. Provide by memorandum a list of last thiee years auditors’ comments/reccruncndations along with identification
of whal netiens have heen implemented to address audit discrepancies or recommendations.

«  Deliverable: Memorandum,

5. Implement training and risk reduction programs.

« Identify and docuraent activities and potential savings that could be achieved through the Massachusetts Inter-local Insurance Association
(MILA) Tewards programs that are intended to reduce risks of finaneial losses. Document ditections/protedures o munage property insurance
and program savings opporiunities throughout Town departnents. Implement perindic review of Statement of Values to ensure completeness
and appropriate replacement values are being used.

»  Deliverables: Memorandum,

6. Fund Balance Report.
Report balmees of all funds, including prants and 2ift funds and post oa the Accounting Department web pape.

Objective C: Develop specific {inancial
stm!cgles la increase S&F Bond (Debt)
ratmg, Bond rafing dgenues cue “sound
i
rationale for high latmg,s (AAA) for
peneral obligation bonds.

1. Savlags from better debt rafings.
* Provide memorandum discussing potential savings thet could result sver e next 5-10 years of plarmed borrowing if the debrt rating of Harwich
was incrensed, Determine specific actions and accomplishmenis to better position Harwich for AAA debit rating.
+  Deliverable: Memo/Plan of setion with schedule on steps 10 achieve better debt ratings,

2. Sustninable OPEB funding.
«  Identify und do i fainable revenue sourcey to fund anruzl contributions to Qther Fost Entployment Benefits (OPEB).
* Report annually on the unt"unded Liability of the Harwich OPEB, currantly estimaied at approximatety $40M. However, since we are part of
the MRSEY and CCRTHS, Harwich is responsible for 75% aud 12% of the Monomoy and Cepe Cod Techuical unfunded OPEB liability,
respectively, which wgether coufd exceed another $400,

3. Tax collection policy/proceduye,

+  Harwich attempted to conduel an auction in June, 2017, to sell tax titles held by the Town on a block of properties that were sigmificantly
delinquent on payment. The overatl results of this process should be evident early in FY'18 and should be documented.

s Also, poing Forwurd, the Harwich Treasurer shoutd develop {and publish) & palicy and procedure docurnant that addresses how the Town will
collect unpaid taxes in the Tature. For example, based on this cxperience with avcrioning tax titles {o eollecl impoid real estale taxes, does the
bulk auction. process offer the hest financial benefit? What percentsge of delinguensies were carrected betore the auction? Would dealing with
smaller quantities of parcels every 2-3 yeacs be more eflective? Discuss lessons kearmed.

»  Deliverables:
2} Assessment of the Harwich tax tille auction process.
) Poficy and procedures to better manage delinguent tax payments.

4. Develop Harwich Finnaneial Policy.
o Develop an appropriate et of fuancial polictes for the Town of Harwich, Other towns have recently used this assistance and have been

suceessful in upprading their band rating,
Investigate Best Practices published by the Burenu of Accounts, Division of Locel Services, MA DOR.
Also soliit nssi rom the M husetts Community Compact Tnitiative.
Provide memorandum of what is planned to be dong, the resources required and what beneficial outcome is anticipmed.
Eixplore and schedule other best practices for future implementation,
o Deliverables:

a) Plar; Memorandum outlinitg approach and resources requirsd (o develop the Harwich Financial Polcy.

b) Harwich Financial Policy

&) TBD

5. TBD 5. Afa
6. Semi-Anmusl 6. FD

1. TBD 1. TA,FD,TC
« TED

2, TBD L TA

« TBD

= Annunlly

3, TBD 3. TC
a} TBD

b) TBD

4. TBD 4. TA,FD
a) TBD




GOAL 2. GOVERNANCE

ent.

resource and labor menag

Communiogts and conduct Town government business in an cificient, effective, transparent and responsive manner. Sstabiish working relationships wilh agencics/oflices of Federat, State, county and tovwn gevernments. Conduct humnn

Objectiv:

iAction Tiems/Diliverahles

Objective A: Conduct Town goveriment
business in an efticient and effective
manser

1. Develop Automati

Plan,

& With a gouf of improving permitting/payment service to residents and visitors, a seftware implementation pian should be develaped that
outlives and schedules the departuents aod services o be automated. This plan should include estimated benefits, costs und schedule for
automating each Town permitting/payment process,

o Based on the upproved plan, identify and document requirements for the next phass or vession.

« ’The next version or phase of implementation will eitker cxpand on-tive services to other departnients, including Gelf, Waterways, Recreation,
Community Center and Flarbors, or it will incorporate new requirements or features in the soflware version currently in use.
s Deliverable: Implementation Plan for onfine penitting/payments

Imyp

2. Implement the next vevsion of online Tovwn services nud/er expand its use 10 other Town Departments.

» Lach implementation shoutd include documentation of:
s work flow und data requirements for sach department;
s test planning for focus groups, back-up/security, and features/unctionality.

» Conduct 2ad document the actual testing (and re-iesting, as required) and provide a final test report,

& Offer training oz on-kine help, Primary responsibilily remeins with departments whent permits and payments are being anomated. At some
paint each deparitaent should assess and document the benefits of onlive automation,
»  Doliversbles: Numerous - as listed above. (Milestones are useful 10 oversee software implementation progress.)

3. Implement changes to the Home Rule Charvter appraved at the May, 2017 Annual Town Mecting.
+ Revise Harwich Commitiee Handbouk us needed.
» Obtain acknowledg and compki 1 115 from il commitlee chairs affected by these Home Role Charter chaopes.
» Reguest that the Charter Review Commitiee continug te assess Charier to identify what needs to be changed/improved and provide
recommended Charter changes for ATM considecatton.
» Obtain, review and support, as approptiate, any further recommended changes from the Charter Review Committee.
*  Deliverables: Signed acknowledgement statements.

4. Propose aud Implement Near-Term Intprovements to Town Commitiees,
Town sanctioned organizations, boards and conmittess are comprised of residents possessing a wide cross section of inferests and experience.
These groups provide valuable investigative and advisory support to the Towsa, From time to tiras it may be necessary to make some adjestments to
e existing boards/committees where it has become cvident that changes would be bensficial. This #ction is to identify those changes that should
be made soon and pravide an impl ion plan that achi these near-term changss. As & minimum the following aress need review:
o Ts e charge or mission stalement still accurnte, current, meaningful and have defined deliverables or gonls?
« Should the commiltee be discharged, combined or redirected? Why?
» Ts there an *‘oversight,, process established to ensure effective use of citizen participation? (such as periodic attendance or commwunications
with BOS Liaison or Administration Statf),
¢ Deliverable: Momoranduns of recommended changes with rafionale and plans for impiementation.

4, Assess Town Hall document storage needs.

s Administration is to estimate document storage needs correnily and for the oext 10 years,

+ Department Heads should be tamiliay with the Massachusetts Municipal Records Retention Manuak
{wwewvsee, stale pausfarerermwionuidy him) to ensure that municipal records are properly stored and preserved, s required by MGL ch.66
sec. 1, Technical assistance and workshops are provided by the Records Manapement Unit, u division of the MA State Archives,

* Based on these estimated needs, investigate storage sites at a remote location, such as basement of Community Center or police station,

+ Consider the impact of the new MA. Public Records Law whick requices local otficials 10 make all records ercated of received by 2
govermaent gnlily available 1o aayene who osks for them.

S

TBDY
Negotiable

1st gtr

TED

TBD

e | Responsible BOS Member

L. TA, FD

2. Privary responsibility,
departments where
permits and payments
are being automated, At
somie point aach
depariment slrould rssess
und dognment the
benefits of onlinc
automuation.

3. Don Howell. BCRC

4. Whale Board. Ix. Howell
lead

5. TC, CCIy




Gaatl 2, Objeetive A Con'L

o On access requirements As aldentify decuments currently stored with the Town Clerk that are cousidered “historic,, Provide prefiminary
Enpineering designs of a “modular,, {expandable) storage favifity for opticnal storage sites.
+ Deliverables:
1) Requirements Analysis - what decuments/data need to be stored? How mach and what type of space is required aver the next 10 years TBD
2) Abematives study - what options does the Town have to accommodaie (heso reguirements and al what estimated costs? What sources | TBD
of funding are available for part ot all of this aclivity (grants, CPC)?
6, Plan for regulation of Recreational Marijuana Establishments, 6. TBD 6.PB, TP, TA
A temporary moratorium was approved af the ATM in May, 2017, which aliows Hanwich untii June 30, 2018, to plan on how to address the
putential impuacts of using land or structures in Harwich Lo culfivate, manufacturer, test, process, packoge or offer for retail sale marijuana in the
Town. This aliows the Town to analyze the Cannabis Control Corumission's regulations regatding Recreational Masij Eslablisk and
related uses, determing whether the Town shatl, by ballot measurs restrict any, or al} Reereational Marijuana Establishrients snd assess adopting
1iew provisions of the zoning bytaw to address the impacts and operations of Recreational Marfjuana Establishutents and refated uses. The tiine for
thi action is actually shorier, sinee this selion most likefy result in an Article for the next Town Meeting,
s+ Deliverables:
1) A task breakdown structure with schedule - what are the major tasks, iplishments, milest and deliverables that are needed
and by when in order 1o be ready o submit an article for the 20i8 ATM.
2) Resource Estinsute/Comnyitment - How much time from Town staff, fzoel counsel, possible Town Committee.
3) Assessment of available funding, grants, State assistance, collaboration/cooperation with other towns,
4) Contingency plan éwhat if...7)
7. Disposition of 203 Bank S¢. and 4 Centrul Ave, [7. TBD 7. TA,TE
+ Develop and provide o writien plan to sell or transfer title of the two properties as direcied by May Town Meetitg, The plan should dotail (he
steps or process o be followed along with 2 schedule to value and prepare parcels, mark parcet boundarics as necessary, sel iminimun bids as
appropriate, publish notices, conduct the sale and repoert on the nel proceeds deposited to the (and sale accown as stated by Town Counsel at
the Town Mecting, Tn the case of the Bank $t. parcel itanay be approprdate to soliell public comments from organizations, such as the Havwich
Conservation Trust, thal may have an interest in using some or ali of the parcel for preservation and open space uses. IF there are no comments
or interest, & plan 1o sell the Bank St. parcel should be prepared as directed above,
» Deliverables:
1y Plan for sale of 4 Central Ave, parcel.
2) Plon for public input recommendations.
3) Plon for saie of 203 Bank St, parcel
4y Execute plens,
8. Finance Department Procedures. 8. TBD 3.FD
«  Assess (e status of written procedures for Accounting. Assessing, und Treasurer,
« Develop or updnte these procedures as necessary in erder to mmintain stability during staffing turnovers,
»  Deliverables:
1) Procedurss Staws Memorandum,
2} Plan memorandum detailing what can be dong in FY 18,
3) Procedures update,
Ohjective B: Conduet Town government  } 1. Drevelop & fmplement informationat meetings. 1, TRD 1. MacAskill, TA, FD
business in: a transparenl manner {“Pre-annuat 10wn meetings) 10 improve understanding and assess potential impacts of the Havwich budpet and selected warrant articles.
»  Deliverable: Develop and implement a plan that addresses how to select budget items and warsant articles that need this attention, what
ewiceach method will be implemented, what resources are tioeded and how Administeation will evatuate the resulls.
2. Inxprove Public Awareness and Outreach. 2. TBD 2. TA
« [n nddition to wastewater management projects that were the focus of last year, improve awareness and understanding of the BOS, other
Town-sanctioned groups, and Town deparments,




Goal 2, Objective B: Con®t = By Q2 of this FY the Town Administrator wifl develop new ways to commnunicate to the public the actions of the Selectmen, and Town Q2
boards, commitiees and departnents. Pravide residents and visitors with information sbout selected parts of Town government through the vse
of newsleters, periodic progrums, site visits, und other communications media. Initinlly the focus of this objective/task will be the Water
Department operations and one other depariment (Wastewuter Project will be trented separately.).
+  Deliverables:
1) Twe memaranda cach co-authored by Adntinistration and head of the departments selected to panticipate in this outreach activity
describing activitics planncd, resources aud schedules required to achicve this objective.
2} Periodic status reparis on media projects, site visits, and initia] feedhack [ron: residents/visitors.
3) End-of-ycar report on lcssons lcarncd.
3. Reporl CVEC Encrgy Savings. . TBD 3.ATA, FD
Report revenue benefits and associated ofi-taker sharing with the Water Enterprise Fund on the Town website (Consider posting aclual savings on
the sign ot the Town Disposal Ares,
4. Develop Records Management Plan. 4. TBD 4.TC
» Plan, create and implemet a phased, formal, written records management program that compties with open meeting and public records
stalutes that includes specific standards for both paper and electeonic records.
s Bvery record that is made or received by & poversmens enity or evnplayes is presumed o be a public recard unless a speeiic siatutory
exemption perinits of requires it to be withheld in whole or in pest,
+ Electronic records, such as computer Fifes, email, and audio- and videntapes are subject to the public records law.
o Information on The Munitipal Recosds Retention Mantel ¢an be found at
it/ shitesbury. orw/sitesidefanit/les/PublicRecord, retention.pdl.
» The Massachusetis Public Records Law is found at Massachusells Cenesal Lasw, Chapler 66, (Section 10 in paniculat is of importance to
records requesters), with its supporting regulation being found at 950 Code of Massachusetts Repularions 32,00,
» The exempiions i the Public Records Law are founs] at Massachugells Ceneral Ly, Chapter 4, Section 7(26).
« ‘This aetivity has been an objective of the Board of Selectimen since 2014.
*__Deliyorabies: Plan with resources and schedules. Execution
Qhjective C: Conduct Town government | I.Emuil addresses for Town Departments, and Towa-sanctioned growps, 1. TBD LT
beisiness in a responsive mamner « Establish Harwicli-specifie email oddresses in order to enlwnce commumication belween residents and town departments, committees, boards
or other Town-sanctioned groups provide all such grovps with 2 Town cmail address.
* [dentify these emai? addresses on the Town website.
» Provide appropriate backup of ewnii transmissions thas wse Town servers.
+ Create a policy that requires all official communications batween poblic and these Town groups be mede through the Harwich email sysicm.
» Provide technical support to fully implement.
*  Deljverables:
) Memorandum #1: provide a kevel of effort (fabor} and cost esthwate for Town staff to accomplish this ebjsctive.
2} Memarandum #2: previde drall policy and procedures to implement,
3) Memarandum #3: previde on-line wining matesials,
4) Memoraadum #4; provide evaluation report,
2. TBD 2. TA (Subject 10

2, Town Hali hours of operation.
Reevaluate the pros arkl cons of Harwich Town Hall being oper later on Mondzys and closed early on Fridoys.
*  Deliverable:

1) Memorandum that reviews the originad purpose of staying open longer on Mondays all year, assessea hnpacts of on-ling sceess to
“Town Hall services, quamifics benefits (if any) (o residents, reviews meris depurtment-ty-depurfment, provides comparisons with
other Massochusetts Town Hali operations, and addresses other relavant issues, such as having some departments work longer one day
while other Town operations work a standard work week.

2) Assessment repor! with recommendations.

Collective Bargainitg




Goal 2, Objective C: Con™t

3, Impraved broadeast technology.
« Evaluate potential improvements to awdio receplion, recording and broadeasting in Griffin Room,
« Fropose technological options to record other meetings in this room without IT stalfing.
*  Deliverables: Repoet on technology apticns und costs for improved audio broadeast of ineetings in Town Hall and Harwich Community
Center,

4, Use of MERSD fcklities,

» Develop # reasonsble agreemnent for reom usage st Monemoy Regional High School and Harwich Bismentary Schoo! (with and without fees)
for meetings or use by Town-sanctioned groups,
hivestigale and document usage of High Schoel Auditorium for Antual Town Meeting.
Discuss possibititics with Chathany, MRSD School Committee and Superintendent and report results. (Harwich is already paying 75% of the
deit service und operating costs for those bufldings.)
«  Deliverables: Memomndum on resubts of discussions.

5. Information technolegy (IT} resvurce shariag.

» Assess the scope of lechnical support required for I'T, defined in this activity as computing, including hardware, software, telecommunications,
aed generally anything invelved in the secure transmittal and storage of information or the systens that faciliiate communication withit and
between all departments and supporting groups in Harwich,

+ What sre the available capabilities within the Town staff te conduct [T suppon?

& What alernatives are available to angment Town staff, including IT staft shating with MRSD, CCTES, Water Departraenl Enterprise or other
neighboring towns or applying for 2 MA Comimunity Compact Initiative grant or olher Mass IT grans.

»  Deliverables; Report on euch jlem.

6. Support from ¢ke Friends of the Councll on Aging (COA).
Reportedly, the “Friends,,, among other things, will support meal progeams, provide transportation assistance by finencing and operating a

minibug, support socialization prograims, pay for renovation or enhancement to cuerently used space, and to consider supporting futuee needs of’
the COA. ’

3.T8D

4. TBD

5. TBD

6. TBD

3. ChI8

4, Jannel Brown &

Michae! MacAskill

8. TAIT

6. COA

GOAL 3: INFRASTRUCTURE

Work with and support the desipn, construe

d sched

tion and renovation aetivities of the Harbormaster, Fire Depariment, Golf Depariment, Departmeent of Public Works, Library and other departments conducting major projects in the Tawn, These
pm_]ecis will reguire coordination su;:pon frem Adrainistration and stalf support fmm various other Town Departments such as Engmee.rmngurveymg, Henl!h Building and DPW.

(The fi

be a high priority of th

Objective A: Suppert and report
petiodically on the water side rebuilding
project at Saguatucket Hacbor.

TBD

1| Responsible BOS Ménbor.

HM, TA

Objective B: Support aed report on the
land side desim project

TBD

HM. TA

Otiective C: Support and nionitor
progress on development of construction
plans and bid docurents for the
senovation and expansion of Fire Station
#2 on Route (37 in East Horwich.

TBD

TE, FC

Objective 1! Support & monitor progress
on the CV Golf Course multifuceted
projeet to construct new carl barn, reskin
& re-roof the existing, metal mointenance
fneility, & reconfigure existiag parking fot
aed associated [andscaping,

TBD

G, TALTE, M




Goal 3, Continued,

Objective E: Tnvestigate renovation
project proposed for Lower County Road.
Dirscior of DPW in Nov 19, 2015
memorandaun recommended this project
for FY2018.

Develop a plan including public henrings, financing oplions, milestones and schedules,

TBD

DPW, TA

Objeetive ¥: Support and report on
participation on Cape Cod Technicul High
School Building Committes.

TBD

TA

Ohjective G: Support and eeport on
Brooks Library re-bid and comphiance
with Town vote

TBD

(358

Chjective H Support and report Route 28
reconstruction. Support and report on
communify involvement, State
compliance, planning, and public
information notivities in the Rt 28
reconstruction project from Herring River
ty the Deunig line,

DPW, TA

GOAL 4: NATURAL RESOURCES

Continue o mplement the Ce h

dbjactive A Wastewnter planning design
and implementation.

(The linancin) investment, complexity and
schaduling requires that the following

—

2,

. Finadize payment to the Town of Chintham of the capacity purchase fec in sccordunce witk the inter~-municipal agreement between

Harwich und Chatham which permits Hurwich to deliver wastewater to Chatham for treatmoent of up fo 350,060 gatlons of sewapo a day,

Support and report on the design of the Pleasant Buy (south) sewer systom.

Infrastructure actions and deliverables be | 3. Support and report on the design of the Chatham Interconnector system.
& high priority of the Town
Administrator.) 4. Convene periodic wastewater B t di fons with reg tafives of ing Towns {DJennis, Brewster, Crienns, Yarmouth)

al

to continue discussions on convmon/joint interests in combining or coordinating wastewater activitiea, TA to initiate; Selectmen to participate.
s Deliverables: perledic reporis.

. Revisit Hinckley Pond needs with CPC.

« Initinte discussions with the Commumity Preservation Commrittee tor the purpose of revisiting a request for funds for restoration of Hinckley
Pond.

» Establish conditions and 1equitements for this project to be viewed favorably by the Commnitiee.

« [Identify and, with BOS approval, impiement actions in fi meeting such minimum requi
reconsiderntion of this project request in the fall of 2017,
o Deliverables: re-submit application for CPC funding,.

ts on a schedule thar would allow

Actively participate In the Fleasant Bay Altiance Project to imph tha recot ded steps (o optimize nltrogen removal efforts underway
by the four participating towns (Harwich, Orfeans, Chathar. and Brewster) with the goal of & targeled warcesbed nutrient management plan and
watershed permit.
e Stay informed und attend monthly working group mieetings of the Alliance Steering Committee and Walecshed Work Grozup,
* Support and implement, as apprepriate and approved by the BOS, the specific 10 activities identified as “Next Steps,, in the Ploasant Bay
Composite Nivogen Mavagement Analysis presented to the BOS at the end of March, 2017,
» Deliverables: Report progress periodically.

2. TBD

3, TBD

4. TBD

5. TBD

» Cutober 14

6. TBD

Resfionsible BOS Méinber:
1. TA, FD) (Completed)

2. CDM, TA
3. CDM, TA

4, Larry Ballantine &
M. MacAskill., TA

5. NRD

6. L. Ballantine




Goal A, Objective A: Con't

g 7. Monjtor and provide report on resulis of mitigation projects at Muddy Creek: as availnhle.

8. Support and report on Cold Brook design, constraction, implementation project as part of Phase 2 of the Harwich Comprehensive
Wastewater Management Plan now that funding has been approved.

9. Identify Phase II Parcels.
Prepace (Assessing Depl.) a list of all properties potentially involved in Phase 1T construction and implerentation.

10. Prepare aptions and supporting analysis for aid/reficf for hook-up costs.
Many residents may have unusual problems (timing, narcial, elc.) associated with connection Lo the wastewntsr system.
A sub-committee or task [orce should be charged with investigating such situations and developing options to help with costs of connsction.
¢ Deliverables;
1) Action Plan and Charge,
2) presentation of analysis nnd recommendzlions 10 BOS,
3) Commmunication products for May, 2018 Tows Meeting.

11, Estimate five year operating nnd maintenance costs reluted to Harwich use of Chatham treatment plan. With sssistance from CHM Smith

devetop cost projections that arc aceded for Town budget planning and for communtity outreath and education (next objective) leading up to
May, 2018 Town Meeting,

7. TBD

i TBD

9. TBD

i0. TBD

11. TBD

7. TA, NRD

8. TA, COM, NRD

% CDM, AD

10, TA, County Health

LL TA, WWS, CIiv

Objective B: Wustewater Education and
Outreach

7, Use raadily available lufornntion to develop guidelines for eovironmentally-appropriate fertilization of lawns and gardens.
» Provide guidetine information on safe use of nitrogen and phosphorus fertHizers using various communication methods.
* Work with the Wastewater buplemenlation Committee and Matural Resources Department o identify what other towns have done,
+ Plan and fmplerment one miethod/uctivity to educate Harwich residents of the effects of improper lawn and garden fertitization.
1.
2. Plan and implemont a continuation of the wastesvater education prog for residont and aonresident tnxpayers to explain where we are
{a the Wastewater Managentent process end what are the next setiviiles planned.
» Conduct at feast 2 educational meetings, inchudioy recording and sebroadeast.
= Recommend options for supperting and participating in publie outreach gither through contract or tirough involvement by regional school
steff and students.

* Assess mediu options, such as social mediy, podeasts, newsletters, or YouTube videos to maintain £ of residen

1. TBD

2, TBD

. HD, BoH, CA

2. TA, WWS, CDM

GOAL 5: PLANNING AND ECONOMIC DEVELOPMENT

Actively participate in developmrent of huusm& i kumportnllon and historic and cultural ent Estnblish working relationships with officials of nearby towns, Burnstable County, Siate and Federnl ngencies, as appropriate.
A cotive: ; SAction TemxMeliverables Time Fraome | Respansible BOS Mefiher
Objective Az luveshgatc nnprovcd Il. Disposition of underulilized Town—owncd purcels. 1. TBD

uullzataon, sule or lease of several Develep a plen(s) on how to better use, self or leass several bukldings and Jand in Tows, including the:

properties in Town. 8) Albro House. In the case of the Albro House the plan should inchude subdividing the parcel w alfow space for reasonable parking for the 1a. TA, ATA

Albro Flouse while the rentaintay; northeely portion wotld be separate and could remain as Town property. Pravide estimates of resources
required to aceomplish 2ach alternmtive.
by “Old Recreation,, Building
c} Wesl Horwich Schoolhouse,
¢ Deliverables:
i) Albro sub-division plan and execution;
ti) Plan to sell or transfier ownership of “Old Recreation Building, ;
fii) Plan to sell or transfer ownership of the W. Havwich School-house.

1b. TA, FD, FM, MacAskill
1. TA




Goal 5, Objective Az Con't

2

bl

Harwich Middlo School re-purpose.

» Assess and report on the progress to ranstorm the Harwich Middle School (HMS) 0 2 Celtumt Center,

= During FY17 tue BOS ngreed to investigate the potential of re-purposing the HMS for community use with a focus on cultural activities. FY
13 will be the second fuli year of this trial period.

» Asgoss and provide n writton re-port on ke specific progress to date (June 30Y, inchuding, but not Hmiled to, ocoupancy data, how the premises
ars being used, lease durations and terms, problems encountered, year-end revenues and costs and recommendations for changes (needad and
nice 16 hove) in year#2,

» Update this assessment report on a quarterly basis. Inslude a list of detniled svaluntion critetia for consideration by the BOS to help in their
deteemination of future use of this property.

+ Also by Dec. 30, if leasing space does not show potential of gencrating the expected benefit and revenve (85 measured by the evaiuation
erilerin), a plan is to be provided w reconsider other potential uses:

«  Defiverables:
a} Year one ~ progress assessment as & cufturai center. Quarterly updiies. Meme on evaluation criteria 1o be considered {or eventual
decision or disposition.
b) Written plan (as needed) on how o procaed,

Support communily myelvement in the HECH/Chase Flonge histarie preservation and Cliaptor 40B development at 93 and 97 Rt 28,
» Primary tesponsibility remaing with HECH, Habirat for Housing and their respective contmetors and consultants and yot Town
employess/depatiments,
o Town departinents can participate in some planning, coordination, jnspection and facilitation support to ensure public participation and
consensus on project direction und boplementation,
» Deliverables:
a} Roles and Responsibilities Statement to defios specilic municipal duties relating lo thess projects,
b} Pedodic memorandum ypdares and hriefings on HECH plans and plishments and Habitat plans and sccomplishiments.

2. TBD

2, TA, CCD, FD,
Machskill

3. ZBA, TP, ATA, TA
(completed)

Objective B: Create and maintain a strong,
business and job growth envireanient

I

Asscys and recommend what actions the Town can take to promote businesy development.
Create an sconumic developrment committes 1o be charped with working with the various lovels of Chambers of Commerve to increass pavale
Tyusiness development i Barwich and to percrate new ideas for inereasing town revenue without raisitg taxes.

« Deliversbles: Documnent

. Create and Maintain Pesltive Town and Business Relatiouship.

« Establish policies, procedures, relationships that supparts a vibrant and sustainable Harwich business e ity

Continue to provids 2 streamlined regulatory process and busi friendly stafl of volunteers, Town employees and elected officials.
Encousage and support pesv small businesses in Harvich.

Work with the Harwich Chamber of Commerce 1o maximizs the effectiveness of HCC branding activity wlich seeks (o promete Harwich as 2
destination, as well os a great piace to reside ar own/operate a business,

Define issaes of importance 1o Harwich businesses and evaluate costs of doing business in comporison 2o neighboring tovwns.

Make recommendations for improventents as necessary.

& Deliverables: Document

LI )

. Ausist Town departments and Town sanctioned groups with grant applications and g funding opportunities in support of town

priorities and polfcy poals.
« Stay nbreast of and perform research involving gt szl legistation, policies and regulations that may impact the Towen,
» Participate in tegional school astivities, sach as school rebuilding or renovation projecis.
« Participate in Mass Municipal Associatior activities that are relevant to Harwich.
« Lncourape other department heads to do the same.
s Delivernbles: Grant applications approved and filed along with results,

1. TBD

2, TBD

3. TBD

1, Brown & MacAskill

2. Wliole Board, Brown

fead

3. TA, Whole Board, Bulie
Kavanagh lead




Gonl 5, Objective B: Con’t 4. Pevelup educational progran age ts with M ¥ Regional School Distrier and Cape Cou Technical wherehy special projects van

be conducted coincident with major capital profects in Towa. 4, TBD 4. TA

For exmnple, the walerside renovation project at Saquatucket could be the subject matter or course material for a local high school course.
+  Deliverables: Document attempts and resuits

5. Investigate novel ideas to promote Harwich and grow tourism, suck as annuval road vaces, suto shows, sxpanded furmers market, ete.

= Delivernbles: Docunient 5. TBD 3, Brown, CCD
6. Explore affordable nad senior kousing options where the Town may retnin the property,
Wemorandum #1: TA shail outline 2 plan to identify proven and novel approaches to develop Affordable housing in Harwich, 6. EBL 6. TA, Housing Trast
+  Deliverables; Document (TBE), Kavanagh

GOAL 6: QUALITY OF LIFE AND PUBLIC SAFETY

Develep and support progrums that improve quality of life for Harwich residents and visitors, (Public Salery Departments have the primary responstbilicy for progress and accorplishments. TA hus coordination, support and reporting
respongibifiny)

Cbjective; “Action Hems/Deliverables 1:Responsible BOS Meiti bei
Objective A: Provide high quality, cost- 1. Public safety inltlatlve.
offective public safely services to residents *  Administeation should initiale and participate in investigation of options, incTuding increased police surveitlance, low cost, automatic speed » P
and visitors, detection systems, raised crosswatks or speed humps to lower vehicle speed on tonen streets, Other nearby lowns have implemented more

visibie crosswalk signs, painted crosswalks, and speed limid posting in conjunction with actual vehicle speed display. A recent sceident in
Sanchwich where two pedestrians were killed at a crosswalk is an unfor{unate alert to public safely needs in Hanvich.

+ IfHarwich is te continue 1o grow as a destination poind on the Cape, the Towe nceds t develop and implement a public safety plan that « PC, DPW
encompasses greater pedestrian and hicycle safety imd encourages slower taffic speeds,
= A plan is needed to esteblivh Harwich as the safest coramunity on the Cape. * MacAskill & Ballantine
* Accurate information on construction-refated backups, delays and read cf needs to be cor icated better. Bike path and roadway = PC, MassDOT, Utility
intersections have received much needed atlention of late, Companics
*» Pedesirian and teaflic information signs need similar improvements, Some sigus are faded or not visible due (o growth of trees and bushes * DPW, MassDOT
both on town land and private property., .
» Special attention s needed along Rt, 28 through Harwichport to Saquatacket Harbor, At Saquatucket Haxbor it hes been teported that o TA, DPW, MassDOT
pedestrians cross from the north side of Rt, 28 where the ticket offices are currently located (o the barbor entmnce. There is afso bicycle tralfic
crossing from Gerham Road to the herbor. Crosswalks heve not been repainted or never existed, This problem has becn publicized in recent
reports and statements by the Harbormaster in support of the Land Side Project where he said “it was an uccident waiting to happen, .
+  Deliverable:
1. Public Safety Plan - Identify acticns and resourees necded to develop a comprehensive safety improvement plan for Harwich, Asan
early deliverable, but part of that plan, define near-seom options for Snquanscket Harbor and other high risk areas that eould be
implememted in 30 days or less {e.g, repaint selected erosswaiks, use briphtly painted congs/barels, tnsml signs saying “Speeds strictly
enforeed,,, increase visibility of police vohicles, elc,).
focautation Key
AD ing Director GO__ | Golf Directar
ATA | &sst. Town Admialstrater Hb Health Director
BCRC | Bylaw/Charter Review Commitiee HM Hatbormaster
BoH_| Board of Health i Computer Coordinatar
BoS | Board of Selectmen NRD | Matural Resources Direclor
cA Conservation Administrator B2 Planning Board
<D | G ily Center Dlrector PC Pollce Chief
DM | COM Smith « Consulting Eng, T/C | Treasursr/Collector
Chig | Ch. 12 Station Manager TA Towm Admilrdstratar
COA | Councl on Aging Director TC Town Clerk
DPW | DPW Directar TE Town Engineer
14 Fre Chlef i Town Planner
FD Finanee Dlrector WW5 | Water & Wastewater Superintendent
FM__| Facilities Manager 28A__[ Zoming Board of Appeais




Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Robert C. Lawton, Jr.

Interim Assisiant Town Administrator 732 MAIN STREET, HARWICH
02645

MEMO

TO: Board of Selectmen
FROM: Robert C. Lawton, Jr. /,{/f
Interim Assistant Town Administr. c ot

RE: Additional Information — Reclassification Finance-Clerk

CC: Chris Clark
Town Administrator

DATE: April 25, 2018

As requested by the Board of Selectmen, I am providing the following additional
information to you regarding the two positions in the Town Clerk’s office and one
position in the Treasurer/Collector department and one position in the Finance
Department:

1. A desk audit was accomplished on one position in the Treasurer/Collector
Department and one position in the Town Clerk’s office. The desk audit confirmed
that the new job descriptions included the new duties and responsibilities of the
positions.

2. I met with the HEA bargaining unit on Wednesday March 28, 2018 and they have
confirmed the new proposed classifications for the four positions.

3. I have attached organization charts for the reclassified positions.

RCL



PROPOSED STAFF CHANGES April 25, 2018

Position

Administrative Secretary

No change in step or grade

Executive Assistant
Treasurer/Collector

Assistant to
Finance Director

Executive Assistant
Town Clerk

Assistant Town Clerk

Current Grade Salary Range

Title Change to

5 21.35-26.66
5 21.38 - 26.66
5 20.37 —25.39
3 22.44-27.99

Previously Approved by Board of Selectmen

Previous - Admin Assistant
New — Executive Assistant

Health & Building {2)

5 21.39-26.66

Proposed Grade Salary Range

Executive Assistant to the Town
Administrator

7 23.57-29.37
8 24.79-30.89
7 23.57-29.37
9 25.99-32.39
7 23.57 —29.37



Previous — Administrative Assistant 5 21.39-26.66

New — Executive Assistant 7 23.57-29.37



| MOVE THE BOARD OF SELECTMEN VOTE TO APPROVE THE PROPOSED
CLASSIFICATION CHANGES AS SHOWN ON THE TABLE LABLED “PROPOSED STAFF

CHANGES April 25, 2018”




Robert Lawton

From: HEA <emaiihea@gmail.com>

Sent: Thursday, Aprit 12, 2018 10:23 AM

To: Robert Lawton

Cc: chloespal@hotmail.com; nankai@comcast.net; Elaine Banta; paulsweetser@comcast.net
Subject: Re: Confirmation of our March 28, 2018 meeting

Good morning, Bob,

The outline looks good - thank youl
Best,

Wellesley

On Apr 11, 2018, at 5:28 PM, Wellesley Marsh <wellesleymarsh@gmail.com> wrote:

Begin forwarded message:

From: Robert Lawton <rlawton@townofharwich.us>
Date: April 11, 2018 at 4:07:35 PM EDT

To: "WELLESLEY MARSH' <wellesleymarsh@gmail.com>
Subject: Confirmation of our March 28, 2018 meeting

Wellesley: | have attached a memao which outlines my understanding of our agreement
to proceed with the reclassification of four positions in Town Hall.

Piease let me know if there are any necessary changes.

Thanks, Bob
<Confirmation meeting March 28.pdf>




Support Staff Supervisor]




Finance Department]




reasurer/Collector
Departmen




own Clerk Deartment




/’//_:-'
/ B. [Update of the Personnel By-Law Compensation and Classification plan; proposed salary
./ adjustments for DPW Director and Town Clerk; Support Staff Supervisor and Executive
Assistants’ job descriptions - Bob Lawton

Mr. Lawton stated that four of the positions (Executive Assistants) we won’t be talking about tonight
because we still are bargaining and have received direction from the Board in tonight’s Executive
Session. He said they are being asked to, under the Personnel By-Law, to approve the revised
managerial and administrative scales and to approve salary adjustments for the Town Clerk and DPW
Director who did the research on the market pay for these positions. He explained that the Support
Staff Supervisor was brought to the Board in January where there was general approval. He said they
reviewed it and added it to the OA scale. Mr. Clark noted that the stipend would become part of the
overall salary. He said he has been wanting to do this and it is a private sector model. He explained
that the clerical people in the building would have someone to go to for issues at their job such as sick
time, vacation etc. He noted that the current position handles upstairs but this is being extended
downstairs to the Finance Departments. He said this would allow management to focus on
management tasks. Chairman MacAskill reminded Mr. Clark that Mr. Ballantine had asked for a
simple organization chart and Mr. Clark agreed to provide. Mr. Clark and Mr. Lawton took questions
from the Board.

Mr. Clark said Mr. Hooper is a credit to the organization and his salary is significantly below his
counterparts and he did the leg work to show that. He said Mr. Hooper is willing to gradually move up
over time to come into the range. Mr. Lawton said he would be slotted in the M-9 spot which makes
him competitive with the other communities. Ms. Kavanagh stressed that we need to be able to
maintain our staff and not lose them. Mr. Ballantine pointed out that Mr. Hooper has added
responsibilities now including vehicle maintenance. Mr. Howell stated that we have also added
building maintenance. He noted that if we center the discussion on what other towns make, we don’t
look all that good relative to positions in the town. He said we have to articulate who has what
responsibilities and are they competitive with other people in other jobs who have either more or less
authority and he is satisfied that this does that.

Mr. Clark stated that the Town Clerk asked that her position be looked at and Mr. Lawton has done
that. He said we try to be mid-range but we found that the position was low and should be higher. He
noted that this is the only full time salaried professional position that is elected. He said the question
was how do we take that into account if there is an opening and a new Town Clerk has less experience.
He said right now it is just one number which would apply to all experience levels and by slotting it in
the M scale, the decision of where that person starts would fall to the Administrator. He noted that it
has to go to Town Meeting. Mr. Howell expressed concern that we are trying to catch up on that
position and we would never have allowed this disparity to exist for an appointed person. He pointed
out that the Charter does not discuss pay so nothing needs to be done there. Ms. Kavanagh and Mr.
Ballantine agreed with Mr. Howell. Mr. Ballantine said the article deserves an explanation. Ms.
Doucette said her position is unique as she is an elected official that runs a department and that is why
she asked that the position to be looked at as part of management scale.

Mr. Howell moved that we accept the proposed re-designations of the DPW Director, the Town Clerk
and the Support Staff Supervisor at OA-5 as proposed. Ms. Brown seconded the motion and the
motion carried by a unanimous vote.

Chairman MacAskill recommended extending the brush fee waiver. Mr. Howell moved to declare that
the last storm was an emergency and that we will invoke the policy once again for waiving the fees for

Board of Selectmen minutes 3
March 19, 2018



TOWN OF HARWICH CHANGE ORDER

CHANGE ORDER NO. 1 DATE: 04/10/2018

CONTRACT TITLE: Saquatucket Harbor Septic System

CONTRACTOR’S NAME: CC Construction, Inc.
CONTRACTOR’S ADDRESS:; 15 Diamonds Path, South Dennis, MA

INCREASE
7000 GALTANKTO 5000 GAL TANK 5000 PCTO
9000 GAL TANK TO 6000 GAL 6000 PC
PREVIOUS CONTRACT AMOUNT  $.19,750 $.16,700 $11,500
AMOUNT OF THIS ORDER 5.25.250 $.22,200 $ 20,000
INCREASED CONTRACT AMOUNT  $ 5,500 $.5,500 $ 8,500

TOTAL CONTRACT INCREASE FOR CHANGE ORDER 1: $19,500
DECREASE

Maintenance Garage septic tank, pump chamber, pump and force main are eliminated from
this Contract. Bid price for this item: $36,200

TOTAL CONTRACT DECREASE FOR CHANGE ORDER 1: $36,200

ORIGINAL CONTRACT PRICE: $239,000

REVISED CONTRACT PRICE AFTER CHANGE ORDER 1: $222.300

Change Approved:

By: %(JWWL T\’TT/L Date: APRAL joTH, 201 ¥

pawved A. Ter4r{ Contractor

Title:  Plageitr nanaf e~

TOWN OF HARWICH —TOWN ADMINISTRATOR

// / N7 2

Christopher ﬁark /




Ann Steidel

T A
From: Robbin Kelley
Sent: Thursday, April 26, 2018 10:24 AM
To: Ann Steidel
Subject: Water at Pet Burial Ground
Ann

lust talked to Boo, Richard Berube about the water at the Pet Burial Ground they had the four invoices for material
which totaled 1205.25, the DPW put in the water service no charge to cemetery department which connects to spigots.

Robhin Marie Kelley
Cemetery Administrator
Town of Harwich

Office: 100 Oak Street
Mailing: 732 Main Street
Harwich, MA 02645
Phone 508-430-7549
Fax 508-430-7598




Judah Chase House and or barn located at 97 Route 28 in West Harwich unless the Board
of Selectmen first enters into a grant agreement which prohibits the grant recipient from
demolishing any building or subdividing the property. Furthermore, no such funds shall be
made available to a private or public affordable housing entity for a project that will in any
way jeopardize, compromise, or destroy the historic fabric of any building or structure on
the site, nor compromise, divide, or partition the land on which they stand, or to act in any
manner thereon, By Petition.

THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE INDIFINETLY
POSTPONED AS IT TARGETS A SINGLE PRIVATE HOME WITH FINACIAL
RESTRICTIONS WITHOUT CAUSE. VOTE: YES-6, NO-0,

MOTION: (Dana A. DeCosta, Chairman-Finance Commitiee) I move that the article be
indefinitely postponed. Duly seconded
ACTEON: The article was indefinitely postponed.

APPROVE THE TRANSFER OF TOWN PARCEL
TO CEMETERY DEPARTMENT TO
DEVELOP A PET CEMETERY AND PET CREMATORY
ARTICLE 57: To see if the Town will vote to dedicate and designate a parcel of land
containing 2.25 acres, more or less, located at 276 Queen Anne Road, containing 2.25
acres, shown on Assessors Map 69 as Parcel M1, and being a portion of the premise
acquired by the Town pursuant to order of taking recorded with the Barnstable Registry of
Deeds in Book 11666, Pages 103-103, for cemetery purposes, including, without
limitation, for the development of a pet crematory and pet cemetery, with the Cemetery
Commissioners having the care, custody, management and control of said property, and to
act fully thereon. By request of the Cemstery Commission,

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND
ADOPTED. YOTE: YES-6, NO-0.

MOTION: (Dana A. DeCosta, Chairman-Finance Committee) I move that this article be
accepted and adopted as printed in the warrant. Duly seconded

AMENDMENT TO THE MAIN MOTION: (Suzanne Martell} I move that the motion
be amended to read as follows: That the Article be accepted and adopted as printed in the
warrant excepl that the development of a pet cemetery be deleted. Duly seconded

ACTION ON THE AMENDMENT: The Amendment did not carry.

A motion was made and seconded to terminate debate, this required a %’s majority vote fo
pass, it was a unanimous vote, so declared,

ACTION ON THE MAIN MOTION: This required a 2/3’s majority vote to pass, a
standing count was taken YES 104, NO-38, the motion carried.
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ARTICLE 58;

DEPARTMENTAL REVOLVING FUNDS AUTHQRIZATION

2016; and 1o act fully thereon. By request of the Board of Selectmen

To see if the Town will vote to authorize revolving funds for certain
town departments under M.G.L. Ch. 44, § 53E % for the Fiscal Year beginning July 1,

Golf Director, Golf Lessons ro Shop expenses, $2060,000 | Available for
Golf Committee | and Pro Shop clubhouse and kitchen expenditure
& ATA Sales maintenance,
modernization, and
lessons instructor
Council on | Director & Fees from Healsh, recreation, $125,000 | Available for
Aging Council on health, nuirition and education expenditure
Aging recreation, Programs
nutrition and
education
programs
Cemetery Administrator 90% of Lot Maintenance of town $50,000 Availabic for
& Sales, 100 % of | cemeteries expenditure
Cemetery all Cemetery
Commission Services and
Fees
Community | Director & Fees from use Weight Room $50,000 Available for
Center Facilities of the weight Equipment (and repair) expenditure
Committee FOOm
Recreation | Director & Fees from Recreation and youth $120,000 | Available for
Rec & Youth recreation and programs expendifure
Commission youth programs
Albro Town Planner Fees from Restorations, $16,000 Available for
House & Historic receipts of lease | maintenance, care and expenditure
District/Hist. or fees for short | support of town-owned
Commission ferm rooms use | property
and rental
ADA Town Receipts of Interpreter services or $2,500 Avaitable for
Administrator parking penalty } accormodations expenditure
fees required under ADA

FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND

ADOPTED. VOTE: YES-7, NO-0,

MOTION: (Dana A. DeCosta, Chairman-Finance Committee) I move that this article be
accepted and adopted as printed in the warrant,
ACTION: Motion carried.

Duly seconded

ESTABLISH A WETLANDS REVOLVING FUND

ARTICLE 59: To see if the Town will vote to establish a revolving fund, effective FY
2017 under M.G.L. Chapter 44, Section 53E % for the purpose of uphelding the interests
of the Massachusetts Wetlands Protection Act and the Harwich Wetlands Protection




Bid Opening Minutes
Thursday, November 16, 2017
Pet Cemetery Walkway

At 2:00 P.M., November 18, in the presence of Paul Sweetser, and Robbin Kelley, Bob Cafarelli
teceived and opened sealed bids for the construction of a walkway at the Pet Cemetery on Queen
Anne Road. The project was broken down into three roughly equal phases.

One bid was received:
Company Name Phase 1 Phage 2 . Phase 3 -
Cape Cod Builders $23,236 $22,800 $23,645

The bids were taken under advisement for review by the Cemetery Department for
recommendation to the Board of Selectmen for award of contract at a later date.

Notes by: Bob Cafarelli, Town Engineer




TOWN OF HARWICH
732 MAIN STREET
HARWICH, MA 02845

Project: Pet Cemestery Walkway Date: 04/23/18

Requested By: Cape Cod Builders, Inc.

DESCRIPTION OF CHANGE

CHANGE ORDER 1

Extends project completion date from March 31 to May 25, 2013

REASON FOR CHANGE

Belays in starting of project for reasons beyond the control of the Contractor,

TIME AND COST

Substantial completion of project by May 25, 2018. No change in cost.

ACCEPTANCE OF CHANGE

The signature of both partie all evidenc te = of this change order form reguest.
/ ;//g - //5/

Town of Harwich Authorized Signature Date
Christopher Clark Town Administrator
Printed Name Title
Cape Cod Buillders, Inc. Authorized Signature Date

Printed Name Title




INVOICE

: | REMIT TO:
LANDSCAPE SUPPLY O NETORK R AC TRLY, LG
s SOUTH DENNIS MA GO, | ' '
@ , | CHICAGO, IL 60673-1241
128 GREAT WESTERN RD
SOUTH RDENNIS, MA 02680-3715
PHONE # 508-304-2193 ] ERNOC INVOICE DATE: INVC
T0755672 04118 | 85106194
SENPPED TO:
000054 Gip No: 000054 Page: 3of3  (Seqt 120) | TOWN OF HARWICH DPW
(v} age: 3 O 52 .
TOWN OF HARWIGH DPW g_ 4 . ﬁg}gﬁég&ﬁ\ 02645-6543

PO BOX 1543
HARWIGH MA 02645-6543

updhllg |||IRHNIMJIu|||“||:l!"[[l|l“h|ughh|il||| : 7 o o ' ' 1

THESE GUOLS WERE PRODUGED i COMPUANGE WITH APPLICA- . HETURANS MUST HAVE UUR PRIOI CONJENT. DﬂIGINALlNVOlCE NO.

BY ACCEPTANCE OF THIG MERCHANDI&E YOU AGREE TO PAY A 1.5% PER MONTHLATE
BLE REQLIREMENTS OF BECTIONS ¢, 7, AND 42 OF THE FAIR LABOR WITH DATE MUST BE FURNISHED. RESTOCKING, RECONDITIONING

GHARGE 18.0% PER ANNUM) DR THE HIGHEST AATE ALLOWED BY LAW. LATE CHARGES '
START ON THE DAY FOLLOWING THE DUE DATE. - .. SEANDARDS ACT AS ANENDED. AND FREIRHT CHARGES AR{ APPLIGI\ILE ON ﬂETUHN .

000

153.63
DATE DUE
05/15/18 J

oBDIoDE P QL . Cwg o~ «




B72033 co00F 54 H 3 0000 0 [ o e ¢

INVOICE

; ? . REMIT TO:

: “ : SITEONE LANDSCAPE SUPPLY, LLC
sy LANDSCAPE BUPPLY | 24110 NETWORK PLAGE
SOUTHDENNIS MA - _ CHICAGO, IL 60673-1241

128 GREAT WESTERN RD
SOUTH DENNIS, MA 02660-3715 ,
PHONE # 508-394-2193 IR ORDER NO.:{INVOICE | ANVOICE RO, | PAGE:
TO744772 | 0409718 | 85061911 | 1
SHIRPED TO:
000054 Grp No; 000054 Paga: 20f3  (Seq# 119) TOWN OF HARWICH DPW
rp No: age: 2 0 e PO BOX 1543
TOWN OF HARWICH DPW : !
HARWICH MA 92345-6543 )

'"’IIIIIII|'"Il*li*"l"I'lI'I‘llﬂ'l“llﬂi*l'I'l""'l'lli|||| | 8 | | o

ey

VBY AOCEP'I‘;WCE C')I"THFG MEBCHANDISE YOR) n\ﬁHEé TG PAY A 1.6% FEHIMONTii Lr\;lE . THESE GOOD‘% WERE PHOQUCED N GOMPL(ANCE WitH APE‘LICA HETURNQMUET HAVE GUFI PRIDA CQNEENT Oi’ﬁGINAL INVDHJENO
GHARGE (18.0% PER ANNUM) OR THEHIGHERT HATE ALLOWED BYLAW, LATE CHARQES | BLE REGUIREMENTS OF GECTIONS 0, 7, AND 12 0F THEFAIR LABOR - WITH DATE MUAT BIE FURNISHED, RESTOCKING, RECOMBITICNING
START ON THiE DAY FOLLOWING THE DUE DAY I'E STANDARDE AQT Ag AMENDED. AND FREIGHT GHARGES ARE APPUCABLE ON ETU NG

779.04

adaid i : T DRTETUE
' v ' ' ' 05/15/18 J
OBHDI 00/00 \v& (PN NI ~ L :

i



TR O0GAT &5 3 3

Tra¥

LANDSCAPE SUPPLY

e SOUTH DENNIS MA

128 GREAT WESTERN RD .
SOUTH DENNIS, MA 02660—3715
PHONE # 508-304-2193

10849164

INVOICE

REMIT TO:

SITEONE LANDSCAPE SUPPLY, LLG -
24110 NETWORK PLACE
CHIGAGO, IL 60673-1241
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TOWN OF HARWICH DPW
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AGREEMENT FOR TOWN OF HARWICH

The following provisions shall constitute an Agreement between the Town of Harwich,
acting by and through its Town Administrator, hereinafier referred to as "Town," and Cape Cod
Builders, Inc., with an address of 14 Bosuns Lane, Bourne, MA, hereinafter referred to as
"Contractor", effective as of the _U“T l?dla,y of December, 2017. In consideration of the mutual

covenants contained herein, the parties agree as follows:

ARTICLE 1: SCOPE OF WORK:

The Contractor shall perform all the work required for the installation of Phase One and Phase
Two of five foot wide stamped reinforced concrete walkway at the proposed Pet Cemetery, 276
Queen Anne Road in Harwich in accordance with the Invitation for Bids, Instructions to Bidders,

Bid Specifications and any other related documents, prepared by the Town of Harwich.

ARTICLE 2: TIME OF PERFORMANCE:

The Contractor shall complete all work and services required hereunder commencing December,
2017 through March, 2018.
ARTICLE 3: COMPENSATION:

The Town shall pay the Contractor for the performance of the work, subject to additions
and deductions by Change Order, an amount not to exceed $46,036 ($23,236 Phase One, $22,800
Phase Two). The Contractor shall submit monthly invoices to the Town for services rendered,
which will be due 30 days following receipt by the Town.

ARTICLE 4: CONTRACT DOCUMENTS:

The following documents form the Contract and all are as fully a part of the Contract as if

attached to this Agreement or repeated herein:
Invitation for Bids, Bidding Documents, Instructions to Bidders, Scope of Work,
amendments, change orders, or other changes mutually agreed upon in writing; all

applicable State laws, including but not limited to MGL Chapter 30, § 39M as amended,




and MGL Chapter 149, §§ 26 and 27 (prevailing wages), municipal ordinances, and the
rules and regulations of all authorities having jurisdiction over the construction of the
project; and the Contractor's Form of General Bid as accepted by the Town (including
requirements of M.G.L. Chapter 149, sections 26-27 -~ Prevailing Wage Rates).In the event
of conflicting provisions, those provisions most favorable to the Town shall govern.

—~

ARTICLE 5: CONTRACT TERMINATION:

The Town may suspend or terminate this Agreement by providing the Contractor with ten

(10) days written notice for the reasons outlined as follows:

1. Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2. Violation of any of the provisions of this Agreement by the Contractor.

3. A determination by the Town that the Contractor has engaged in {fraud, waste,

mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

The Town party may terminate this Agreement at any time for its convenience by providing the
Contractor written notice specifying therein the termination date which shall be no sooner than
thirty (30) days from the issuance of said notice. Upon receipt of a notice of termination from
the Town, the Contractor shall cease to incur additional expenses in connection with the
Agreement. Upon such termination, the Contractor shall be entitled to compensation for all
satisfactory work completed prior to the termination date as determined by the Town. Such
payment shall not exceed the fair value of the services provided hereunder.

ARTICLE 6: INDEMNIFICATION:

The Contractor shall defend, indemnify and hold harmless the Town and its officers,
agents, and all employees from and against claims arising directly or indirectly from the contract.
Contractor shall be solely responsible for all focal taxes or contributions imposed or required

under the Social Security, Workers' Compensation, and income tax laws. Further, the Contractor




shall defend, indemnify and hold harmless the Town with respect to any damages, expenses, or
claims arising from or in connection with any of the work performed or to be performed under
this Agreement. This shall not be construed as a limitation of the Contractor's liability under the

Agreement or as otherwise provided by law.

ARTICLE 7: AVAILABILITY OF FUNDS:

The compensation provided by this Agreement is subject to the availability and
appropriation of funds.

ARTICLE 8: APPLICABLE LAW:

The Conltractor agrees to comply with all applicable local, state and federal laws,
regulations and orders relating to the completion of this Agreement. This Agreement shall be

governed by and construed in accordance with the law of the Commonwealth of Massachusetts.

ARTICLE 9: ASSIGNMENT:

The Contractor shall not make any assignment of this Agreement without the prior
written approval of the Town.

ARTICLE 10: AMENDMENTS:

All amendments or any changes to the provisions specified in this Contract can only
occur when mutually agreed upon by the Town and Contractor. Further, such amendments or

changes shall be in writing and signed by officials with authority to bind the Town. No

amendment or change to the contract provisions shall be made until after the written execution of

the amendment or change to the Contract by both parties.
ARTICLE 11: INDEPENDENT CONTRACTOR:

The Contractor acknowledges and agrees that it is acting as an independent contractor for
all work and services rendered pursuant to this Agreement and shall not be considered an

employee or agent of the Town for any purpose.




ARTICLE 12: INSURANCE:

The Contractor shall be responsible to the Town or any third party for any property
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the
performance of, or as a result of, the work under this Agreement. The Contractor and any
subcontractors used hereby certify that they are insured for workers® compensation, property
damage, personal and product liability. The Contractor and any subcontractor it uses shall
purchase, furnish copies of, and maintain in full force and effect insurance policies in the

amounts here indicated.

WORKMEN'S COMPENSATION Per Statute

EMPLOYER'S LIABILITY INSURANCE $1,000,000

COMPREHENSIVE GENERAL LIABILITY
Personal Injury $500,000 each occurrence
Bodily Injury $1,000,000 in the aggregate
Property Damage $1,000,000 in the aggregate

COMPREHENSIVE AUTOMOBILE LIABILITY
Bodily Injury $500,000 each person
$1,000,000 each accident

PROPERTY DAMAGE $200,000 per accident
PLUS COMPREHENSIVE LIABILITY $500,000 in the aggregate
UMBRELLA COVERAGE

PROFESSIONAL LIABILITY (where applicable) $1,000,000

Prior to commencement of any work under this Agreement, the Contractor shall provide the
Town with Certificates of Insurance which include the Town as an additional named insured and

which include a thirty day notice of cancellation to the Town.



ARTICLI 13: SEVERABILITY:

If any term or condition of this Agreement or any application thereof shall to any extent
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity,
legality, and enforceability of the remaining terms and conditions of this Agreement shall not be
deemed affected thereby unless one or both parties would be substantially or materially

prejudiced.

ARTICLE 14: ENTIRE AGREEMENT:

This Agreement, including all documents incorporated herein by reference, constitutes

the entire integrated agreement between the parties with respect to the matters described. This
Agreement supersedes all prior agreements, negotiations and representations, either written or
oral, and it shall not be modified or amended except by a written document executed by the
parties hereto.

ARTICLE 15: COUNTERPARTS:

This Agreement may be executed in any number of counterparts, each of which shall be

deemed to be a counterpart original.

A.  ARTICLE 16: WAGE RATES: (If Applicable)

Minimum wage rates, as determined by the Department of Labor and Workforce
Development, under the provision of the Massachusetts General Laws, Chapter 149,
Sections 26 to 27H, as amended, apply to this project [ Attach and incorporate by reference
the applicable State Department of Labor Standards wage schedule]. Tt is the responsibility
of the Contractor, before Bid Opening, to request, if necessary, any additional information

on Massachusetts Wage Rates for those tradespeople who are not covered by the



applicable Massachusetts Wage Decision, but who may be employed for the proposed
work under this Contract.
In accordance with Chapter 149, Section 27B, it is the responsibility of the Contractor and

any Subcontractors to submit payroll records to the Official on a weekly basis.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

on the day and year first above written.

TOWN OF HARWICH

by its Beard-otSefectmen

CONTRACTOR

=
f e el

=

Christopher Clark
Town Administrator
Approved as to Availability of Funds:
3
/ ot 4/5’/ 6,03t [6///00Z-538000

Finance Dlrector Contract Sum Account Number




CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penaltics of petjury that this bid has been made and
subrnitted in good [aith and without collusion or fravd with any other person. As used in
this certification, the word "person shall mean any natural person, business, parinership,
corporation, union, committes, club or other or, ganization, entity or group of individuals.

Vzia B [y” A f A
{Sigtaiuve of § mch/ ual signing bid or proposal)

[

CAPE COD BUILDERS ING

~ {Name of Company}

STATEMENT OF TAX COMPLIANCE
Pursuant to M.G.L. Chapter 62C, Section 49A, T certify under the penalties of perjury
{hat 1, to my knowledge and belief, have complied with all laws of the Commonwealth of
Mussachusetts relating fo taxes,

Social Security or Faderal

Identification Number 26-2016767
Signatate of individnal g ﬁ
signing bid or propesal YA f/’f/// A2



Tn_Admin_Budget_FY_2019 4-3-18 cfc

BOS Selectman  Oneliners ATM May 7, Debt/Capital Local
Discussion 2018 Petitioner Request TA Recom. FinCom Tax levy Free Cash CPC Water Ent. Exclusion Receipts _Other
VOTE ARTH# by: BOS Recom. Recom $49549,834 $ 3,576,156 $ - $ - $12,690,945 $ -
50-0 | 5-0-0 1 Town Officers & Comms Customary B = Smegesee
5-0-0 5-0-0 ) Reports of Town Officers & |Customary
| Committees
3-2-0 3-0-2 3 Elected Officials Salaries Customary
5-0-0 410 | 4 quﬁ_C)_perating Budget BOS $ 37,776,563 | $ 37,070,741 | $§ 37,043,203 | $37,070,741 $ 22,359,207 | $ 118,000 | $ 588,750 | $§ 732,843 $12,690,945 | § 755,186
3-2-0 4-1-0 5 MRSD Budget MRSD/Supt | § 25,604,441 | $ 25,609,390 | $ 25,609,390 | $25,609,390 | § 25,349,352 | $ 147,336 % 112,702 o
500 | 500 | 6 CCRTS Budget Supt $ 1635702 | $ 1,581,237 | § 1,581,237 | $ 1,581,237 | § 1,581,237
500 | 500 | 7 | Water Dept Budget Water Com | § 4,238,297 | $ 4,238,297 | $ 4,238,297 | $ 4,238,297 $ 4,238,297 -
5-0-0 500 | 8 | Adopt the Capital Plan BOS .
{ Capital Items from Free Cash|BOS $ 263,103 | $ 263,103 | § 234,000 ' B o
Hold 5-0-0 9 | $ 234,000 B $ 234,000
3.0-0 5.0-0 10 | Facility Maintenance & BOS $ 825,000 | $ 825,000 | $ 825,000 [$ 825,000 $ 825,000
L B | | Repair Fund . ) —
5.0-0 | NRPEI 500 1 Fund the Snow & Ice Deficit |BOS $ 250,000 | $ 250,000 $ 250,000
I | for FY18 |
506 |srreisos Fund Shortfalls in Budget ~ 'TA&FD | $ 100,000 | $ 100,000 $ -
| ___|Transfers for FY18 . S $ -
5.0-0 5-0-0 i 13 | Rescind Amounts in Long FD $ 6,145167 | $ 6,145,167 | $ 6,145,167 | $ 6,145,167 $ 6,145,167
| | Term Debt B i - e
5.0-0 | NRPFI 5-0-0 ‘ 14 Fund Construction of Phase [BOS $ 22,450,000 | $ 22,450,000 $ 22,450,000
— ‘ Il of the CWMP. B
i Y | DHY Clean Waters BOS
i R 15 Community Partnership B . ==
5-0-0 5-0-0 16 Sewer Enterprise Fund BOS $ 175,000 | $ 90,000 | $ 70,000 | $ 90,000 | $ 70,000
5-0-0 5-0-0 e e Lower County Road Project |Water Com | $§ 1,300,000 | § 1,300,000 | $ 1,300,000 | $ 1,300,000 - S $ 1,300,000 —
5.0.0 5.0-0 18 | Repave Access Roads to Water Com | $ 175,000 | $ 175,000 | $ 175,000 | $ 175,000
B ! Wall Sites - - $ 175,000
. M | . Purchase Utility Trucks for ~ |[Water Com | $ 101,825 | $ 101,825 | § 101,825 | $ 101,825
5 ? 0774,1,,0,,,7' 19 | Water Dept. ] - , $ 101,825
5-0-0 500 | 20 | Reappropriation of Bond Water Com | $ 59,768 | § 59,768 | § 59,768 [$§ 59,768 $ 59,768
! | Proceeds ) . L8 -
. o | Purchase & Equip Vehicles |DPW $ 215,000 | $ 215,000 | $ 135,000 [ $ 215,000
71‘1 0 ? (LO . 21 for DPW ) $ 215,000
| 5-0-0 5-0-0 22| Road Maintenance Program |DPW $ 700,000 | $ 700,000 | $ 700,000 | $ 700,000 $ 700,000
5.0-0 5-0-0 | 23 Purchase New Replacement |FIRE $ 340,000 | $ 340,000 | $ 340,000 | $ 340,000
| J Ambulance o o _3;'_ 340,000
5-0-0 4-1-0 [ 24 | Construction of Station 2 FIRE $ 6,050,000 | $ 6,050,000 | % 6,050,000 % 6,050,000 $ 6,050,000
‘ ‘ Transfer of Land for Island Cemetery i .
5-0-0 5-0-0 25 Pond Cemetery Com.
} Construction of Pet Cemetery | $ 577,950 | $ 577,950 | $ 577,950 | $ 577,950
3-0-0 5-0-0 26 | Cemetery/Fund Equipment |Com. &
for Pet Crematory Cem Admin - $ 577,950
I Cemetery Commission Rules |Cemetery
IP 5-0-0 P4-1-0 27 & Regs Amendments Com.
5-0-0 5-0-0 . 28 Landscape Reclamation and |GOLF $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000
| Maior Tree Removal - $ 40,000
5.0-0 500 | 29 Phase 2 Completion of GOLF $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Landscaping ] ) - $ 50,000
3.0-0 500 | 30 Accept Grant for BOS $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
-0- -0- : . Saquatucket Landside $ 1,000,000
I Monomoy Regional MRSD/Supt ' N
5;0-0 5-0-0 | 31 Agreement Amendments
| . Amend Code of Harwich BOS B |
5-0-0 5-0-0 | akd | General By-Laws - Adopt the
Stretch Enerav Code

4/25/2018 3:09 PM i



BOS
VOTE

5-0-0

ARTi#

Selectman
Discussion

by:

Oneliners ATM May 7,
2018

Petitioner

Request

TA Recom.

BOS Recom.

FinCom

Tax levy

Free Cash

Recom

$49,549.834 $

3,676,156 $

CPC

Water Ent.

Debt/Capital

Local

Exclusion

Receipts

$ - $12,690,945 $

Other

5-0-0

5-0-0

5-0-0

5-0-0

NRPFI 5-0-0 |

5-0-0

5-0-0

5-0-0

5-0-0 NRPFI

5-0-0

33

35

36

37

38

41

42

43

44

45

46

a7

48

49

Amend Code of Harwich
Zoning By-Laws - Large-
Scale Ground-Mounted

Photovoltaic

Planning
Board

Amend the Code of Harwich
Zoning By-Laws - Marijuana
Establishments Ban.

BOS

Amend the Code of Harwich
General By-Laws - Marijuana
Establishments Ban

BOS

Amend the Code of Harwich
Zoning By-Laws - Marijuana
Temporary Moratorium

BOS

Amend the Code of Harwich

Zoning By-Laws - Marijuana

Establishment - Recreational
Permit Use

BOS

Amend the Code of Harwich
Charter - to Change from
Water Commission to
Water/\Wastewater
Commission

BOS &
Water Com.

Amend the Code of Harwich
General By-Laws Sec. 7-10 -
Composition of Town
Agencies

BOS &
Bylaw/Chart
er Review
Com.

Amend the Code of Harwich
Zoning By-Laws to Add a
New Harwich Affordable
Housina Trust

TA & BOS

Special Legislation -
Additional Annual Liquor
Licenses

BOS

Amend MGL Chapter 59,
Sec. 5, Clause 5K Senior
Work Off Program - Angel
Pravision

BOA

Adopt MGL Chapter 59, Sec.
5, Clause 56 - Personal
Property Tax Abatement for
National Guard and
Reservists

BOA

De-Commission the
Architectural Advisory
Committee

BOS

Town Owned Property at 4
Central Avenue

BOS

Deeds Accepted in Lieu of
Foreclosure - 31/33 Lakeview
Dr.

BOS

70 Willow Street Town
Praperty Clear Title and
Revise Boundary Lines

BOS

Reserve for Future
Appropriation Amounts from
FY18 Community
Preservation Fund Estimated
lAnnual Revanues

CPC

Fund Land Bank Debt
Service

CPC




Tn_Admin_Budget_FY_2019 4-3-18 cfc

BOE Selectman  Oneliners ATM May 7, Debt/Capital Local
Discussion 2018 Petitioner Request TA Recom. FinCom Tax levy Free Cash CPC Water Ent. Exclusion_ Receipts _Other
VOTE ART# by: BOS Recom. Recom $49,549834 $ 3576156 $ - $ - $12,690,945 $
= Community Preservation CPC $ 139,740 | $ 139,740 | § 139,740 | $ 139,740
e D, i | 50 Aricles under $50,000 | $ 139,740 -
_— _— = Brooks Free Library CPC & $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000
- e Restoration Library o $ 300,000
Construction of Municipal CPC&TA | § 120,275 | $ 120,275 | $ 120,275 | $ 120,275
5-0-0 5-0-0 52 Public Records Storage
] - . Facility at Community Center ] ) R _|$ 120,275 -
510 5.0-0 53 Habitat for Humanity CPC & $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000
e o Community Housing Habitat - $ 300,000 -
Brooks Park CPC&Rec | § 333,500 | $ 333,500 | $ 333,500 | $ 333,500
5-0-0 5-0-0 54 Expansion/Improvements Com.
- ] Phase 5 - ) $ 333,500
Judah Eldredge Property BOS $ 369,000 | $ 369,000 | $ 369,000 [ $ 369,000
5-0-0 5-0-0 55 Aciilticition _ o - - $ 369,000
Purchase of Cornelius Pond |CPC, $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000
Property Conservatio
5-0-0 5-0-0 56 n Trust,
RE/Open
- Space I $ 200,000 ]
Hinckley Pond Remediation |[CPC & TA | $ 650,000 | $ 650,000 | $ 650,000 | $ 650,000
5-0-0 5-0-0 57 and Public Access
. |Improvements near Rte 124 $ 650,000
| = Fund the Harwich Affordable |CPC & BOS | $ 500,000 | $ 500,000 | $ 500,000 [ $ 500,000
5-0-0 4-1-0 Housing Trust ] $ 500,000
| Defray Costs for the Chase |Petitioner $ 20,000 | $ 20,000
5-0-0 B _5'0'0 | 23 and Harwich Libraries = $ 20,000 | $ 20,000 Ll
§ £ | 60 Promote the Town of Petitioner $ 30,000 | $ 30,000
5-0-0 -0- Harwich | B s 30,000 [$ 30,000 $ 30,000 |
Supplement Annual Harwich % 3,600 [ $ 3,600
5-0-0 5-0-0 61 Allocation of Mass Cultural  [Cyltural
g Council for Lacal Cultural Counsal $ 3,600 (% 3,600 $ 3,600
Pleasant Bay Alliance - IMA | BOS &
Pleasant
5-0-0 5:0-0 52 Bay Alliance
sl 1 Pleasant Bay Management | BOS &
5-0-0 5-0-0 i 63 Resource Plan Update - Pleasant
Annual Revolving Fund BOS
600 | 500 64 Authorization . ;
Establish Annual Tax Title FD &
3-0-0 5-0-0 65 Collection Revolving Account | Treas/Coll
_0- ‘ Stabilization Fund BOS 700,000 700,000
h?ROPIEI 5-0-0 NRPFI| 66 $ ¥ $ 700,000
pf;:& 5.0-0 NRPEI 67 OPEB Trust Fund BOS $ 700,000 | $ 700,000 $ 700,000
5-0-0 | Fund Prior Year's Unpaid FD -
nre |*0-0 NRPFIEEEE |Bills_ $ 10,500 | § 10,500 ) $ 10,500
5-0-0 5-0-0 69 Herring Fisheries Customary
4/25/2018 3:09 PM 3




BOS Selectman  Oneliners ATM May 7, Debt/Capital Local
Discussion 2018 Petitioner Request TA Recom. FinCom Tax levy Free Cash CPC Water Ent. Exclusion Receipts Other
VOTE ART# by: BOS Recom. Recom $49,549.834 $ 3,576,156 $ - $ - $12690,945 $ -
[Total ATM May 2018 ) \ | | ' | | | | | |
: 1 Balances . $ 114,449,430 $ 113,609,092 $ 89,241,951 $ 49,359,796 $ 3,693,436 $3,501,265 $ 6,547,965 $ 29,890,652 $12,690,945 $ 8,050,120
] L '|No Recommendation Pending Further Information ((NRPFI) .
; | Indefinitely Post-Pone (IPP} \ \ [
Special Town Meeting
Articles
I ’ ~
— 2 { - — —
i | $ -1 % - $ -1% - $ - % - 1% - % -1 $ - $ -1 % -
‘ Sub Total $ -1 % -1 $ -1$ -8 -1 % - % - % -1 % -1 % -1 % -
1 : $ -1 % - $ -1$ E] -1 $ -1% -1 % -1 $ -1 $ -1 % “
| [ Totals Used  Total Appropriated $ - § -8 - $ -1'$ B -1'$ -3 -3 -1'$ -
| ] Tax Levy Balance & .
| other balance $ - % -1 % -1 $ -1 % -
! Tax Rate Recap .
| Court Orders . $ .
- Debt & Interest . $ -
B | Snow & Ice Prior Year
T Cherry Sheet .
o Assessments $ -
] OverlayFY2019 . $ 460,000
1 Cherry Sheet Offsets $ - 1'% - % -1 $ -1 $ -1 % -
Total Recap . $ 460,000 | § -1$ -3 -1% _-1s -3 -




Harwich Board of Selectmen Rules of Operation

Except as otherwise prescribed by the Home Rule Charter and state and Federal law, the Harwich Board
of Selectmen shall conduct its business in the following manner:

SECTION 1 OFFICERS

The second Board of Selectmen meeting subsequent to the May Town Election shall be an organizational
meeting. The Board shall nominate a Chair, a Vice Chair, and a Clerk. The election of officers may take
place at that meeting, but no later than the next regular meeting. Election of officers shall be by simple
majority of the board.

SECTION 2 ROLE OF OFFICERS
A The Chair of the Board

The Chair of the Board of Selectmen shall preside at the meetings of the Board. In the absence of the
Chair, the Vice Chair shall preside; and in the absence of both, the Clerk shall preside. The Chair shall
also assemble, with input from his/her fellow members, an agenda for each meeting. From time to time
the Chair, at the request of the Board, may be called upon to act in behalf of the Board in person or in
writing.

B.)  The Vice Chair of the Board

In the event that the Chair of the Board can no longer serve, the Vice Chair shall assume the powers and
duties of the Chair for the remainder of the term. If a vacancy occurs in the office of Vice Chair, the
Board shall elect a new Vice Chair from its members before two regular meetings have passed.

C.)  The Clerk of the Board

The Clerk of the Board shall read public hearing notices into the official record and act as the Chair in the
absence of the Chair and the Vice Chair.

D.)  Interview and Appointment Committee of the Board

The Board shall nominate and vote to appoint two members of the Board to serve as the Interview and
Appointment Committee of the Board.

No office of the Board shall remain vacant for more than two regular meetings.

SECTION 3 DUTIES OF THE PRESIDING OFFICER

At the hour at which the Board is to meet, the Chair shall call the members and all in attendance to order.
The Chair shall preserve order and decorum and may speak to points of order in preference to other

members. The Chair’s ruling on questions of order are subject to appeal to the Board. The vote of such
appeal shall be a roll call and it shall be decided in the affirmative by a majority vote.

Page l of 6
Harwich BOS Rules of Operation
Adopted 6/7/04
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that the licensees would probably be looking at a license agreement of at least a year and they
would have lead time should they need to get out. Ms. Kavanagh seconded the amended motion
made by Ms. Brown. Mr. LaMantia amended the motion that they do not go over the budget that
is already approved for this year and next year. Ms. Brown seconded the amendment made by Mr.
LaMantia. Mr. Hughes asked for clarification on the amendment and it was agreed that they
would not go over the FY17 budget. Mr. Hughes recommended they wait the three weeks when
they have the financial numbers in front of them. At the request of the Chairg;.‘ Brown restated
her amended motion as follows: to charge Administration with the task of Yewveloping a 2 year
interim use plan of operation of the former Harwich Middle School including Town use and
possible license agreements with interested non-profit organizations. Mr. LaMantia restated his
amendment as follows: and that this be handled within the FY17 budget. Mr. LaMantia’s
amendment failed on a 2-3-0 vote with Ms. Kavanagh, Mr. Hughes and Chairman MacAskill in
opposition. Ms. Brown’s amended motion carried on a 3-2-0 vote with Mr. LaMantia and Mr.
Hughes in oppositiorﬁ

B. Selectmen Liaison assignments for the 2016-2017 year

Ms. Brown moved to accept and adopt the Selectmen Liaison assignments for FY2017. M.
Hughes seconded the motion and the motion carried by a unanimous vote.

C. Selection of McGinley, Kalsow & Associates, Inc. for the Library Painting
Restoration Project Funded through CPC

Mr. Hughes moved to authorize Sean Libby’s recommendation on McGinley, Kalsow &
Associates for library painting restoration design work provided that the cost does not exceed
$25,000, if it does exceed $25,000 that we would go out to bid.  Mr. L.aMantia seconded the
motion and the motion carried by a unanimous vote.

TOWN ADMINISTRATOR’S REPORT
A. Letter of Appreciation/Recognition to Community Development Departments

Mr. Clark noted that a letter was received from a builder recognizing the outstanding service
provided by particular employees.

SELECTMEN’S REPORT

Mr. LaMantia noted that there was an article in the Cape Cod Times about the Pleasant Bay
Alliance joining an organization that is dealing with climate change. He said he would like to
write a note to the Pleasant Bay Alliance asking them if they have support of the other towns and
will they be using Town funds to pursue this activity. He commented that they only deal with a
quarter of the Town so he would think they would have people from other areas of Town.
Chairman MacAskill asked Mr. [.aMantia to send any questions to him and he will request the
Alliance to come in.

Chairman MacAskill asked Mr. Hughes if he would serve on the negotiating team with Mr.
LaMantia for the Chatham IMA and Mr. Hughes agreed to serve in this role.

Board of Selectmen minutes
June 13, 2016




Christopher Clark

From: Bill Traverse <btraverse@barnstablecounty.org>
Sent: Wednesday, April 25, 2018 6:06 PM

To: Christopher Clark

Subject: Meeting follow up

Hi Christopher,
Thank you again for reaching out, and for taking the time to meet with me earlier this month.

| realized that although you had given me your card, | had neglected to follow up with my contact information, which
can all be found in my email signature at the bottom of this email.

| just about have things worked out for you regarding the IT support and wanted to get your feedback on the rough
figures as | begin drafting things up into an official proposal and agreement.

Based on our conversation, we’d be looking at the following (2) service items, initially at least:

1) IT Assessment and Strategic Plan: $7,500

3) General IT support: Working within the $20k budget per your request, we’d be able to provide approximately 4.25
hours of service per week if distributed evenly across the entirety of FY 2019. Naturally this could be consolidated or
otherwise arranged to best meet the need here, and | could offer some suggestions on that as well.

We also spoke briefly about the idea of having a parallel track, that would be dedicated to resolving underlying issues,
rather than general support. This is something that would come out of the assessment though.

Let me know if I’'m on the right track here. I’'m available me anytime by phone, email, or | could head out your way again
to meet in person. And on that note, should the need arise, I'd be more than happy to assist in presenting this to Boards

or other officials as things progress.

| know you had mentioned not being able to start until July 1, but I'm assuming you’d onboard with laying the
groundwork here sooner rather than later.

Looking forward to hearing your questions or thoughts.
Thanks again!
Bill Traverse

Director, Barnstable County IT
508-744-1244



Section_XV. INCURRING OF DEBT

The District School Committee may vote to incur debt consistent with the terms and conditions
of G.L.. chapter 71, section 16. At the time of taking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenue, the District School Commitiee by -
majority vote will choose either the process that appears in subsection (d) of chapter 71, section
16, or the process that appears in subsection (n) of chapter 71, section 16.

Section XVI, REVIEW OF AGREEMENT

At least every five (5) years, the Committce will undertake a review of the terms of this
Agreement. The first review of this Agreement shall occur no later than in the fifth fiscal year of
the District’s existence. Proposals for amendments to this Agreement will follow the procedure

_contained in Section XVII (Amendments).

Section XVIl. AMENDMENTS

A. Amendments to this Agreement may be initiated by a three-quarters (3/4) vote (i.e,, no fewer
than 4.5 votes) of the District Committee or by a petition signed by fen per cent (10%) of a
member town(s) registered voters. Said signatures need to be certified by the Clerk of the
respective town who must also certify the fact that the number of signatures represents at least
10% of the registered voters of the town, Such amendments to the agreement must receive a
majority vote of approval by each member town at an annual town meefing, and all amendments
are subject to the approval of the Commissioner.

B. No such amendment shall be made which shall substantially impair the tights of the holders
of eny of the District’s bonds or noles of the District then outstanding, or the rights of the District

to procure the means for payments thereof,

. Section XVIII. EFFECTIVE DATE AND JURISDICTION

The fusll jutisdiction of the Regional District School Commities will commence on .Tuly 1,2012
at the conclusion of the transition period established in Section XX,

Section XTX. SEVERABILITY OF SECTIONS

Consistent with G.L. Chapter 71, section 16, if any provision of this Regional School District
Agreement shall be held invalid in any circumstance, such mvahdxty shall not affect any othm

provisions or circumstances.

11




Weekly Update for the Community and Cultural Centers
April 15,2018 — April 21, 2018

I am pleased to provide a report on my work at both the Community Center and the
Cultural Center for the week running 4/15 to 4/21.

e T worked at the open art studio for kids as part of ARTWEEK at the Cultural
Center. We built dioramas of a favorite place in Harwich. The projects will be on
display during ARTWEEK and at the Open House event scheduled for April 28™.

e T worked with a group on renting the Cultural Center gym for 3 days for a
marching band practice. We are looking at coordinating additional dates in the
future.

o I am updating the activities and group booklet we have available for the public.
This publication list information on groups and organizations currently using the
building.

o I prepared the Facilitics Committee minutes from the April 13" meeting for the
committee to review prior to our next meeting scheduled for May 11™.

¢ The ART WEEK information booklet is being prepared and schedules are being
established and we are working on getting information out about all the different
events, ARTWEEK presented by Highland Street Foundation and produced by
the Boch Center., ARTWEEK is a 10 day innovative festival featuring hundreds
of unique and creative experiences that are hands-on, interactive or offer behind
the scenes access to artists or the creative process. This festival serves
communities all across Massachusetts.

o Iput together information for the April 23" Selectmen’s meeting regarding
agenda items including information on the Cultural Center.

o [ have contacted three individuals regarding filling the early morning weight room
position. 1 will try to set up interviews in the next week to fill the position.

¢ I am working on the relocation plan for the clubs and organizations that use the
Community Center gym for the time frame the floor is being resurfaced. Our
hope is to use the Cultural Center gym creatively to meet the needs of most of our
current groups.

e We continue to book rooms and establish room set ups for the next fiscal year in
order to have seem less transition for everyone utilizing the building.
Should you need further information on these weekly activities, please do not hesitate to

get in touch with me.

Carolyn Carey, Community Center Director




Town of Harwich

COUNCIL ON AGING

Harwich Community Center ¢+ 100 Oak Street + Harwich, MA 02645
Tel: 508-430-7550 Fax: 508-430-7530

WEEKLY REPORT

10 Chris Clark, Town Administrator
FROM: Judi Wilson, Director, Council on Aging
RE: COA WEEKLY REPORT - week ending April 20, 2018

In addition to our regular activities below is a summary of our work last week:

Programs/Service;

" Prepared and served 51 meals to seniors which included four Senior Dining Lunches

= Facilitated “Buried in Treasures” support group

*  Conducted 17 nursing visits and appointments with clients to conduct assessments, provide care, and
offer teaching to them and their caregivers and provided numerous follow-up communications with
agencies, pharmacies, doctors, family members, and clients

»  Served 13 clients at the Community Center Wellness Clinics

= Conducted 4 home safety assessments with the Harwich Fire Department

s Provided extensive crisis intervention services for family regarding dementia caregiving situation

= Assisted clients in their homes, over the telephone, and in the office providing counseling regarding
caregiver support, long term care insurance, mental health services, homecare services, financial
assistance, fuel assistance, and transportation resources

Administration:
= Coverage of the COA lobby and telephones was challenging as the COA was short staffed with one staff

member out on an emergency medical absence, another on vacation, and many vacancies in the
volunteer schedule

= Held meetings to obtain space planning assistance and proposals for furnishing COA lobby area

= COA staff members completed computer training to improve their technology skills with the Center for
Professional Development at Cape Cod Community College

= Completed planning details for May/June programming

= Continued work on the May/June newsletter

»  Submitted Social Service Coord. Hiring Timeline to Town Administrator

»  Reviewed Harwich Human Service Grant applications

Respectfully submitted,

Judi Wilson




TOWN OF HARWICH

DEPARTMENT OF PUBLIC WORKS
273 Queen Anne Road * PO. Box 1543 = Harwich, MA 02645
Telephone (508) 430-7555
Fax (508) 430-7598

DPW Activity for period of April 15, 2018 through April 21, 2018

Highway Maintenance

2 & © ¢ ¢ ©» 2 O

2 days of catch basin digging

Trash picked up 3 days

2 days hauling fill for the harbor and golf projects

Pet Cemetery — 2 days installing water spigots

Received 15 work orders and completed 17 work orders
Subdivision plan reviews and responses

Earle Road beach parking lot drainage repairs

Continued coordinating with RH White and National Grid

Vehicle Maintenance

Performed routine maintenance on the L70C front end loader

Performed ten repairs on vehicles, small and large equipment

Removed snow blower from Unit 29 (Holder), steam cleaned entire machine including
the snow blower and installed and serviced McConnell mower

Towed REX from the C&D pad and repaired the transmission issue

Cemetery Maintenance

Spring clean up of Island Pond Cemetery which included blowing sticks/leaves and
trucking out the debris

Removal of stumps and loaming disturbed areas

Burial markouts/cleanup

Parks Maintenance

Edged, mowed and routine maintenance on 6 ball fields
Cleaned up bike trail
Assisted the Cemetery Department in doing cleanups




Facility Maintenance

Received 31 new work orders and completed 13 work orders from back log
Completed set up of lighting for Cultural Center Art Week

Repaired wall and painted in Cultural Center Hallway for Art Week visitors

Tumed water on to all exterior public restrooms and developed punch list of repairs
before summer

» Began repairs to the Saquatucket Harbor sheds, they will get new roofing, siding, Azek
trim, windows and doors over the next few weeks

Bid opening for Brooks Free Library exterior restoration project

Provided oversight and management for Transfer Station roofing and siding project
Provide oversight and management of the Golf Course Cart Barn construction project

Disposal Area

Cé&D: 11 loads, 182.94 tons
MSW: 7 loads, 165.19 tons
Recycling: 4 loads, 12.56 tons
Vehicles Recorded: 6,705
Revenue: $40,037.40

® @ & & o

Reception

o Walk ins: 16
¢ Telephone calls: 65
¢ Work orders processed: 43




TOWN OF HARWICH
FINANCE DIVISON

732 MAIN STREET, HARWICH, MA 02645
TEL: 508-430-7518 FAX: 508-430-7504

Carol Coppola Wendy Tulioch
Finance Director/Town Accountant Assistant Town Accountant
Report of the

Finance Director/Town Accountant — Week Ending 4/20/18

Undertakings within the Finance Department during the past week includes the following
initiatives/tasks:

® & & & & & B 5 * 9

Research and reconcile Accounts Payable and Cash accounts with Treasurer,
Research numerous risk assessment programs and questionnaires,
Meetings with Cemetery and Community Center,

Meetings with staff members,

Attend Tyler’s Citizen Transparency webinar,

Research IGR’s associated with CPA Funds,

Research police federation union contract re: tuition policy,
Approve contracts,

Audit and process cash receipts,

Audit, process and approve payroll transactions,

Audit, process and approve vendor transactions,

Sincerely,

Carol Coppola
Finance Director/Town Accountant




Harwich Fire Department

Fire Suppression Prevention Emergency Services

Norman M. Clatke Jr., Chief of Depattment David ]J. LeBlanc, Deputy Fite Chief

Fire Prevention - Inspections
April 15 - 21, 2018

Inspection Type
Resale
Annual 4
Final
Lockbox 1
Liguid Propane
Qil Burner 1
Oil Tank
Pre-Inspection
Re-Inspection 1
Safety Inspection
Town Hall — Plans (houts)
Town Hall — Meeting (houts 1
Tank Truck
Fire Drills 1
Meetings — Misc
Joint Inspection

oo

175 Sisson Road, Harwich, MA 02645-2616 Tel 508-430-7546 Fax 508-432-5685




Page 1 of 1

fglﬂci‘fenl Raspuhse Time An;ilysi's' o H
Dale Range 04/15/2018 to 04/21/2018 H
E Tetal # of Runs Filting Criteria 94 nins
Average Response Time 5 mins
Bervice(s) Hanwich Fira Depariment
Inciggpl _T_ype(s) Al

Response # of Incident % of incident X0 : g
Time Responses Responses : £l % of Incidents
O mins & 6.4% ol .
1;'ntns l h 37 . . 3.2."16“ o
2zn‘sns. T '.’. o 74% @
3mips 1.1 ) 117“4. o “
] 4_mins 14 1_4.?% .
5 mins 18 7% iz
G mins 12 o 12.8%
7 mins. .......... 1.5. 16% Pezcant
Bmins. P PE \
& mins 1 1.1% :
10 ming 2 2.4% o - .
e 0
12 mins [i] h ., . M
wmes e .
14 mins 1 1%
15 mins 2 7 o o s ;
- y o @ i3
._16..“.1%“.5. - .9 § Respoenss Time {mins)
17 mins a -
18 mins - s
’ 19 :ms h : ’ - W Repor Description
20mins 0 -
s 0
:.22 rni.ns. . 0 -
mne 6 :
h 2‘4‘ I:nins . ) 0
26 mins [ -
26 mins . 0 h -
27.111;135:_ ) - o
28 mins 0 -
l29 mins ] .
30 mins a -

https://ma.cmsbridge.com/Harwich/resource/intranet/reports/IncidentResponse TimeAnalys... 4/23/2018



Incident Type Report (Summary) Page 1 of 1

gMAGETREND Incident Type Report {Summary)
From 04/15/18 To 04121718
A EMS HERVICE BRIDBE Report Printed On: 04/23/2018 o
Incident Type R ik W ot ineidants | Est. Property Loss  Eal Content Los alEst. Loss % of Losses
1 Fire
Brush or brush-and-grass mixiure fire (142} 3 4.20% $0.00 $0.00 $0.00 0.00%
3 4.20% $0.00 $0.00 $0.00 0.00%
3 Rescue & Emergency Medical Service Incident
EMS call, exciuding vehicte accident wilk injury (321} 45 64.29% $0.00 £0.00 $0.00 0.00%
Maolor vehicle acaldent with injuries (322) 4 1.43% $0.00 30,00 $0.00 0.00%
4 65.72% $0.00 $5.00 $0.00 B.05%
4 Hazardous Condition {No Fire}
Power lins down (§44) 1 +.43% $0.00 $0.00 $0.00 0.00%
Ascing, shorted eleciricat equipmant (445) 2 2.86% §0.6C $0.00 $0.00 0.00%
3 4.29% $0.00 $0.00 $0.00 0.00% g
5 Service Calt
Service Call, other (500) 1 1.43% $6.00 £0.00 $0.00 €.00%
Lock-oul {511} 1 1.43% $0.00 $0.00 $0.6¢ £.00%
Cover assignmen, standby, moveup (571} 2 2.86% £0.00 $0.05 $0.00 0.00%
4 5.72% $0.00 $0.00 $0.00 0.00%
& Good Intent Cali
Gocd inlent call, other (680} 1 143% $0.00 $0.G0 $0.00 0.00%
Dispaiched and cancelied en roule (611} 4 1.43% $0.00 $6.00 $0.00 0.08%
Authorized controfed buming (631) 2 2.88% $0.00 $6.00 $0.00 0.00%
4 5.73% $0.00 $0.60 $0.60 1.00%
¥ False Alann & False Calf
Smoke detector aclivation due 1o malfunclion (733} 1 1.43% $0.00 $0,00 £0.00 0.00%
Alarn systam sounded due lo malfunclion {735} 2 2.86% £0.00 $0.00 $0.00 0.00%
Alarm system activation, no fire - unintantional {745) & 8.57% $0.00 $0.00 $0.00 0.00%
9 T2.86% $0.00 $0.00 $0.00 0.00%
9 Special Incident Type
Spacial tyae of incident, other (300) 1 1.43% $0.00 £0.00 $0.00 0.00%
1 1.43% $0.00 $0.00 $06.00 0.00%
.....Yotal Incident Gount: TO oo e e e VOIBLESGLOSSE L1
{Search Criteria ;
i Dates From 04/15/2018 To 04/21/2018 (mmiddiyyyy) :
| Service Harwich Fire Departmant |
! Statf Al
i Apparatus All 3
i Stalion All H
i Alarm Type Al 3
i ZonelDistrict All i

‘y Raport Description

https://ma emsbridge.com/Harwich/resource/Intranet/Reporis/Report_IncidentType_Actio... 4/23/2018



Health Director Weekly Report
Week ending April 21, 2018

Projects-

The Recreational Camp for Children Regulations have been amended and adopted by the State
Department of Public Health. Some revisions of note include the definition of a camp, staff training
documentation, prohibition of alcohol and recreational marijuana use, Christian’s law, and several other
clarifications, Last year we only had one camp registered with us. The changes in the definition of a camp
may cause other programs to fall under our jurisdiction.

Drafted a statement to be included in an interdepartmental letter to the Selectmen regarding the
Bylaw proposed to ban retail sale of marijuana. The BOH voted in April of 2017 to support the Bylaw.

Attended and presented at the Community Meeting regarding Phase I of the CWMP. Many
residents came and asked questions.

Reviewed and approved letters and minutes from the April BOH meeting.

REAL ESTATE TRANSFER INSPECTION REPORTS FOOD INSPECTIONS

19 Wayside Drive Hot Stove at Cranberry

87 Julien Road Family Food Pantry

250 Pleasant Bay Road L’ Allouette

17 Speak Way Cape Sea Grille

20 Wayside Drive Ten Yen

708 Main Street

6 Julia Grace Lane

635 Depot Street

160 Great Western Road

2 Robert Road

22 Hiawatha Road

SEPTIC SYSTEM PERMITS BUILDING PERMIT REVIEWS

27 Sea Street. 9 Quail Nest Run

9 Herring Run Rd. 107 Parallel St.

68 Lovers Ln. 1 Auston Rd.

9 Herring Run Rd. 15 Bittersweet Ln.

58 Uncle Venies Rd. 484 Main St

FINAIL SEPTIC INSPECTIONS CONSULTATIONS

69 Pleasant Bay Rd. Bill Marsh & Susan Ladue: Subdivision

23] Bank St. Deed restriction for 5 Bosley Way.

5 Kettle Pond Dr. Deed Restriction for 5 Arthur way
Three new food service operations

COMPLAINT INSPECTIONS other

11 Windjammer (Drive By)

12 Pleasant Valley Road (trash bags in boat)

Meggan Eldredge




Ann Steidel

W

From; Heinz Proft

Sent: Tuesday, April 24, 2018 3:43 PM

To: Ann Steidel

Ce: Sandy Robinson

Subject: Heinz -Natural Resources Weekly report of 4/25/18

Natural Resources Weekly report 04/25/18
* Removed fallen tree trunk out of Hinckleys Pond near fish ladder.
* Attended Department Head meeting. Town warrant articles reviewed.

* Took part in World Fish Migration Day 4/21 held at the Johnson’s flume Harwich Fish
Ladder.

* Attended Real Estate and Open Space committee meeting.

* Eel ramp pump inspected — contacted DMF to replace/repair the pump.

* Shellfish patrols on open days. April OPEN days are WED, THR, SAT & SUN.

* Biannual (April + October) Red River Tide gate inspection and maintenance.

* Repaired torn barrier net in West Reservoir and then began flooding cranberry bog.

* Contacted UMASS School of Marine Science and Technology Coastal System Program to
obtain the Harwich 2018 water sampling data.

Heinz Proft
Nat. Resources Director




HARWICHPolice

GDEPARTMENT
183 Sisson Road, Harwich, MA 026453
Tel 508-430-7542 Fax 508-432-2530

WEEKLY ACTIVITY REPORT FOR WEEK OF 4/15/18 THROUGH 4/21/18

PATROL

* 223 Calls and patrol-initiated activity logged
o 3 arrests

¢ 11 motor vehicle stops resulting in;
o 9 Verbal warnings
o 2 Investigations

¢ 5 Motor vehicle accidents investigated

Assisting Yarmouth PD following the tragle loss of K-9 Officer Sean Gannon

¢ Members of the Harwich Police Department responded immediately to assist Yarmouth PD

o Patrol officers and Dispatchers cavered some Yarmouth shifts during Yarmouth's 24
hour stand down foilowing the shooting

o Command staff assisted with funeral and wake pianning which began on Friday morning
and proceeded through the weekend

o Harwich PD was represented on the cape motorcycle unit that escorted Sean, Sean’s
family and YPD during the wake and funeral

o Harwich PD provided command staff and approximately 12 officers to manage staging

operations at DY high school for both the wake and funeral
o Estimatas are that approximately 5,000 law enforcement officers attended the funeral




April 25, 2018

To:

Christopher Clark, Town Administrator

From: Charleen Greenhalgh, Town Planner

Re:

Weekly Report — Week of April 16, 2018

The week included, but was not limited to:

Monday Holiday

Completed Cyber Risk Audit Questionnaire

Continued work on the CRS recertification — Many, many hours are spent on this
recertification; however it is well worth it for the Town and for property owners in
Harwich who have to have Flood insurance through the FEMA program. Harwich policy
holders receive a 10% reduction.

Attended Lower Cape Peer Group meeting in Orleans. This is a follow-up to the Fall 2017
Housing Workshops sponsored in part by the Lower Cape CDP. We will continue to
meet every 2 months, or as needed. The next meeting is slated for Harwich.

Met with others, including abutters, realtors, etc., at the window to answer questions,
review pending applications, etc.

Reviewed other applications and signed off in Accela




Sheila House, MS, LMHC
Harwich Youth & Family Counselor
Town of Harwich = 728 Main Street

Harwich, MA 02645

WEEKLY REPORT-Board of Selectmen Sheila House, LMHC

April 25, 2018 April 18-25, 2018

s Current caseload of 20 individuals. Clients receive mental health
counseling, case management, mentoring, and wellness referrals as
needed.

» Administrative block time (closing files, curriculum planning, update
email lists, generate and distribute information to school administrators)

* Met with Janis McGrory, from Lower Cape Prevention Partnership, re
next steps for outreach education, Tentative plans for 2 workshops for
parents, one on vaping, which has seen an increase from 2011-2018 of
900% and another on talking to your teenager about marijuana.

o Webinar on April 24"%-Leveraging Social Media for Your Organization.

e April 25%" — Meeting with Bill Burkhead, Melissa McGuire and Susan
Whitcomb about the upcoming 5.0.5. Signs of Suicide Prevention
Training for 8 graders and a booster presentation for seniors.

I will be on vacation Friday April 27*-Friday, May 4* and will not
be submitting a weekly report on May 2",

If you have any questions, please feel free to call me at (508) 430-7836.

Best,

Sheila ©
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