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SELECTMEN’S MEETING AGENDA*
Griffin Room, Town Hall
732 Main Street, Harwich, MA
Executive Session 6:00 P.M.
Regular Meeting 6:30 P.M.
Monday, March 20, 2017

CALL TO ORDER

EXECUTIVE SESSION - Pursuant to MGL ¢.30A, §21(2) to conduct strategy sessions in
preparation for negotiations with non-union personnel or to conduct collective bargaining
sessions or contract negotiations with non-personnel — Police Chief/Town Administrator
contracts; and pursuant to MGL ¢.30A §21(3) to discuss strategy with respect to collective
bargaining if an open meeting may have a detrimental effect on the bargaining position of the
public body and the Chair so declares — Health Insurance

PLEDGE OF ALLEGIANCE

WEEKLY BRIEFING

PUBLIC COMMENT/ANNOUNCEMENTS

CONSENT AGENDA

A. Approve 2017 Seasonal Liquor License Renewals as recommended

B. Approve 2017 Seasonal General License Renewals as recommended

C. Approve Petition by Nstar Electric Company to install 30 of conduit/cable underground to
~ provide electric service to 73 Uncle Venies Road

B. Approve Petition by Nstar Electric Company to install- 35 of conduit/cable underground to
- provide electric service to 39 Rainbow Way L : .

PUBLIC HEARIN GS/PRESENTATIONS ﬂVot earlter than 6:3 0 PM)

OLD BUSINESS

A, Chatham/Harwich IMA update — discussion and possible vote

NEW BUSINESS

A. Annual Town Meeting Warrant Article review and possible vote:

1. Budget Arficles

u4 L RPN o S S n-..x,_.‘L
e 1 UOWIL upmau‘lg, uage

) 2 . :Harbor Camtal Budget
" #19 Replacement of the-Round Cove Boat Ramp
.. #20 Fund the Saquatucket Harbor Landsn_ie Renovations Project




3. Public Works Capital Budget
#21 Purchase and Equip DPW Vehicles
#22 Fund the Road Maintenance Program

4. Charter/Zoning/MGL, Amendments
#36 M.G.L. Ch. 44, Section 53F % - PEG Access and Cable Related Fund Acceptance
#37 Amend the Zoning By-Laws -~ Add New Section “Temporary Moratoria”
#38 Various Amendments to the Home Rule Charter

5. Private Petitions
#40 Promote the Town of Harwich

B. Approve new application for Weekday Entertainment by the Port Restaurant
C. Special Town Meeting Articles — discussion and possible vote

D. Ballot Questions — discussion and possible vote

E. One Liners update

F. New Insurance Plan offering

G. Vote ATM Warrant

X. TOWN ADMINISTRATOR’S REPORT
A. Wastewater pamphiét :

XL SELECTMEN’S REPORT |

XII.  ADJOURNMENT

*Per the Attorney General’s Office: The Board of Selectinen may hold an cipeﬁ session for topics not reasonably
anticipated by the Chair 48 hours in advance of the meeting following “New Business,” If you are deaf or hard of
hearing or a person with a disability who requires an accommodation contact the Selectmen’s Office at 508-430-7513.

Authorized Posting Officer: | ‘ - Posted by:
. . - : _ Town Clerk

Date: March 16, 2017

Sandra Robinson, Admin. Secretary -




2017 SEASONAL LIQUOR LICENSE RENEWALS

The Belmont Condominium Beach Club Corp.
d/b/a The Beach

One Belmont Rd. West Harwich, MA 02671
Erica Goldberg, Manager

Club - All Alcohol

Blue Stripe LLC d/b/a The Cape Sea Grille
31 Sea St., Harwich Port, MA 02646
Jennifer Ramler, Manager

Common Victualler - All Alcohol

Port Restaurant and Bar, Inc.

541 Route 28, Harwich Port, MA 02646
Justin R. Brackett, Manager

Commen Victualler - All Alcohol

The Commodore Inn, Ltd.

d/b/a Raspberries Restaurant

30 Earle Rd., West Harwich, MA 02671
Richard Jones, Manager

Common Victualler - All Alcohol

Wychmere Harbor Functions Limited Partnership

d/b/a Wychmere Harbor Beach & Tennis Club

23 Snow Inn Rd., Harwich Port, MA 02646

Bruce A. Pelczarski, Manager (Christopher Kolwicz, pending manager)
Common Victualler - All Alcohol

AJG Corporation

d/b/a The Weatherdeck Restaurant

168 Route 28, West Harwich, MA 02671
George Argyriadis, Manager

Common Victualler - Wine & Malt

Phoenix Park, Inc. d/b/a The Irish Pub
126 Route 28, West Harwich, MA 02671
Brendan O'Reilly, Manager

Innholder - Ail Alcohol

Pleasant Bay Group Inc.

d/b/a Wequassett [nn

2173 Route 28, East Harwich, MA 02645
Mark J. Novota, Manager

Innholder - All Alcohol

Charles J, Weiss d/b/a 7-Eleven 34434A
5 Route 28, West Harwich, MA 02671
Charles J. Weiss, Manager

Package Goods Store - All Alcohol
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Go Industries Inc. d/b/a Perks

545 Route 28, Harwich Port, MA 02646
Taylor Powell, Manager

General On Premise — All Alcohol

Viera LLC d/b/a Viera Restaurant

11 Route 28, West Harwich, MA 02671
Benjamin Porter, Manager

Common Victualler — All Alcohol

Ember Pizza Inc. d/b/a Ember

600 Route 28, Harwich Port, MA 02646
Justin Brackett, Manager

Common Victualler — Ali Aleohol

MT Group d/b/a Mad Minnow Bar & Kitchen
554 Route 28, Harwich Port, MA 02646
Michael Strangfeld, Manager

Common Victualler — Ali Alcohol

Hot Stove Saloon, Inc. d/b/a Hot Stove at Cranberry Valley
551 Route 28, Harwich Port, MA (02646

Ronald Leidner, Manager

Common Victualler — All Alcohol
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2017 SEASONAL GENERAL LICENSE RENEWALS

AJG Corp. d/b/a Weatherdeck Restaurant
168 Route 28, West Harwich
Common Victualler

Blue Stripe, LLC d/b/a Cape Sea Grille

31 Sea St., Harwich Port

Common Victualler

Weekday Entertainment — Recorded or live music, 5:00 p.m. — 12:00 a.m.

Commodore Inn, Ltd. d/b/a Raspberries Restaurant
30 Earle Rd., West Harwich
Common Victualler

Edward L. Kenney d/b/a Captain's Quarters B&B
85 Bank Street, Harwich Port
Lodging House

Go Industries Inc. d/b/a Perks

545 Route 28, Harwich Port

Common Victualler

Weekday Entertainment — Recorded or live music with use of amplification, guitar player, 8:00
a.m. —10:00 p.m. PLEASE NOTE APPLICANT HAS REQUESTED NEW STARTING TIME OF
8:00 AM. FOR WEEKDAY ENTERTAINMENT (PREVIOUSLY 6:00 P.M.)

Hall Karts, Inc.

9 Sisson Rd., Harwich Port

Go Carts

Sunday Entertainment — Go Carts 9:00 a.m. — 11:00 p.m.

Hot Stove Inc. d/b/a Hot Stove at Cranberry Valley
183 Oak St., Harwich
Common Victualler

MT Group LLC d/b/a Mad Minnow Bar & Kitchen

554 Route 28, Harwich Port

Common Victualler

Weekday Entertainment - Recorded or live music, 12:00 p.m. to 10:00 p.m.

Phoenix Park, Inc. d/b/a Cape Cod Irish Pub

126 Route 28, West Harwich

Common Victualler

Lodging House

Sunday Entertainment — Recorded or live entertainment, dancing by patrons, 1:00 p.m. — 12:00
a.m. on Sundays seasonally
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Weekday Entertainment — Recorded or live music with use of amplification, dancing by patrons,
7:00 pm. — 1:00 a.m.

Port Restaurant & Bar, Inc, d/b/a The Port Restaurant
541 Route 28, Harwich Port
Common Victualler

Schoolhouse Ice Cream & Yogurt LLC
749 Route 28, Harwich Port
Common Victualler

Sundae School, Inc. d/b/a Sundae School

606 Route 28, Harwich Port

Common Victualler

Sunday Entertainment — Nickelodeon, 100 p.m. — 10:30 p.m., Sundays seasonally
Weekday Entertainment — Nickelodeon, 11:00 a.m. — 10:30 p.m.

Wegquassett [nn LLP d/b/a Wequassett Inn Resort & Golf Club

2173 Route 28, East Harwich

Innholder

Sunday Entertainment — Mechanical and/or live music, 1:00 p.m. — 12:00 a.m. on Sundays
seasonally

Weekday Entertainment — Recorded or live music with use of amplification, dancing by patrons,
7.00 a.m. — 12:00 a.m.

West Harwich Enterprises d/b/a A & W Family Restaurant
297 Route 28, Harwich Port
Common Victualler

Wychmete Harbor Functions Limited Partnership d/b/a Wychmere Harbor Beach & Tennis Club
23 Snow Inn Rd., Harwich Port

Common Victualler

Sunday Entertainment — Recorded or live music, April — November, 11:00 a.m. — 12:00 a.m.
Weekday Entertainment — Recorded or live music, dancing by patrons, 11:30 a.m. — 1:00 a.m.

AJG Corp. d/b/a Harbor Glen Miniature Golf

168 Route 28, West Harwich

Miniature Golf

Sunday Entertainment — Minature Golf, 12:00 p.m. — 10:00 p.m., Sundays seasonally

PRM Foods, Inc. d/b/a Harwich Port Dairy Queen
441 Main St., Harwich Port
Common Victualler

Grand Slam Entertainment, Inc,
322 Route 28, Harwich Port
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Automatic Amusement — 6 video games

Batters Box

Sunday Entertainment — Batiters Box, 9:00 a.m. fo 11:00 p.m.
Noise level not to exceed licensed premises.

Trampoline Center, Inc. d/b/a Trampoline Center
296 Route 28, West Harwich

Sunday Entertainment — 9:00 am. — 11:00 p.m.
Trampolines

Grey Gull
547 Route 28, Harwich Port
Lodging House

Scribano's Inc.

d/b/a Scribano's Italian Market & Deli
302 Route 28, Harwich Port

Common Victualler

Sea Street Productions

d/bfa Salt Block Food Truck
31 Sea St., Harwich Port
Weekday Entertainment
Recorded or live music
10:30 am. — 10:00 p.m.
Hawkers & Peddlers

Weekday Entertainment

Inside Entertainment - Noise from entertainment may not create a nuisance or be heard

outside the boundaries of the premises.

Outside Entertainment — Noise from entertainment must be at reasonable sound levels
which are neot plainly audible at a distance of 150 feet from boundary line or source of

sound amplification system whichever is further.
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NEW SEASONAL WEEKDAY ENTERTAINMENT LICENSE APPLICATION

Port Restaurant & Bar, Inc. d/b/a The Port Restaurant

541 Route 28, Harwich Port

Weekday Entertainment — Recorded or live music with use of amplification, 5:00 p.m. — 10.:00
p.m. on rear deck and 5:00 p.m. — 10:00 p.m. inside

Weekday Entertainment
Inside Entertainment - Noise from entertainment may not create a nuisance or be heard
outside the boundaries of the premises.

Outside Entertainment — Noise from entertainment must be at reasonable sound levels

which are not plainly audible at a distance of 150 feet from boundary line or source of
sound amplification system whichever is further.

March 20, 2017




Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Christopher Clark, Town Administrator 732 MAIN STREET, HARWICH, MA
Charleen Greenhalgh, Assistant Town Administrator

MEMO

. E,
TO: Board of Selectmen = j/ / o /
~ € 4 /
FROM: Cheistopher Clark, ‘Than Adiaistator”
RE: Recommendation — Utility Hearings March 16, 2017
DATE: March 20, 2017

On March 16, 2017, two Utility Hearings were held per the request of NStar Electric. The
requests were to install underground cable/conduit to supply service to a home on 39 Rainbow
Way, and to a home on 73 Uncle Venies Road in Harwich. There were no abutters in
attendance except for the owner of the property at 39 Rainbow Way. Hearing no objections to
the work to be done at either address, I recommend that the Board approve Nstar’s request so

that they can begin work as soon as possible.




TOWN OF HARWICH
NOTICE OF PUBLIC HEARING
March 16, 2017

Pursuant to M.G.L. Ch. 166, § 22, a Public Hearing will be held at 10:10 A.M. on
Thursday, March 16 , 2017 in the Harwich Town Hall Library, 732 Main Street,
Harwich, MA in reference to the following matter:

A petition by NSTAR ELECTRIC COMPANY requesting permission
to locate underground cables, conduits and manholes, including the
necessary sustaining and protecting fixtures, in under, along and across
the following public way or ways:

Brettwood Road, Harwich

PROPOSED: To install 30 feet of conduit/cable and one (1) hand
hole in town road to provide service to 73 Uncle
Venies Road

All abutters and other interested persons are invited to attend. For further information,
please call the Town Administrator’s Office at (508) 430-7513 or stop by Town Hall,
732 Main Street, Harwich where the information is on file.

Christopher Clark
Town Administrator

Cape Cod Chronicle
March 2, 2017




PETITION FOR
UNDERGROUND CABLE AND CONDUIT LOCATIONS

WO#2190166
Barnstable, Massachuseits February 14, 2017
To the Board of Selectmen for the Town of Harwich, Massachusetts.

NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY

request permission to locate underground cables, conduits and manholes, including the
necessary sustaining and protecting fixtures, in, under, along and across the foliowing public
way or ways:

Brettwood Road, Harwich
To install approximately 30, of conduit and cable and 1 handhole#168/HA1 in town road.

Wherefore it prays that after due notice and hearing as provided by law, it be granted a
location for and permission to install and maintain underground cables, conduits, and
manholes, fogether with such sustaining and protecting fixtures as it may find necessary, said
underground cables, conduits, and manholes to be installed in accordance with the plan files
herewith marked Plan No. 2190166 Dated January 26, 2017.

NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY

By__ Fossiow ‘Cldor

Right of Way Agent
Jessica S. Elder
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TOWN OF HARWICH
NOTICE OF PUBLIC HEARING
March 16, 2017

Pursuant to M.G.L. Ch. 166, § 22, a Public Hearing will be held at 10:00 A.M. on
Thursday, March 16 , 2017 in the Harwich Town Hall Library, 732 Main Street,
Harwich, MA in reference to the following matter:

A petition by NSTAR ELECTRIC COMPANY requesting permission
to locate underground cables, conduits and manholes, including the
necessary sustaining and protecting fixtures, in under, along and across
the following public way or ways:

39 Rainbow Way, Harwich

PROPOSED: To install 35 feet of conduit/cable and two (2) hand
holes in town road

All abutters and other interested persons are invited to attend. For further information,
please call the Town Administrator’s Office at (508) 430-7513 or stop by Town Hall,
732 Main Street, Harwich where the information s on file.

Christopher Clark
Town Administrator

Cape Cod Chronicle
March 2, 2017




PETITION FOR
UNDERGROUND CABLE AND CONDUIT LOCATIONS

WO0#2182947
Barnstable, Massachusetts February 14, 2017
To the Board of Selectmen for the Town of Harwich, Massachusetts.

NSTAR ELECTRIC COMPANY d/bfa EVERSOURCE ENERGY

request permission to locate underground cables, conduits and manholes, including the
necessary sustaining and protecting fixtures, in, under, along and across the following public
way or ways: ‘

39 Rainbow Way, Harwich
To install approximately 35’ of conduit and cable and 2 handholes in town road.

Wherefore it prays that after due notice and hearing as provided by law, it be granted a
location for and permission to install and maintain underground cables, conduits, and
manholes, together with such sustaining and protecting fixtures as it may find necessary, said
underground cables, conduits, and manholes to be installed in accordance with the plan files
herewith marked Plan No. 2182947 Dated January 27, 2017.

NSTAR ELECTRIC COMPANY. dfh/a EVERSOURCE ENERGY

By

ght of Way Agent
Jessica S. Elder




e ]

73—H207-0
38 RAINBOW WAY
FERRIS CHARLES H JR
& FERRIS MARY E

LEGEND

¢ Proposed Hand Hole
¢ Existing Hand Hole
== Proposed Conduit
—— Existing Conduit

Plan to accompany petition of EVERSOURCE ENERGY
to install conduit & handholes

to provide electric service for customer at #39 Rainbow Way. :

@
214/6 @214/%

N

EALLALLLJ

73—H206—-0
42 RAINBOW WAY
BARNES MARION A TR HENRY W
& MARION A BARNES TR

APPROX. PARCEL LOC.

%
“
-
L AL S

NAD 1983 @ p—

"

73—H205-0
46 RAINBOW WAY
MCDERMOTT JAMES P
& MCDERMOTT LINDA C

® Proposed Pole
@® Existing Pole
Pole with Riser

LF=35" 4" SCH.80 PVC\

EDGE OF ROAD

RAINBOW WAY

Proposed Multitap EDGE OF ROAD
el Proposed Manhole
@214/%!-\
EVERSOURCE TO
S INSTALL HANDHOLES APPROX. PARCEL LocC.
S 214/H6 & 214/H6A
o |
m TO QUEEN-ANNE ROAD
& APPROX. 327' -
o
o = 73-L201-0 45 75;&%%%«_%\’
i 39 RAINBOW WAY MACGILPIN DOUGLAS H
MCCLAY PATRICK J |& DEE LOUIS W TRUSTEE -
& MCCLAY CAROLYN G |& & MACGILPIN SALLY H
< C/0 BOUJOUKOS, KAREN
B YOUR USE OF THE IWORAATON CONTANED B 14 W, You KGR WA Ko WASRANY 0P Plan # 212947 NSTAR -
o, oS 0L WREL & ol UL e T 1 AUl et ik i |y STAR EVVERS=URCE
0 20 40 fn’ﬁih‘#“éfu&% fﬁ‘.’{ﬁ‘n&%&ﬁ“ﬁ%?ﬁ? o ?ﬂﬁ%&ﬁ%ﬁ’é‘ﬁ&?ﬁn@? oy o | Work Order # 2182947 dlb]?ws MASSACHUSETTS AVE. DORCHESTER, MASS. 02125
R T MG PO T T NS RAEES Foh A St b on howv. .| Surveyed by: N/A Plan of 39 RAINBOW WAY
SCALE IN FEET T T e | Research by: PG HARWICH
FORUTON 708 O T T MTEADED PuRpoSes . Pty | RS piotted by: PG Showing PROPOSED CONDUIT & HANDHOLE LOCATIONS
Proposed Structures: JF
’ ; . MASS. LAW : - e—
e e g .La = L . Approved: A DEBENEDKTIS | Scale 1°=20 Date JANUARY 27, 2017
BEFORE DIGGING BY ANYONE. CALL DIG-SAFE 1-888-344-7233 P# SHEET 1 of 1




DRAFT revised 03-13-17

INTERMUNICIPAL AGREEMENT
For

Wastewater Collection and Treatment by and between

(CHATHAM/HARWICH)

This Intermunicipal Agreement ("Agreement”) is entered into as  of
(the "Effective Date") by and between the Town of CHATHAM,

Massachusetts ("Chatham"), a municipal corporation, and the Town of HARWICH,
Massachusetts ("Harwich"), a municipal corporation (collectively, with their successors

and assigns, the "Parties'").
RECITALS

WHEREAS, Chatham owns and operates a sewage, collectlon, treatment and
disposal system, including customer service operations for which the Commonwealth of
Massachusetts Department of Environmental Protection (“DEP”) has issued a Ground
Water Discharge Permit (Permit No.: 44-1), located within thc municipal corporate
boundaries of Chatham; and

WHEREAS, Harwich plans to constluct and operate a sanitary wastewater system
within the boundaries of Harwich to service tthEast Harwich area but desires to deliver
its wastewater from the East Ha1w1ch area to the Chatham System for treatment and
recharge; and (!

|

WHEREAS, Chatham and Harwich deem it to be in the public interest to enter
into an intermunicipal ag1eement whereby Chatham would receive and treat Harwich’s
wastewater and septage at the Chathalp Water Pollution Control Facility (the “WPCF”) in
consideration of Harwich’s contribution toward the capital and operational expenses
generated by said connection and the other terms and conditions set forth herein, and

WHEREAS, in 01der to accommodate the additional flow of wastewater from
East Harwich as set forth on Figure 13-1 attached hereto as Exhibit A, Chatham must ---
d%bgﬂ,—-ﬁ-lﬂd—&ﬁé—eeﬁﬁiﬂ%&h“ow construction of a connection with Harwich (the
“Connection Pomt”) All costs associated with the initial design and construction of the
Cénnection poirit shall be borne by Harwich in accordance with Section 9.a herein. The
Chatham WPCF can accommodate the flow from East Harwich as set forth in Exhibit A
while it continues to expand the Chatham collection system to other parts of Chatham not
currently connected to the Chatham collection system. Chatham will continue to evaluate
the need to design and build upgrades to the WPCF taking into account Chatham’s
needs, the Harwich flow, and water conservation efforts in both communities; and
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WHEREAS, municipalities are authorized in accordance with G.L. ¢, 40 §§ 4 and
4A to enter into intermunicipal agreements for the purpose of aiding the prevention or
abatement of water pollution; and

WHEREAS, Chatham and Harwich have been authorized to enfer into this
Agreement as evidenced by the exccution of this Agreement by their respective Boards
of Selectmen.

NOW, THEREFORE, for good and valuable consideration, the receipt hgnd
sufficiency of which is hereby acknowledged and for the mutual covenants, proimisg
obligations and agreements contained herein, the Parties hereto, intending to beg]egaﬂy
bound, agree as follows:

:_uﬁm"’

AGREEMENT

1. DEFINITIONS.

toliowing meanings:
E "

The below terms, as used in this Agreement, shall have;the

a. "Connection Point" means an underground sew e pipe aLw{uch the Chatham
collection system is connected to the Harwich ¢ ection system and which
Connection Point is in approximately the location ;ndlcated on the diagram
attached hereto as Exhibit B.

&
e
o‘-;f?’

e
2=
£

b. “"Harwich Flow" means the sum of fmetgred flow, which is metered at the
Connection Point, and Unmete Flow. ;

Costs which shall be calculated:on’ Lthe ratio between the 300,000 gpd and the
total treatment . capgeﬂ;y of the WPCF at the time of the Project (1.3 mgd).
With xespeet tﬁjﬁ’s, d agseelated piping, the Har wwh Pro;ect Share shali be

v ubiatersheds to Upper Muddy Creek, Lower Muddy Creek, Pleasant Bay,
Round Cove, and potentially the Great Sand Lakes Area provided the
Smbined flow does not exceed 300,000 gpd daily annual average, as
described in the Harwich Comprehensive Wastewater Management Plan dated
March 2016. (Figure 13-1, Exhibit A).

f. "Operation and Maintenance Expenses" (O&M Expense) includes the total
annual expenses actally incurred by Chatham in the operation and
maintenance of the System pursuant to a budget covering the categories of
annual operating and maintenance expense listed on Exhibit C attached
hereto, which budget shall be adopted prior to the commencement of each
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2.

Fiscal Year; provided, however, that O&M Expense (2) shall not exceed in the
aggregate the total amount of the budget for such fiscal year, (b) shall not
include any principal, inferest or other charges in connection with any
indebtedness incurred by Chatham, and (c) shall not include any Chatham
expenses not directly attributable to and included in such annual budget of the
System except for supplemental and/or emergency approptiations.

g. "O&M Share" means that portion of Harwich’s Fixed and Flow Variable
O&M Expenses determined quarterly as defined in Section 4. :

h. "Project” means any future upgrades or capital improvements to the yste
required by regulatory or other legal authority, including without, hrmtatlon by“
MassDEP, any future capital :mprovements to the System deem

'quahty OF paratiieters treated, or niaintain capacity to the System and aqy
saving capital modifications to the System. The term “Plojeét” shal{ also
include pumping station(s), gravity sewer, f%rc
wastewater infrastructure used to convey Harwich wast: Water to the Chatham
WPCF.

Pleect including, but not limited to, assessmenf/?easzblhty, architectural,
permzttmg, and engmeelmg sewicc sand ceﬁstructmn work and construction

J- “System" means the WPC i cludmga the effluent recharge beds, the
Connection Point(s), pumf: ing statlgn(s), and the gravity sewer and forcemain
to convey the collected wastewater ,ftom Harwich to the Chatham WPCF.

“the sum of measured flow received at the WPCF

5 T
.

k. “Total Flow” /meéan
including, but nmt*hm ed tp, wastewater fiom Chatham, East Harwich Service
Area, septage,<and. gieaSé Flow shall be calculated on a 12 month rolling
average. Exhlblt D ‘depicts the average daily Total Flow into the WPCF for the
thfough June, 2016,

wetﬁnf:d&“’\Flc«W" means flow from Harwich which is not measured by
=metering devices at the Connection Point as a result of Harwich
ntiai sewer users being connected directly to the Chatham collection
system and billed directly by Harwich. Unmetered flow shall be calculated
sed upon water usage of those users as st forth in the regulations and shall
se paid by Harwich directly to Chatham on a quarterly basis.

m. “WPCF® means the Chatham Water Poliution Conirol Facility and a

components thereof, including improvements constructed and as may be
amended from time to time.

i1
1k

EAST HARWICH SERVICE AREA.
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2.1 Chatham agrees to receive and treat wastewater from Harwich users in the
East Harwich Service Area at an annual average daily volume of up to 300,000
gpd at the Connection Point, and at such other mutually agreeable connection
locations as may be designated by Chatham and Harwich. Notwithstanding the
foregoing, Harwich may expand the East Harwich Service Area to serve the Great
Sand Lakes Area, subject to the approval of Chatham, which approval shall not be
unreasonably withheld, provided that Harwich shall not extend its sewer system
beyond the East Harwich Service Area if the result of such an extension would
cause Harwich to deliver wastewater to Chatham for treatment in excess of
300,000 gpd, unless this Agreement is amended.

2.2 Flow Management Plan. When the Harwich total annual flow mcteréd at the

Connection Point exceeds 80 percent of the purchased capacity for a three month’

period, then Harwich shall present, within 90 days, a plan to Chatham explaining
how Harwich intends to manage the remaining 20 percent of the purchased
capacity so that total flow exceedances do not occur on a 12-month rolling
average. The plan shall 1.) define measures to be taken by Harwich to limit flow
connection areas in the future; 2.) define measures to be taken by Harwich to
reduce existing flows entering the system; 3.) discuss potential eéxpansion options
at the Chatham WPCF; or 4.), take-arydefine other appropriate action as may be
required to enforce the flow capacity allocation._Such Flow Management Plan
measures shall be subject to Chatham’s approval,.and, upon written notification to
Harwich of such approval. Harwich ghall be bound to undertake such measures.
Any failure of Harwich to satisfactorily/ complete such Flow Management Plan
measures shall be deemed a material breach of this Agreement.

CAPACITY PURCHASE FEE ‘ )

1

Harwich will purchasé 300,000 gpd average annual daily flow capacity of the
Chatham WPCF, [for the amount of $6,765,000. Harwich shall make an initial
payment of $1,500,000 upon execution of this Agreement: a second payment of
$1,500,000 shall be made upon the commencement of flow from the East
Harwich Service Area to the WPCF; a third payment of $1,500,000 shall be made
upon an average ‘daily flow of over 50,000 gpd or five (5) years from the date of
signing ‘of this Agreement, whichever occurs first; a fourth payment of
$1,500,000 shall be made upon an average daily flow of over 150,000 gpd or
seven (7) years from the date of signing this Agreement, whichever occurs first;
and, a fifth and final payment of $765,000 shall be made upon an average daily
flow of over 250,000 gpd or ten (10) years from date of signing this Agreement,
whichever occurs first.

O&M EXPENSES

Terms for paying these costs will be defined into two categories: Fixed and Flow
Variable.

A. WPCF
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3

1) Given that Chatham will be reserving capacity for Harwich which
will require ongoing O&M ecxpenses to maintain the WPCEF,
Harwich shall pay Fixed O&M expenses (including but not limited
to Contract Services, Plant Maintenance, 20% of Chatham DPW
Director salary, SCADA contracts, etc.) based on the actual
percentage (%) of wastewater flow capacity for East Harwich
Service Area to—Chathamto Chatham WPCF Phase 1 design flow
capacity (300,000 gpd/1,300,000 gpd = 23.08%). Fixed O&M
payments shall begin at the time of Harwich connection.

2) Flow Variable O&M expenses for the WPCF (including but not
limited to chemicals, electricity, natural gas, diesel, sludge

removal/disposal, testing, etc.) shall be paid based on the actual

percentage (%) of wastewater flow from the East Harwich Service
Area as measured at the Connection Point(s) to Total Flow. Flow
Variable O&M payments shall begin once flow is measured at the
Connection Point. |

B. Collection System

1) Harwich shall pay Fixed O&M costs in a ratio of Harwich design
flow to Chatham design flow for that portion of the conveyance
system from the Connection Point(s), through pumping station(s),
to the WPCF and any off-site effluent recharge location within
Chatham, if applicable. Fixed O&M payments shall begin at the
time of Harwich connection.

2) Flow Variable O&M expenses for the collection system (including
but not limited to chemicals, electricity, natural gas, diesel, testing,
etc,) shall be paid based on the actual percentage (%) of
wastewater flow from the East Harwich Service Area as measured
at the Connection Point(s) to total flow measured at Pump Station
6 or other such pump station designation. Flow Variable O&M
payments shall begin once flow is measured at the Connection
Point.

3) For the avoidance of any doubt, Harwich shall not be responsible
for the payment of any O&M expenses incurred by Chatham that
relate solely and exclusively to the operation and maintenance of
any portion of the Chatham sewer collection system or other
components thereof that are not used by Harwich.

C. Within thirty (30) days after the end of each calendar quarter, Chatham
will send a statement to Harwich showing, for the period since the
beginning of the Fiscal Year to the end of such quarter, Total Flow, flow
for that quarter as measured at the Connection Point and the total flow
measured at Pump Station 6 or other such pump station designation,

EIFLUENT RECIHARGE
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Chatham shall recharge effluent originating from the East Harwich Service Area
at the Chatham WPCF site during the initial years of the Agreement. While the
existing recharge system was sized for the capacity of the Chatham WPCF, the
Groundwater Discharge Permit (GDP) is limited to five (5) years. The discharge
allowed by the current GDP is 1.0 MGD, below the WPCE’s capacity of 1.3
MGD. The duration of the initial recharge of Harwich effluent at the Chatham
WPCF would be at least until the Chatham facility reaches 80% of its permitted
flow capacity. Upon being notified by MassDEP that Chatham must redirect
effluent recharge, Chatham shall notify Harwich, in which case Harwich ghall
construct, maintain and repan the necessary infrastructure to redirect the ,,a‘fmgh
flow to a suitable site in Harwich, in an amount necessary to njcet the
requirements of the MassDEP. In the event that Chatham notifies Harwich of the\
need to construct infrastructure required to redirect treated efﬂuent back to”
Hamnch f01 rechatge IIalwwh shali at its sole cost and expense, compigte the

by Chatham for effluent recharge for the portion ofwefﬂu
Harwich for recharge. Chatham shall provide any easeme “necessary at the
Chatham WPCF to locate a treated effluent puniping station @ﬁd appurtenances,
including forcemain easements necessary on townzgwned propertlcs or within
existing rights-of-way from the Chatham WPCF to Haiyyich. Chatham shall have
the rlght to rcwew and comment on the 1ocat10,n of any proposed easements to

m mﬁastt uciure. Chatham shall not

6.
Harwich Service Ama upon abandonment of the septic system as part of the
connectaon to sever fpi““ﬁb s, subject to appropriate documentation, and at the
hathamﬁWPCF
7.

3 'vme" Area in accordance with the Harwich Complehenslve
jater"Management program. In the event Harwich does not use the entirety
00, 000 gpd allocated to it at any time dulmg the term of this Agreement,
{ hatham may buy back any unused flow at a price reflecting the ratio of the
.unt of gallons to be bought back o the total number of gallons purchased by
Harwich at the commencement of this Ag:eement multiplied by $6,765,000 which
amount shall be adjusted for inflation in accordance with the Consumer Price
Index — Northeast Region or any other mutoally accepted cost method. Harwich
shall not transfer any portion of the 300,000 gpd allocation to any other entity.
Harwich shall not divert any portion of the 300,000 gpd allocation to any area
outside the East Harwich Service Area.

8. TERM.
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10.

This Agreement shall commence on Execution of the Agreement and shall
continue, unless sooner terminated, for a Term of twenty five (25) years. This
Agreement shall continue in full force and effect on the Expiration Date unless it is
modified in writing by the Parties or notice is provided by one of the Parties to the
other Party of the intent not to renew this Agreement. Such notice shall be
provided no later than five (5) years prior to the Expiration Date. If this Agreement
is not renewed, Harwich shall pay to Chatham any unpaid amounts owing
hereunder. If this Agreement is extended beyond the original 25 year Term
Harwich shall not be responsible for any additional Capacity Purchase Fee.

CONNECTION POINT.

a.

a.

Harwich may construct and connect the East Harwich Service Area
portion of its wastewater system as set forth on Exhibit A in coordination
with Chatham’s infrastructure implementation schedule. Chatham will
furnish to Harwich wastewater conveyance and treatment services. The
connection of Harwich with the System shall take place by means of the
Connection Point at or near the Chatham town liné. The cost for initial
design, construction, and any future expansion or ‘additions to the
Connection Point necessary to accommodate any increases in wastewater
flow of the East Harwich Service Area shall be borne by Harwich at no
cost to Chatham and shall be subject to approval by Chatham.

Harwich hereby grants Chatham and its agents and independent
contractors the authority, right and hcense at all times to have access to
such portion of the Connectlon Pomt located within Harwich for the
purpose of i 1mplovmg, repairing, using and inspecting the same and will
issue, promptly upon request therefor, such permits and licenses as shall
be necessary to.accomplish any of such purposes.

Harwich will pay its proportional share of System Project Costs to convey
the collected wastewater from the Connection Point to the Chatham
WPCEF. The proportional share shall be based on the ratio of Harwich’s
demgn flow and Chatham’s design flow for that segment of the collection
system '

REGULATIONS. 4

|
Sewer Use Regulations. Harwich shall adopt local Sewer Use
Regulations (“Harwich Regulations”) for residential and commercial
users of the Harwich System located in East Harwich, which is no less
stringent and is as broad in scope as the sewer use regulations set forth in
the Chatham Regulations, as amended. The Harwich Regulations shall
include pollutant specific local limits which address at least the same
pollutant parameters and are at least as stringent as the local limits enacted
by Chatham. Harwich shall forward to Chatham for review a proposed
draft of the Harwich Regulations within six (6) months, or such longer
period of time as may be reasonably agreed upon by the parties, of the
date of this Agreement, and shall adopt the Harwich Regulations within
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sixty (60) days of receiving approval from Chatham of the content thereof
or by any other time as reasonably agreed to by the parties..

b. Revisions by Chatham., Whenever Chatham proposes to adopt revisions
to its sewer use Regulations it shall forward to Harwich for review the
proposed revisions. Whenever Chatham adopts a revision to its sewer use
Regulations, it shall forward a copy of the revisions to Harwich within ten
(10) business days of enactment thercof. Harwich shall adopt revisions to
the Harwich Regulations that are consistent with and at least as stringent
as those adopted by Chatham. Harwich shall forward to Chathgm for
review its pmposed revisions within thirty (30) days of receipt of
Chatham’s revisions. Harwich shall adopt its revisions within sixty (60)13
days of receiving approval from Chatham of the content thefeGf.or by any”
time as reasonably agreed to by the parties.

c. Revisions by Harwich. Harwich shall forward ga.copy oféﬁny proposed
revisions to the Harwich Regulations to Chathath” eview and comment
no later than forty-five (45) days prior to proposed-adgption. Chatham
shall provide comment to Harwich wntl}g;‘ fifteen (15)fdays of receipt,
Harwich shall not enact any such revisigns inc®hsistent with this
Agreement,

d. Review. The Parties shall pemoi;oaily,reﬁlaw their respective sewer use
Bylaw(s) and/or Regulatxon@" ang gintly draft and adopt amendments
(which are equivalent in scope an s}rmgcncy) when deemed necessary
for the effective admlnﬁshaﬂg and. Qpelatlon of Chatham's or Harwich’s
pretreatment program 'Ot may be résponsive to requirements of MassDEP
or address other mattersyhi h?Chatham or Harwich deem appropriate to
maintain the_System. Thi iew shall be conducted not less than once

However, either Party may request a joint review
élicves that a review is necessaty,

whenever sy pa1

e. Comphan_qe with*Law, Each of the Parties shall comply with all
applmablé‘"thrent and subsequent regulations of the 1.S. E.P.A. and
ass ER. -Jating to the administration, operation and control of the
vstem during the term of this Agreement, and no party shall be liable for
the agtor neglect of the other. Chatham shall maintain compliance with
e MassDEP permit requirements applicable to the WPCF and all
fedelal state, and local laws, water quality standards, orders and decrees
of governmental authorities with jurisdiction over the treatment and
& discharge of wastewater, Chatham shall comply with any orders issued by
governmental entities relating to the WPCF and shall pay any fines,
penalties, or costs resulting from such enforcement actions without
recourse to Harwich, except to the extent the violation is caused by flow
entering the System from Harwich or other acts or omissions directly
attributable to Harwich,

il. IMPLEMENTATION; ENFORCEMENT.
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Agency. Harwich designates Chatham as an agent of Harwich for the
purposes of implementation and enforcement of Harwich's sewer use
Regulations against all users located in the East Harwich_Service Area,
Chatham may take any action under Harwich's sewer use Regulations that
could have been taken by Harwich, including the enforcement of the
Regulations in courts of law. Chatham shall have concutrent authority
with Harwich to enforce its sewer use Regulation in Harwich. The
foregoing authorization is not an abdication of Harwich’s obligations to in
good faith enforce this Agreement but in addition thereto. Harwich’s
Regulations shall indicate said designation of Chatham as a supplemental
implementation/ enforcement authority. Notwithstanding the foregoing,
Harwich shall have the responsibility of all collections related to users of
Unmetered Flow. Harwich shall be required, regardless ‘of the users’

collection status, to pay Chatham on a quarterly basis for all Unmetered
Flow.

Duties. Chatham, on behalf of and as agent for Harwich, may, at its sole
option , perform any and all technical and admlmstlatwe duties necessary
to implement and enforce Harwich’s sewer use Regulations or its own
sewer use Bylaw. Chatham may, at its sole option: (1) update the
industrial waste survey; (2) issue permits to all industrial users required to
obtain a permit; (3) conduct inspections, sampling, and analysis; (4) take
all appropriate enforcement action; and (5) petform any other technical
and administrative duties the’ Part:es mutua!ly deem appropriate.

Permitting. Under mo circumstances may Harwich discharge any
industrial waste or othel waste requiring pretreatment into Chatham’s
wastewater treatment system until an industrial wastewater pretreatment
permit (or modification to an existing permit) is issued by Chatham which
allows such industrial waste discharges. Any future industrial user must
apply for a permit in conformance with this Agreement and the
controlling sewer use Bylaw. Chatham shall not unreasonably deny,
delay of condition the granting of such an application.

Right of Access. Harwich grants to Chatham the authority to access all
parts of Harwich's sewer system which flow to the Connection Point and,
as permitted by applicable law, all parts of the facilities of industrial users
lqcated within Harwich that contribute to Chatham's System, including the
right to review and copy all records compiled by Harwich and, as
permitted by applicable law, industrial users in relation to discharge
activities, to periodically verify compliance with all applicable permits,
orders, rules, Regulations and Bylaws, including pretreatment standards
and requirements. On-site inspections and monitoring may be conducted
(i) during business hours without prior notice or (ii) during non-business
hours with notification to the Harwich Police Department or Public Works
Department,

Restriction on Foreign Wastewater. Idarwich shall not authorize the use
of the Connection Point for the transmission of wastewater to the System
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12,

generated by any source of wastewater that is not located in East Harwich
Service Area.

Violations. Industrial users of the system in Harwich, if any, shall be
subject to enforcement action by Chatham for any violation of Harwich's
or Chatham 's sewer use Bylaw or Regulations, or any applicable federal,
state or local pretreatment regulation or standard, including, but not
limited to, administrative orders, fines and penalties (up to such limits as
may be then applicable under state and federal law), injunctive relief,
and/or termination of sewer service; provided, however, that Chatham
shall be entitled to implement the remedy of termination of sewer services
only if any such violation by the industrial user results in a discharge
which, in Chatham’s sole determination, reasonably appears to present a
danger or threat as described in Section (11)((g) of this Agreement,

Emergencies. Notwithstanding anything to the contrary contained herein,
Chatham shall have the immediate and effective authotity, on its own
behalf and as the agent of Harwich, to take emergency action to halt or
prevent any discharge to the System which (i) presents or may present an
imminent danger to the health or welfare of humans, (ii) reasonably
appears to threaten the environment, (iii) threatens to cause to pass
through sludge contamination or substantial interference with the
appropriate operation of the System, or (iv) may result in a Permit
violation. .

Costs. All costs and expenses (including, but not limited to. labor,
equipment, attorneys' fees, etc.) incurred by Chatham in implementing
and enforcing Harwich's sewer use Regulations against users of the
System located in East Harwich shall be paid by Harwich upon issuance
of a quarterly invoice by Chatham itemizing the same.

Secondary ‘Authority. If the authority of Chatham to act as agent for
Harwich under this Agreement is questioned by an industrial or any other
user, court of law, or otherwise, Harwich will take whatever action is
necessary to ensure the implementation and enforcement of its sewer use
Regulations against any of its users, including, but not limited to,
implementing and enforcing its sewer use Regulations on its own behalf
and/or amending this Agreement to clarify Chatham’s authority.

Natural Disasters. In the event of floods or other natural disasters that
cause water flows in the System to exceed capacity limits and/or that
result in an unsafe condition, and/or that cause, or threaten to cause, harm
to the public health, the Parties shall cooperate fully and reasonably to
resolve such capacity, safety and public health concerns in accordance
with the broad objectives of this Agreement and applicable laws and
regulations.

ALLOCATIONS O MAXIMUM FLOWS; FLOW CHARACTERISTICS.
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Maximum Flows. The annual average daily flow from the East Harwich
Service Area shall be 300,000 gpd or less calculated on a 12 month rolling
average. This represents 23.08% of the initial design average annual flow
of the WPCF. Because the flow from Harwich will be pumped to the
Chatham WPCF, Harwich is allowed 23.08% of other measured or
calculated flows including, but not limited to, maximum 30 day average,
peak day, and peak hour.

Flow Characteristics. Harwich will not authorize, and Chatham shall
exclude, wastewater flows into the System in excess of the rates of flow
specified above for the East Harwich_Service Area; provided, however,
that before excluding flow from the East Harwich Service Area hereundet,
a determination based on actual data over a period of at least twelve (12)
months shall have been made that the average flow from the East Harwich
Service Area shall have exceeded the limitation applicable thereto and
Harwich shall have been given at least ninety (90) days prior written
notice thereof. Chatham and Harwich shall take all reasonable steps to
preclude the introduction into the System of waste.watel having
characteristics, including, but not limited to, BOD, TSS, Total N1tmgen
Nitrate Nitrogen, Turbidity, TOC, Oil & Grease, Sodium, not in
accordance with the local limits in place from tlme to time as established
by Chatham,

Local Limits shall be defined as follows: |

1.

BOD, TSS, Total Nitrogen — Halwwh shall be allowed a share of the
influent load planned for the WPCF that is commensurate with the flow
from the East Harwich Service Area. Preliminary Design Memo M-1B
defines the Chatham WPCF loads (Exhibit E).

Turbidity, 0il & Grease, TOC, and Nitrate Nitrogen — are expected to be
similar to Chatham’s influent.

Harwich ‘shallmc‘)t discharge into the Harwich or Chatham system waste
originating from marine pumpout facilities, or other non-standard sources,
without the prior written approval of Chatham.

13, METHODS OF DETERMINING FLOWS.

| 3

East Harwich Service Area Flow, other than Unmetered Flow, shall be
measured by a standard metering device to be located and installed at the
Connection Point in the location indicated on Exhibit B. Unless replaced
or changed pursuant to a future agreement between the parties, such
standard metering device will consist of the following apparatus: One
Venturi Meter, a direct reading totalizer, indicator, and recorder-
transmitter with instantaneous flow signal data transmitted to the Chatham
Water Pollution Control Facility SCADA system on a continuous basis.
Chatham shall be responsible for maintaining the SCADA system. Said
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apparatus shall be subject to the approval of Chatham, which shall not be
unreasonably withheld.

b. Chatham will cause the flow of wastewater from East Harwich tfo be
measured and recorded on a continuous basis in the same manner as set
forth in Section 13(a) above, so that the Total Flow (other than Unmetered
Flow) and flow from East Harwich shall af all times be known.

C. In the event any metering device fails to register or registers mcouectly
the flow of wastewater, Chatham and Harwich will agree on an i
(if an historic record is not available from earlier similar peuodsj of thg
period of time during which the metering device failed tp register ot
registered incorrectly and the quan‘uty of wastewatel that wotilg.have been™

appropriate adjustment based therecon shall be made in the wast‘Water
flow to be used as the basis on which to determine Hatwlch’s o&M

Share.

d. For billing putposes, Chatham shall read the metcung dévices at intervals
of approximately thirty (30) days. Fat ich, ateils expense, shall
periodically, but not less than twice each yeari(spring and fall), inspect,
test and calibrate the Venturi metering defgcc referred to in Section 13(a)
and within 48 hours after any, fa' lure of the meter.

‘.i

e. Harwich recognizes that the Sys has a maximum permiited flow of

One (1) MGD and that it fu ther theu; are portions of Chatham that still

require connection to 'the Syste{n Harwich, therefore, shall be entitled to
f petmitted Flow into the System.

14.

s O&M Shale thereof and (e) t.he amount, if any, pteviously
y-*'Hal wich on account thm eof. Harwnch shall remit payment of the

Harwich Project Share. Harwich shall pay the Harwich Project Share of
the Project Costs. Such payments shall be based upon the payments
actually made by Chatham pursuant to all financings and/or borrowings,
including, without limitation, interest costs, in connection with the
Project, but shall not include any amounts reimbursed to Chatham under
any federal or state grant program. Chatham will send a monthly
statement to Harwich showing the amount actually paid to Chatham's
lender. Harwich shall remit payment to Chatham within thirty (30) days
of receipt of such statement.
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c. Construction Costs Following Early Termination. In the event of any
termination of this Agreement prior to the Expiration Date, Harwich shall
pay to Chatham the full amount of (i) Harwich’s Project Share of the
Project Costs for work actually performed and invoiced to Chatham and
which remains unpaid as of the date of termination, (ii) Harwich’s Project
Share of the Project Costs for all then-remaining work to be performed in
connection with the Upgrades resulting from Harwich’s use of the WPCF
and (iii} any other amounts owing hereunder. Such payment shail be
made to Chatham within thirty (30) days of the date of noti
termination or, for work not yet performed at the time of the nat
termination, within thirty (30) days of the date of invoicing for work whkh
it is actua[ly performed. In the event that any payment daue under this}, Y
Section 14 is not received by Chatham within forty-five" (45 i
Harwich's receipt of Chatham’s statement, interest on the amou
shall accrue at the rates and in the manner as js charged to Ci;atham
ratepayets who have amounts owed and past d ”-The pxonsmns of this

d. Fees. Harwich shall be responsible for ?ollectmg, andbéhatham shall be
entitled to receive the proceeds from, the isstiance and® “ollection of sewer
use and pretreatment fees and assessments, iftany, as set forth in the
controlling sewer use Bylaw or Regulanons, as atnended, from any and all
contributing users located w«gtﬁlr; I—Iawylch Harwich hereby covenants
and agrees that East Haxwwh»base;d“'sers of the System shall be subject to
and responsible for the payment of su§h fees, including without limitation
any special assessmént o imilar” charge to the extent such fees,
assessments or charges:are alsé payable by Chatham-based users of the
System, and that Flarwichigh Jl bill and collect said amounts and pay to
Chatham, at‘ b, cost or expense to Chatham, all such amounts on a

IS,

Chatham aq(i%H_gr ich recognize and agree that they are both users of the System
sibute tmajlmaliy to the O&M Exgpense of the same, and that such use of

ered w "enevm such facts are pertinent to the obsewance and performance
_ is A ‘greement. Representatives of Harwich may be requested to attend any
¢ onfer@ncc with Chatham where the matters discussed are or may be affected by
uch=>"1,zse and contribution or may affect such use and contribution. TFutther,
Chtham and Harwich shall create an advisory board for the purpose of
cxchanging communication regarding the System. Such board shall consist of
five (5) members, comprised of three 3 ﬁ'om Chatham and two (2) members
from Harwich. The Chatham Town Manager shall serve as one of Chatham’s
designated members and shall also act as chair. The board shall meet quarterly to
discuss the status of the System and any major issues related thereto. The board
shall be advisory in nature, and may make recommendations to Chatham with
respect to proposed improvements or other modifications to the administration of
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16.

17.

the System, but shall not have the legal authority to require or direct that ifs
recommendations be implemented. Each Town shall detetmine on their own, how
to designate their remaining members of the board.

DispUTE RESOLUTION.

Any disputes arising out of this Agreement shall be submitted to non-binding
mediation performed by an independent mediator stipulated by Chatham and
Harwich. A resolution reached in mediation shall in no way limit Chathams
power to enforce pretreatment standards and requirements directly ;a st
industrial users or other users located in Harwich, nor shall it preclude thePpartles
from seeking other remedies against each other. The cost of such medxation\“.

except for the cost of each Party's direct representation, shall be shared equally ®
between the Parties.

REMEDIES.

a Legal and Equitable Relief. The Parties acknowl dge and agree that
money damages may not be a suf’fimentg}emedy for a ny breach of this
Agreement that czthm Chatham or Ha1W16 @ay bc;en 1tled to equxtable

cxcluswe remedy for a breach of xs»BAgreement but shall be in addition
to all other remedies avaal ble to e;ther Party for all damages, costs and

i—:

expenses, including z?easonabie attomeys fees, incwred by it in this

r party may terminate this Agreement for convenience by providing at least
five (5) years advance written notice to the other party, provided that such notice
is delivered to the other Party on or after the Tenth Aunniversary of this
Agreement  All benefits and obligations under this Agreement will cease upon
the termination date set forth in such written notice. Upon the effective date of
such termination, Chatham shall discontinue the services of its System, including
collection and treatment of wastewater discharge, for any and all residential,
industrial and other users located in Harwich. All users located in Harwich shall
cease and desist discharging into Chatham's System upon Chatham's election to
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discontinue setvices. In the event of any termination of this Agreement prior to
the Expiration Date, Harwich shall pay to Chatham the amount described in
Section 14 hereof, in addition to any other amounts owing hereunder,

In the event that Chatham terminates this Agreement pursuant to this section,
Chatham shall pay to Harwich the unamortized portion of the Capacity Purchase
Fee remaining on the effective date of the termination in accordance with the
following formula:

(((50 year WPCF Life) minus (Year from Date of original agreement that Ig
takes effect)) times ($135,300)).

s  Where $135,300 is the Capital Purchase Fee divided 50.

s Payment to Harwich shall be reduced by $135,300 per year up to theInitiate
Termination” year 44 from the execution date of the originalAgr eetnent
following renewal of said Agreement.

Example:

»  Chatham Initiates Termination in Year 10 (notig not éilowed priot to Year 10 per
Agreement)

e Termination takes effect in Year Agreement requires 5 years minimum
Notice)

Initiate Termination at Years remaining in Payment to Harwich
year (years from WPCEF Life
original agreement
date)
15 35 $ 4,735,500
16 34 $ 4,600,200
17 33 S 4,464,900
18 32 ) 4,329,600
14 19 31 $ 4,194,300
15 20 30 $ 4,059,000
16 21 29 $ 3,923,700
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17 22 28 3,788,400

18 23 27 3,653,100
190 24 26 3,517,800

20 25 25 3,382,500

21 26 24

22 27 23

23 28 22

24 29 21

2,706,000

2,570,700

2,435,400

2,300,100

2,164,800

2,029,500

1,894,200

1,758,200

1,623,600

1,488,300

1,353,000

1,217,700

1,082,400

947,100

44

811,800

45

676,500

46

W[ T ) ] ) W] W] W | da] | W ) W ] 0

541,200
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42 47 3 S 405,900
43 48 2 S 270,600
44 49 1 S 135,300
45 50 0 S -

Notes:

1. Termination for convenience per the Agreement may not be initiated after year 19 without the lencwal or
renegotiation of the Agreement between Chatham and Harwich.

18.2.

A. For any material breach of this Agreement, either; paﬂ'y may terminate this
Agreement by giving the other party written notlce thereof with an effective
termination date twelve (12) months after 1ece1pt of the notice to terminate and
after providing an opportunity to cure such material breach. For purposes of this
Agreement. a material Breach is defined as a substantial failure of a party to
perform its duties or obligations hereunder which prevents the Agreement from
being completed. alters the ﬁnancm! burdens of the Parties. or defeats the
purpose of the Agreement, /

B. No failure or delay in any! performance heleundc1 shall be deemed to be a
breach of this Agreement when such failure or delay is occasioned by or due to
an Act of God, strike, lockout, war, riot, epidemic, explosion, sabotage,
breakage, or accident to machinery or line or pipes or binding order of any court
or governmental authority, or any other cause whether of the kind herein
enumerated or otherwise not attributable to or within the control of the Party
against whom the breach is alleged.

C. It shall be,deemed a 'material breach of this Agreement if sixty (60) days passes
after which Chatham has sent to Harwich a written notice of overdue payment
of any undisputed amount and Harwich does not pay same within ten (10) days
after receipt of said overdue notice, It shall further be deemed a material breach
of this Agreement if Harwich fails to timely adopt/revise Sewer Use
R_egglations as required by Section 10 or fails to timely fund. construct,
maintain and repair the necessary effluent recharge infrastructure to redirect the
Harwich flow to a suitable site in Harwich as required by Section 3.

19. NOTICES.

Whenever notice shall be required to be given pursuant to the terms of this
Agreement, it shall be in writing and shall be deemed given when mailed by
United States registered or certified mail, postage prepaid, return receipt requested
and addressed as follows:
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To Chatham:

Town Manager

549 Main St.

Chatham, MA 02633

With copy to Board of Selectmen

To Harwich:

Town Administrator

732 Main St,

Harwich, MA 02645

With copy to Board of Selectmen

20, MISCELLANEQUS.

a. Entire Agreement.  This Agreement constit th% ntire agreement
between the Parties with respect to unplementatlon'aﬁalenfowcment of a
pretreatment program to control wastewatez dxschalges from all industrial

users of the System,

b. Periodic Review. The Parties will reviey and.revise this Agreement to
ensure compliance with the Fedétal CleapWater Act (33 US.C. § 1251 et
seq.) and rules and legu!atxofis (sgezd0 C.FR, Part 403) and the rules and

regulations of the DEP,,a ‘:;‘
c rlf
c. Further Assurances. Each of he Partles hereto shall execute and deliver

any and all add:tlonal cioo‘ cnts or mstrumcnts (mcludmg casements and
assurances;’ s}ha ake any necessary applications or filings and submit
any 1eccnds f datat.dny regulatory bady, governmental entzty or agency

gy

$ ne;cessaly in connection with any change in applicable industrial
Jehcatment requirements.

# Industuai User Contracts. Nothing in this Agreement pmcludes Chatham
from entering into direct contracts with users located in Harwich
establishing wastewater discharge restrictions and pretreatment

requirements that are at least as stringent as those provided for in
Harwich's sewer use Regulations.

€. Relationship. This Agreement does not create a fiduciary relationship
between the Parties. Nothing in this Agreement is intended to constitute
either Party an agent, legal representative, subsidiary, joint venture,
partner, employee, or servant of the other for any purpose.
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f. Modification. No modification, alternation, amendment or waiver of any
provision of this Agreement shall be effective or binding on either party
unless mutually agreed to in writing by the Parties.

£. Captions. The captions appearing in this Agreement are inserted only as a
matter of convenience and for reference, and in no way define, limit
consirne or describe the scope or intent of any provigsions of this
Agreement nor in any way affect this Agreement.

h. Governing Law. This Agreement shall be governed by, constru,ed
interpreted in accordance with the laws of the Commonwéﬁ’lth gf
Massachusetts, which shall also be determinative in any,litlgatmn in

connection with, or enforcement of this Agreement.

L

i Severability. If any term of this Agreement is held to be invali i any
Jjudicial action, it shall be severed from this Agreement and the remiaining
terms will be unaffected.

3 Third Parties. Nothing contained in this Agxeemen? shall create a
contractual relationship with, or a cause of % tlon in faydr of, a third party
against any or all of the Parties.

hereto and their respective fegal'

and any person or pexsgms“n

ral or corporate, claiming thlough or under

e:,

them, or atty of them.

i. Assig ent No asmgnment of this Agreement or any Partys nghts
o

2

¢ wiidlewater o the WPCF, mcludmg the construction of conveyance

astructure, shall be subject to appropriation. Notwithstanding the legal
quuement for an applopuation any failure of Harwich to pay any sum
due hereunder to Chatham in a timely basis shall constitute a material
‘breach of the terms hereof for purposes of Article 18.2.

[Signature page follows]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be
executed by their duly authorized officers and their respective seals to be affixed as of
the dates given below.

Board of Selectmen, Town of Chatham Board of Selectmen, Town of Harwich
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Exhibit A

East Harwich Service Area
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Exhibit B

Connection Point
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Exhibit C

Q&M Expenses
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Exhibit D

WPCE Flow
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Exhibit E

Draft Preliminary Design Memorandum M-1B Flows and Loadings
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TOWN OPERATING BUDGET

ARTICLE 4: To see if the Town will vote to raise and appropriate and/or transfer from
available funds such sums of money as may be required to defray Town charges for Fiscal Year
2018, and further to provide for an enhancement of service levels to fund two additional fire
fighters and one police officer dedicated for elder affairs and fringe benefit costs. This enhanced
level of service will be contingent upon the passage of a Proposition 2 % override vote, and to act
fully thereon. (BUDGET — SEE APPENDIX B).

Estimated cost: $33,300,000.

FUND THE REPLACEMENT OF THE ROUND COVE BOAT RAMP

ARTICLE 19: To see if the Town will vote to transfer from available funds the remaining
balance of funds contained in the following articles funded by Free Cash: Article 23 of 2010
Annual Town Meeting ($7,600), Article 14 of 2014 Annual Town Meeting ($159,812.01), and
Article 33 of 2014 Annual Town Meeting ($9,658.24). Said transfer of funds to be used for the
replacement of the Round Cove boat ramp, and to act fully thercon. By request of the
Harbormaster. Estimated cost: $177,070.25

Explanation: The existing public boat ramp at Round Cove landing is poorly constructed and in
very poor condition. Every year several boat trailers get hung-up on the leading edge of the ramp
because it is too short and not properly pitched, causing significant damage to trailers. With close
to 180 permitted moorings in Round Cove and Pleasant Bay, the ramp is heavily used throughout
the boating season. Construction costs above the $177,070.25 will be requested to be paid for out
of the department’s Mooring Account (fund #1 621 ) Town Administrator is the approvmg
authorzty : :

FUND THE CONSTRUCTION OF THE SAOUATUCKET HARBOR LANDSIDE
' RENOVATIONS

ARTICLE 20: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow a sufficienit sum of money to fund the construction of Saquatucket Harbor
landside renovations, to include a new Harbormaster Office building, a leased snack shack, six
rented seasonal vendor shacks, a boardwalk with viewing areas that overlook the marina, and a
passenger boat ticket office area for booths and a Harbormaster Department maintenance facility
building on the former Downey Property. The appropriation authorized by this vote shall not
take effect until the Town votes to exempt from the limitation on total taxes imposed by M.G.L.
Chapter 59, Section 21C (Proposition 2 %) the amounts réquired to pay the principal of any
interest on any borrowing authorized under this article, and further authorize the Board of
Selectmen to accept any State, Federal or private grant monies available for this purpose, and to
act fully thereon. By request of the Harbormaster

tad Anote T 0NN NON
l_lSLllllaL\lu WATOL Py

Exglanation: In Octobef 2014, the Board of Selectmen established the Saquatucket Development
Committee with a charge to develop a conceptual site plan that integrated the newly purchased
2.2 acre Downey property with the 5.2 acre Saquatucket Harbor property for the purpose of
supporting the expansion of the municipal marina, encouraging the restoration of degraded
wetland and river frontage and provzdmg optzons for mcreased economic development. Seeking




input from all interested citizens and groups at numerous public meetings, the resulting proposed
plan improves the safety of public access, improves the efficiency of harbor operations, and
enhances the character, beauty, and attractiveness of the harbor for boaters and non-boaters
alike. Also included in the plan are a new facility septic system, creative landscaping, and the
addition of much needed vehicle parking spaces (approx. 80).

PURCHASE AND EQUIP VEHICLES FOR THE DPW

ARTICLE 21: To see if the Town will vote to raise and appropriate and or transfer from
available funds a sufficient sum of money to purchase and equip the following vehicles:

Volvo Loader (Disposal) $ 200,000
John Deere Tractor (Highway) $ 115,000
C&D Trailer (Disposal) $ 75,000

and, to further authorize the trade-in or sale of the 1996 Volvo Loader toward the purchase price,
where the Board of Selectmen find that the vehicle cannot be utilized elsewhere in Town, and to
act fully thereon. By request of the DPW Director. Estimated cost: $390,000.

Explanation:
Volvo Loader - The current loader has over 33,000 hours on it, whwh is the equzvalent of

approximately 1,650,000 road miles.

John Deere Tractor - The current 1996 Ford Tractor is rustmg apart from its many years of
pulling the Surf Rake on the beaches. With a swing-arm mower attachment, the new tractor
would also be utilized during the off season for roadside mowing.

C&D Trailer - This new trailer would augment the two existing trailers and improve operational
efficiency. A third C&D trailer would alleviate the need 1o haul a full trailer immediately and
allow more.flexibility in managing the Town's C&D waste.

ROAD MAINTENANCE PROGRAM

ARTICLE 22: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow in accordance with Ch.44 of the M.G.L., or any other authorizing authority, the
sum of $700,000 to fund the Road Maintenance Program as requested in the Capital Plan for
F'Y18. The appropriation authorized by this vote shall not take effect until the Town votes to
exempt from the limitation on total taxes imposed. by M.G.L. ¢.59 § 21c (Proposition 2 1/,) the
amounts requued to pay the principal of and the interest on a.ny borrowing authorized under this
article, and to act fully thereon. By request of the DPW Director. Estimated cost: $700,000

bxglanatton The capital request for road maintenance is for 3700k for Y 18, which we -
anticipate being augmented by approximately $700k in Chapter 90 funds. The capital project
request form dists 5 years of our road maintenance plan with cash flows of approximately § I iM
each year and has our 5 year Road Maintenance Plan attached.

PEG ACCESS AND CABLF, RELATED FUND ACCEPTANCE




ARTICLE 36: To see if the Town will vote to accept General Laws Chapter 44, Section 53F%/4,
which establishes a special revenue fund known as the PEG Access and Cable Related Fund, to
reserve cable franchise fees and other cable-related revenues for appropriation to support PEG
access services and oversight and renewal of the cable franchise agreement, the fund to begin
operation for fiscal year 2018, which begins on July 1, 2017, and to act fully therecon. By request
of the Board of Selectmen.

AMEND THE CODE OF THE TOWN OF HARWICH - ZONING BY-LAWS TO INCLUDE
NEW ARTICLE XX1I, §325-134 — “TEMPORARY MORATORIA”

ARTICLE 37: To see if the Town will vote to amend the Code of the Town of Harwich — Zoning By-
laws by adding the following new section 325-134:

XXII “TEMPORARY MORATORIUM ON THE SALE AND DISTRIBUTION OF
RECREATIONAL MARIJUANA” , and further to amend the Table of Contents to add Article XXIL
“Temporary Moratorium on the Sale and Distribution of Recreational Marijuana” and the ensuing
parts as proposed herein.

§325-134 Purpose

By vote at the State electlon on November 8,2016, the voters of the Commonwealth approved a law
regulating the cultivation, distribution, possession and use of 1 manjuana for recreational purposes. The
law took effect oni December 15, 2016 and (as amended on December 30, 2016; Chapter 351 of the Acts
of 2016) requires a Cannabis Control Commission to issue regulations regarding the licensing of
commercial activities by March 15, 2018 and begin accepting applications for licenses on April 1, 2018,

Currently under the Zoning Bylaw, non-medical Marijuana Establishments (hereinafter a “Recreational
Marijuana Establishment™) as defined in G.L. ¢.94G, §1 are not a permitted use in the Town and any - -
regulations promulgated by the State Cannabis Control Commission are expected to provide guidance to
the Town in regulating Recreational Marijuana Establishments. Further, the Act establishes a provision
that involves ballot action by the Town wheréby the Town may, by ballot, determine whether it will
prohibit Recreational Marijuana Establishments within the Town

The regudation of Recreational Marijuana Establishments and Marijuana Retailers raise novel and
complex legal, planning, and public safety issues, and the Town needs time to study and: consider the
regulation of Recreational Marijuana Establishments and address such issues, as well as to address the
potential impaet of the State regulations on local zoning and to undertake a planning process to consider
amending the Zoning Bylaw regarding regulatlon of Recreational Marijuana Establishments and other
uses related to the regulation of recreational manjuana_ The Town intends to adopt a temporary
moratorium on the use of land and structures in the Town for Recreational Marijuana Establishments so
as to allow the Town sufficient time to engage ina planmng process to address the effects of such
structures and uses in the Town and to adopt provisions of the Zoning Bylaw in a manner consistent
with sound land use planmng goals and objectives. - :

§325 135 Definitions




"Manufacture”, to compound, blend, extract, infuse or otherwise make or prepare a marijuana
product.

"Marijuana accessories", equipment, products, devices or materials of any kind that are intended or
designed for use in planting, propagating, cultivating, growing, harvesting, manufacturing, compounding,
converting, producing, processing, preparing, testing, analyzing, packaging, repackaging, storing,
containing, ingesting, inhaling or otherwise introducing martjuana into the human body.

"Marijuana cultivator”, an entity licensed to cultivate, process and package marijuana, to deliver
marijuana to marijuana establishments and to transfer marijuana to other marijuana
establishments, but not to consumers,

"Marijuana establishment", a marijuana cultivator, marijuana testing facility, marijuana product
manufacturer, marijuana retailer or any other type of licensed marijuana-related business.

"Marijuana product manufacturer”, an entity licensed to obtain, manufacture, process and package
marijuana and marijuana products, to deliver marijuana and marijuana products to marijuana
establishments and to transfer marijuana and marijuana products to other marijuana establishments, but
not to consumers.

“Maruuana products”, products that have been manufactured and contain marijuana or an extract from
marijuana, inclading concentrated forms of marijuana and products composed of marijuana and other
ingredients that are intended for use or consumption, lncludlng edible products beverages, toplcal
products omhnents o1ls and tinctures.

"Marijuana testing facility”, an entity licensed to test marijuana and marijuana products,
including certification for potency and the presence of contaminants.

"Marijuana retailer”, an entity licensed 1o purchase and deliver marijuana and marijuana products from
marijuana establishments and to deliver, sell or otherwise transfer marijuana and marfjuana products to
marijuana establishments and to consumers.

§325-136 Temporary Moratorium.

For the reasons set forth above and notwithstanding any other provision of the Zoning Bylaw to the
contrary, the Town hereby adopts a temporary moratorium on the use of land or structures for
Recreational Marijuana Establishments. The moratorium shall be in effect through June 30, 2018.
During the moratorium period, the Town shall undertake a planning process to address the potential
impacts of recreational marijuana in the Town, consider the Cannabis Control Commission’s
regulations regarding Recreational Marijuana Establishments and related uses, determine whether the
town shall, by ballot measure, restrict any, or all Recreatlonal Marljuana Establishments and shall
consider adopling new provisions of the Zoning Bylaw to addres“ the impact and onm‘ﬂﬁfm of ..
Recreatlonal Manjuana Estabhshments and related uses, “ L

§3 25 137 Severabﬂlty The provisions of this by-law are severable. If any provision, paragraph,
sentence, or clause of this By-law or the application thereof to-any person, establishment, or
circumstances shall be held invalid, such invalidity shall not affect the other provisions or
application of this bylaw."




And to act fully thereon. By request of the Board of Selectmen

VARIOUS AMENDMENTS TO THE HARWICH HOME RULE CHARTER

ARTICLE 38: To see if the Town will vote to propose the following amendments to the Harwich
Home Rule Charter, to be approved by the voters at the next annual Town election as follows
(Deletions shown in strike through and new text shown as underlined):

1. Amend Chapter 3 subsection 3-7-3, Prohibitions, as follows:

3-7-3 Members of the board of selectmen shall be eligible to serve;te-the-extent
pem*tted—bth—&s-e*eﬁﬁete—membefs—ef as liaisons to appointed and elected town
agencies. A liaison for any elected town agency or committee shall be appointed by a
majority vote of the entire board of selectmen and shall be for the sole purpose of
efficient communication between the board of sglectmen and the affecied appointed
and/or elected town agency.

2. Amend Chapter 3 subsection 3-6-1, Powers of Appointment, as follows:

. 3-6-1 Except as may otherwise be provided by General Laws, this charter, or the
personnel by-law, the board of selectmen shall have the power to appoint and remove: a)
a town administrator as provided in chapter 4; b} a town counsel; ¢} atown-aeeountant a
finance director; d) a police chief; e) a fire chief; f) 3 assessors for overlapping 3-year
terms; g) 3 members-of a board of registrars of voters for overlappmg 3~year terms; h)

- election officers; and i) 1 or more constables.

3. Amend Chapter 7 subsection 7-1-2 Advertlsmg of Vacancles and Appointing Town
Agencics, as follows:

7-1-2 To further promote a maximum level of qualified, active, and interested citizen
partielpatlon on appointed town agencies, the board of selectmen shall advertise all
vacancies and impending appointments. This advertising shall enumerate the vacancies
that are to be filled and shall solicit the submission of a citizen activity tecord form from
persons willing and able to sérve. The advertisemeénts shall be posted in 2 manner
consistent with open meeting law postings (including on the Town’s web site) and may
be published in a newspaper of general circulation in the town. and-shall-be-made-oncea
weelefer—aamﬁfmﬁm—eﬁweaweks—aﬁer—thwaeaﬁey—aﬂses Vacancies shall remain
posted/advertised a minimum of two weeks priot to an appointment by the board of
selectmen. e :

4, Amend Chapter 7 subsectlon 7—-2-2 Generai l'rowsmns, as follows:

7-2-2 All _toWn_ agencies ef—the-%evm shall; a) o_rg'ahiZe annually at the first meeting after
‘the beginning of the town’s fiscal year (July 1 - June 30); b) elect necessary-officers a
_chair, a vice-chair and a clerk; ¢) adopt rules of procedure and voting; d) maintain
minutes and records of attendance, copies of which shall be a public record and
regularly filed with the town clerk; and €) nominate prospective employees of their




choice, who shall be considered for appointment by the town administrator, as provided
in clause 4-4-2.

. Amend Chapter 7 subsection 7-4-1, Board of Health, as follows:

7-4-1 A board of health of up to five members shall be appointed by the board of
selectmen in such numbers as outlined in chapter 7, Article III. Boards and Committees,
of the Town’s bylaws for 3-year overlapping terms. One member, at least, shall be a
doctor of medicine, or a person with significant experience in public health.

. Amend Chapter 7 subsection 7-5-1, Planning Board, as follows:

7-5-1 A planning board of 9-members-and-2-altemate-members not less than 5 nor more
than 9 members and 2 alternate members shall be appointed by the board of selectmen for
3-year overlapping terms in such numbers as outlined in chapter 7, Article III, Boards and
Committees, of the Town’s by-laws.

. Amend Chapter 7 subsection 7-6-1, Board of Assessors, as follows:

7-6-1 A board of assessors ef 3-members consisting of one, three, five, seven, or nine
members shall be appointed by the board of selectmen_in such numbers as outlined in -
chapter 7, Article III, Boards and Committees, of the Town’s by-laws for 3-year
overlapping terms; One member, at least, shall be professionally qualified for the duties
of the office.

. Amend Chdpte'r 7 subsection 7-7-1, Conservation Commission, as follows:

7-7-1 A conservation commission of 7sembers-and-2-alternate-members not less than 3
nor more than 7 members and 2 alternate members shall be appeinted by the board of
selectmen in such numbers as outlined in chapter 7, Article III Boards and Committees,
of the Town’s by-laws for 3-year overlapping terms.

. Amend Chapier T subsection 7-8-1, Council on Aging, as follows:

7-8-1 A couicil on aging e£9-members shall be appointed by f.he-board of selectmen in
such numbers as outlined in chapter 7, Article I1I, Boards and Committees, of the Town’s
by-laws for 3-year overiapping terms.

10 Amend Chapter 7 subsectlon 7—9—1 Htstorlc Dlstrlct and Hlstorlcal Commlsswn, as

follows:.

791 A hlStOI‘lC district and hlstorlcal commission consxstm@f not less than 3 nor more
than 7 members and 5 alternates shall be appomted by the board of selectmen by-the

Lam—as—eaﬂmedmﬁmewe{lﬂ%e%y—laws in such numbers as outlmed in chanter 7,

.. ‘Article 1], Boards and Committees, of the Town’s by-laws for 3-year.overlapping

terms.




11. Amend Chapter 7 subsection 7-10-1, Recreation and Youth Commission, as follows:

7-10-1 A recreation and youth commission ef7snembess shall be appointed by the board
of selectmen in such nmumbers as outlined in chapter 7, Article I1l, Boards and
Committees, of the Town’s by-laws for 3-year overlapping terms.

12. Amend Chapter 7 subsection 7-11-1, Cultural Council, as follows:

7-11-1 A cultural council of 5snembers not less than 5 members nor more than 22
members shall be appointed by the board of selectmen for 3-year overlapping terms in
such numbers as outlined in chapter 7, Article 111, Boards and Committees, of the Town’s
by-laws in accordance with the General Laws of the Commonwealth of Massachusetts.
Members shall not be eligible to serve more than 2 consecutive terms.

13. Amend Chapter 7 subsection 7-12-1, Zoning Board of Appeals, as follows:

7-12-1 A zoning board of appeals of S-members-and-5-assoeiate-members not less than 3
members nor more than 5 members and 5 associate members shall be appointed by the
board of selectmen in_such numbers as outlined in chapter 7, Article II1, Boards and
Committees, of the Town’s bv—laws for 3-year overlapping terms.

14. Amend Chapter 7 section 7-13, Golf Commlttee, as follows:

7-13-1 A golf committee of7-members shall be appointed by the board of selectmen in
such numbers as outlined in chapter 7, Article III, Boards and Committees, of the Town’s
by-laws for 3—year overlappmg terms

7-13-2 The committee shall hﬂV&—ﬁll—l—pGW&f—ﬂﬂd—PﬁSpGﬂS&b}l}BLfef recommend governing

policies relating to the maintenance and operation of the municipal golf course for
consideration by the board of selectmen.

15. A_ménd Chaptéi"’T subsection 7'-1'_4'—.1?, Waterways committee, as follows:

7-14-1 waterways committee of-7-members-and 2-alternate-members shall be appointed
by the board of selectmen in such numbers as outlined in chapter 7, Article 11, Boards
and Committees, of the Town’s bv—laws for 3-year overlapping terms and shall be
adwsory to that boatd

16. Amend Chapter 7 subsectlon 7-15 1, Cemetery Commlssmn, as follows

7-15-1 A cemetery commission ofﬁ_l—membefs shall be appointed by the board of
selectmen in such numbers as outlined in chapter 7, Article III, Boards and Committees, of
the Town s bv—laws for 3-year overlappmg terms.

17. Amend Chapter 7 subsection 7-16 1, By—lawlCharter Revww Commxttee, as follows

7-1 6—1 A by-law/Charter Review Committee of-5-members shall be appointed by the
board of selectmen in such numbers as outlined in chapter 7, Article IIl, Boardsand




Committees, of the Town’s by-laws for 3-year overlapping terms. The committee shall
regularly review the by-laws of the town and submit proposed revisions to the town
meeting at least once every 5 years. In addition, the committee shall regularly review the
charter and submit proposed amendments to it to the board of selectmen under section 2
of chapter 10 of this charter.

PROMOTE THE TOWN OF HARWICH

ARTICLE 40: To see if the Town will vote to: raise and appropriate and/or transfer from
available funds a sufficient sum of money for the Harwich Chamber of Commerce to promote
the Town and its businesses and to advance economic development initiatives for and with the
Town of Harwich. Said monies to be used to manage and fulfill year-round
visitor/resident/business information services, to promote and market the Town, to generate and
initiate materials and activities that encourage the establishment, growth and sustainability of
businesses in Harwich, and to implement economic development objectives and activities in
partnership with the Town, and to act fully thereon. By petition. Estimated cost: $35,000

Explanation: For more than 58 years, Harwich Chamber of Commerce (HCC) has worked in
the best interest of Harwich and for the people living in, working in and visiting the Town of -
Harwzch Since 1995, the citizens of Harwich, through the annual Town Meetzng, have voted to
fund warrant articles submitted by the Harwich Chamber of Commerce in support of its work
promoting the community, providing needed informational services, and developing and -~
advancing economic sustainability and development strategies. We are again requesting the
Town's support for the Chamber's efforts in:

(a) providing year-round informational services to visitors, residents, second homeowners, and
businesses (over 74,000 visits to our Information Center in 2016)

(b) promoting the Town of Harwich and its new brand: The Warm Side of the Cape, thereby
bringing much needed income into the community. .

(c) Support of the Chamber s efforts, in partnership with the Town of Harwich, to develop and
implement economic development initiatives fo benefit the Town as defi ned by objectives in the
Town’s Local Comprehensive Plan. - :

(@) Year-Round Information Services: Harwich’s Information Center is open 52 weeks a year.
Combining this valuable resource with the Chamber s internet/website portals, as well as -
telephone and mail inquiries, Harwich Chamber annually provides more than 320,000 instances
of contact with visitors, seasonal and year-round homeowners and residents, organizations and
businesses. These connections offer the opporrumty 1o market and promote the Town utilizing.
our new brand “The Warm Side of the Cape * By being available to meet the needs of our .

“customers” we are able to encourage patronage of our local amenities and businesses and to.
connect individuals and businesses with the appropriate T own offices and officials 12 monihs a
year ina friendly, warm and upbeat fashion. :

(b) Promotmg the Town of Harw:ch 'The Harwich Chamber contmues to be the lead force in
promoting. the Town of Harwich. By utzlzzmg a multi-faceted approach, HCC strives to position
Harwich as.a premzer destination for local, reglonal national and international individuals and
famllles The. marketmg strategzes are azmed at encouragmg reszdents Second homeowners




(current and potential), and visitors to avail themselves of Harwich's recreational amenities, as
well as for shopping, dining, vacations, day trips, events and festivals. The plan, which positions
Harwich as a desired vacation destination and an outstanding place in which to live and work,
includes:

1. The Harwich Magazine, the Town's primary comprehensive printed and online resource for attracting
tourists and visitors to Harwich, and for our residents, second home-owners and businesses.

2. The HCC website’s robust content complements the Magazine and links to a wide range of Town
resources.

3. Ancillary printed and on-line pieces, including specialized maps (cranberry bogs, lodging locator,
dining locator, beaches, bike trail) that target market segments and interesis.

4. Media placements in local, regional and national publications.

5. Online targeted ads geared towards establishing new residents, building our workforce and bringing in
tax revenues for the town.

Special events and festivals are about more than attracting people to town to enjoyable
experiences. They are about defining key elements of Harwich’s brand and about parlaying those
assets into support for our businesses, non-profit organizations, and the community. For
example, Fall for Harwich provided the umbrella under which thousands of people were invited
to participate in a robust array of more than 30 events, including the half-marathon road race,
music festival, bog walks, concerts, teas, arts & crafis, our first sidewalk sale and more. Fall for
Harwich and Christmas in Harwich also provide opportunities for our local non—prof Is to raise
badly needed funds and increase their visibility. In addition, the Chamber continues to actively
engage in creating and implementing new events as well as expanding existing events. In 2016,
the Chamber coordinated eight Port Summer Night Musical Strolls in Harwich Port, several
musical concerts that combined opportunities with restaurants to increase meals off season with
a night out and a show. We look forward to continue to expand these offerings in 2017.

Economic Development: HCC will continue to collaborate with the Town on economic
development strategies and initiatives. Over this past year, HCC has worked tirelessly on behalf
of the Town and its businesses and continues to do so. HCC has advocated for a strengthened
technology infrastructure and better health insurance rates for small businesses. The Chamber
has also provided training, counsel and support to dozens of small businesses struggling to
survive in the current economic climate, and has met with several individuals considering
locating their business in Harwich.

HCC continues to strengthen its collaboration with other local chambers of commerce through
the Local Cape.Chambers Collaborative (LC3) and the Lower Cape Chambers group. Among
the many. actzvztles currently underway are:

. thh LC3 meetzng with the Economic Development Council on regional economic development

 priorities, identified by local chambers in COmS suliation with town officials

»  With LC3: continued advocacy on transportation issues, including real time information, bridge

U Cissues, issues relating to drug use, attracting more traffic to the Regional Airport and more.

o With Lower Cape Chambers: hosting the Annual Lower Cape Home & Garden Expo this year dgain
to be held at the Cape Cod Tech, trainings (WISP and Roundtable Workshops) mter—chamber
networking (giving greater business-to- business opportunities)

. Parklng and Connect:vrty Explore opportumttes Jor remote parkmg Iots and transit service for




harbors, beaches and other sites with high seasonal demand
The Chamber is honored to parmer with the Town on building a better community, but the Chamber

relies on the Town's support to help achieve its goals. Without this support, the Chamber’s marketing
activities will be significantly reduced. We appreciate the past support of the Town of Harwich and
request funding for these important, revenue-generating initiatives. Thank you for your consideration.




The \nlarwe: Sidse of fhe Cape
CHAMBER OF COMMERCE

March 12, 2017

Michael MacAskiil

Chairman of the Board of Selectmen
Harwich Town Hall

732 Main Street

Harwich, MA 02645

Dear Mr. MacAskili:

Thank you for the opportunity to amend the Harwich Chamber of Commerce’s Warrant Petition Article
#42 Promote the Town of Harwich. After meeting with Chris Clark our Town Administrator and
discussing the 2017-2018 budget and the fact that it is a balanced budget. The Board of Directors of the
Harwich Chamber of Commerce and myself would like to amend our request to the amount of $25,000,
which is the amount we have received for the past two years.

We are thankful for the support and look forward to continuing a unified partnership to promote and
grow our town of Harwich together.

Sincerely,
5
C.‘Wu L O
Cyndi Williams

Interim Executive Director
Harwich Chamber of Commerce

Cc: Mr. Christopher Clark, Town Administrator
Mr. Jack Brown, Chairman Finance Commitiee




NEW SEASONAL WEEKDAY ENTERTAINMENT LICENSE APPLICATION

Port Restaurant & Bar, Inc. d/b/a The Port Restaurant

541 Route 28, Harwich Port

Weekday Entertainment — Recorded or live music with use of amplification, 5:00 p.m. — 10:00
p.m. onrear deck and 5:00 p.m. — 10:00 p.m. inside

Weekday Entertainment
Inside Entertainment - Noise from entertainment may not create a nuisance or be heard
outside the boundaries of the premises.

Quiside Entertainment — Noise from entertainment must be at reasonable sound levels

which are not plainly audible at a distance of 150 feet from boundary line or source of
sound amplification system whichever is further.

March 20, 2017




OFFICE OF THE SELECTMEN
732 MAIN STREET
HARWICH, MA 02645
508-430-7513

APPLICATION FOR ENTERTAINMENT LICENSE

X__Weekday Entertainment ($75) 1 day ($25) New application 2§
Batters Box ($50) Renewal '
Go Carts ($50) Annual
Miniature Golf ($50) Seasonal
Trampolines ($25) Opening Date
Theater ($150 per cinema)
Automatic Amusement:
Juke Box ($100 each)
Video Games ($100 each) Other
Business Name Port Restaurant Phone 786-288-1000

d/b/a

Business Address 541 Route 28, Harwich Port

Mailing Address

. Email Address port-restaurant@hotmail.com

Managers Name & Address_Justin Brackett, 51 Oak St., Harwich

TIMES AND DAYS OF WEEK FOR ENTERTAINMENT (7his application does not cover Sundays).

Mon. to Sat. on rear deck 5:00 p.m. fo 10:00 p.m. and inside 5:00 p.m. to 12:00 a.m.

ENTERTAINMENT TYPE: (Check all appropriate boxes)

Dancing by Patrons ' X _ Use of Amplification System
Dancing by Entertainers or Performers Concert
X__Recorded or Live Music Other (Describe)

Pursuant to MGL, Chapter 62C, Section 49A, | cerlify under the penalties of perjury that |, to the best of my knowledg‘e
and belief, have fJIed all State tax returns, and have paid all State taxes under the law.

K‘? appncant 3 title Federal I.D. #
% REGULATORY COMPLIANCE FORM
e premises to be licensed as described herein have been in mspected and found to be in compliance with

apphcab e Ioca! codes & regulations, including zoning orTmance health regulations & building & fire codes.

GO Bk5 /)7 /\/”%7'?/17

Buﬂ n§Co omrﬁ‘( issioner Board of Health |  /° /  Firg'Department
Required signatures to be obtained by the appijcant prior to submission of new applications.




COMMONWEALTH OF MASSACHUSETTS
TOWN OF HARWICH
SPECIAL TOWN MEETING
MAY 2,2017

BARNSTABLE, ss:
To either of the Constables of the Town of Harwich in said county,

Greetings:
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and
warn the inhabitants of said Town qualified to vote in elections and Town affairs to meet
in the Community Center Gymnasium, 100 Oak Street in said Town on Tuesday, May 2,
2017 at 8:00 P.M., then and there to act on the following articles:

ARTICLES

FUND THE SNOW AND ICE DEFICIT
ARTICLE 1: To see if the Town will vote to‘tfan‘sfe_:l.‘_ from available funds a sufficient
sum of money to fund the Fiscal Year 2017 Snow and lIce Deficit Account, and to act fully
thereon, By request of the Board of Selectmen. - Estimated cost $ Pending.

FUND SHORTFALLS IN BUDGET TRANSFERS

ARTICLE 2: To see if the Town will vote to raise and appropriate or transfer from
available funds a sufficient sum of money to fund shortfalls in various budget transfers,
and to act fully thereon. By request of the Town Administrator and Town Accountant.
Estimated cost: $ Pending ' '




Version A

SAMPLE
COMMONWEALTH OF MASSACHUSETTS
TOWN OF HARWICH
ANNUAL ELECTION BALLOT
MAY 16, 2017

BARNSTABLE, ss:
To either of the Constables of the Town of Harwich in said County,
Greetings:
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and
warn the inhabitants of said Town qualified to vote in elections and Town affairs to meet
in the Community Center Gymnasium, 100 Oak Street, in said Town on Tuesday, May 16,
2017, then and there to act on the following ballot:

POLLS WILL BE OPEN AT 7:00 A.M. and CLOSE AT 8:00 P.M.

To choose on one (1) ballot the following Town Officers and Committees: two (2)
Selectmen for three (3) years; two (2) Monomoy Regional School Committee Member for
three (3) years; two (2) Library Trustees for three (3) years; one (1) Water Commissioner
for three (3) years.

BALLOT QUESTIONS
1. .“Shall the wan of Harwich be allowed to assess an additional $224,724 in real
estate-and personal property taxes for the purpose of paying the Town’s assessed share of
the capital budget of the Monomoy Regional School District for the fiscal year beginning
July 1, 201777

YES NO

2. “Shall the Town of Harwich be allowed to assess an additional $276,584 in real
estate and personal property taxes to fund a community service officer position with fringe
benefits in the-Police Department and two-new firefighter positions with fringe benefits in
the Fire Department for the fiscal year begmmng July 1,20177°

s No

3. “Shall the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bond issued in
order to pay the costs to implement a portion of Phase 2 of the Town of Harwich
Comprehensive Wastewater Management Plan, approved by the Massachusetts Secretary

APPENDIX A




of Energy and Environmental Affairs in a Massachusetts Environmental Policy Act
Certificate dated May 13, 2016, consisting of the payment to the Town of Chatham of the
capacity purchase fee pursuant to the intermunicipal agreement between the Town of
Harwich and the Town of Chatham dated , which permits the Town of Harwich to
deliver wastewater to the Chatham Water Pollution Control Facility for treatment and
disposal, and the design of sewers in the Pleasant Bay Watershed and the design of the
Chatham interconnection system, as more fully described in said Comprehensive
Wastewater Management Plan, including any land acquisition costs and all other costs
incidental and related thereto?”

YES NO

4. “Shalt the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bond issued in
order to pay the costs to implement a portion of Phase 2 of the Town of Harwich
Comprehensive Wastewater Management Plan, approved by the Massachusetts Secretary
of Energy and Environmental Affairs in a Massachusetts Environmental Policy Act
Certificate dated May 13, 2016, consisting of the design, construction, and
implementation of the Cold Brook Project, as more fully described in said Comprehensive
Wastewater Management Plan, 1nc1udmg any land acqulsmon costs and all other costs
mmdental and related thereto‘?” :

YES  NO

5. “Shall the Town of Harwich be allowed to assess and additional $420,000 in real
estate and personal property taxes for the purpose of purchasing or leasing one pumper for
the Fire Department for the fiscal year beginning July 1, 20177

YES _ NO_

6. “Shall the Town of Harwich be allowed to exempt from the provisions of
proposition two and one-half, so-called, the amounts requlred to pay for the bonds issued
fo order to hire an architectural firm for the purpose of deveioplng construction plans and
b1d documents for construction/ renovatlon of Fire Statlon 2 at 149 Route 137 for the fiscal
year begmmng .Tuly 1,20177" : :

YES NO

7. “Shall the Town of Harwich be aliowed to exempt from the provisions of
proposition two and one-half, so-called, the amounts required to pay for the bonds issued
in order to complete facility improvements such as construct a solar capable Cart Barn,
with the ability to house a state of the art electric golf cart fleet, re-skin and re-roof the ..

APPENDIX A -




major maintenance “storage” facility, provide environmental upgrades, and reconfigure the
existing parking lot and lanes and access.to the-Club House and Pro Shop facilities with
appropriate enhancements, including all costs incidental and related thereto?”

YES NO

8. “Shall the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bonds issued
in order to design and construct Saquatucket Harbor Landside Renovations, including a
new Harbormaster Office building, a leased waterfront Café restaurant, six rented seasonal
vendor shacks, a boardwalk with viewing areas that overlook the marina, and a
consolidated passenger boat ticket booths and a Harbormaster Department maintenance
facility building on the former Downey propetty including all costs incidental and related
thereto?”

YES NO

9.~ “Shall the Town of Harwich be allowed to-exempt from the provisions of
Propos1t1on two and one-half, so-called, the amounts requlred to pay for the bonds issued
in order to fund the Road Mamtenance Program as requested in the Capltai Plan for fiscal
year 201877

YES NO

B 'NON-BINDING PUBLIC OPINION ADVISORY QUESTION -
TO PROTECT PUBLIC HEALTH AND SAFETY — MOVE SPENT FUEL AT
PLYMOUTH NUCLEAR POWER STATION

Whereas, the original design for the Pilgrim Nuclear Power Station (PNPS) spent fuel pool
was for 880 assemblies and now holds over 2,822 densely racked and tightly packed
assemblies, and;

Whereas, the PNPS spent fuel pool holds over 11 times the amount of cesium released at
Chemobyl, and; : :

Whercas the MA Attorney y-General. Office 2006 report ¢ cited an accident at PNPS Cmﬂd :
result in 24,000 latent cancers, $488 billion in damages, and contamination of hundreds of

miles downwind, and;

Whercas, 885 Boraflex panels, which prevent criticality and fire, will be susceptible to
unacceptable levels of deterioration by September, 2017, and;

 APPENDIX A




Whereas, the citizens of the Town of Harwich, MA find this to be an unacceptable threat to
our health and safety and must be resolved in the most timely manner;

Therefore, Should the people of the Town of Harwich, MA direct the town’s government
to communicate with Governor Baker to employ all means available to ensure spent
nuclear fuel generated by the Pilgrim Nuclear Power Station be placed in secure dry casks
as soon as technically feasible and consistent with the highest standards, ready to be moved
to a permanent federal facility when available in order to protect the health, welfare, and
economic interests of the Town of Harwich, MA and its inhabitants and visitors?

YES NO

APPENDIX A




Version B

SAMPLE
COMMONWEALTH OF MASSACHUSETTS
TOWN OF HARWICH
ANNUAL ELECTION BALLOT
MAY 16,2017

BARNSTABLE, ss:
To either of the Constables of the Town of Harwich in said County,
Greetings:

In the name of the Commonwealth of Massachusetts you are hereby directed to notify and
warn the inhabitants of said Town qualified to vote in elections and Town affairs to meet
in the Community Center Gymnasium, 100 Oak Street, in said Town on Tuesday, May 16,
2017, then and there to act on the following ballot:

POLLS WILL BE OPEN AT 7:00 A.M. and CLOSE AT 8:00 P.M.

To choose on one (1) ballot the following Town Officers and Committees: two (2)
Selectmen for three (3) years; two (2) Monemoy Reglonal School Committee Member for
three (3) years; two (2) Library Trustees for three (3) years one (1) Water Commissioner
for three (3) years.

BALLOT QUESTIONS

1.  “Shall the Town of Harwich be allowed to assess an additional $224,724 in real
estate and personal property taxes for the purpose of paying the Town’s assessed share of
the capital budget of the Monomoy Regional School District for the fiscal year beginning
July 1, 20177

CYES . NO

2A. “Shall the Town of Harwich be allowed to assess an additional $90,701 in real
estate and personal property taxes to fund a community service officer position with fringe
benefits in the Police Department for the fiscal year beginning July 1, 2017?”

YES ____NO

2B  “Shall the Town of Harwich be allowed to assess an additional $185,883 in rcal
estate and personal property taxes to fund two new Firefighter positions with fringe
benefits in the Fire Department for the fiscal year beginning July 1, 201777

YES____NO




YES NO

3. “Shall the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bond issued in
order to pay the costs to implement a portion of Phase 2 of the Town of Harwich
Comprehensive Wastewater Management Plan, approved by the Massachusetts Secretary
of Energy and Environmental Affairs in a Massachuseits Environmental Policy Act
Certificate dated May 13, 2016, consisting of the payment to the Town of Chatham of the
capacity purchase fee pursuant to the intermunicipal agreement between the Town of
Harwich and the Town of Chatham dated , which permits the Town of Harwich to
deliver wastewater to the Chatham Water Pollution Control Facility for treatment and
disposal, and the design of sewers in the Pleasant Bay Watershed and the design of the
Chatham interconnection system, as more fully described in said Comprehensive
Wastewater Management Plan, including any land acquisition costs and all other costs
incidental and related thereto?”

YES NO

4. “Shall the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bond issued in
order to pay the costs to implement a portion of Phase 2. of the Town of Harwich
Comprehensive Wastewater Management Plan, approved by the Massachusetts Secretary
of Energy and Environmental Affairs in a Massachusetts Environmental Pohcy Act
Certificate dated May 13, 2016, consisting of the design, construction, and .
implementation of the Cold Brook Project, as more fully described in said Comprehensive
Wastewater Management Plan, including any land acqulsmon costs and ail other costs
1n01dental and related thereto?”

YES NO

5. | “Shall the Town of Harwich be allowed to assess and add1t10na1 $420,000 in real
estate and personal property taxes for the purpose of purchasing or leasing one pumper for
the Fire Department for the fiscal year beginning July 1, 2017?”

YES NO

6. “Shall the Town of Harwwh be allowed to exempt from the provisions of -
ploposmon two and one-half, so-called, the amounts required to pay for the bonds 1ssued
to order to hire an architectural firm for the purpose of. developmg cons{ruction plans and
b1d documents for constructmn/ renovatlon of. Fire Station 2 at 149 Route 137 for the fiscal
year begmmng July 1 2017‘?” - : :




YES NO

7. “Shall the Town of Harwich be allowed to exempt from the provisions of
proposition two and one-half, so-called, the amounts required to pay for the bonds issued
in order to complete facility improvements such as construct a solar capable Cart Barn,
with the ability to house a state of the art electric golf cart fleet, re-skin and re-roof the
major maintenance “storage” facility, provide environmental upgrades, and reconfigure the
existing parking lot and lanes and access to the Club House and Pro Shop facilities with
appropriate enhancements, including all costs incidental and related thereto?”

YES NO

8. “Shall the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bonds issued
in order to design and construct Saquatucket Harbor Landside Renovations, including a
new Harbormaster Office building, a leased waterfront Café restaurant, six rented seasonal
vendor shacks, a boardwalk with viewing areas that overlook the marina, and a
consolidated passenger boat ticket booths and a Harbormaster Department maintenance
facility building on the former Downey property including all costs incidental and related
thereto?”

YES. ___NO

9. “Shall the Town of Harwich be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the bonds issued
in order to fund the Road Maintenance Program as requested in the Capital Plan for fiscal
year 20187” ‘

YES NO




NON-BINDING PUBLIC OPINION ADVISORY QUESTION
TO PROTECT PUBLIC HEALTH AND SAFETY — MOVE SPENT FUEL AT
PLYMOUTH NUCLEAR POWER STATION

Whereas, the original design for the Pilgrim Nuclear Power Station (PNPS) spent fuel pool
was for 880 assemblies and now holds over 2,822 densely racked and tightly packed
assemblies, and;

Whereas, the PNPS spent fuel pool holds over 11 times the amount of cesium released at
Chernobyl, and;

Whereas, the MA Attorney General Office 2006 report cited an accident at PNPS could
result in 24,000 latent cancers, $488 billion in damages, and contamination of hundreds of
miles downwind, and;

Whereas, 885 Boraflex panels, which prevent criticality and fire, will be susceptible to
unacceptable levels of deterioration by September, 2017, and;

Whereas, the citizens of the Town of Harwich, MA find this to be an unacceptable threat to
our health and safety and must be resolved in the most timely manner;

Therefore, Should the people of the Town of Harwich, MA direct the towh’s government
to communicate with Governor Baker to employ all means available to ensure spent
nuclear fuel generated by the Pilgrim Nuclear Power Station be placed in secure dry casks.
as soon as technically feasible and consistent with the highest standards, ready to be moved
to a permanent federal facility when available in order to protect the health, welfare, and
economic interests of the Town of Harwich, MA and its inhabitants and visitors?

YES NO




Tn_Admin_Budget FY_2018

3M7M1M7

= INGOM Selectman Oneliners ATM May 1, Debt/Capital Local
L Discussion 2017 Petitioner Request TA Recom. BOS FinCom Tax levy Free Cash CPC Water Ent. Exclusion Receipts Other
VOTEN ART# by: Recom. Recom $ 45,000,128 $1,984,792 $ - $ - $10,899.086 $ - ART#
‘ , |
4-0-0 6-0-0 Y | Town Qfﬂcers & Customary | 1
[ | Committees |
4-0-0 6-0-0 2 Reports of Town Officers |Customary g 2
& Comms.
4-0-0 6-0-0 3 Elected Officials Salaries |Customary 3
- 4 Town Operating Budget BOS $ 33,300,000.00 33,300,000.00 $18,788,138 $ 81,130 $ 650,178 $10,899,086 $ 1,317,519 4
5-0-0 8-1-0 5 MRSD Budget (Tax Levy) |MRSC/Supt| $ 24,787,671.00 | $24,787,671.00 $ 24,563,557 5
810 S MRSD (Capital Only) $ 224,114 5
4-0-0 8-0-0 6 CC Tech School Budget | Supt. $ 1,487,362.00 | 1,487,362.00 |1,487,362.00 $ 1,487,362 6
4-0-0 7.0-0 7 Water Department Budget|Water Com. -
e e $ 4,126,594.00 4,126,594.00| 4,126,594.00 $ 4,126,594
5-0-0 6-0-0 8 Adopt Capital Plan BOS - | 8
5.0-0 6-0-0 9 Cap Iltems Under $50K  |[BOS $ 116,819.00 116,819.00 $ 116,819 9
i from Free Cash
5.0-0 7.0-1 10 Eiﬁ[clilty Maint & Repair BOS $ 808,086.00 808,086.00 $ 774,156 $ 33,930 10
| B Design & Construction of |BOS $ 9,035,000.00 $ 9,015,000
8-0-0 | 11 | Sewers in Pleasant Bay 11
7 ; | Watershed _ | B
| | 800 | 12 Cold Brook Project BOS $ 2,000,000.00 $ 2,000,000 12
800 | 13 Enact Sewer Bylaw BOS ] ] 13
! Fund Replacement of Fire |FIRE $ 420,000.00 420,000.00
el et Pumper , $ 420,000 2
5-0-0 | 15 Fund Plans & Bid Docs  |FIRE $ 310,000.00 310,000.00 15
e | for Station 2 ol $ 310,000
; Golf Course Landscape |Golf $ 43,000.00 43,000.00
5-0-0 | S48 Reclamation & tree 5 16
] removal $ 43,000 |
i‘ Golf Course Irrigation Golf $ 39,000.00 39,000.00 |
5-0-0 ‘ 17 Update and system (S 7
| | rebuild $ 39,000 |
' j Reconst of Maint & Golf $ 1,200,000.00 1,200,000.00 !
5-0-0 l 18 | Operations Infrastructure ‘ 18
i | at Golf Course $ 1,200,000 . |
! Replacement of Round  |Harbor $ 177,070.25 | $ 177,070.25 $177,070.25 |
800 | 19 ! ! 19
- B ] | Cove Boat Ramp | |
Fund Saquatucket Harbor |Harbor $ 3,000,000.00 | $ 3,000,000.00 $ 3,000,000 l
7-0-1 20 . . | 20
Landside Project B |
i |
8.0-0 21 Purghase & Equip DPW [ DPW $ 390,000.00 $ 390,000 R
‘ Vehicles ‘.
800 | 22 | Fund Road Maint DPW $ 700,000.00 $ 700,000 | 22
; ; Program } |
_' =T = — | e |
5.0-0 8-0-0 ‘ 23 ‘ Siﬂ?créiater Dept Water Com. | $ 107,855.50 | $ 107,855.50 $107,855.50 | 23
| i Fund Replacement of Old |Water Com. | $ 400,000.00 400,000.00 $ 400,000 a |
5-0-0 8-0-0 | 24 Water Service along Nat'| 1. 24
| . j A Grid Project 1
i CPC - Reserve for future |CPC ;-
w0 700 | 22 appropriations r 2
5-0.0 200 | 26 ‘ CPC - Fuqd Land Bank |CPC $ 610,000.00 610,000.00 $ 610,000 . 26
| | Debt Service |
CPC - Restoration of CPC $ 5,100.00 51,000.00 $ 5,100
500 | 610 Bl Chase Library Chimney 25
5-0-0 7.0-0 28 I(;,rl?ggﬁc\)f:hitehouse Field |CPC $ 28,500.00 28,500.00 $ 28,500 28
| CPC -Brooks Park ~ |CPC |'$  167,900.00 167,900.00 - $ 167,900 .
+04 Pt 2 exp/imp Phase #4 2

2077 8350 AV

neliners ATN Viay ZUT/
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Petitioner

Request

TA Recom.

BOS

FinCom

Recom.

Recom

Tax levy

Free Cash

CPC

Water Ent.

Debt/Capital

Local

Exclusion

Receipts

Other

$ 45,000,128 $1,984,792 $

$ -

$10,899,086 §

ART#

5-0-0

5-0-0

4-1-0

5-0-0

5-0-0

32
33

34

35

36

37

38

38

38

38

38

38

38

38

38

38

CPC - Veterans Memorial
Field Fitness Stations

CPC

$

13,800.00

13,800.00

CPC - Restoration of
Fence Rails at Evergreen
Cemetery

CPC

$

39,000.00

39,000.00

$

13,800

$

39,000

Reimburse HCT

BOS

$

73,000.00

73,000.00

Sale of Town Property - 4
Central Avenenue

BOS

$ 73,000

Sale of Town Property -
203 Bank Street

BOS

Lease of Saguatucket
Landside Property

Adopt MGL C.44, Sec.
53F 3/4 - PEG Access &
Cable Related Fund
Acceptance

BOS

Zoning - New Section -
Temporary Moratorium
(Marijuana)

BOS

Charter Amendments
1. Ch. 3, §3-7-3 BoS as
Liaisons

BOS

2. Ch. 3, §3-6-1 replace
Town Acct with Finance
Director

BOS

3.Ch. 7, §7-1-2 - Vacancy
posting requirements

BOS

4. Ch. 7, §7-2-2 Town
agencies organize
annually

BOS

5. Ch. 7, §7-4-1 Board of
Health change to "up to 5
members"

BOS

6. Ch. 7, §7-5-1 Planning
Board "not less than 5 nor
more than 9 members & 2
Alt.

BOS

7. Ch. 7, §7-6-1 Board of
Assessors - "consisting of
1,3, 5, 7 or 9 members"

BOS

8.Ch. 7, §7-7-1
Conservation Comm "not
less than 3 nor more than
7 members & 2 Alt.

BOS

9. Ch. 7, §7-8-1 COA -
delete 9 members and
include that appt by the
BoS "as outline in Ch. 7,
Art. [II"

10. Ch. 7, §7-9-1 Historic
Dist & Hist. Comm. "not
less than 3 nor more than

7 members & 5 Alt.

30

31

32
33

34

35

36

37

38

38

38

38

38

38

38

38

38

38
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ART#

Selectman
Discussion
by:

Oneliners ATM May 1,
2017

Petitioner

Request

TA Recom.

BOS
Recom.

FinCom

Recom

Tax levy

Free Cash

CPC

Water Ent.

Debt/Capital

Exclusion

Local
Receipts

Other

$ 45,000,128 $1,984,792 $

$ -

$10,899,086 $

ART#

4-0-0 IPP

3-1-0 IPP

5-0-0

4-0-0

38

38

38

38

38

38

38

39
40
41

42

43

44

45

46

47

11. Ch. 7, §7-10-1 Rec &
Youth Comm - delete "7
members" and include
appt by the BoS "as
outline in Ch.7, Art. llI"

12. Ch. 7, §7-11-1
Cultural Council "not less
than 5 nor more than 22
members"

13. Ch. 7, §7-12-1 ZBA
"not less than 3 nor more
than 5 members & 5
Assoc. Members

14. Ch. 7, §7-13-1 Golf
Comm "delete "7
members" & include appt
by the BoS "as outline in
Ch.7, Art. III" & §7-13-2
change wording of their
authority.

15. Ch. 7, §7-14-1
Waterways Comm delete
"7 members & 2 Alt." &
incl appt by the BoS "as
outline in Ch.7, Art. IlI"

16. Ch. 7, §7-15-1
Cemetery Comm delete "3
members" and include
appt by the BoS "as
outline in Ch.7, Art. lII"

17.Ch 7, §7-16-1
Bylaw/Charter Review
Comm delete "5
members" and include
appt by the BoS "as
outline in Ch.7, Art. 11"

Chase & H.Port Libraries
Defrey Expensese

Petitioned

20,000.00

20,000.00

20,000.00

$

20,000

Promote Harwich

Petitioned

35,000.00

25,000.00

$

25,000

Annual Allocation of Mass
Cultural Council

Culture
Council

©« €7

3,000.00

3,000.00

$

3,000

$

3,000

Refrain from Enforcing
Federal Immigration Law

Petitioned

Prohibit Demolition of W.
Harwich School

Petitioned

Purchase & Install Historic
Windows in W. Harwich
School

Petitioned
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BOS
Recom.

FinCom
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Tax levy

Free Cash

CPC

$45,000,128 $1,984,792 §

Water Ent.

Debt/Capital

Local

Exclusion

Receipts

Other

$ -

$10,899,086 $ -

ART#

4-0-0

4-0-0

| 4-0-0

| 4-0-0
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4-0-0
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School Revolving Account

Com Cir
Dir & TA

| Est. Annual Sidewalk

Revolving Fund

Planning
Board

Est. Departmental
Revolving Funds
Authorization Bylaw

BoS

Stabilization Fund

BOS
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OPEB Fund

BOS
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Fund Prior Yrs Bills

FinCom
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Municipal Modernization
Act - Uses of Bond
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Compensating Bal
Agreement

Customary

Liability Tidal/Non-Tidal
Rivers

Customary

Herring Fisheries

Customary
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Balances .

$ 83,741,635.62

71,587,535.62

5,839,834

$70,884,036

$ 44,839,057

$1,685,983 $
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$ 5,318,558

$ 16,869,114

$10,899,086

$ 1,576,590
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Tax Rate Recap

Debt & Interest
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Court Orders .
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~ Total Appropriated
Tax Levy Balance & .
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$ 295,000 $
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650,353

460,000

1,110,353

(949,282) $

$ $
$ - |3
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF HARWICH
ANNUAL TOWN MEETING
May 1, 2017

BARNSTABLE, ss:
To either of the Constables of the Town of Harwich in said county,

Greetings:
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and
warn the inhabitants of said Town qualified to vote in elections and Town affairs to meet
in the Community Center Gymnasium, 100 Oak Street in said Town on May 1, 2017 at
7:00 P.M., then and there to act on the following articles:

ARTICLES

TOWN OFFICERS AND COMMITTEES

ARTICLE 1 To choose various Town Officers and Committees. Customary Article

REPORTS OF TOWN OFFICERS AND COMMITTEES

ARTICLE 2 To hear reports of all Town Officers and Committees for the year 2017,
Customary Article

ELECTED OFFICIALS SALARIES

ARTICLE 3 To see if the Town will vote to fix the salaries of the elected officials of the
Town for fiscal year commencing July 1, 2017 and ending June 30, 2018 as follows and to
act fully thereon. Estimated cost: $86,205

Selectmen (5) ovvvvorereeinenreeennnenns $1,500 (each)

MOAELALOr ....cveveeeereeersrereeerieseer e $300

ToWn Clerk ..oueveiiceieeeeceeerrcerees $76,905

Water Commissioners (3) .ccoveveeeens $500 (each)
TOWN OPERATING BUDGET

ARTICLE 4: To see if the Town will vote to raise and appropriate and/or transfer from
available funds such sums of money as may be required to defray Town charges for Fiscal
Year 2018, and further to provide for an enhancement of service levels to fund two
additional fire fighters and one police officer dedicated for elder affairs and fringe benefit
costs. This enhanced level of service will be contingent upon the passage of a Proposition




2 ¥, override vote, and to act fully thereon. (BUDGET — SEE APPENDIX B).
Estimated cost: $33,300,000.

MONOMOY REGIONAL SCHOOL DISTRICT BUDGET

ARTICLE 5: To see if the Town will vote to raise and appropriate and/or transfer from
available funds such sums of money as may be required to pay for the Monomoy Regional
School District Assessment for Fiscal Year 2018. A portion of the appropriation
authorized by this vote shall not take effect until the Town votes to exempt from the
limitation on total taxes imposed by M.G.L. Chapter 59, Section 21C (Proposition 2 ¥ )
the amounts required to pay the Capital Exclusion portion of said appropriation under this
article, and to act fully thereon. By request of the Monomoy Regional School Committee
and Superintendent. Estimated cost: $24,787,671.

CAPE COD REGIONAL TECHNICAL SCHOOL DISTRICT BUDGET

ARTICLE 6: To see if the Town will vote to raise and appropriate and/or transfer from
available funds a sufficient sum of money as may be required to pay for the Cape Cod
Regional Technical High School District Assessment for Fiscal Year 2018, and to act fully
thereon. By request of the Cape Cod Regional Technical High School District. Estimated
cost: $1,487,362.

WATER BUDGET

ARTICLE 7: To see if the Town will vote to raise and appropriate and/or transfer from
available funds such sums of money as may be required to defray Water Department
Operating Budget for Fiscal Year 2018, and to act fully thereon. By request of the Water
Commissioners and Superintendent. Estimated cost: $4,126,594.

ADOPT THE CAPITAL PLAN

ARTICLE 8: To see if the Town will vote to adopt the Capital Plan for the ensuing seven
year period as adopted last year by the Town Meeting with new fiscal year 2024 as
proposed by the Board of Selectmen and set forth below or as amended by vote of the
Town Meeting, and to act fully thereon. By request of the Board of Selectmen.

CAPITAL ITEMS FUNDED FROM FREE CASH — ITEMS UNDER $50,000

ARTICLE 9: To see if the Town will vote to raise and appropriate and/or transfer from
available funds a sufficient sum of money to fund the items in the table below, and further
to authorize the Selectmen to accept grant monies related to these items and chest
compression equipment of which matching funds were authorized at the 2016 ATM and
grants related to the Police Department bullet proof vests, and to act fully thereon. By
request of the Board of Selectmen. Estimated cost: $116,819.
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1. Fire — Gas Metering Detection Devices $24,779

. Police - Bullet Proof Vests (town portion) $22,000
3. Police - Ballistic Helmets $10,220
Police - Electronic Sign Board $17,820

4, DPW - Fuel Management System $42.000
TOTAL $116,819

FACILITY MAINTENANCE AND REPAIR FUND

ARTICLE 10: To sce if the Town will vote to raise and appropriate, transfer from available
funds or borrow a sufficient sum of money as may be required to defray costs related to
Facility Maintenance and Repair for FY 18, and to act fully thereon. By request of the
Board of Selectmen. Estimated cost $808,086.

1. Community Center Gym Floor Resurfacing $57,724
2. Town Wide Radio System (Town) $102,643

Town Wide Radio System {Water portion) $33,930
3. Brooks Library Generator & Install $110,000
4. Police - Public Safety Complex Security System Replacement $153,789
5. Recreation - Red River Beach Parking Lot Paving/Overlay $225,600
6. DPW - Middle School Operations $125,0060

TOTAL  $808,086

IMA CAPACITY PURCHASE FEE AND DESIGN OF INTERCONNECTION WITH
CHATHAM AND SEWERS IN THE PLEASANT BAY WATERSHED

ARTICLE 11: To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to implement a portion of Phase 2 of the Town
of Harwich Comprehensive Wastewater Management Plan, approved by the Massachusetts
Secretary of Energy and Environmental Affairs in a Massachusetts Environmental Policy
Act Certificate dated May 13, 2016, consisting of the payment to the Town of Chatham of
the capacity purchase fee pursuant to the intermunicipal agreement between the Town of
Harwich and the Town of Chatham dated ,which permits the Town of Harwich to
deliver wastewater to the Chatham Water Pollution Control Facility for treatment and
design of sewers in the Pleasant Bay Watershed and design the Chatham interconnector
system, as more fully described in said Comprehensive Wastewater Management Plan,
including any land acquisition costs and all other costs incidental and related thereto;
provided that any borrowing authorized hereunder shall be contingent on the passage of a
Proposition 2 and ‘/2 debt exclusion vote; and to act fully thereon. By request of the Board
of Sclectmen. Fstimated cost: $9 ,035 000,

O1 SCICCUNCHL 1haou.uiu.uau VAL Vot g

Explanation: The Board of Selectmen have decided to request the design
components of the CWMP Phase 2 and the cost to implement the Chatham IMA to
purchase capacity. The total cost is $9,035,000. It is anticipated that when the
design is complete, an article for $§22,980,000 will be requested in 2019 fo fund the
construction. The IMA Interconnector cost is $2,150,000; the Southern section of
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the Pleasant Bay is $20,280,000, and the restoration of Hinckley Pond is 8550,000.
The 2019 Annual Town Meeting will be requested to consider the following article.
The anticipation is the numbers should be more refined by 2019, The voter should
consider the full amount of such when deciding fo voie at Town Meeting and on the
Ballot Question. It is anticipated that the Board of Selectmen will be seeking a
Jfurther appropriation to implement the CWMP at the 2018 Annual Town Meeting
as follows.

SAMPLE ARTICLE

CONSTRUCTION OF CWMP PHASE 2 SOUTHERN SECTION OF
PLEASANT BAY WATERSHED AND INTERCONNECTION WITH
CHATHAM PER THE INTER-MUNICIPAL AGREEMENT

ARTICLE XX To see if the Town will vote to raise and appropriate, transfer
Jrom available funds, or borrow a sum of money to implement a portion of
Phase 2 of the Town of Harwich Comprehensive Wastewater Management
Plan, approved by the Massachusetts Secretary of Energy and Environmental
Affairs in a Massachusetts Environmental Policy Act Certificate dated May
13, 2016, including the construction of an interconnection between the Town
of Harwich and Town of Chatham sewer systems and the construction of
sewers in the southern section of Pleasant Bay Watershed identified as Phase
2 portion, as more fully described in said Comprehensive Wastewater
Management Plan, and any land acquisition costs, and all other costs
incidental and related thereto; provided that any borrowing authorized
hereunder shall be contingent on the passage of a Proposition 2 and 72 debt
exclusion vole, and to act fully thereon. By request of the Board of Selectmen.
Estimated cost: $22,450,000.
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COLD BROOK PROJECT

ARTICLE 12: To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to implement a portion of Phase 2 of the Town
of Harwich Comprehensive Wastewater Management Plan, approved by the Massachusetls
Secretary of Energy and Environmental Affairs in a Massachusetts Environmental Policy
Act Certificate dated May 13, 2016, consisting of the design, construction, and
implementation of the Cold Brook Project, as more fully described in said Comprehensive
Wastewater Management Plan, including any land acquisition costs and all other costs
incidental and related thereto; provided that any borrowing authorized hereunder shall be
contingent on the passage of a Proposition 2 and % debt exclusion vote; and to act fully
thereon. By request of the Board of Selectmen. Estimated cost: $2,000,000
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AMEND THE CODE OF THE TOWN OF HARWICH GENERAL BY-LAWS - BY
ADDING NEW SEWER USE BY-LAW CHAPTER 295

ARTICLE 13: To see if the Town will vote to add a new Chapter 295 to the General By-
Laws entitled Sewer Use General By-Law to be added to the Code of the Town of
Harwich, governing the establishment, construction and operation of a wastewater
collection and treatment system, and to act fully thereon. By request of the Board of
Selectmen.

TOWN OF HARWICH SEWER USE BY-LAW

The Town of Harwich hereby establishes the following sewer use bylaw (Bylaw)
governing the use of the wastewater collection system in Harwich, County of Barnstable,
Commonwealth of Massachusetts.

While this Bylaw will apply to the wastewater collection system throughout the town it has
been specifically developed herein for the wastewater collection system to be implemented
in the Pleasant Bay Watershed area of Harwich. Wastewater collected in this area will be
conveyed to the Town of Chatham wastewater treatment facility. As part of this Bylaw,
the sewer governance board shall establish Rules and Regulations and from time to time
modify said Rules and Regulations as authorized by Massachusetts General Laws Chapter
83, Section 10.

In addition to the civil penalties set forth in Massachusetts General Laws Chapter 83,
Section 10, any violation of the Rules and Regulations hereinafter enacted by the sewer
governance board, as they may be amended from time to fime, may be enforced pursuant
to Article 1, Violations and Penalties, of the Code of the Town of Harwich. When enforced
through the non-criminal disposition procedures set forth in Section 1-2 of said Code, the
penalty for each violation of the Rules and Regulations shall be $300.00.

Purpose: The purpose of this Bylaw, and the subsequent Rules and Regulations, is:

a) To establish the technical and administrative procedures for making connections to
the sanitary sewer system including standards of materials and design;

b) To establish requirements, restrictions, and controls on the quantities and quality of
what may be discharged to the sanitary sewer system; such as discharges that may:

1. Interfere with the operation of the sewer system, pumping station or
publicly owned treatment works (POTW) in any way;

2. Pass through the POTW, to the groundwaters, inadequately treated effluent
that may cause contravention of standards for these waters or surface waters
or cause violation of the POTW’s Groundwater Discharge Permit (GWDD)
or negatively impact the watershed into which treated effluent is
discharged;

3. Reduce the opportunity to reclaim or recycle treated wastewater and/or
sludge from the system;
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4. Increase the cost or otherwise hamper or limit the disposal of sludges and
other residuals;

5. Endanger municipal employees or the public;

6. Cause, directly or indirectly, any public nuisance conditions;

¢) To prevent new sources of inflow and infiltration (I/I) and eliminate private source
inflow;

d) To provide for equitable distribution to all uses of the POTW, all costs associated
with the collection, transmission, treatment, and residuals disposal, and to provide
for the collection of such costs: and

e) To provide for the orderly planning of sewer systems’ and treatment systems’
components to improve the health and environmental quality of the Town of
Harwich and its people and resources while discharging wastewater in the Chatham
Sewer System.

The established Rules and Regulations will be part of the contract with every person who
discharges wastewater into the Town of Chatham Sewer System from the East Harwich
area, and governs the relationship between the Town of Harwich and its consumers,
confractors and/or developers, and all other persons who install sewers, discharges
wastewater, is connected into the sewer system or applies for a connection to the sewer
system.

Explanation: The Town’s Infer-Municipal Agreement with Chatham calls for Harwich fo
promulgate and utilize Sewer Use Regulations that are compafible with the regulations in
place in the Town of Chatham. The Massachusetts Department of Environmental
Protection calls for these regulations to be in place as part of the functioning of the
wastewater treatment facility. The Sewer Use Regulations are designed to be dynamic in
the sense that general elements will be included in the regulations with discretion given to
the governing body to create or modify regulations on more specific detailed
interconnection activities such as pipe size and design elements to facilitate compatibility
with the existing technology of the current Chatham facility.

FUND REPLACING FIRE DEPARTMENT PUMPER

ARTICLE 14: To see if the Town will vote to raise and appropriate, transfer from
available funds or borrow a sufficient sum of money to purchase or lease one pumper for
the Fire Department, and further to authorize the trade-in or sale of the 1985 Pierce
pumper. The appropriation authorized by this vote shall not take effect until the Town
votes to exempt from the limitation on total taxes imposed by M.G.L. ¢59 s21C
(Proposition 2 %2 ) the amount required to pay for the capital expenditure authorized by this
vote, and to act fully thercon. By request of the Fire Chief. Estimated cost: $420,000

FUND PLANS AND BID DOCUMENTS FOR STATION 2

ARTICLE 15: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow a sufficient sum of money to hire an architectural firm to develop
construction plans and bid documents for construction/renovation of Fire Station 2 at 149
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Route 137. The appropriation authorized by this vote shall not take effect until the Town
votes to exempt from the limitation on total taxes imposed by M.G.L. Chapter 59, Section
borrowing authorized under this article, and to act fully thereon. By request of the Fire
Chief. Estimated cost: $310,000

ATM Warrant Article # 15

R
TG AVE

TAMSBUR

TORSE
WILL
%R’EDE

BUR
\/Ifl}é% e

RS

(5

ATM Warrant Article #15

18




LANDSCAPE RECLAMATION AND MAJOR TREE REMOVAL

ARTICLE 16: To see if the Town will vote to transfer $43,000 from the Golf Improvement
fund to continue landscape reclamation and tree removal specifically hole numbers 3, 5,
and 6, but not restricted to other areas that the Golf Director and the Golf Committee deem
necessary, and to act fully thereon. By request of the Director of Golf and the Golf
Committee.

Explanation: The golf course continues to improve turf conditions throughout its existing
Jairways. Removal of growth that restricts both air and light enhances the playability of
these fairways as recognized by consultation with the USGA, and with the endorsement of
the Golf Committee, the Director, and the Supt. of the Green.

IRRIGATION UPGRADE AND SYSTEM REBUILD

ARTICLE 17: To see if the Town will vote to transfer the sum of $39, 000 from the Golf
Improvement fund to replace the “master controller” for the CVGC irrigation system, and
to act fully thereon. By request of the Director of Golf and the Golf Committee

Explanation: This is the necessary first step in vebuilding the irrigation infrastructure for
the CVGC operation. This methodical step by step approach completely funded by the
Golf Improvement Fund will save taxpayers substantially and will be completed within 5
years.

RECONSTRUCTION OF MAINTENANCE AND OPERATIONS INFRASTRUCTURE
AT CRANBERRY VALLEY GOLE COURSE (CVGC)

ARTICLE 18 : To see if the Town will vote to raise and appropriate, transfer from
available funds or borrow a sufficient sum of money to fund the reconstruction of the
CVGC Cart Barn with a new facility - Solar capable, with the ability to house a state of the
art electric golf car fleet, re-skin and re- roof the major existing maintenance “storage”
facility, provide environmental upgrades, and reconfigure the existing car parking lot and
lanes and access to the Club House and Pro Shop facilities with appropriate enhancements,
and to act fully thereon. The appropriation authorized by this vote shall not take effect
until the Town votes to exempt from the limitation on total taxes imposed by M.G.L.
Chapter 59, Section 21C (Proposition 2 %2 ) the amounts required to pay the principal of
any interest on any borrowing authorized under this article, and to act fully thereon. By
request of the Director of Golf and the Golf Committee. Estimated cost $1,200,000.

Explanation. Last year the Town voted to approve the establishment of a “Infrastructure
Revitalization Fund” for golf operations. The monies now accrued in this fund will give
the Town’s golf department the maximum amournt of money to self fund this obligation.
The benefit derived from this investment will address long standing needs fo maintain the
competitiveness of the CVGC operation now and in the future.
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FUND THE REPLACEMENT OF THE ROUND COVE BOAT RAMP

ARTICLE 19: To sce if the Town will vote to transfer from available funds the remaining
balance of funds contained in the following articles funded by Free Cash: Article 23 of
2010 Annual Town Meeting ($7,600), Article 14 of 2014 Annual Town Meeting
($159,812.01), and Article 33 of 2014 Annual Town Meeting ($9,658.24). Said transfer of
funds to be used for the replacement of the Round Cove boat ramp, and to act fully
thereon. By request of the Harbormaster. Estimated cost: $177,070.25

Explanation: The existing public boat ramp at Round Cove landing is poorly constructed
and in very poor condition. Every year several boat trailers get hung-up on the leading edge
of the ramp because it is too short and not properly pitched, causing significant damage fo
trailers. With close to 180 permitted moorings in Round Cove and Pleasant Bay, the ramp
is heavily used throughout the boating season. Consiruction costs above the $177,070.25
will be requesied to be paid for out of the department’s Mooring Account (fund #1621);
Town Administrator is the approving authority.

FUND THE CONSTRUCTION Of THE SAQUATUCKET HARBOR LANDSIDE
RENOVATIONS

ARTICLE 20: To see if the Town will vote to raise and appropriate, transfer from
available funds or borrow a sufficient sum of money to fund the construction of
Saquatucket Harbor landside renovations, to include a new Harbormaster Office building,
a leased snack shack, six rented seasonal vendor shacks, a boardwalk with viewing areas
that overlook the marina, and a passenger boat ticket office area for booths and a
Harbormaster Department maintenance facility building on the former Downey Property.
The appropriation authorized by this vote shall not take effect until the Town votes to
exempt from the limitation on total taxes imposed by M.G.L. Chapter 59, Section 21C
(Proposition 2 ¥2) the amounts required to pay the principal of any interest on any
borrowing authorized under this article, and further authorize the Board of Selectmen to
accept any State, Federal or private grant monies available for this purpose, and to act fully
thereon. By request of the Harbormaster.

Estimated cost: $3,000,000

Explanation: In October 2014, the Board of Selectmen established the Saquatucket
Development Committee with a charge to develop a conceptual site plan that integrated
the newly purchased 2.2 acre Downey property with the 5.2 acre Saquatucket Harbor
property for the purpose of supporting the expansion of the municipal marina,
encouraging the restoration of degraded wetland and river frontage and providing options
Jor increased economic development. Seeking input from all interested citizens and groups
at numerous public meetings, the resulting proposed plan improves the safety of public
access, improves the efficiency of harbor operations, and enhances the character, beauty,
and attractiveness of the harbor for boaters and non-boaters alike. Also included in the
plan are a new facility seplic system, creative landscaping, and the addition of much
needed vehicle parking spaces (approx. 80).
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PURCHASE AND EQUIP VEHICLES FOR THE DPW

ARTICLE 21: To see if the Town will vote to raise and appropriate and or transfer from
available funds a sufficient sum of money to purchase and equip the following vehicles:

Volvo Loader (Disposal) $ 200,000
John Deere Tractor (Highway) $ 115,000
C&D Trailer (Disposal) $ 75,000

and, to further authorize the trade-in or sale of the 1996 Volvo Loader toward the purchase
price, where the Board of Selectmen find that the vehicle cannot be utilized elsewhere in
Town, and to act fully thereon. By request of the DPW Director. Estimated cost: $390,000.

Explanation:
Volve Loader - The current loader has over 33,000 hours on if, which is the equivalent of

approximately 1,650,000 road miles.

John Deere Tractor - The current 1996 Ford Tractor is rusting apart from its many years
of pulling the Surf Rake on the beaches. With a swing-arm mower attachment, the new
tractor would also be utilized during the off season for roadside mowing.

C&D Trailer - This new trailer would augment the two existing trailers and improve
operational efficiency. A third C&D trailer would alleviate the need to haul a full trailer
immediately and allow more flexibility in managing the Town's C&D waste.

ROAD MAINTENANCE PROGRAM

ARTICLE 22: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow in accordance with Ch.44 of the M.G.L., or any other authorizing
authority, the sum of $700,000 to fund the Road Maintenance Program as requested in the
Capital Plan for FY18. The appropriation authorized by this vote shall not take effect until
the Town votes to exempt from the limitation on total taxes imposed by M.G.L. ¢.59 § 21c¢
(Proposition 2 '/2) the amounts required to pay the principal of and the interest on any
borrowing authorized under this article, and to act fully thereon. By request of the DPW
Director. Estimated cost: $700,000

Explanation: The capital request for road maintenance is for $700k for K'Y 18, which we
anticipate being augmented by approximately 3700k in Chapter 90 funds. The capital
project request form lists 5 years of our road maintenance plan with cash flows of
approximately $1.4M each year and has our 5 year Road Maintenance Plan attached.

FUND THE PURCHASE OF VEHICLES FOR THE WATER DEPARTMENT

ARTICLE 23: To see if the Town will vote to raise and appropriate, or transfer from
available funds, a sufficient sum of money for the purchase of a 2017 Ford Super Duty F-
350 SRW (X3B) XL 4WD SuperCab 6.75' Box and a 2017 Ford Super Duty F-350 SRW
(F3B) XL 4WD Reg Cab 8 Box. These vehicles are to replace a 2004 F-150 and 2007
Ford Ranger, and to act fully therecon. By request of the Board of Water Commissioners
and the Superintendent. Estimated cost: $107,855.50
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Explanation: The two trucks being replaced are very undersized for the work they perform
on a daily basis resulting in many expensive repairs. The new trucks have been sized
appropriately, and will also be able to provide support with snow removal efforts.

FUND THE REPLACEMENT OF OLD WATER SERVICES ALONG THE NATIONAL
GRID PROJECT ROUTE

ARTICLE 24: To see if the Town will vote to appropriate $400,000 to replace the old
metal water services with HDPE pipe from the water main to the curb stop along the
National Grid project route (Great Western, Queen Anne Road, Route 39, Main Street,
Depot Street, Depot Road) and for the payment of all other costs incidental and related
thereto, and to determine whether this amount shall be raised by taxation, transfer from
available funds, or borrowing or otherwise provided, and to act fully thereon. By request
of the Board of Water Commissioners and the Superintendent. Estimated cost: $400,000

Explanation: This work is to be completed as part of the department’s preventative
maintenance program in advance of the curb to curb repaving, and will ensure the road
will not need to be cut for repairs during the Road Cut Moratorium. The labor and
construction components will be put out fo bid. Supplies will be provided by Water
Department.

RESERVE FOR FUTURE APPROPRIATION AMOUNTS FROM FY 2017
COMMUNITY PRESERVATION FUND ESTIMATED ANNUAL REVENUES

ARTICLE 25: To see if the Town will vote to reserve for future appropriations amounts
from the FY 2018 Community Preservation Act Fund estimated annual revenues as
recommended by the Community Preservation Committee as follows:
» A sum of money for the acquisition, creation and preservation of open space;
» A sum of money for the acquisition, preservation, restoration and rehabilitation of
historic resources;
» A sum of money for the acquisition, creation, preservation and support of
community housing; and
» A sum of money for the Community Preservation Act Fund FY 2018
Undesignated Reserve; and to act fully thereon. By request of the Community
Preservation Committee.
¢ A sum of money for administrative expenses (if needed)

FUND LAND BANK DEBT SERVICE

ARTICLE 26: To see if the Town will vote to appropriate from Community Preservation
Act Funds-Undesignated Fund Balance, $610,000 to fund the Debt Service on the
outstanding Land Bank Debt. Any funds left unspent from this Article are to be returned to
the Community Preservation Act Funds-Undesignated Fund Balance, and to act fully
thereon. By request of the Community Preservation Committee and the Town
Administrator. Estimated Cost: $610,000.
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RESTORATION OF THE CHASE LIBRARY CHIMNEY

ARTICLE 27: To see if the Town will vote to appropriate from Community Preservation
Act Funds-Historic Reserve, $5,100 to fund the restoration of the chimney at the Chase
Library and to authorize the Board of Selectmen to enter into a grant agreement with the
Chase Library. Any funds left unspent from this Article are to be returned to the
Community Preservation Act Funds-Historic Reserve, and to act fully thereon. By request
of the Community Preservation Committee and the Chase Library Trustees.

Estimated Cost: $5,100

WHITEHOUSE FIELD IRRIGATION SYSTEM REPLACEMENT

ARTICLE 28: To see if the Town will vote to appropriate from Community Preservation
Act Funds-Undesignated Fund Balance, $28,500 to replace the irrigation system at
Whitehouse Field. Any funds left unspent from this Article are to be returned to the
Community Preservation Act Funds-Undesignated Fund Balance, and to act fully thereon.
By request of the Community Preservation Committee and the Harwich Recreation and
Youth Commission. Estimated Cost: $28,500,

BROOKS PARK EXPANSION/IMPROVEMENT PHASE 4

ARTICLE 29: To see if the Town will vote to appropriate from Community Preservation
Act Funds-Undesignated Fund Balance, $167,900 to replace the playground equipment,
add a restroom and provide other park amenities at Brooks Park. Any funds left unspent
from this Article are to be returned to the Community Preservation Act Funds-
Undesignated Fund Balance, and to act fully thereon. By request of the Community
Preservation Committee and the Harwich Recreation and Youth Commission. Estimated
Cost: $167,900.

VETERANS MEMORIAL FIELD FITNESS STATIONS

ARTICLE 30: To see if the Town will vote to appropriate from Community Preservation
Act Funds-Undesignated Fund Balance, $13,800 to add a series of 20 fitness apparatus
stations around the Veterans Memorial Field track. Any funds left unspent from this
Article are to be returned to the Community Preservation Act Funds-Undesignated Fund
Balance, and to act fully thereon. By request of the Community Preservation Committee
and the Harwich Recreation and Youth Commission. Estimated Cost: $13,800.

RESTORATION OF FENCE RAILS AT EVERGREEN CEMETERY

ARTICLE 31: To see if the Town will vote to appropriate from Community Preservation
Act Funds-Historic Reserve, $39,000 to use for restoration of the fence rails at Evergreen
Cemetery. Any funds left unspent from this Article are to be returned to the Community
Preservation Act Funds-Historic Reserve, and to act fully thereon. By request of the
Community Preservation Committee and the Harwich Cemetery Department and
Commission. Estimated Cost: $39,000.
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REIMBURSE THE HARWICH CONSERVATON TRUST

ARTICLE 32: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow a sufficient sum of money to reimburse the Harwich Conservation Trust
for overpayment of the purchase of property for Conservation purposes known as Sutphin
Property, and to act fully thereon. The Harwich Conservation Trust overpayment was in
the amount of $73,000. By request of the Board of Selectmen. Estimated cost: $73,000

Explanation: At the May 6, 2014 Special Town Meeting, appropriation was made towards
the purchase of two parcels of Sutphin property for conservation purposes. The funding
source identified in the article is twofold, the first $220,000 from Community Preservation
Act funding with $73,000 coming from the Harwich Conservation Trust (HCT). The HCT
provided the funds to the Town in October 2014 and a check was prepared in the same
month assuming that a closing would occur timely. Due to issues on the Sutphin side, the
closing has been delayed for an extended period. Our Finance Direcior has indicated that
the $73,000 from the HCT that should have been put into a gift account was left in the
General Fund. At the conclusion of FY15, the 373,000 was converted to free cash. The
Town has an obligation to replace the 873,000 from HCT. Due to the length of time related
to the closing and a desire to complete the Sutphin acquisition, HCT has agreed fo come up
with an additional §73,000 towards the Sutphin closing and is willing fo wait for
reimbursement of the original $73,000.

SALE OF TOWN-OWNED LAND — 4 CENTRAL AVENUE

ARTICLE 33: To see if the Town will vote to authorize the Board of Selectmen to seil 4
Central Avenue used for general municipal use as surplus property. The parcel is identified
on Assessor’s Map 6B, Parcel 1.134 and is approximately 0.04 of an acre, and to act fully
thereon. By request of the Board of Selectmen.

Explanation: Real Estate and Open Space has identified this tiny parcel as one for sale.

No Town Departments requested this parcel for municipal use. The Board of Selectmen
has declared it as surplus. The parcel will be offered for sale. The Board of Selectmen will
enter into a Purchase and Sale and sell the parcel.

25




97

AUSAY [BOUR) ¥ — L oLy JUBIIE M\ ALY

ARTICLE:

ASSESSORS MAP: €B PARCEL. L134
ADDRESS: 4 CENTRAL AVENUE

LoCcUs

NANTUCKET SOUND

y A

E 3

A

——
\




SALE OF TOWN-OWNED LAND — 203 BANK STREET

ARTICLE 34: To see if the Town will vote to authorize the Board of Selectmen to sell 203
Bank Street used for general municipal use as surplus property. The current
Harbormaster’s Maintenance Facility will be relocated. The four parcels contain
approximately 2.08 acres identified on Assessor’s Map 32, Parcel R7-B and Assessor’s
Map 23, Parcels B2, B2-1, and B2-3. Proceeds of the sale are to be used to offset capital
costs to construct the Harbormaster’s Maintenance Facility at Saquatucket Harbor, and to
act fully thereon. By request of the Board of Selectmen.

Explanation: The Board of Selectmen anticipates a relocation of the Harbormaster's
maintenance facility area from Bank Street to Saquatucket Harbor. Proceeds from the sale
of this property will be used to offset construction costs of the new facility. The building
and land will be used for private purposes.
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LEASE OF THE SAQUATUCKET LANDSIDE PROPERTY

ARTICLE 35: To see if the Town will vote to authorize the Board of Selectmen to lease on
such terms and conditions as the Board of Selectmen deem in the best interests of the
Town all or a portion of Saquatucket Harbor landside property and the so-called Downey
property, as shown on a sketch plan entitled “Saquatucket Harbor Landside
Improvements” for boat storage, passenger boat ticketing and retail/restaurant-related
purposes, for a term not to exceed 10 years, including all extension and renewal options;
said property having been acquired for general municipal purposes; and to act fully
thereon. This parcel is identified on Assessor’s Map 15, Parcel H4 and is 2.95 acres. By
request of the Harbormaster and Town Administrator

PEG ACCESS AND CABLE RELATED FUND ACCEPTANCE

ARTICLE 36: To see if the Town will vote to accept General Laws Chapter 44, Section
53F%/4, which establishes a special revenue fund known as the PEG Access and Cable
Related Fund, to reserve cable franchise fees and other cable-related revenues for
appropriation to support PEG access services and oversight and renewal of the cable
franchise agreement, the fund to begin operation for fiscal year 2018, which begins on July
1,2017, and to act fully thereon. By request of the Board of Selectmen.

AMEND THE CODE OF THE TOWN OF HARWICH - ZONING BY-LAWS TO
INCLUDE NEW ARTICLE XXII, §325-134 — “TEMPORARY MORATORIA”

ARTICLE 37: To see if the Town will vote to amend the Code of the Town of Harwich —
Zoning By-laws by adding the following new section 325-134;

XX “TEMPORARY MORATORIUM ON THE SALE AND DISTRIBUTION OF
RECREATIONAL MARIJUANA” | and further to amend the Table of Contents to add Article
XXII. “Temporary Moratorium on the Sale and Distribution of Recreational Marijuana” and
the ensuing parts as proposed herein.

§325-134 Purpose

By vote at the State election on November 8, 2016, the voters of the Commonwealth approved a
law regulating the cultivation, distribution, possession and use of marijuana for recreational
purposes. The law took effect on December 15, 2016 and (as amended on December 30, 2016;
Chapter 351 of the Acts 0f 2016) requires a Cannabis Control Commission to issue regulations
regarding the licensing of commercial activities by March 15, 2018 and begin accepting
applications for licenses on April 1, 2018.

Currently under the Zoning Bylaw, non-medical Marijuana Establishments (hereinafter a
“Recreational Marijuana Establishment™) as defined in G.L. ¢.94(, §1 are not a permitted vse in
the Town and any regulations promulgated by the State Cannabis Control Conunission are
expected to provide guidance to the Town in regulating Recreational Marijuana Establishments.
Further, the Act establishes a provision that involves ballot action by the Town whereby the Town
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may, by ballot, determine whether it will prohibit Recreational Marijuana Establishments within
the Town

"The regulation of Recreational Marijuana Establishments and Marijuana Retailers raise novel and
complex legal, planning, and public safety issues, and the Town needs timne to study and consider
the regulation of Recreational Marijuana Establishments and address such issues, as well as to
address the potential impact of the State regulations on local zoning and to undertake a planning
process to consider amending the Zoning Bylaw regarding regulation of Recreational Marijuana
Establishments and other uses related to the regulation of recreational marijuana. The Town
intends to adopt a temporary moratorium on the use of land and structures in the Town for
Recreational Marijuana Establishments so as to allow the Town sufficient time to engage in a
planning process to address the effects of such structures and uses in the Town and to adopt
provisions of the Zoning Bylaw in a manner consistent with sound land use planning goals and
objectives.

§325-135 Definitions

"Manufacture", to compound, blend, extract, infuse or otherwise make or prepare a
marijuana product.

"Marijuana accessories”, equipment, products, devices or materials of any kind that are intended or
designed for use in planting, propagating, cultivating, growing, harvesting, manufacturing,
compounding, converting, producing, processing, preparing, testing, analyzing, packaging,
repackaging, storing, containing, ingesting, inhaling or otherwise introducing marijuana into the
human body.

"Marijuana cultivator", an entity licensed to cultivate, process and package marijuana, to
deliver marijuana to marijuana establishments and to transfer marijuana to other marijuana
establishments, but not to consumers,

"Marijuana establishment”, a marijuana cultivator, marijuana testing facility, marijuana product
manufacturer, marijuana retailer or any other type of licensed marijuana-related business.

"Marijuana product manufacturer", an entity licensed to obtain, manufacture, process and package
marijuana and marijuana products, to deliver marijuana and marijuana products fo marijuana
establishments and to transfer marijuana and marijuana products to other marijuana
establishments, but not to consumers.

"Marijuana products”, products that have been manufactured and contain marijuana or an extract
from marijuana, including concentrated forms of marijuana and products composed of marijuana
and other ingredients that are intended for use or consumption, including edible products,
beverages, topical products, ointments, oils and tinctures.

"Marijuana testing facility", an entity licensed to test marijuana and marijuana products,
including certification for potency and the presence of contaminants.

30




"Marijuana retailer", an entity licensed to purchase and deliver marijuana and marijuana products
from marijuana establishments and to deliver, sell or otherwise transfer marijuana and marijuana
products to marijuana establishments and to consumers.

§325-136 Temporary Moratotium.

For the reasons set forth above and notwithstanding any other provision of the Zoning Bylaw to
the contrary, the Town hereby adopts a temporary moratorium on the use of land or structures for
Recreational Marijuana Establishments. The moratorium shall be in effect through June 30,
2018. During the moratorium period, the Town shall undertake a planning process to address the
potential impacts of recreational marijuana in the Town, consider the Cannabis Control
Commission’s regulations regarding Recreational Marijuana Establishments and related uses,
determine whether the town shall, by ballot measure, restrict any, or all Recreational Marijuana
Establishments and shall consider adopting new provisions of the Zoning Bylaw to address the
impact and operation of Recreational Marijuana Establishments and related uses,

§325-137 Severability. The provisions of this by-law are severable. If any provision,
paragraph, sentence, or clause of this By-law or the application thereof to any person,
establishment, or circumstances shall be held invalid, such invalidity shall not affect the
other provisions or application of this bylaw."

And to act fully thereon. By request of the Board of Selectmen

VARIOUS AMENDMENTS TO THE HARWICH HOME RULE CHARTER

ARTICLE 38: To see if the Town will vote to propose the following amendments to the
Harwich Home Rule Charter, to be approved by the voters at the next annual Town
election as follows (Deletions shown in strike through and new text shown as underlined):

1. Amend Chapter 3 subsection 3-7-3, Prohibitions, as follows:

3-7-3 Members of the board of selectmen shall be eligible to serve-to-the-extent
peﬂnﬁeébyl-&wuas—e%efrﬁe}eﬂembeﬁ—ef as liaisons to appointed and elected
town agencies. A liaison for any elected town agency or committee shall be
appointed by a majority vote of the entire board of selectmen and shall be for the
sole purpose of efficient communication between the board of selectmen and the
affected appointed and/or elected town agency.

2. Amend Chapter 3 subsection 3-6-1, Powers of Appointment, as follows:

3-6-1 Except as may otherwise be provided by General Laws, this charter, or the
personnel by-law, the board of selectmen shall have the power to appoint and
remove: a) a town administrator as provided in chapter 4; b) a town counsel; ¢) a
town-aecountant a finance director; d) a police chief; e) a fire chief; f) 3 assessors
for overlapping 3-year terms; g) 3 members of a board of registrars of voters for
overlapping 3-year terms; h) election officers; and 1) 1 or more constables,
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. Amend Chapter 7 subsection 7-1-2, Advertising of Vacancies and Appointing
Town Agencies, as follows:

7-1-2 To further promote a maximum level of qualified, active, and interested
citizen participation on appointed town agencies, the board of selectmen shall
advertise all vacancies and impending appointments. This advertising shall
enumerate the vacancies that are to be filled and shall solicit the submission of a
citizen activity record form from persons willing and able to serve. The
advertisements shall be posted in a manner consistent with open meeting law
postings (including on the Town’s web site) and may be published in a newspaper

of general circulation in the town. aad-shall-be-made-once a-week fora-minimum-of
Weweeks—&ﬁel—%te—v&eaﬁey—aﬂses Vacancies shall remain posted/advertised a

minimum of two weeks prior to an appointment by the board of selectmen,
. Amend Chapter 7 subsection 7-2-2, General Provisions, as follows:

7-2-2 All town agencies of thetown shall; a) organize annually at the first
meeting after the beginning of the town’s fiscal year (July 1 - June 30); b) elect
necessary-officers a chair, a vice-chair and a clerk; ¢) adopt rules of procedure and
voting; d) maintain minutes and records of attendance, copies of which shall be a
public record and regularly filed with the town clerk; and e) nominate prospective
employees of their choice, who shall be considered for appointment by the town
administrator, as provided in clause 4-4-2.

. Amend Chapter 7 subsection 7-4-1, Board of Health, as follows:

7-4-1 A board of health of up to five members shall be appointed by the board of
selectmen in such numbers as outlined in chapter 7. Article 111, Boards and
Committees, of the Town’s bylaws for 3-year overlapping terms. One member, at
least, shall be a doctor of medicine, or a person with significant experience in
public health.

. Amend Chapter 7 subsection 7-5-1, Planning Board, as follows:

7-5-1 A planning board of 9-members-and 2-alternate-membesrs not less than 5 nor
more than 9 members and 2 alternate members shall be appointed by the board of
selectmen for 3-year overlapping terms in such numbers as outlined in chapter 7,
Article 111, Boards and Committees, of the Town’s by-laws.

. Amend Chapter 7 subsection 7-6-1, Board of Assessors, as follows:

ks RPN, R

7-6-1 A board of assessors consisting of onc, three, five, seven, or
nine members shall be appointed by the board of selectmen_in such numbers as
outlined in chapter 7, Article IlI, Boards and Committees, of the Town’s by-laws
for 3-year overlapping terms. One member, at least, shall be professionally

qualified for the duties of the office.

. Amend Chapter 7 subsection 7-7-1, Conservation Commission, as follows:
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10.

11.

12.

13.

14.

7-7-1 A conservation commission of 7members-and 2-alternate members not less
than 3 nor more than 7 members and 2 alternate members shall be appointed by the
board of selectmen in such numbers as outlined in chapter 7, Article 111, Boards and
Committees, of the Town’s by-laws for 3-year overlapping terms.

Amend Chapter 7 subsection 7-8-1, Council on Aging, as follows:

7-8-1 A council on aging ef9-members shall be appointed by the board of
selectmen in such numbers as outlined in chapter 7, Article I11, Boards and
Committees, of the Town’s by-laws for 3-year overlapping terms.

Amend Chapter 7 subsection 7-9-1, Historic District and Historical
Commission, as follows:

7-9-1 A historic district and historical commission consisting of not less than 3 nor
more than 7 members and 5 alternates shall be appointed by the board of

atda VO et aTallifa
vEgw At v J

numbers as outlined in chapter 7, Article III, Boards and Committees, of the
Town’s by-laws for 3-vear overlapping terms.

Amend Chapter 7 subsection 7-10-1, Recreation and Youth Commission, as
follows:

7-10-1 A recreation and youth commission efZmembers shall be appointed by the
board of selectmen in such numbers as outlined in chapter 7, Article II1, Boards and
Committees, of the Town’s by-laws for 3-year overlapping terms.

Amend Chapter 7 subsection 7-11-1, Cultural Council, as follows:

7-11-1 A cultural council of 5-members not less than 5 members nor more than 22
members shall be appointed by the board of selectmen for 3-year overlapping terms
in such numbers as outlined in chapter 7, Article I1I, Boards and Committees, of the
Town’s by-laws in accordance with the General Laws of the Commonwealth of
Massachusetts. Members shall not be eligible to serve more than 2 consecutive
terms.

Amend Chapter 7 subsection 7-12-1, Zoning Board of Appeals, as follows:

7-12-1 A zoning board of appeals of >-members and-S5-associate-members not less
than 3 members nor more than 5 members and 5 associate members shall be
appointed by the board of selectmen in such numbers as outlined in chapter 7,
Article III, Boards and Committees, of the Town’s by-laws for 3-year overlapping
terms.

Amend Chapter 7 section 7-13, Golf Committee, as follows:
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7-13-1 A golf committee efFmembets shall be appointed by the board of
selectmen in such numbers as outlined in chapter 7, Article 111, Boards and
Committees, of the Town’s by-laws for 3-year overlapping terms.

7-13-2 The commitiee shall have-foll-pewer-and respensibilityfor recommend

governing policies relating to the maintenance and operation of the municipal golf
course for consideration by the board of selectmen,

15. Amend Chapter 7 subsection 7-14-1, Waterways committee, as follows:

7-14-1 waterways committee efF-members-and 2-alternate-members shall be
appointed by the board of selectmen in such numbers as outlined in chapter 7,
Article 11, Boards and Committees, of the Town’s by-laws for 3-year overlapping
terms and shall be advisory to that board.

16. Amend Chapter 7 subsection 7-15-1, Cemetery Commission, as follows:

7-15-1 A cemetery commission ef-3-members shall be appointed by the board of
selectmen in such numbers as outlined in chapter 7, Article 111, Boards and
Committees, of the Town’s by-laws for 3-year overlapping terms.

17. Amend Chapter 7 subsection 7-16-1, By-law/Charter Review Committee, as
follows:

7-16-1 A by-law/Charter Review Comimnittee of5-members shall be appointed by
the board of selectmen in such numbers as outlined in chapter 7. Article II1, Boards
and Commnittees, of the Town’s by-laws for 3-year overlapping terms. The
committee shall regularly review the by-laws of the town and submit proposed
revisions to the town mecting at least once every 5 years. In addition, the
committee shall regularly review the charter and submit proposed amendments to it
to the board of selectmen under section 2 of chapter 10 of this charter.

DEFRAY THE EXPENSES OF THE CHASE LIBRARY AND HARWICH PORT
LIBRARY

ARTICLE 39: To see if the Town will vote to raise and appropriate or transfer from
available funds the sum of $20,000 to help defray the expenses of the Chase Library and
the Harwich Port Library; said funds to be expended under the direction of the Chase
Library and Harwich Port Library Trustees, and to act fully thereon. By Petition.
Estimated cost: $20,000.

Explanation: Chase Library and Harwich Port Library are free, publicly supported
libraries. Town funds have been appropriated either through the general budgef or by
articles since 1911 (Chase) and 1926 (Harwich Port). These funds are essential for
continued operation and for the customary State reimbursements.
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PROMOTE THE TOWN OF HARWICH

ARTICLE 40: To see if the Town will vote to: raise and appropriate and/or transfer from
available funds a sufficient sum of money for the Harwich Chamber of Commerce to
promote the Town and its businesses and to advance economic development initiatives for
and with the Town of Harwich. Said monies to be used to manage and fulfill year-round
visitor/resident/business information services, to promote and market the Town, to
generate and initiate materials and activities that encourage the establishment, growth and
sustainability of businesses in Harwich, and to implement economic development
objectives and activities in partnership with the Town, and to act fully thereon. By
petition. Estimated cost: $35,000

Explanation. For more than 58 years, Harwich Chamber of Commerce (HCC) has
worked in the best interest of Harwich and for the people living in, working in and visiting
the Town of Harwich. Since 19935, the citizens of Harwich, through the annual Town
Meeting, have voted to fund warrant articles submitted by the Harwich Chamber of
Commerce in support of its work promoting the community, providing needed
informational services, and developing and advancing economic sustainability and
development strategies. We are again requesting the Town’s support for the Chamber's
efforts in:

(a) providing year-round informational services to visitors, residents, second homeowners,
and businesses (over 74,000 visits to our Information Center in 2016)

(b} promoting the Town of Harwich and its new brand: The Warm Side of the Cape,
thereby bringing much needed income into the community.

(c} Support of the Chamber s efforts, in partnership with the Town of Harwich, to develop
and implement economic development initiatives to benefit the Town as defined by
objectives in the Town’s Local Comprehensive Plan.

(@) Year-Round Information Services: Harwich’s Information Center is open 52 weeks a
vear. Combining this valuable resource with the Chamber’s internet/website portals, as
well as telephone and mail inguiries, Harwich Chamber annually provides more than
320,000 instances of contact with visitors, seasonal and year-round homeowners and
residents, organizations and businesses. These connections offer the opportunity to market
and promote the Town utilizing our new brand “The Warm Side of the Cape.” By being
available to meef the needs of our “customers” we are able to encourage patronage of our
local amenities and businesses and to connect individuals and businesses with the
appropriate Town offices and officials 12 months a year in a friendly, warm and upbeat
Jashion.

(b) Promoting the Town of Harwich: The Harwich Chamber continues fo be the lead
force in promoting the Town of Harwich. By utilizing a muiti-faceted approach, HCC
strives to position Harwich as a premier destination for local, regional, national and
international individuals and families. The marketing strategies are aimed at encouraging
residents, second homeowners (current and potential), and visitors to avail themselves of
Harwich's recreational amenities, as well as for shopping, dining, vacations, day trips,
events and festivals. The plan, which positions Harwich as a desired vacation destination
and an outstanding place in which to live and work, includes:

35




1. The Harwich Magazine, the Town's primary comprehensive printed and online resource for
attracting tourists and visitors to Harwich, and for our residents, second home-owners and
businesses.

2. The HCC website’s robust content complements the Magazine and links to a wide range of Town
resources.

3. Ancillary printed and on-line pieces, including specialized maps (cranberry bogs, lodging
locator, dining locator, beaches, bike trail) that target market segments and interesis.

4. Media placements in local, regional and national publications.

5. Online targeted ads geared towards establishing new residents, building our workforce and
bringing in tax revenues for the fown.

Special events and festivals are about move than attracting people to town to enjoyable
experiences. They are about defining key elements of Harwich’s brand and about
parlaying those assets into support for our businesses, non-profit organizations, and the
community. For example, Fall for Harwich provided the umbrella under which thousands
of people were invited to participate in a robust array of more than 30 events, including
the half-marathon road race, music festival, bog walks, concerts, teas, arts & crafis, our
first sidewalk sale and more. Fall for Harwich and Christmas in Harwich also provide
opporiunities for our local non-profits to raise badly needed funds and increase their
visibility. In addition, the Chamber continues to actively engage in creating and
implementing new events as well as expanding existing events. In 2016, the Chamber
coordinated eight Port Summer Night Musical Sirolls in Harwich Port, several musical
concerts that combined opportunities with restaurants to increase meals off season with a
night out and a show. We look forward to contimue fo expand these offerings in 2017.

Economic Development: HCC will continue to collaborate with the Town on economic
development strategies and initiatives. Over this past year, HCC has worked tirelessly on
behalf of the Town and its businesses and continues to do so. HCC has advocated for a
strengthened technology infrastruciure and better health insurance rates for small
businesses. The Chamber has also provided training, counsel and support to dozens of
small businesses struggling fo survive in the current economic climate, and has met with
several individuals considering locating their business in Harwich.

HCC continues to strengthen its collaboration with other local chambers of commerce
through the Local Cape Chambers Collaborative (LC3) and the Lower Cape Chambers
group. Among the many activities currently underway are:

o With LC3: meeting with the Economic Development Council on regional economic
development priorities, identified by local chambers in consultation with town officials

e With LC3. continued advocacy on transportation issues, incfudin g real time information,
bridge issues, issues relating (o drug use, altracting more traffic to the Regional divport and
more.

»  With Lower Cape Chambers. hosting the Annual Lower Cape Home & Garden Expo this year
again fo be held at the Cape Cod Tech, trainings (WISP and Roundtable Workshops), inter-
chamber networking (giving greater business-to- business opportunities)

e Parking and Connectivity: Explore opportunities for remote parking lots and transit service for
harbors, beaches and othey sites with high seasonal demand
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The Chamber is honored to pariner with the Town on building a better community, but the
Chamber relies on the Town’s support fo help achieve its goals. Without this support, the
Chamber's marketing activities will be significantly reduced, We appreciate the past support of the
Town of Harwich and request funding for these important, revenue-generating initiatives. Thank
you for your consideration.

SUPPLEMENT ANNUAL ALLOCATION OF MASS CULTURAL COUNCIL FOR
LOCAL CULTURAIL COUNCIL GRANTS

ARTICLE 41: To see if the Town will vote to raise and appropriate and/or transfer from
available funds a sufficient sum of money to supplement the Massachusetts Cultural
Council annual allocation for grant awards to artists, performers and interpretive scientists
who bring events to local venues which enhance the cultural experience of Harwich
citizens of all ages, and to act fully thereon, By request of the Harwich Cultural

Council. Estimated Cost: $3000

REFRAIN FROM ENFORCING FEDERAL IMMIGRATION LAWS

ARTICLE 42: To see if the Town will vote to request the Selectmen to authorize Town
officials to refrain from using town funds and other resources to enforce federal
immigration laws, in keeping with current practices, unless presented with a criminal
warrant or other evidence of probable cause as required by the Fourth Amendment of the
United States Constitution; and, to see if the Town will vote to request the Harwich Board
of Selectmen to protect the civil liberties and human rights of all Harwich residents and
visitors regardless of race, ethnicity, religion, ability, sexual and gender identity, national
origin, or citizenship and immigration status, and to act fully thereon. By Petition.

Explanation: This Article seeks to reaffirm the Town's commitment to the values of
freedom, justice and equality for all Harwich residents and visifors to lead lives of peace
and dignity free from fear, harassment and violence.

PROHIBIT THE DEMOLITION OF THE WEST HARWICH SCHOOL

ARTICLE 43: To see if the Town will vote to protect the historic and cultural resource of
the town owned West Harwich Schoolhouse by prohibiting demolition and/or dismantling
and/or moving of the building to another part of town, to any other town or to any other
state, and to act fully thereon. By Petition.

Explanation: The West Harwich Schoolhouse was built in 1871 and has been used for
many purposes including a Veteran’s Affairs office and a Youth Recreation center. It is a
well built and highly adaptable building. As Captains’ Row evolves into a walkable and
vibrant neighborhood accenting our collective heritage ad with plans for an improved Rt.
28 with design enhancements including lamp posts or benches or a pocket park and gently
sidewalks the use of the schoolhouse could be invaluable. With 7 villages of Harwich each
with its own distinct character, for the West Harwich village the civic building of the
quintessential schoolhouse is our historic resource thai should not be destroyed or taken
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from us. The building needs to be rehabilitated at its original site and the wishes of the
community respected. There is easy access from Rt. 28 and plenty of parking. Because the
schoolhouse lies in close proximity to the Historic Baptist Cemetery, the Bike Trail, Bells
Neck Conservation land, Home of the Harwich Junior Theater, and the Herring River it
holds the potential for multiple community oriented uses

PURCHASE AND INSTALL HISTORCALLY ACCURATE WINDOWS IN THE WEST
HARWICH SCHHOOLHOUSE

ARTICLE 44: To see if the Town will vote to direct town administration to complete the
wishes of the voters as expressed at the 2007 town meeting to use the existing CP C
funding to purchase and install historically accurate windows in the West Harwich
Schoolhouse, and to act fully thereon. By Petition

Explanation: At the 2007 town meeting actions under article 42 voted in the affirmative to fund a
CPC article dedicating 384,000 for installation of historically appropriate windows in the Sisson
Road Recreation building and the West Harwich schoolhouse. The Sisson Road building received
its windows but the West Harwich Schoolhouse windows were never installed and 532,000 remains
to complete the project. Enacting only part of the vote that was approved by town meeting and not
completing the other part is a precedent that should not be tolerated. Essentially this undermines
the power of town meeting and the vote. The town has the responsibility to enact what the voters
approved in town meeting and a yes vote on this article assures that the citizens’ vote is honored.
The town has already invested $28,000 appropriated in 2008 for repair of the foundation on this
building. This continues the process that has already been started.

USE OF THE HARWICH MIDDLE SCHOOL FOR TOWN OWNED HOUSING

ARTICLE 45: To see if the Town will vote to raise and appropriate, transfer from available
funds, free cash flow or borrow a sufficient sum of money to fund architectural and
engineering plans to retain the Harwich Middle school for development as a town owned
affordable and/or senior housing facility managed either internally or by an outside agency,
and to act fully thereon. The appropriation authorized by this vote shall not take effect
until the town is exempt from the limitation on the total taxes imposed by M.G.L.
Chapeter59, Section 21C (proposition 2 %4 ) the amounts required (o pay the principal and
any interest on any borrowing authorized under this article and further authorize the board
of selectmen to accept any State, Federal or private grant monies for this purpose. By
Petition. Estimated cost: $65,000

Explanation: With the formation of the Monomoy Regional School District the Harwich
Middle School became an unwanted and unused building which was transferred to the
Town of Harwich. At least two Board of Selectmen Repurpose Committees have struggled
with the future of this facility. On May 17, 2016 a non-binding ballot question with four
specific options attempted to provide a clear direction for the future use of this property.
Option #3 received the most votes. This option called for the sale of the property to an
outside developer for affordable or senior housing purposes. The Board of Selectmen has
chosen 1o ignore the results of the question and seeks to rent space for non-profit activities
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The recently updated Harwich Housing Plan identifies the need for 277 additional
affordable housing units in the Town of Harwich to bring the town in line with the State of
M4 goal of 10% affordable housing stock in each community. Multi-unit affordable
housing developments are typically undertaken by private developers under a process
known as “40B “. The process circumvents local zoning and often results in the town
having little or no say as to who gets to reside in these affordable housing units. The
affected communities and neighborhoods often resist such developments due to the loss of
local control and “not in my backyard” objections

In Harwich we have a real and urgent need for affordable housing for seniors, veterans,
work force, individuals and small families. Many of our recently graduated college
professionals are burdened with student debt and need an affordable housing solution to
begin their careers here in Harwich

This article seeks to evaluate the potential and associated renovation / operating costs
associated with a Town owned conversion of the Middle School to affordable housing
units. As taxpayers we would invest in the conversion and utilize the existing Harwich
Housing Authority to manage the ongoing operation of this facility

By funding, owning and operating this affordable housing complex we will be better able
fo set the rules and provide occupancy preferences based upon connections to the Town of
Harwich. This is an important opportunity for us to stand up for our seniors, veferans,
work force, individuals and small families while making a very significant addition to our
affordable housing stock

By funding the conversion study the consultant will develop floor plans to identify the
number and size of individual housing units as well as defining the features of common
areas and site features. Most importantly the costs of converting and operating the facility
will be estimated and identified.

Based upon the successful outcome of the study an article and associated ballot question
will be provided for inclusion in the 2018 Annual Town Meeting for the Town to decide if it
wants to support this project.

MEMORIAL TREE AND LANDSCAPING FUND FOR CEMETERY DEPARTMENT

ARTICLE 46: To see if the Town will vote to raise and appropriate a sufficient sum of
money to fund the Memorial Tree and Landscape Fund, a program to plant at any of the
Town owned Cemeteries in Harwich, and to act fully thereon. By request of the Cemetery
Commission. Estimated cost: $30,000.00.

DEPARTMENTAL REVOLVING FUNDS AUTHORIZATION

ARTICLE 47:  To see if the Town will vote to authorize revolving funds for certain
town departments under M.G.L. Ch. 44, § 53E ¥ for the Fiscal Year beginning July 1,
2018; and to act fully thereon. By request of the Board of Selectmen
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Disposiion ol

Golf Lessons

Pro Shop expenses,

$250,000

Available for

Director,
Golf and Pro Shop clubhouse and kitchen expenditure
Cominittee & | Sales maintenance,
ATA modernization, and
lessons instructor
Golf Director, New surcharge | CVGC Infrastructure $50,0600
Infrastructure | Golf on all green including Club House
fund Committee fees and cart facilities, maintenance
fees facilities
Council on Director & Fees from Health, recreation, $125,000 | Available for
Aging Council on health, nutrition and education expenditure
Aging recreation, programs
nutrition and
education
programs
Cemetery Administrator | 90% of Lot Maintenance of town $70,000 Available for
& Sales, 100 % of | cemeteries expenditure
Cemetery all Cemetery
Commission | Services and
Fees
Community Director & Fees from use Weight Room $30,000 Available for
Center Facilities of the weight Equipment (and repair) expenditure
Committee room
Recreation Director & Fees from Recreation and youth $120,000 | Available for
Rec & Youth | recreation and programs expenditure
Commission | youth programs
Albro House Town Planner | Fees from Restorations, $10,000 Available for
& Historic receipts of lease { maintenance, care and expenditure
District/Hist. | or fees for short | support of town-owned
Commission | term rooms use | property
and rental
ADA Town Receipts of Interpreter services or $2,500 Available for
Administrator | parking penalty | accommodations expendifure
fees required under ADA
Wetlands Conservation | Notice of Intent | Consultants and $6,000 Available for
Commission | filing fees wetland and buffer zone expenditure

management and
restoration projects

ESTABLISH ANNUAL REVOLVING FUND FOR THE CARE AND MAINTENANCE

ARTICLE 48: To see if the Town will vote to authorize the creation and establishment of a

OF THE FORMER HARWICH MIDDLE SCHOOL

revolving fund as authorized under M.G.L. Ch. 44, § 53E % for the Community Center

Director and Facilities Manager, for the purpose of funding continuing period appropriate

restorations, maintenance, care, and support of town-owned property, not to exceed
$100,000 annually with funds generated from receipt of lease or fees collected for short

term, year-round, temporary or otherwise, room(s) use and rental, and to act fully thereon.

By request of the Community Center Director and Town Administrator.
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ARTICLE 49:;

ESTABLISH ANNUAL SIDEWALK REVOLVING FUND

To see if the Town will vote to establish a revolving fund, effective FY

2018 under M.G.L. Chapter 44, Section 53E % for the purpose of accepting monies
generated from receipts paid to the Town in lieu of sidewalks required to be installed in
new subdivisions, credited to the revolving fund, expenditures for sidewalk improvements
including consulting services and construction approved by the Town Planner and the
Planning Board in an amount not to exceed fifty thousand dollars ($50,000), and to act
fully thereon. By request of the Planning Board.
Explanation: While this Revolving Fund was properly established under M.G. L., Chapter
44, Section 53F ¥: af the May 2004 Special Town Meeting, Article 9, it has not been
reauthorized annually by Town Meeting as required by the statute. This article is
intended to correct this oversight.

ESTABLISH A DEPARTMENTAL REVOLVING FUNDS AUTHORIZATION BY~-

LAW

ARTICLE 50: To see if the Town will vote to establish a new by-law to be added to the
Code of the Town of Harwich under a new Chapter 8, entitled “Departmental Revolving
Funds”, and to act fully thereon. By request of the Board of Selectmen.

8. Departmental Revolving Funds
8.1 There are hereby established in the Town of Harwich pursuant to the provisions
of M.G.L. c.44 §53E %, the following Revolving Funds:

Authorizeto Spet

Director,

Golf L.eésons and.P.ro

Pro Shop expenses, clubhouse and

Golf Committee & Shop Sales kitchen maintenance,
ATA modernization, and lessons
instructor
Golf Infrastructure Director, New surcharge on all CVGC Infrastructure including
fund Golf Committee green fees and cart fees | Club House facilitics, maintenance

facilities

Council on Aging

Director &
Council on Aging

Fees from health,

recreation, nutrition and

education programs

Health, recreation, nutrition and
education programs

Cemetery

Administrator &

90% of Lot Sales, 100

Maintenance of town cemeteries

Cemetery % of all Cemetery
Commission Services and Fees

Community Center Director & Fees from use of the Weight Room Equipment (and
Facilities Committee | weight room repair)

Recreation Director & Fees from recreation Recreation and youth programs
Rec & Youth and youth programs
Commission

Albro House Town Planner & Fees from receipts of Restorations, maintenance, care
Historic lease or fees for short and support of town-owned
District/Hist. term rooms use and property
Commission rental
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ADA Town Administrator | Receipts of parking Interpreter services or

penalty fees accommodations required under
ADA
Wetlands Conservation Notice of Intent filing Consultants and wetland and
Commission fees buffer zone management and

restoration projects

8.2 Expenditures from each revolving fund set forth herein shall be subject to the
limitation established annually by Town Meeting or any increase therein as may be
authorized in accordance with M.G.L. c.44, §53 4.

Explanation: Revolving funds must now be established by bylaw or ordinance, and the
expenditure limits must be established annually and prior to July 1. The Municipal

Modernization Act eliminates the per board and total limitations on the size of such _funds.

STABILIZATION FUND

ARTICLE 51: To see if the Town will vote to raise and appropriate or transfer from
surplus revenue or available funds a sufficient sum of money to be added to the
Stabilization Fund, and act fully thereon. By the request of the Board of Selectmen.
Estimated cost: $100,000

OPEB TRUST FUND

ARTICLE 52: To see if the Town will vote to raise and appropriate or transfer from
surplus revenue or available funds a sufficient sum of money to be added to the OPEB
Trust Fund, and act fully thereon. By the request of the Board of Selectmen. Estimated
cost: $100,000.

FUND PRIOR YEAR’S UNPAID BILLS

ARTICLE 53: To see if the Town will vote to raise and appropriate or transfer from
available funds a sufficient sum of money to pay unpaid bills of prior years as provided for
in M.G.L. Ch. 44, Section 64, and to act fully thereon. By request of the Finance
Director/Accountant, Estimated cost: $2,877.87

Explanation:

Planning - copier contract (Axion) un-invoiced bill — FY 16........... $678.07
BBE Corporation — FY 16.........ccoooveiiioniiiimiiieee e, $225.00
Siemens Industry — FY 16.....ccccooocviieerieieiiiee i e $930.00
Police — T-Mobile —FY 16.......ccc.cocccoviviiiiiiciiieni e $700.00
Police — Moore Medical — FY 16........coccoviiviiiciiiniiiiieccrne $344.80

$52,877.87
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MUNICIPAL MODERNIZATION ACT - USES OF BOND PREMIUMS

ARTICLE 54: To see if the Town will vote to supplement each prior vote of the Town that
authorizes the borrowing of money to pay costs of capital projects to provide that, in
accordance with Chapter 44, Section 20 of the General Laws, the premium received by the
Town upon the sale of any bonds or notes thereunder, less any such premium applied to the
payment of the costs of issuance of such bonds or notes, may be applied to pay project
costs and the amount authorized to be borrowed for each such project shall be reduced by
the amount of any such premium so applied; and to act fully thercon. By request of the
Board of Selectmen.

COMPENSATING BALANCE AGREEMENT

ARTICL 55: To see if the Town will vote to authorize its Treasurer to enter into a
compensating balance agreement or agreements with banking institutions for Fiscal Year
2017 pursuant to Chapter 44, § 53F of the General Laws and to act fully thereon.
Customary Article.

LIABILITY TIDAL/NON-TIDAL RIVERS

ARTICLE 56: To see if the Town will assume the liability in the manner provided by §
29 of Chapter 91 of the General Laws as amended by Chapter 516 and 524, Acts of 1950,
for all damages that may be incurred by work to be performed by the Department of Public
Works of Massachusetts, for improvement, development, maintenance and protection of
tidal and non-tidal rivers, streams, harbors, tide waters, foreshore and shores along a public
beach outside of Boston Harbor, including the Merrimack and Connecticut Rivers in
accordance with § 11 of Chapter 91 of the General Laws and to authorize the Selectmen to
execute and deliver a bond of indemnity to the Commonwealth and to act fully thereon.
Customary Atticle,

HERRING FISHERIES

ARTICLE 57: 'To see what action the Town will take in regard to the Herring Fisheries
and to act fully thereon. Customary Article.
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Hereof fail not to make return of the Warrant with your doings thereon at the time and
place of said meeting.

Given under our hands this 6™ day of March, 2017

Michael D, MacAskill, Chairman

r S. Hughes, Vice Chairman

ﬁ/l:avanagh Clerk

Angelb S. La Mantla

BOARD OF SELECTMEN

A true copy Attest:

Constable
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protectmg our=
‘water resources

- - " Town of Harwich
Phase 2 Implementatmn
2017 Annual Town Meeting — Artlcles fand 12

Our Challenge.

Our population has increased over 400
percent since 1951, That growth has resulted
in various water quality issues that now
must be addressed. Most homes in Harwich ~ Stermwater
rely on traditional Title 5 on-site septic
systems which are not effective at reducing _—
the required tevel of nitrogen to restore our
water resources, Harwich has developed a
state and county approved Comprehensive
Wastewater Management Plan (CWMP) to
address this challenge.

Water Table

Our Solution!

Our near-term focus, Phase 2, is to remove
nitrogen in the Pleasant Bay Watershed
via sewering, naturally remove nitrogen

in the Cold Brook area, and restore water
quatity in Hinckleys Pond. We have
negotiated an Inter-Municipal Agreement
{IMA) with Chatham for us to convey our
East Harwich Service Area (Pleasant Bay
Watershed) collected wastewater {o the
exisling Chatham water pollution control
facility for tfreatment and initial recharge.
Our 300,000 gallons/day capacity pur-
chase fee is about $6.8 Million to be paid

i five install " 10 od Chatham Wastewater Treatment Plant (1.3 million gallon per day average flow
In five Instaliments over a fo-year perlod. capacity with open infiltration recharge basins)

Town of Harwich -~ Phase 2 Implementation, February 2017 - Paget




IMA CAPACITY PURCHASE FEE AND DESIGN OF
INTERCONNECTION WITH CHATHAM
AND SEWERS IN THE PLEASANT BAY WATERSHED

Why are we
addressing Pleasant
Bay Watershed first?

Five Harwich watersheds need fo be addressed;
requiring septic system nitrogen removal of 58 to
100 percent. After much discussion the town has
decided the Pleasant Bay watershed should be
dane in the next phases for these six important

ARTICLE 11: To see if the Town will vote to raise and appropriate,
transfer from available funds, or borrow a sum of money to imple-
ment a portion of Phase 2 of the Town of Harwich Comprehensive
Wastewater Management Plan, approved by the Massachusetts Sec-
retary of Energy and Environmental Affairs in a Massachusetts En-
vironmental Policy Act Certificate dated May 13, 2016, consisting
of the payment to the Town of Chatham of the capacity purchase

reasons:

Harwich shares the watershed with Chatham
thus offering significant cost savings as Harwich
can use a portion of the existing Chatham
wastewater treatment plant rather than build its
own facility in the Pleasant Bay watershed area.
The Pleasant Bay watershed is the largest
Harwich watershed requiring the greatest
percentage (65%} of septic system nitrogen
removal,

The town relies on 14 groundwater wells to
supply water to about 10,000 accounts. While
overall the water quality is excellent, three of the
wells are located in the Pleasant Bay watershed
and show nitrogen levels above background
concentrations, indicating impacts from
development,

Phasing in the watersheds over time provides
opportunities in future years to save money by
working with Dennis and Yarmouth to share
costs of a future regional wastewater treatment
plant.

During Phase 1, Harwich completed a joint
project with Chatham to replace the Muddy
Creek culvert with a bridge increasing tidal flow
to improve the water quality and reduce by 230
the number of homes neading to be sewered.
This sets the stage for further cooperative
efforts.

Concem has been expressed that sewering

the Pleasant Bay watershed to meet water
quamy regufdtury reduirements will encourage
unreasonable growth in East Harwich, Potential
growth of East Harwich will be determined by
Harwich residents as voiced through resident
input, Zoning, the Planning Board, the Board of
Selectmen, and ultimately future Town Meeting
action. The CWMP establishes a framework

to support existing needs and future vision for
Harwich but does not make these decisions.

fee pursuant to the intermunicipal agreement between the Town of
Harwich and the Town of Chatham dated -which permits
the Town of Harwich to deliver wastewater to the Chatham Water
Pollution Control Facility for treatment and design of sewers in the
Pleasant Bay Watershed and design the Chatham interconnector
systemn, as more fully described in said Comprehensive Wastewa-
ter Management Plan, including any land acquisition costs and all
other costs incidental and related thereto; provided that any bor-
rowing authorized hereunder shall be contingent on the passage of
a Proposition 2 and % debt exclusion vote; and to act fully thereon.
By request of the Board of Selectmen. Estimated cost: $9,035,000.

Explanation: The Board of Selectmen have decided to request the
design components of the CWMP Phase 2 and the cost to imple-
ment the Chatham IMA to purchase capacity. The total cost is
$9,035,000. It is anticipated that when the design is complete, an
article for $22,430,000 will be requested in 2019 to fund the con-
struction. The IMA Interconnector cost is $2,150,000; the Southern
section of the Pleasant Bay is $20,280,000. The 2019 Annual Town
Meeting will be requested to consider the following article. ‘The
anticipation is the numbers should be more refined by 2019. The
voter should consider the full amount of such when deciding to
vote at Town Meeting and on the Ballot Question. It is anticipated
that the Board of Selectmen will be seeking a further appropriation

to implement the CWMP at the 2018 Annual Town Meeting.

COLD BROOK PROJECT

ARTICLE 12: To see if the Town will vote to raise and appropri-
ate, transfer from available funds, or borrow a sum of money to
implement a portion of Phase 2 of the Town of Harwich Compre-
hensive Wastewater Management Plan, approved by the Massachu-
setts Secretary of Energy and Environmental Affairs in a Massa-
chuseils Environmental Policy Act Certificate dated May 13, 2016,
consisting of the design, construction, and 1mplementat10n of the
Cold Brook Project, as more fully described in said Comprehensive
Wastewater Management Plan, including any land acquisition costs
an(iaLher costs incidental and related thereto; provided that any
borrowing authorized hereunder shall be contingent on the pas-
sage of a Proposition 2 and % debt exclusion vote; and to act fully
thereon. By request of the Board of Selectmen. Estimated cost:

$2,000,000
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What will this cost?

Financial Impacts

The 40-year Plan will be constructed in eight phases with each
phase between $1.0 to $47.2 million. This results in a total cost
of $230 million over 40 years. However, the CWMP is a living
document and the Town will continue to pursue means 1o lower
that overall cost.

The near-term plan for Phase 2 calls for design (2 years) and
construction (3 years) of the Pleasant Bay watershed sewer
collection system such that initial flow to the Chatham facility
will start in 2021. Since near term needs are capital only, prop-
erty taxes will be used to service the debt. Once customers are
connected and utilizing the system, they will be charged for a
portion of the system operation and maintenance costs.

Phase 2 costs are summarized in the table below.

‘Phase2Funding
Source Amount iComponemt
Art. 1 $6,765,000 1 Capacity Purchase at Chatham WPCF

L ArtT | $2,020,000| Design
| $250,000
$2,000

sign of Chatham Interconnector System

0,000 | Construction of
| _CPC . $550000 Hinckleys Pond Restoration
| Budget | $150,000] CWMP Implementation Services

°' T%@ 'C_,'atham'

Pleasant Bay
Sewer Service
Areas

Legend

" Sewershed Phase

_ ‘ﬁ( Phase 1 Phase 5
§§( Phase 2 "',.A( Phase 6
[:lﬁ«":i’ Phase 3 ‘j "jﬁ( Phase 7

g I_,__—; Phase 4 |—J_:| Phase 8
Watershed

Pleasant Bay
Wychmere Harbor

m Saquatucket Harbor

m Allen Harbor
R
> ‘% Herring River

Treatment /
Effluent Recharge

| Treatment at
Chatham WPCF

B Pumnping Station

of Pleasant Bay (South) Sewer Systern

12 | $2,000,000 | Design, Construction and Implementation of Cold Brook Project |
- $20,280,000' Consfruction of Pleasant Bay (South) Sewer System ¢
‘ ion of Chatham interconnector System |

Effluent Inflitration
Basin

Pl B
a—- Village Center

41 Cents Per Day

The average tax increase for a resi-

dent in a $350,000 assessed value

home to fund the Phase 2 amount

is about $150 annually assuming

all canstruction costs are recovered

via general property tax. The average
annual tax increase for the entire 40-year
wastewater program is about $400. Those
connected to a sewer would also pay a portion of the operation
and maintenance costs and the initial hook-up cost to connect
their home to the pipe in the street. It is assumed that the Town
would utilize the State Revolving Fund {(SRF) loan program at 0
to 2 percent interest over a 30 year bond to fund this program.

_ "" A wastewater tax calculator is on the
town website at: bitly/HarwichWWCalc
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The Conseqguences...

The cost of doing nothing is economically devastating to

every Cape homeowner,

— Cape Cod Commission, 208 Plan, 2014

What if we don't fund Phase 2?

The Massachusetts Department of
Environmental Protection (MassDEP) in a
letter from Commissioner Suuberg dated
February 21, 2077, indicated that if a com-
munity does not move forward with im-
plementation of their CWMP to address
Total Maximuen Daily Loads (TMDLs)
established for watersheds leading to
embayments on Cape Cod, that they will
likely designate these watersheds to be a
Nitrogen Sensitive Area (NSA) and NSAs
in the future will require alt on-site Title 5
systems to be upgraded to enhanced
treatment systems for nitrogen removal.
That means each homeowner ar busi-
ness would need to install a biological
treatment system fo {reat nitrogen down
to the 13 to 19 mg/| level with an esti-
mated capital cost of $15,000 to $20,000
per system and an annual operating
cost of $1,500 to $2,500. This option was
gvaluated in the Harwich CWMP and
was shown to be twice as expensive as
any other option considered, Also this
option did nat remove sufficient nitrogen
guantities in certain watersheds and
thus, required some areas to be sewered
and collected waslewater treated at a
centralized facility as a supplement io the
on-site enhanced systems,

This enhanced on-site
treatment option was
evaluated in the Harwich
CWMP and was shown to

be twice as expensive as any
other option considered.

This could also leave the Town suscep-
tible to third party lawsuits from groups
like the Conservation Law Foundation
requiring the Town to implement the
recommended wastewater program
under a more aggressive timeline than
the currently approved 40-year pian.

Harwich residents are fortunate to have
a good roadway system, municipal water
system, school system, etc. that our
ancestors funded for us to utilize. These
quality well-established facilities are

the foundation for the quality of life that
makes Harwich so desirable. Thus, it is
incumbent upon the residents of Harwich
to implement our wastewater program
so that future generations receive the
benefits that existing residents have of
enjoying our valuable water resources.

The wastewater program will not get
any cheaper to implement in the future,
While the town is committed to continue
evaluating new innovative systems or
processes in the future in hopes of low-
ering costs we cannot wait to implement
the next phase of the 40-year program.

For additional information go to:
« hitp://www.harwich-ma.qgov

- http://bit.ly/HarwichCWMP

- hitp://bit.ly/HarwichWIC

We have a plan to restore
Harwich Water Quality for
~generations fo come

A 1% decline in water
guality led to an average
foss in home value of 0.61%

— Cape Cod Commission,
Three Bays Study, 2015

Back in the 1970s, Harwich, like many
other Cape Cod communities, passed
on state and federal grants that would
have paid for 90 percent of this program.
Those funds are no [onger available, We
cannot continue to make that mistake
and let our water resources continue to
degrade. If our water resources continue
fo decline, our real estate values will as
well and our tourist econamy will be
negatively impacted.
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