










 

   
          Habitat for Humanity of Cape Cod 
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FEB XX, 2017 

Dear West Harwich Neighbor: 

As you may have already heard, Habitat for Humanity of Cape Cod, with a generous land acquisition grant 
through the Town of Harwich Affordable Housing Fund, will be purchasing a portion of the property at 93 
and 97 Main Street, West Harwich.   

The proposal for this project is to build six new  single-family homes in the back portion of the two lots.  

Habitat for Humanity of Cape Cod will use our tried-and-true “sweat-equity” model to build the homes. 
With this model, our selected families partner with Habitat and devote 250 to 500 hours of work (250 for a 
single-adult family; 500 for a two-adult family). A family will work on their own home, and may also work 
on other Habitat homes. Not only does this promote a homeowner who is well educated on building and 
maintenance, but it fosters pride in home ownership and a true sense of community. Habitat works closely 
with our buyers, through our rigorous application process and throughout the build period.  We provide 
significant homebuyer education and counseling, and work hand-in-hand with each family during the 
mortgage and closing process. This is a critical element of our partnership, as education has proven to be 
key to successful homeownership. 

Habitat also partners with our communities, seeking donations of materials, professional services, and 
labor. We strive to make our homes welcome in a neighborhood and to be good neighbors. Habitat works 
to create a collaborative spirit where a whole community can be actively involved in helping to address the 
affordable housing crisis.  

Habitat is seeking to use Mass General Law Chapter 40B permitting to allow for the subdivision and 
development. All six new Habitat homes will be affordable in perpetuity. Affordability will be protected by a 
Department of Housing and Community Development (DHCD) Local Initiative Program (LIP) Deed Rider and 
the homes will count on Harwich’s DHCD Subsidized Housing Inventory. Home sale price will be at or 
around $131,750 for a 2-bedroom and $147,500 for a 3-bedroom  (prices may be adjusted slightly higher 
based on incomes and calculations at time of marketing) 

We are in the process of submitting our application to the Zoning Board of Appeals, and we hope to be on 
the XXXX agenda, but have not yet confirmed this. Please check the Town website for meeting agendas as 
these are subject to change.  

We have included a draft site plan with this mailing as well as an info sheet. Please feel free to contact us. 
We are happy to discuss our plans, answer questions, and keep you updated on our timelines. 

 

Sincerely, 

Leedara 
Leedara Zola;  Land Acquisition and Permitting, lzola@habitatcapecod.org;  508-280-6144 
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