Town of Harwich Mooring Servicing Agent Application Form
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Please answer the following questions pertaining to your qualifications to be a Mooring Servicing Agent,
as required in the Town of Harwich Harbor Management Plan, Section 3.12. Please attach separate sheets
for your answers, as needed. Also, please feel free to provide any plans, photographs, or other illustrative
materials you may think are of benefit to this application.

1.) Provide evidence of current, or ability to obtain, sufficient insurance as shown in attached.

Note: Prior to any individual, corporation or other business entity commencing
with the performance of duties as a Mooring Servicing Agent, an insurance policy
must be in place and certificate of insurance for the same must be filed with the
Town of Harwich.)

2)) Do you currently carry Worker’s Compensation Insurance?

4  Yes # Qo

3) Provide a detailed description of all on site equipment to accomplish the task of Mooring
Servicing Agent. Rarg ¢ sk f’f/ fﬁ- /ifg
4. Describe plans to stock sufficient inventory to service moorings. f ~F
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5.) Describe plans for the daily monitoring of the mooring field(s) assigned and reaction time to
the mooring area from home or office. T)-'vV¢ by !:.‘C/o& PRy A’// W/j e a

6.) Provide a list of all staff names, years experience servicing moorings and related
experience(s) which demonstrate your/their ability to perform the duties of Mooring
Servicing Agent. 7R /4,0 ':w&

7.) Include a description of a plan for storm preparation and emergencies including, but not
limited to, the hours that staff members will be available to perform dufies. 0[ i ary EamE 7,';;«/4,‘9 't
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8.) Provide a business plan to provide complete mooring services including, but not limited to,
subcontracting of services when necessary.
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9.) Provide a list of all clerical or support staff names and describe their ability regarding the
processing of applications, performance of inspections and providing suppert for the
issuance of stickers and mooring tags. |4/ ( MrslolFF

10.) Does the company have access to a certified diver to perform repairs and/or retrieve lost
tackle?

¢ Qe 4  No

11.) Are any mooring permits within the Town of Harwich currently held by the applicant? If

so, please list. - .
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12. A) Has the applicant served as a Mooring Servicing Agent in any other Town(s)?
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If yes, please list and provide reference contacts.

12.B) Has the applicant served as a Mooring Servicing Agent in Harwich?

If yes, please list dates. onTr N'!/f?/// s.wee 200§

13.)  Describe what method of mooring storage you will provide and how it will be controlled.
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14.) Provide a plan for placement of moorings with consideration for the draft and length of
vessels, protection of channels and access to public/private docks and landings. >

15.) If you are planning to use a Town landing as sole access for this service, describe how you
intend to manage around other uses of that site. work AT Time s vhis o Thers AZE
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16.)  Provide a proposed fee schedule which includes, but is not limited to, fees for the following:

Mooring inspections (per anchor)

Mooring installation (per pound) , _
Mooring removal (per pound) AT ¢ be gﬁ S /7 Lel
Mooring storage

Mooring maintenance (such as hawsers, chain, ground tackle, etc.) (per hour)
Diving charges (per hour, minimum)

Handling Helix moorings

Pumping charges (per hour)



*The fee schedule is seen as an important value added item in general for the mooring permit
customers and represents an important factor in rating bid applications.

17.)  Please provide a resume listing any other business ventures in which you have been
involved and for how long.

Under the penalties of perjury, I declare that the information I have provided is true to the best of
my knowledge.
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Signed // J/ Date
Reviewed by Harwich Harbormast ///r//f 2024 Date
Reviewed by Waterways Commitfee Date

Reviewed by Board of Selectman Date




AGL PROPOSED RATE SHEET FOR 2021,2022,2023

HAUL-PER LB. PLACE-PER LEINSPECTIONS STORAGE LABOR-PER HOUR

HERRING RIVER FLAT RATE OF $225 HAUL&PL#A $25 $25 $50
ROUND COVE $0.35 $0.35 $25 $25 $50
PLEASANT BAY $0.35 $0.35 $25 $25 $50

Round Cove & Pleasant Bay there is a minnum of$55 to haul or place

ie: 100lb.mooring will be $55
ie: 200lb.mooring will be $70
ie; 300lb.mooring will be $105



