SELECTMEN’S MEETING AGENDA*
Donn B. Griffin Room, Town Hall
732 Main Street, Harwich, MA
Regular Meeting 6:30 P.M.
Tuesday, January 21, 2020

*As required by Open Meeting Law, you are hereby informed that the Town will be video and audio taping as well
as live broadcasting this public meeting. In addition, anyone in the audience who plans to video or audio tape this
meeting must notify the Chairman prior to the start of the meeting.

. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

I1l. WEEKLY BRIEFING
A. Sewerage Work Improvement Phase 2 — Contract #1 — Construction Schedule — Weekly Update
B. Sewerage Work Improvement Phase 2 — Contract #2 — Construction Schedule

IV. PUBLIC COMMENTS/ANNOUNCEMENTS

V. CONSENT AGENDA

A. Minutes:
1. July 22, 2019 Regular Session

B. Vote to approve the Interim Assistant Town Administrator’s recommendation to grant permission to
NSTAR ELECTRIC COMPANY to install 37’ of conduit and cable under town road in Central
Avenue, Harwich

C. Vote to approve the request to close Cape Sea Grille from January 29, 2020 to February 29, 2020 for
cleaning and renovations.

D. Vote to approve the referral of Zoning Amendment to the Planning Board pursuant to MGL c.40A,
Section 5 regarding “Essential Services”

E. Vote - Annual & Seasonal Lodging House or Innholders License Renewal 2020 — as listed in the packet

F. Vote - Annual Victuallers License Renewal 2020 — as listed in the packet

G. Vote - Annual Entertainment License Renewal 2020 — as listed in the packet

VI. PUBLIC HEARINGS/PRESENTATIONS (Not earlier than 6:30 P.M.)
A. Harwich Center Initiative Committee Update — Dan Wolf

VII. NEW BUSINESS
A. Discussion and possible vote to retain ownership and control of the Harwich-MA.gov Domain Name —
Annual domain fee of $400.00
B. Discussion and possible vote — free cash analysis — Carol Coppola

VIIl. CONTRACTS
A. Fire Station #2 — Change Order #009 — 15,306.19
B. Snowplow Contract — Robert B. Our — Expected to be more than $25,000 — Town of Harwich
C. Snowplow Contract — Robert B. Our — Expected to be more than $25,000 — Monomoy Regional High School
D. Snowplow Contract — GFM Enterprises, Inc. — Expected to be more than $25,000

IX. OLD BUSINESS
A. Thesigning of the Interim Loan Note Certificate - of $22,214,467 - the vote of the Board of
Selectmen made August 12, 2019

X. TOWNADMINISTRATOR’S REPORTS
A. Presentation of contracts signed by Interim Town Administrator
B. Departmental Reports

XI. SELECTMEN’S REPORT

XIl. ADJOURNMENT

*Per the Attorney General’s Office: The Board of Selectmen may hold an open session for topics not reasonably
anticipated by the Chair 48 hours in advance of the meeting following “New Business.” If you are deaf or hard of
hearing or a person with a disability who requires an accommodation contact the Selectmen’s Office at 508-430-
7513.

Authorized Posting Officer: Posted by:

Town Clerk

Patricia Macura, Admin. Secretary Date: January 16, 2020




TOWN OF HARWICH, MASSACHUSETTS
SEWERAGE WORKS IMPROVEMENTS PHASE 2 — CONTRACT #1
SEWER PROJECT

CONSTRUCTION SCHEDULE — WEEKLY UPDATE
Date Submitted: January 20, 2020

One Week Look Ahead (01/20-01/24)
e Mainline Sewer Crew # 1
o Subcontractors performing various tasks at various locations
Testing, Inverts, Casting Adjustments, Mandrel (RT 137 & RT 39)
e Mainline Sewer Crew # 2
o Continue Installation on RT137

Extended Work Hours to Set Sewer Manhole — Wednesday & Thursday
** Detour **

Two Week Look Ahead (01/27-01/31)
¢ Mainline Sewer Crew # 1
o Subcontractors performing various tasks at various locations
Commence Gravity Sewer Installation on Old Heritage Way
e Mainline Sewer Crew # 2
o Continue Installation on RT137

o Extended Work Hours to Set Sewer Manhole — Monday
** Detour **

Three Week Look Ahead (02/03-02/07)
e Mainline Sewer Crew # |
o Subcontractors performing various tasks at various locations
Continue Installation of Gravity Sewer Installation on Old Heritage Way.
¢ Mainline Sewer Crew # 2

o Continue Installation on RT137
** Detour **

Please note that this is a projected schedule and will be adjusted accordingly based on the
Contractor’s actual progress and the weather. On an as needed basis auxiliary crews will be
performing testing, installing inverts, raising castings, paving , and performing general
cleanup at various locations throughout the project area.
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MINUTES
SELECTMEN’S MEETING
GRIFFIN ROOM, TOWN HALL
MONDAY, JULY 22, 2019

4:00 P.M.
SELECTMEN PRESENT: Ballantine, Ford, Howell, MacAskill, and McManus
OTHERS PRESENT: Town Administrator Christopher Clark, Assistant Town Administrator Joe
Powers, Jerry Loftus, Caleb Ladue, and others.

Mr. Ballantine reopened the meeting at 4:15pm. He explained he first called the meeting to order
at 4pm for Executive Session to discuss the Harwich Police Federation contract.
NEW BUSINESS

A. Request for approval for two (2) one day alcohol license permits for two events at the South
Harwich Meetinghouse to be held on 8/3/19 and 9/21/19 — Serving beer and wine only.

Mr. McManus moved to approve the application for two one-day alcoholic license permits for two
events at the South Harwich Meetinghouse to be held on 8/3/19 and 9/21/19. Mr. Howell seconded
the motion.

Mr. Howell wanted to be sure that the contractor pouring for the event carried its own insurance.

The motion carried by a vote of 4-0. Mr. Ballantine was not present for the vote.

OLD BUSINESS

A. Potential Ratification VVote of The Harwich Police Federation Massachusetts Coalition of
Police Local #446 — July 1, 2019 through June 30, 2022

Mr. Ballantine explained that the Board ratified the Harwich Police Federation Massachusetts
Coalition of Police Local #446 during the 4pm Executive Session.

PUBLIC COMMENTS/ANNOUNCEMENTS

Mr. Howell requested that a DCPC discussion be added to the agenda for the following meeting.
Mr. Ballantine commented on the excellent presentations by Duncan Barry on Captain’s Row.

Jerry Loftus, former Harwich resident, provided a personal update to the Board.

Board of Selectmen minutes 1
July 22, 2019



SELECTMEN’S REPORT

Mr. Howell expressed his disappointment in the poor turnout for the Cape Verdean Festival, which
celebrated the town’s history. Mr. McManus agreed and conjectured that the heat was to blame. He
suggested providing free iced tap water at the event in the future, as was provided at the Cranberry
Festival.

Mr. MacAskill thanked first responders for their help with the tanker rollover. He suggested
someone in the town should be assigned to provide answers to the affected property owners. He also
asked the Town Administrator to provide information to the public regarding the road/sewer
construction progress in East Harwich. He also requested an update regarding the Community
Development.

TOWN ADMINISTRATOR’S REPORT

Mr. Clark provided a brief update regarding the road repairs scheduled. The contractor plans to start
August 5. Three initial streets were identified, including Church St.—only side roads, no major
roads. The contractor will only be able to provide three weeks of advanced notice before beginning
work on a street. Charlie Sumner is the public’s point of contact. His contact information is provided
on the town’s website. Mr. Ladue agreed to add the information to a more visible banner on the
town website

ADJOURNMENT

Mr. Howell moved to adjourn at 4:30pm. Mr. MacAskill seconded, and the motion carried.

Respectfully submitted,

Shilo K. Felton
Recording Secretary

Board of Selectmen minutes 2
July 22, 2019



Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Joseph Powers, Interim Town Administrator 732 MAIN STREET, HARWICH, MA

MEMO

TO: Board of Selectmen
FROM: Robert Lawton, Interim Assistant Town Administrato//%

RE: Utility Hearing January 15, 2020
NSTAR Electric dba Eversource Electric
10 Central Avenue

DATE: January 15, 2020

A Utility Hearing was held on Wednesday, January 15, 2020 at 9:00 am in Harwich Town
Hall, at the request of NSTAR/Eversource for the purpose of the installing approximately
37’ (feet) conduit and cable in town road at 10 Central Avenue.

Legal ads were published and notifications were given. There were no abutters present,
There were no objections to installing approximately 37° (feet) conduit and cable in town
road at 10 Central Avenue.

There were no other questions, concerns or objections and the Hearing was adjourned at
9:05 AM. After careful review, I recommend that the Board approve Eversource Plan No.
2357071 Dated October 23, 2019 — WO#2357071




MINUTES
Utility Hearing — 10 Central Ave
Wednesday, January 15, 2020

THOSE IN ATTENDANCE: Robert Lawton, Interim Assistant Town Administrator,
Patti Macura, Administrative Secretary, No Representatives from Eversource were in
attendance. There were no abutters.

The Assistant Town Administrator called the hearing to order at 9:00 A.M. and read the
Utility Hearing Notice which proposed the installation of approximately 37’ (feet)
conduit and cable in town road at 10 Central Avenue

The hearing was adjourned at 9:05 A.M.

Submitted by:
Patricia Macura
Administrative Secretary

Attachments




EVERSSURCE 404 Wiow St

ENERGY W. Yarmouth, Massachusetts 02673

November 12, 2019

Town Administrators

732 Main Street

Harwich, MA 02653

Dear Board Members:

Enclosed is a petition to install approx. 37 feet of conduit/cable under town road in Central Ave, Harwich.

This proposed location is necessary to provide electrical service to customer at 10 Central Ave. This petition will
require a notice to abutters and a hearing.

Will you please present this petition before the Board for customary action and approval?

If you have any questions, feel free to contact me at 508-790-9022 or the email address provided below.

Warm Regards,

ica Elder
Right of Way Agent
Jessica.Elder@Eversource.com
NSTAR Electric
d/b/a Eversource Energy

,/f/.wwy ///?/;f.' 2.0 B /)%14 o

Py
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A

Please return 1 signed copy to: -Eversource-484 Willow Street-W. Yarmouth, MA 02673 Attn Jessica Elder



TOWN OF HARWICH
NOTICE OF PUBLIC HEARING
January 15, 2020

Pursuant to M.G.L. Ch. 166, § 22, the Interim Town Administrator will hold a Public
Hearing at 9:00 AM on Wednesday, January 15, 2020 in the Harwich Administration
Offices, 732 Main Street, Harwich, MA in reference to the following matter:

A petition by NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE
ENERGY requesting permission to locate underground cables,
conduits and manholes, including the necessary sustaining and
protecting fixtures, in under, along and across the following public
way or ways:

10 CENTRAL STREET

PROPOSED: Install 37’ of conduit and cable under town road in
Central Avenue, Harwich

All abutters and other interested persons are invited to attend. For further information,
please call the Town Administrator’s Office at (508) 430-7513 or stop by Town Hall, 732
Main Street, Harwich where the information is on file.

Joseph Powers
Interim Town Administrator

Cape Cod Chronicle
January 2, 2020
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PETITION FOR
UNDERGROUND CABLE AND CONDUIT LOCATIONS

WO#2357071
Barnstable, Massachusetts November 12, 2019
To the Board of Selectmen for the Town of Harwich, Massachusetts.

NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY

request permission to locate underground cables, conduits and manholes, including the
necessary sustaining and protecting fixtures, in, under, along and across the following public
way or ways:

10 Central Ave, Harwich
To install approximately 37’ of conduit and cable in town road.

Wherefore it prays that after due notice and hearing as provided by law, it be granted a
location for and permission to install and maintain underground cables, conduits, and |
manholes, together with such sustaining and protecting fixtures as it may find necessary, said
underground cables, conduits, and manholes to be installed in accordance with the plan files |
herewith marked Plan No. 2357071 Dated October 23, 2019.

NSTAR ELECTRIC COMPANY. d/b/a EVERSOURCE ENERGY

By

ight of Way Agent
Jessica S. Elder
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TOWN OF HARWICH, MA
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SIGN IN SHEET
January 15, 2020 - Utility Hearing — 10 Central Street, Harwich, MA
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January 6, 2020

Mr. Larry Ballentine
Chair of the Board of Selectmen
Harwich Town Hall

732 Main St.

Harwich, MA 02645

Dear Mr. Ballentine,

We would like to request to close from January 29" to February 29™, 2020 for cleaning
and renovations. While we are very excited to be open year-round, we have many
projects that we won’t be able to accomplish while the restaurant is open.

Thank you in advance for your consideration.

-

Jennifer & Doug Ramler
Cape Sea Grille

31 Sea St.

Harwich Port, MA 02646

508-432-4745
31 Sea Street, Harwich Port, MA 02646
www.capeseagrille.com
Chef Douglas Ramler and Jennifer Ramler, Manager




PLANNING BOARD e 732 Main Street Harwich, MA 02645

ph: 508-430-7511 ® fax: 508-430-4703

January 15, 2020

To:  Board of Selectmen
From: Planning Board
Re:  Proposed Zoning Bylaw Amendment

At the duly posted Planning Board meeting held last evening, the Board voted unanimously to
refer the attached zoning bylaw amendment to the Board of Selectmen so that the required public
hearing process can begin and so that this article is included in the Annual Town Meeting
Warrant.

The proposed zoning bylaw amendment is relative to the deletion of the definition of “Essential
Services” and removing said use from the Zoning Use Table.

At this time the Planning Board requests that the Board of Selectmen vote to refer this proposed
zoning amendment back to the Planning Board so that the Planning Board can begin the required

public hearing process pursuant to M.G.L. c.40A §5. Attached please {ind this provision.

If you have any questions, please do not hesitate to contact the Board or Town Planner Charleen
Greenhalgh.

Enc. (2)

GRS
P quaé (YRS
QFFICE




Article _ : To see if the Town will vote to amend the Code of the Town of Harwich — Zoning
by deleting the definition of “Essential Services” within §325-2 — Definitions and by deleting
within §325-13 — Table 1, Paragraph II — Public and Quasi Public Uses, Item 3 — Essential
services; facility, utilities.

Explanation:

The existing definition of ESSENTIAL SERVICES: “Services and appurtenant struclures,
facilities, uses or equipment provided by governmental agencies, including the Town of Harwich,
or provided by public utility or public service companies, including buf not limited to water
distribution systems, Town-owned marinas, docking areas, fish piers, off-loading facilities,
retaining walls, jetties and similar siructures, gas and electric distribution, systems for
telecommunications and sewerage systems.” and the definitions of MUNICIPAL USE: “A use,
whether in a structure and/or on a parcel of land, owned and/or operated by the Town of
Herwich.” are in conflict with one another. All Municipal Uses are allowable by right, as are
public utility uses (i.e. gas, electric, cable, cell). By deleting the definition of Essential Services it
would eliminate this unnecessary conflict.




MGL c¢.40A, §5 Adoption or Change of Zoning Ordinances or Byl-Laws

Section 5. Zoning ordinances or by-laws may be adopted and from time to time changed by
amendment, addition or repeal, but only in the manner hereinafter provided. Adoption or change of
zoning ordinances or by-laws may be initiated by the submission to the city council or board of
selectmen of a proposed zoning ordinance or by-law by a city council, a board of selectmen, a board
of appeals, by an individual owning land to be affected by change or adoption, by request of
registered voters of a town pursuant to section ten of chapter thirty-nine, by ten registered voters in a
city, by a planning board, by a regional planning agency or by other methods provided by municipal
charter. The board of selectmen or city council shall within fourteen days of receipt of such zoning
ordinance or by-law submit it to the planning board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until after the planning board
in a city or town, and the city council or a committee designated or appointed for the purpose by said
council has each held a public hearing thereon, together or separately, at which interested persons
shall be given an opportunity to be heard. Said public hearing shall be held within sixty-five days
after the proposed zoning ordinance or by-law is submitted to the planning board by the city council
or selectmen or if there is none, within sixty-five days after the proposed zoning ordinance or by-law
is submitted to the city council or selectmen. Notice of the time and place of such public hearing, of
the subject matter, sufficient for identification, and of the place where texts and maps thereof may be
inspected shall be published in a newspaper of general circulation in the city or town once in each of
two successive weeks, the first publication to be not less than fourteen days before the day of said
hearing, and by posting such notice in a conspicuous place in the city or town hall for a period of not
less than fourteen days before the day of said hearing. Notice of said hearing shall also be sent by
mail, postage prepaid to the department of housing and community development, the regional
planning agency, if any, and to the planning board of each abutting city and town. The department of
housing and community development, the regional planning agency, the planning boards of all
abutting cities and towns and nonresident property owners who may not have received notice by
mail as specified in this section may grant a waiver of notice or submit an affidavit of actual notice
to the city or town clerk prior to town meeting or city council action on a proposed zoning
ordinance, by-law or change thereto. Zoning ordinances or by-laws may provide that a separate,
conspicuous statement shall be included with property tax bills sent to nonresident property owners,
stating that notice of such hearings under this chapter shall be sent by mail, postage prepaid, to any
such owner who files an annual request for such notice with the city or town clerk no later than
January first, and pays a reasonable fee established by such ordinance or by-law. In cases involving
boundary, density or use changes within a district, notice shall be sent to any such nonresident
property owner who has filed such a request with the city or town clerk and whose property lies in
the district where the change is sought. No defect in the form of any notice under this chapter shall
invalidate any zoning ordinances or by-laws unless such defect is found to be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment thereto which seeks to further
regulate matters established by section forty of chapter one hundred and thirty-one or regulations
authorized thereunder relative to agricultural and aquacultural practices, the city or town clerk shall,
no later than seven days prior to the city council's or town meeting's public hearing relative to the
adoption of said new or amended zoning ordinances or by-laws, give notice of the said proposed
zoning ordinances or by-laws to the farmland advisory board established pursuant to section forty of
chapter one hundred and thirty-one.

No vote to adopt any such proposed ordinance or by-law or amendment thereto shall be taken until a
report with recommendations by a planning board has been submitted to the town meeting or city
council, or twenty-one days after said hearing has elapsed without submission of such report. After
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MGL ¢.40A, §5 Adoption or Change of Zoning Ordinances or Byl-Laws

such notice, hearing and report, or after twenty-one days shall have elapsed after such hearing
without submission of such report, a city council or town meeting may adopt, reject, or amend and
adopt any such proposed ordinance or by-law. If a city council fails to vote to adopt any proposed
ordinance within ninety days after the city council hearing or if a town meeting fails to vote to adopt
any proposed by-law within six months after the planning board hearing, no action shall be taken
thereon until after a subsequent public hearing is held with notice and report as provided.

No zoning ordinance or by-law or amendment thereto shall be adopted or changed except by a two-
thirds vote of all the members of the town council, or of the city council where there is a commission
form of government or a single branch, or of each branch where there are two branches, or by a two-
thirds vote of a town meeting; provided, however, that if in a city or town with a council of fewer
than twenty-five members there is filed with the clerk prior to final action by the council a written
protest against such change, stating the reasons duly signed by owners of twenty per cent or more of
the area of the land proposed to be included in such change or of the area of the land immediately
adjacent extending three hundred feet therefrom, no such change of any such ordinance shall be
adopted except by a three-fourths vote of all members.

No proposed zoning ordinance or by-law which has been unfavorably acted upon by a city council or
town meeting shall be considered by the city council or town meeting within two years after the date
of such unfavorable action unless the adoption of such proposed ordinance or by-law is
recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney general for approval as
required by section thirty-two of chapter forty, he shall also be furnished with a statement which
may be prepared by the planning board explaining the by-laws or amendments proposed, which
statement may be accompanied by explanatory maps or plans.

The effective date of the adoption or amendment of any zoning ordinance or by-law shall be the date
on which such adoption or amendment was voted upon by.a city council or town meeting; if in
towns, publication in a town bulletin or pamphlet and posting is subsequently made or publication in
a newspaper pursuant to section thirty-two of chapter forty. If, in a town, said by-law is subsequently
disapproved, in whole or in part, by the attorney general, the previous zoning by-law, to the extent
that such previous zoning by-law was changed by the disapproved by-law or portion thereof, shall be
deemed to have been in effect from the date of such vote. In a municipality which is not required to
submit zoning ordinances to the attorney general for approval pursuant to section thirty-two of
chapter forty, the effective date of such ordinance or amendment shall be the date passed by the city
council and signed by the mayor or, as otherwise provided by ordinance or charter; provided,
however, that such ordinance or amendment shall subsequently be forwarded by the city clerk to the
office of the attorney general.

A true copy of the zoning ordinance or by-law with any amendments thereto shall be kept on file
available for inspection in the office of the clerk of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any possible defect in the
procedure of adoption or amendment shall be made in any legal proceedings and no state, regional,
county or municipal officer shall refuse, deny or revoke any permit, approval or certificate because
of any such claim of invalidity unless legal action is commenced within the time period specified in
sections thirty-two and thirty-two A of chapter forty and notice specifying the court, parties,
invalidity claimed, and date of filing is filed together with a copy of the petition with the town or city
clerk within seven days after commencement of the action.

Page 2 of 2




The Commonwealth of Massachusetts
Executive Office of Health and Human Services
Department of Public Health
Bureau of Environmental Health

Radiation Contro! Program MARYLOU SUDDERS
529 Main Street, Charlestown, MA 02129 Secretary
Phone: 617-242-3035 Fax: 617-242-3457 MONICA BHAREL, MD, MPH
CHARLES D. BAKER, www.mass.gov/dph/rcp . Commissioner
Governor Tel: 617-624-6000

KARYN E. POLITO www.niass.govidph
Lieutenant Governor

Date: January 14, 2020

To: Boards of Health in communities within the Pilgrim Nuclear Plant Emergency
Planning Zone (EPZ), Cape Cod, Martha’s Vineyard, and Nantucket.

ce: Katharine Cederberg
Planning and Nuclear Section Chief, MA Emergency Management Agency

From: John M. Priest Jr.
Director, Radiation Control Program

Subjeect: Potassium lodide (K1) Information for Communities Surrounding the Pilgrim Nuclear
Power Station

This memorandum is intended to provide important information to communities within the
Pilgrim Nuclear Plant Emergency Planning Zone (EPZ), Cape Cod, Martha’s Vineyard, and
Nantucket.

This memo provides an update on the use and supply of potassium iodide (KI), which is a
protective measure to minimize uptake of radioactive iodine by the thyroid gland in the event of
a release of radioactive iodine from an operating nuclear power plant.

As you know, the Pilgrim Nuclear Plant ceased operating on May 31, 2019. As of August 2019,
there is no longer a risk of exposure to radioactive iodine from the plant. As a result, the U.S.
Nuclear Regulatory Commission and the Federal Emergency Management Agency informed the
Massachusetts Department of Public Health that K1 is no longer necessary. Given this, DPH will
not replenish KI for the communities in the Pilgrim EPZ, Cape Cod, or Islands.

Please note that potassium iodide is a salt and can be safely disposed of in municipal solid waste.
It does not require prior treatment or disposal through a pharmaceutical take-back program.

If you have any questions, please contact Mario Iannaccone, Emergency Plan Supervisor for the
Radiation Control Program, at 617-242-30335.



BOS Renewals 01.21.2020

Board of Selectmen Annual and Seasonal Lodging House or Innholders License Renewal for Approval

Wequassett Inn LLP DBA Wequassett Resort and Golf Club — 2173 Route 28, East Harwich - Seasonal

Board of Selectmen Common Victuallers Renewal for Approval

Wequassett Inn LLP DBA Wequassett Resort and Golf Club -2173 Route 28, East Harwich — Seasonal

Board of Selectmen Entertainment License Renewal for Approval

Wequassett Inn LLP DBA Wequassett Resort and Golf Club -2173 Route 28, East Harwich — Seasonal —
Weekday entertainment Monday through Saturday 12 PM — 12AM — 2019 License Approved for Sunday
1PM — 12AM and Weekdays Monday through Saturday 7AM — 12AM

Larry Ballantine Michael MacAskill

Ed McManus Don Howell

Stephen Ford



OFFICE OF THE SELECTMEN
732 MAIN ST., HARWICH, MA 02645
508-430-7513

APPLICATION FOR LODGING HOUSE OR INNHOLDERS LICENSE

LICENSE APPLIED FOR:  Lodging House Innholders _

Fee: $50  New application Annual # of rooms |2.0
Renewal v Seasonal Opening date A-%»;{‘\, V37

Business Name h\[@g p jassett Tan LY Phone

Doing Business As (d/b/a) __Wegyasset) Resoct and Gtk Club
Business Address __ 21713 ¥ oute 28, Eas¥ Harwidh M 024X
Mailing Address 2113 Rarte 20 East Hucwich  MA 020643

Winter Address & Phone SAME

Email Address Mmoo ataQ weguusset, com

Name of Owner Ao T. NonoFe

(If corporation or parj 4‘ /-'r ip, list name, title and address of officers) L
Mac e IY. wous oy M \\“éy+ﬁq“q' . S ,.
» "ui!..l HA’-‘-' ./AA‘ Ay h2 S LA C VN ',_A‘ ; ) :_,_ﬁ-;;;‘

GigKatlre of afplicant & title = Federal LD. #

INNHOLDERS ONLY — List total number of seats in dining/lounge area. 225

Pursuant to MGL Ch. 62¢, Sec. 49A, | certify under the penalties of perjury that to the best of my
knowledge and belief | have filed all state tax returns and paid all state taxes required under law.

/ By

Signature of individual or corporate name Corporate officer (if applicable)

REGULATORY COMPLIANCE FORM
The premises to be licensed as described herein have been inspected and found to be in
compliance with applicable local codes and regulations, including zoning ordinances, health

regulations and buildjng and fire codes.
Board of Health

Buildify Comnfissioner” Fire Pepértment

Required sighatures fo be obtafned by the applicant prior to submission of new applications.




OFFICE OF THE SELECTMEN
732 MAIN STREET
HARWICH, MA 02645
508-430-7513

APPLICATION FOR COMMON VICTUALLERS LICENSE

Fee: $50  New application Annual ' # of seals ’2,’2,{; ,
Renewal Seasonal Opening date A~p(1‘i l-ﬂ‘

[n accordance w1th the prowsmns of the Statutes relating thereto, application for a Common
Victuallers Ilcense is hereby made by:

Business Name V\Lauasseﬁ Lo (,LP '. ‘ Phorie (‘51")8) 437 — 5400
- Doing Business As (d/b/a) _ U\feq vissett Quar‘t‘ and_Grolf Club

Business Address ___ 2113 Route 285, . waui-\%MA 0264 X

Mailing Address __ - 21713 }’L;M,ﬁ_ 28 E. l"i’lﬂ\/uft‘[/{r\r AdA 02645

Email Address MNoyvot Q) w»e.q valsett , ¢ oo

" Nameof Owner Mark 1. l\)eua"im

(If corporation or partnershlp, ifst name, title and address of offlcers)

-5

L. novetn Mzummka @thr’ e ] ~

N A A‘(MMM ?gxilwcﬁ— N
ig

natlﬁfe fapp[icant&tltte[ B S FederaHD #

' PUIL&LIE!HT to MGL C-h. B62¢, Sec. 49A, | cértify under the penalties of perjury that to the best of my
knowledge and belief | have filed all state tax refurns and paid all state taxes required under law.

: - By i
Signature of individual or corpoiate name Corporate officer (if applicable)

. o REGULATORY COMPLIANCE FORM
The premises to be licensed as described herein have been inspected and found to be in
“compliance with applicable local codes and regulations, including zoning ordinances, health

regulations and building and fire codes.

7 O e 2L

Bu;}ﬂlnd/éoﬁﬁnss n Boatll of Health J — Fire Degartment

-Required signatures fo be obtained by the applicant prior to submission of new applications.




OFFICE OF THE SELECTMEN
732 MAIN STREET
HARWICH, MA 02645
508—430-751 3

APPLICATION FOR ENTERTA!NMENT LlCENSE

/ Weekday Entertainment ($75) 1 day ($25) New application
____Batters Box ($50) Renewal v"‘/
_ GocCarts ($50) ' Annual _
Miniature Golf ($50) : _ Seasonal .~
Trampolines ($25) o ' Opening Date

Theater ($150 per cinema) -
Automatic Amusement:
Juke Box ($100 each) .
Video Games ($100 each) =~ - Other

" Business Name Nmm&&e—& Tan L.LP dha I\/awxssu\?f Phone f 50&:\ 437 - S400
Pesack and Geik Cludo

‘BusmessAddress 21713 Route 29 €Cast Hacwildn, MA 0264
Mailing Address 2173 oute 28, Eost Hoecwidh MA Q264X

Owners Name & Address . Mark. 7T ;\)o\;o“m_, o . h, e, g o,

Email Address_- MnOVi)"\hQ wequa ssett. Cann

Managers Name&Address Mack T i\lf\\la‘*?/t, Fas’r Ht)\(vuu.dm

TEMIES AND DAYS OF WEEK FOR ENTERTAINMENT .(Please note this applicatlon does not
cover Sundays You can obtain a Sunday license application at the Selectmen’s Offlce)

2= 124m 1w~ Sl

ENTERTAINMENT TYPE: (Check all appropr oxes)

____ Concert WDanpe _ Exhibition _ Cabaret __ Public Show“ ____Other
_\é Dancing by Patrons ' o
____-Dancing by Entertainers or Performers
Recorded or Live Music .
JZ Use of Amplification System
____ Theatrical Exhibit, Play or Moving Picture Show
___~ AFloor Show of Any Descriptfon
__Alight Show of Any Description
____Any Other Dynamic Audio or Visual Show, Whether Live or Recorded




At any time during this concert, dance exhibition, cabaret or public show, will any person(s) be
permitted to appear on the premises in any manner or attire as to expose to the public view any
portion of the body as described in Mass. General Laws Chapter 140, Section 183A, Para. 3. -

Yes .3{ No . -
If Yes, answer questions 1 through 4 below. Atiach a separate sheet and/or exhibits if necessary:

1. . Describe in._comp[ete detail the extent of exposure during the performance and the nature of

the entertainment:_

* 2. - Furnish additional information concerning the condition of the premises and how they are

suitable for the p'rbp_os‘ed entertainment:

3. Fully describe the acﬁéns you will take to prevent any adverse effects on public safety,

health, or order:

4. |dentify whether an how you will regulate access by minors to the premises:

Days/Hours gf Business Operation'

Pur ht to MGY,, Chapter 82C, Section 494, | certify under the pénaiﬂes of ﬁerjury that |, to the best of my
knotyledge gndfbelief, have filed all State tax returns, and have paid all State taxes under the law.

. /1 M Arta g ing 74;—7[&(‘ A o

- 7 8ig n_atﬁr,e}éfﬁﬁlicant &titte -~/ ~ Federal LD.#
Signature of individual or corpqrate name o Federai 1.D. #
-Siénature of Manaéer - ' — : Federal .I.D. #.
‘Signature' of Partner L Federal I.D.#

REGULATORY COMPLIANCE FORM . .
The premises to be licensed as described herein have been inspected and found to be in compliance with -

aWﬁCdes & regulations, in.ciuding zoning ordinances, health regulations & building & fire codes.
_ ‘ . A _ = [/ .
S X a F]/hﬂm(ama\ — % 4 .

Blilding Commigsioner Bodlll of Health O~ Fire Defartment

,*’f( f% A L - comments:

Police Department

Required signatures o be obtained by the applicant prior to submission of new applications.




Harwich Center Initiative Committee

Board of Selectmen
732 Main St., Harwich MA 02645
January 16, 2020

Dear Members of the Board of Selectmen:

As requested I have prepared the following report on the activities of the Harwich Center Initiative
Committee for your January 21% meeting. The Committee has not met to approve this report but
this is my summary as the Secretary and is based on the minutes of the meetings.

As noted below, the Committee determined that the suggested economic development activity of
reaching out to individual developers to inferest them in developing or re-developing a Harwich
Center property were not activities members of a Town committee could engage in. The Committee
believed it could focus on more general support for economic development by making
recommendations for infrastructure changes to the road layoutf, traffic flow, traffic calming,
additional parking, etc. aimed at making the village center a safe, walkable destination, not one that
was simply a pass through for motorists. These areas were also the most common concerns raised
by community members who provided input to the Committee. Recommendations for changes in
these areas were dependent on the results of a traffic study by the Cape Cod Commission that was
requested by the Town in the fall of 2018 and expected to occur in the late spring or summer of
2019. In February the Committee voted to go on hiatus until we received the report from the Cape
Cod Commission. Unfortunately, that traffic study has not yet occurred.

In addition to reviewing the Committee’s activities this report also discusses the issues that limited
the Committee’s progress so you can consider and address them before acting on the request of one
Committee member to create a new economic development committee focused on Harwich Center.

Report of the Harwich Center Initiative Committee

The Board of Selectmen established the ad hoc Harwich Center Initiative Committee on
Oct. 1, 2018 with the following charge: “The Town of Harwich wishes to create a plan
that will stimulate the economic vitality of Harwich Center and improve the area visually
and functionally that results in a walkable, sustainable, vibrant and cohesive village.
Housing possibilities ranging from work-force to market rate housing will also be
explored to help increase the variety of housing available in Harwich.”

By the end of November 2018 four of the seven members had been appointed and we
could begin meeting. Paul Doane served as the interim Chair and Dan Wolf was elected
at the permanent Chair in December. The sixth member was appointed in time for the
Januvary meeting. A seventh member was appointed but resigned before the next meeting,
so the Committee never got to full strength. The Committee met four times — November
27, December 10, January 17 and February 28. The meetings were very well attended by
members of the public and included a lot of public input and feedback.

The Committee ran into some initial problems getting organized. Informal groups of
stakeholders had been meeting prior to the creation of an official Town committee and

1




the transition to an official committee created some confusion over who was on the
Committee, and differing expectations on what the Committee could and could not do.
The initial meetings discussed committee structure and mission, including a proposed
change or expansion of the Selectmen’s charge and ways for the 35+ people who
attended meetings to participate. Various sub-committees were proposed, staffed with a
mix of Committee members and other community members and tasked with looking into
different aspects of revitalizing the Center. It was unclear how this would function given
that sub-committees still have to meet Open Meeting Law requirements and there were
questions about whether non-Committee members could serve on sub-committees of a
Town committee. In the end the sub-committee proposal did not move forward.

There were also differing opinions on the Committee and among attendees on what the
focus of the Committee was supposed to be. Many understood it to be the downtown core
of the village center, but others thought it was broader, including the entire Harwich
Center village. This affected discussions and the input received from community
members as proposals and suggestions related to areas outside of the village center.

Information was provided to Committee members and the community on the prior
Harwich Center Initiative study as well as reports from the Cape Cod Commission, with
links provided on the new Harwich Center Initiative Committee page on the Town
website (www.harwich-ma.gov/harwich-center-initiative-committee). These reports were
discussed but not reviewed in detail.

In the fall of 2018 the Town requested a traffic study by the Cape Cod Commission’s
traffic engineers, and the Harwich Center Initiative was very encouraged by this. Much
of the community input related to traffic flow, traffic calming, changes to the road layout,
the need and location for additional parking, etc., so this study was deemed critical to our
work. The study was expected to occur in the late spring or summer of 2019.

On January 17" the Harwich Center Initiative held a “Public Listening Session” that
attracted a standing room only crowd in the Griffin Room. 18 community members
addressed the committee. More details are provided in the minutes (www.harwich-
ma.gov/harwich-center-initiative-committee) but common themes were the need for
traffic calming measures, changes in traffic flow and where on-street parking is allowed
to eliminate bottlenecks, the redesign of dangerous intersections in the downtown core of
the village to improve pedestrian safety, wastewater improvements to eliminate
limitations on restaurants, improvements to sidewalks in the village center and extension
of sidewalks from the Center to outlying areas, and the need for additional parking to
support economic development as well as suggestions on where additional parking would
best be located. Suggestions were also made on the type of businesses stakeholders would
like to see in the village. One concrete suggestion that could be initiated without waiting
for the traffic study was the taking of Brett Way, which runs from Main St. to Parallel St.
to provide additional off-street parking. Two of the four property owners were in
attendance and seemed interested in the possibility since the Town would be responsible
for maintaining the road and trash clean-up. (Channel 18 video of the meeting is available
https://voutu.be/McglDkX31eA).




The Committee spent a great deal of time considering the proposal that Committee
members reach out to developers to try to interest them in potential projects. After much
discussion over multiple meetings, however, at the Feb. 28, 2019 meeting five of the six
Committee members stated they believed members of an official Town committee were
prohibited from conducting the targeted outreach to specific developers that was being
proposed as it could run afoul of the state Ethics or Conflict of Interest regulations. Even
if no violations occurred approaching one developer to interest them in a Harwich Center
project could give the appearance that an insider deal was being created for that
developer. (Again, more details on this discussion are provided in the minutes at
www.harwich-ma.gov/harwich-center-initiative-committee). Economic development
tasks that could be undertaken by the Committee would need to be more general, making
recommendations related to infrastructure — road lay-out, traffic patterns, traffic calming,
additional parking, advocating for earlier inclusion of the village center in wastewater
plans, wayfinding and other methods to create an awareness of the village center as a
destination rather than a pass-through, etc. This would support businesses already in
place and help attract new development or re-development of existing properties.

It was also apparent than much of the work being proposed overlapped or would
duplicate work already being done such as the proposed Harwich Center Cultural
District, the two sidewalk grant applications, the upcoming Local Comprehensive Plan,
and wastewater plans, or involved areas that are the responsibility of other entities such
as the Historic District Historical Commission, the Planning Department/Board, the
Affordable Housing Trust, etc. We received a lot of input from the community and
members of other Town boards or committees stating that our work was contingent on
the results of other entities and reminding us that we did not have the expertise or
resources to independently develop our own plans or proposals. Committee members
agreed with this assessment and struggled with how to accomplish the charge without
those resources or expertise.

Because so many of the concerns and suggested improvements could not be addressed
until the Cape Cod Commission’s traffic safety was completed the Harwich Center
Initiative Committee voted on February 28th to go on hiatus until the results were
available. It was understood that other economic development work of advising
developers and guiding them through the approval process, etc. that is normally done by
Town staff would continue. It was also stated that the Town could assist in implementing
the suggestion of the Town taking Brett Way by bringing the four property owners
together to discuss the proposal, though it was unclear what entity in Town government
would be responsible for this. It is not known if this was conveyed to any officials or if
any action has been taken to further investigate this proposal.

To date the Cape Cod Commission traffic study has not yet occurred. In the meantime,
the appointments of committee members to the Harwich Center Initiative have expired.

Respectfully submitted,
"W U et 7]
Virginia A. Hewitt, Secretary



Patti Macura

From:
Sent:
To:

Cc:
Subject:

Good Afternoon Joe,

Foster Banford

Monday, January 13, 2020 4:23 PM

Joe Powers

Robert Lawton; Patti Macura; Carol Coppola

RE: Signature from BOS Chairman for Harwich-MA.gov Domain Registration

The current Domain registration expires on 3/24/2020. They have asked to have these signed forms back by 1/27/2020

The $400 is funded from the IT Department budget and is included in FY20 and FY21 budget. It has been paid annually

since 2011, when it was §125.

This request for updated registration information is independent of the annual fee. Apparently they are going through a
process to verify and update the registration information on file with them.

Foster

Foster Banford

Town of Harwich, I'T Director

fhanford@town.harwich.ma.us, Phone 508-430-7570

Town of Harwich Website: www.harwich-ma.gov




Town of Harwich
Free Cash Analysis
Fiscal Year Ending June 30, 2019

Revenue

Real Estate & Personal Property Taxes

Excise Tax

Hotel/Motel & Meals

Ambulance

Waste Disposal

Beach, Recreation & Youth
Harbors & Landings

Golf Operations

Other Local Receipts

State Aid

Transfers from other funds

Total Receipts

Expenditures

General Government

Education
Public Safety
Public Works
Culture
Recreation
Debt Service

State/Cty Assessments

Fringe Benefits

General Insurance

Total

Free Cash is primarily comprised of 4 componets

L < < <

v

Surplus Revenue

One Time Revenue ( Tax Title)
Budget Turnbacks

Prior Year(s) Overlay

Grant, Capital, Receivable & Other Adj
Certified Free Cash at June 30, 2019

1,446,115
Budget Actual Amount
Over/(Under)
$49,519,068 $49,186,792 -$332,276
2,325,000 2,407,537 82,537
1,080,000 1,124,753 44,753
1,460,000 1,664,188 204,188
2,889,000 3,372,701 483,701
381,000 413,637 32,637
885,250 929,773 44,523
1,759,000 1,856,221 97,221
1,870,934 2,626,671 755,737
680,299 695,641 15,342
2,076,779 2,086,665 9,886
$64,926,330 $66,364,579 $1,438,249
Budget Actual Amount
Over/(Under)
$4,115,303 $3,903,761 $211,541
27,190,627 27,190,626 S1
9,102,102 8,824,177 $277,925
5,976,083 5,948,344 $27,739
2,207,731 2,085,950 $121,782
2,697,848 2,588,692 $109,156
4,762,464 4,710,046 $52,418
3,465,486 3,465,474 $12
4,802,957 4,672,132 $130,825
743,228 733,160 10,068
$65,063,830 $64,122,363 $941,467
$1,086,534
351,715
941,467
880,885
52,716
$1,446,115

2.22%

1.45%

Note: Includes amounts voted from Free Cash to support Snow & Ice Deficit and Harbor Grant Funds for Dredgir



Phone (508) 430-7513
OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Joseph F. Powers, Interim Town Administrator 732 MAIN STREET, HARWICH, MA 02645
Robert Lawton, Inferim Assistant Town Administrator

MEMO

TO: Board of Selectmen
Joseph F. Powers, Interim Town Administrator

FROM: Griffin Ryderf% %&n Engineer

CC: Norman R. Clarke, Jr., Chief, Harwich Fire Department
RE: Change Order #09 Dated January 8, 2020 — Fire Station #2
DATE: January 17, 2020

The attached change order request and supporting documentation was presented to the
Administration Department on January 9%, by Chief Clarke for review and placement on the
January 21, 2020 Board of Selectmen agenda.

I have reviewed the request and it appears to be in good order and does not exceed the
appropriated amount as evidenced by the finance director’s endorsement.

Recommendation: | recommend that the Board of Selectmen approve this procurement as
outlined and authorize the Chairman to sign.

“Change Order for Fire Station #2 in the amount of $15,306.19 — Approve and authorize the
Chair to sign.”




W AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Harwich Fire Station #2 17032.00 Contract For: General Construction Change Order Number: 009
Harwich, MA 02645 Date: 06/01/2018 Date: January 08, 2020

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Harwich Fire Department Kaestle Boos Associates, Inc. Mill City Construction

Harwich, MA 02645 Foxborough, MA 02035 Lincoln, RI 02865

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

COoP Description Amount

COP#069R 1 Add Wood Trim @ Alum Storefronts  $6,309.70

COP#070R1 Add Water Feed to Fridge & Coffee $1,495.25

COP#071R1 Add Vision Kits @ App Bay Man Drs.  $2,701.90

COP#073 Relocated Receptacles $824.08

COP#074R 1 Work on Existing Generator $1,350.92

COP#O75 Credit for Knox Box - $333.75

COP#076 SL3 Gooseneck Fixture @ OH Doors ~ $755.89

COP#077R1 Add Gas Line to Dryer $2,202.20

TOTAL $15,306.19

The original Contract Sum was $ 5,640,812.00
The net change by previously authorized Change Orders $ 209,418.18
The Contract Sum prior to this Change Order was $ 5,850,230.18
The Contract Sum will be increased by this Change Order in the amount of $ 15,306.19
The new Contract Sum including this Change Order will be $ 5,865,536.37

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Kaestle Boos Associates, Inc. Mill City Construction — £ Harwich Jire Depzﬁ’}q‘i
ARCHITECT (Fu m name) CONTRACTOR-(E;, OWNERAFirm Aante
— A/ ey )

— JLJ—&_(__’;\‘ L - Y (3
SIGNATURE SIGNATURE ) SIG ATURE
Todd M. Costa, AIA Associate Principal,  Stephen Traghella, LEED AP Project Clucf Norman M. Clarke, Jr.
Associate Principal Manager 4
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED,NAME AND TITLE
1/8/20 -1/&/ 2020 %j (o022
DATE DATE / 7/ DAT

,GM/ w4
// /3 [ Zo

AlA Document G701™ — 2017. Copyright © 1979, 1987, 2000, 2001 and 2017 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 09:01:37 ET on 01/07/2020 under Order No. 9636396353 which expires on 04/01/2020, and is not for resale.

User Notes: (3B9ADAS1)



Harwich Fire Station #2

Harwich, MA

Change Order 09 January 2, 2020
coP , Description Amount
COP#069R1  |Add Wood Trim @ Alum Storefronts $6,309.70
COP#070R1 |Add Water Feed to Fridge & Coffee $1,495.25
COP#071R1  |Add Vision Kits @ App Bay Man Drs. $2,701.90
COP#073 Relocated Receptacals $824.08
COP#074R1  |Work on Existing Generator $1,350.92
COP#075 Credit for Knox Box -$333.75
COP#076 SL3 Gooseneck Fixture @ OH Doors $755.89
COP#077R1  |Add Gas Line to Dryer $2,202.20
TOTAL $15,306.19
Original Confract $5,640,812.00
Net by previous COs $209,418.18
Sum prior to this CO $5,850,230.18
Sum by this CO $15,306.19
New sum $5,865,536.37




KAESTLE BOOS

BEsS0ciaraes; Inc

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 KBA # 17032.00
Harwich, MA Page: 1 0of 1
CONTRACTOR: Mill City Construction RCOP NO. 069R1

7 Old Great Rd.

Lincoln, RI 02865
Attn: Avanthi Kusumba

COPIES TO:
[0 KBA - CT/MA/NH
ISSUED BY: Pete Gaudreau [1 Owner
Construction Administrator
L1 Official
DATE: July 9. 2018 LI Consultant
O Consultant
12/23/19 - onsuttan

Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.
1 Change Order Proposal is rejected.

LI owner will not require the Contractor to proceed with the Work described in Change Order Proposal
Work described in Change Order Proposal is required by the Coniract Documents. ] Refer to commenis below.

L] Revise and resubmit Change Order Proposal.

[ Overhead/Profit is incorrect. Ll Labor and material costs breakdown is insufficient.
] Backup documentation is insufficient. d Refer to comments below.

Description:

KBA has reviewed PCO#069R1 for the amount of $6,309.70 and find it to be fair and reasonable.
KBA recommends PCO#069R1 for approval to the Owner.

Attachments: COP No.

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



MILL CITY

CONSTRUCTION
“Building your future”

12/23/2013
Todd Costa

Kaestle Boos Associates, Inc.
328 Foxborough Blvd, Ste. 100
Foxboraugh, MA 12035

Re: Harwich Fire Station #2 - Harwich, MA
149 Raute 137, Harwich, MA 02845
Change Order Request #83R1 - Wond Trim on Aluminum Storefronts & Wood Chase

Todd,

Attached is a breakdown of costs ta furnish & install maple wood trim around the aluminum storefronts and frame & enclose a chase
in the bunker gear roam per onsite conversations during our project meetings.

ltems included in this COR af‘e as follows:

o Supervision of Mill Dity crew and all subcontractors.

o  Furnish finstall maple wood trim at interior elevations #2, #3, #5, #7, #12 & #21.
o  Furnish b install a chase in the bunker gear room.

e  Furnish b install metal trim for pipes exiting bunker gear room.

Please be advised that this COR will add 4 working days to the contrast time schedule plus any lead time for the added materials.
Please sign and return at your earliest convenience.

The total cost of this change is $6,308.70

Respectfully Submitted,

Stephen Traghella, LEED AP
Project Manager

GC: File
Owner Appraval

Date: Approved:

Printed Name and Title:

7 OLD GREAT RD. — LINCOLN R} 02865 ~ T. 401-766-3100 — F. 401-768-8910



Mill City Eonstruction Cenfidential T 12/23/2018 Page |

Change Order Request #5801 | | |
Breakdown of costs for the Wood Trim on Aluminum Storefronts & Wood Chase
item # (Deseription Subcontractor  |Material [Unit | Material | Tota! Labor | Labor Total Equipment  |Equipment  |Totsl Totals
Costs Moantity Cost Material Hours | Cost Labar Hours Linit Equinment
§|Mill City Construetion, Ine. - Laber $ - - 488 BR3413 428R37 3 - |§ 428837
7| Superintendent § - ] - 3 893413 84.34 -3 84834
3{White Maple - 322 anl{$ 119482 ] - - 118482
4| Misc Framing Materials § Aluminum - | 0000 {§ o000 ] - $ - {a0.00
5 - 3 - 3 R .
i $ 3 - 3 ]
7 3 - 3 § H $
3 § 3 g $ ]
j § 3 - g £ )
0 Hy $ $ H ]
il § - H 5 $ ]
2 $ i - ] $ }
i3 - $ 3
4 - ] 8 ]
1 $ § g [
i 3 $ §
i7 ] $ 3 3
1B § 3 $ $
] ) ] §
20 3 [ ;
2 3 3 - - |3
22 § - § $ § - 13
23 $ ] § ] §
24 $ - 3 - ] i
25 $ - 3 ] $
76 § ] ] ]
27 b - ] - $
78 ] - ] - § ] -
28 $ - ] - § § $
a0 § - ) - - $ 3 -
SUB TOTALS § b 178452 437168 $ 3 5ETA2R
5% Prefit on Sub. -
10% OHEP on G.L. 5R7.73
Bond Cost ncrease (9023 per $L000) 70
TOTALS [ Srand Total § B308.70

Change Order Request #89R1 - Wood Trim on Aluminum Storefronts & Wood Chase




Seituate Lumber
622 Danielson Pike
North Scituate, RI 02857

a3 AR

1908-756545 PAGE 1 OF 1

Mill City Construction, Ine. L v o
7 Old Great Road S6LD ON 8127/2619 2:47:03 B
Lincoln RI 02665 149 Brewster-Chatham road GUST PiCKUP T
Harwich MA 02645 T ,
(401) 766-3100 __ BRANCH . Jooo
CUSTOMER BO# MAPLE
" STATION - " W16
Save the datel Sept 5, 2019 *. CASHIER ' DH
8th Annual Customer “SACESPERSON ~ RECT T
“ORDER ENTRY GB

Appreciation Night!

e

Order: 1908-C54385

118 |[EA | SOCE4385-000

hY

34

Payment Method(s} SubTotal 437.78
MA-Gov 0.00% S8les Tax 0.0
Charge to Acct 437.78 EXE: £ 04-600-1178
Deposit
Plea:;‘:1 l;zgrrlt'l'his 437.78

Signature



Scituate Lumber
622 Danielson Pike
North Scituate, RI 02857
401.647-2988
Fax: 401-647-2989

AR S

1909-760855

PAGE

1 OF 1

Mlll City Consirucﬁon. Inc Harwich Flre Statton 2 vt s e :3:’1 ..
7 Old Great Road 149 Route 137 - SOLDON 9/19/2019 7:30:44 Al
Lincoln Rl 02865 149 Brewster-Chatham road . CUST PICKUP
(aony 7663100, BRANCH 7000
CUSTOMER PO# HARWICH
T STATiON” "Wig
ADJUST TALLY WHEN PRODUCT NOTE: SHIP TO THE MILL CITY OFFICE | . CASHIER DB
COMES —SALESPERSON "RBT
N “ORDERENTRY DH
Order 1908-056288
204 [EA | SOC56288-000 1%4 Maple DZSR2E Yl 87100] EA 756.84
Paymant Method(s) SubTotal 756.84
MA-Gov 0.00%|Sales Tax 0.00
Charge to Actt 756.84 EXE: E 04-600-1175
Depasit
Plaase Pay This 756.84
Amount

Signature



KAESTLE BOOS

associates,; in

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 . KBA # 17032.00
Harwich, MA Page: 1 of 1
CONTRACTOR: Mill City Construction RCOP NO. 070R1

7 Old Great Rd.

Lincoln, RI 02865
Attn: Avanthi Kusumba

COPIES TO:

[] KBA - CT/MA/NH
ISSUED BY: Pete Gaudreau ET s

Construction Administrator ]

O oOfficial
DATE: July 9. 2018 [1 Consultant

[l Consultant

12/23/19

Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.
1 Change Order Proposal is rejected.

L1 Gwner will not require the Contracior to proceed with the Work described in Change Order Proposal
L1 Work described in Change Order Proposal is required by the Coniract Documents. L] Refer to comments below.

L] Revise and resubmit Change Order Proposal.

[ Overhead/Profit is incorrect. [ Labor and material costs breakdown is insufficient.
L] Backup documentation is insufficient. L] Refer to comments below.

Description:

KBA has reviewed PCO#070R1 for the amount of $1,495.25 and find it to be fair and reasonable.
KBA recommends PCO#070R1 for approval to the Owner.

Attachments; COP No.

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



GARCIA » GALUSKA » DESOUSA

Consulting Engineers Ine.
M#69729
J#850 126 00.00
DATE: December 23, 2019
MEMO
TO: Peter D. Gaudreau, AlA
- Kaestle Boos Associates, Inc.
FROM: Christopher M. Garcia, P.E., Principal David M. Pereira, P.E., Principal
Ctoie. >
DEPT: Electrical, Plumbing

PROJECT: Harwich Fire Station #2
Harwich, MA

SUBJECT: COR#70R1 - Water Feed to Fridge & Coffee Pot, Recessed Outlet in Report Writing Area

Please be advised as follows:

We have reviewed the Araujo Bros Plumbing & Heating portion of Change Order Request No. 70R1 in the
amount of $964.34 for costs associated with supplying cold water lines to ice maker on future coffee
maker. We find the amount to be fair and reasonable and recommend approval.

We have reviewed the American Electrical Construction, Inc. portion of Change Order Request No. 70R1

in the amount of $350.27 for costs associated with installing additional receptacie to power screen in
report area. We find the amount to be fair and reasonable and recommend approval.

If you have any questions or comments regarding the above, please contact our office at your earliest
convenience.

CMG/DMP: gp
Enc.

Cc: Todd M. Costa, AlA, Kaestle Boos Associates, Inc.

TEL 508-998-5700 FAX 508-988-0883 email: info@g-g-d.com




i

R o e, e s el

T RECEWED

P LT I T i S S I

j December 23, 2019 |

B = i L 7 e I Y T A AV AT 2B,

R, Y, NI, e N

Garcia Galuska & DeSousa

MILL T

CONSTRUCTION
“Building your future”

12/23/2013

Todd {osta

Kagstle Boos Associates, Ine.
323 Foxbiorough Blvd. Ste, (00
Foxboraugh, MA 02033

Re: Harwich Fire Station #2 - Harwich, MA
149 Route 137, Harwich, MA 02645
Change Order Request #70R! - Water Feed te Fridge & Coffee Pot, Recessed Outlet in Report Writing Area

Todd,

Attached is a braakdown of costs ta furnish & install a water feed for the fridge. a water feed for the coffes pet and an outlet in the
reports areg for an added manitor per onsite conversations during our project meetings and the email received from Chief Clarke on

10/29/19.
{tems included in this LOR are as fallows:

e  Supervision of Mill Dity crew and all subcontraciors,

o  Furaish & install a water feed for the fridge and the coffee pat per the attached propasal frem Araujo Bros Plumbing &
Heating.

e  Furnish & install an added outlet in the reports area per the attached proposal fram American Electrical Construction.

Please he advised that this COR will add 2 working days to the contract time schedule plus any lead time for the added matardals.
Please sign and return at your earliest convenience.

The tatal cost of this change is $1,485.25

Respectfully Submitted,

Stephen Traghella, LEED AP
Project Manager

CL: File
Owner Approval

Date: Appraved:

Printed Name and Title;

7 OLD GREAT RD. —LINCOLN R 02865 ~ T. 401-766-3100 — F. 401-769-8910




Mill ity Comstruction Confidential 12/23/201 Page |
Change Order Request #70RI I ! | i
Ereakdown of costs far the Water Feed to Fridga & Coffee Pot, Recessed Dutlet in Report Weiting Area
ltem # |Description Subcontractor  |Material Uit | Material | Total Labar | Labor Total Equipment  |Equipment  {Tetal Totals
Costs Buantity Lest Material Hours | Cost Labar Houps Urit Equipment
1{Mill Gity Construction, Inc. - Labor ] - - Bl 8934]% - 1 - 13 _
7{Superintendent ] - - {1y B34S 80.34 3 ] B0.34
2| Araujn Bros Rlumbing & Heating 08434 - - ] 3 0R4.34
4|American Electrical Donstructien d 3a0.27 $ 350.77
] H - - H - ] ] -
] 3 - - H - ] §
7 - - ] 3
8 - - § §
] [} § 3 3 $
in 3 - - 3 - 3 3 -
i § - - H - 3 8
7 - ] - § 3
13 b - ] §
4 § ]
15 § § - ] ] ]
i ! - 3 - ] i ]
i1 § - ] § 3 ]
‘8 $ - : - 1;
|B $ - 3 = ;
20 3 - § - H -
21 g - $ - i
22 3 - - ] ]
28 3 - ] ] ]
24 ] - - 3 3
25 3 ] - - 3 H
26 b - 3 -
21 ] $ -
28 ] B ! 3
28 § $ H - $
3 § - § - H - i -
SUB TGTALS 3 1, 314.51 § ] 80.34 § £ 140895
5% Profit on Sub. ] B3.73
10% DHEE on B.C. 5 8.93
Bond Cast Increase (3120 per $1.000) .63
TOTALS | Gpand Total 485,75

Change Order Request #70R! - Water Feed to Fridge & Caffee Pot, Recessed Dutlet in Report Writing Area




Job ID:
Project:

2018-04-23-31

Harwich, Fire Station #2 (CP #31; Add Recp Records Area)

Bid Summary Report

..... 1

ra.mnt CONSTRUCTIGN, iNL.

Vendor: GB_BOSTON

Labor Level: LABOR 3

3 Dec 2019 14:03:21

Tax Rate status: Default

Bid Name: HARWICH, FIRE STATION #2

Bid Template: BASIC (EXPANDED Q&F) V5

Drawing I Phase | Quote $| Material $ Equip $ SubCon $ Labor Hrs
DEVICES 0.00 60,94 0.00 0.00 3.00
I Sheet Totals: 0.00 60.94 0.00 0.00 3.00
Fax: 4.00 0.00 0.00 [ERE
Bid Notes: Sub Total (Quo/Mat/Equip/Sub): 60,94
TAX RATES Sales Tax: 0.00
Material: 0.0000% Sub Total: 60,94 60.94
Quote: 0.0000% Direct Labor $: 257.49
Labor: 0.00060% Indirect Labor $! 0.0
Equipment: 0.0000% Labor Escalation: 0.00
Subcontract: 0.0000% Labor Tax: 0.00
Job: 0.0000% Direct Job Costs {0.00%):
MISCELLAREQUS
Avg. Lbr. Rate (Cost): 85.83 Prime Cost: 318.43
Avg. Lbr. Rate (Bid): 94.41 Overhead (Avg. 0.00%)} 0.00
Total Square Feet: 1.00 Net Cost: 318.432
Cost Per Sq. Ft.: 359.27
Labor $ Per Sq. Ft.: 257.49 Profit (Avg. 10.00%):
Labor Hrs Per Sq. Ft.: 3.00 Job Fax: 0,00
Quantity of Units: 1.00 Bond {0.0000%); 0.00
Cost Per Unit: 350,27 Selling Price: 350.27
Calc, Adjustment; 0.00%
American Electrical Construction, Inc. 180 South Meadow Road Phone; 508-747-5600
Plymouth, MA 02360 Web!:
Page 1 of 1

ConEst Sottware Systems
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Sent on:

FLUMEBING
& HEATING

P.C. Box 50225
New Bedford, MA 02745
P: (508}-998-TC06  F. (508)-998-1727

Project: HARWICH FIRE STATION 2
COR Number: 610
Date: 12/2M9

MILL CITY CONSTRUCTION

7 OLD GREAT ROAD

LINCOLN, R1 02865

Email: straghella@mill-city.com

DESCRIPTION OF WORK & PRICING:

This proposal is to provide the required material and labor associated with supplying
cold water lines to ice maker on future coffee maker.

= MATERIAL $ 145.63
» LABOR $ 731.04
OVERHEAD & PROFIT $ 8767

TOTAL $ 964.34

This estimate represents a price we are willing to accept to assume the cost risk of the
change to our ohgoing work given the information provided to us. The labor and material
priced contained in this proposal are based upon vendors/sub-contractors quotes andfor
plumbing industry pricing guides.

Araujo Bros Plumbing & Heating, Inc. reserves the rights to void this proposal after thirty
(30) days from the date above.




Sincerely,
Araujo Bros Plumbing & Heating, Inc.

.z)ereéjmujo

Derek Araujo
Project Manager

*ACKNOWLEDGMENT: The contract modifications stated for the above proposal are
acceptable for the work to be performed. The value of the work completed to the date of
the next requisition may be billed on that requisition.

Date: Authorized Signature: ____




e m o e en o ow v LIt FUILD

i PLUMBIN ] CHANGE ORDER REQUEST

224 Nyes Lange Acushnel, M4 02743
Fhone! (508) 992-7006 Fax: (508) 998-1727

BIL straghella@mill-city.com
TO: MILL CITY CONSTRUCTION

7/ OLD GREAT RD

LINCOLN RI 02865

WORK  HARWICH FIRE STATION 2
DON 149 rROUTE 137
AT: HARWICH, MA 02645
PHONE 401 766 3100 CUST# 54555

QUANTITY DESCRIPTION UNIT PRICE AMDUNT

“DESCRIPTLON: SUPPLIED COLD WATER LINES 10 ICE
MAKER ON FUTURE COFFEE MAKER,

DATE OF SERVICE: 11-5-19

5 1/2" PP COPPER 90 2.37 11.85
2 1/2" PP COPPER COUPLING 2.13 4.26
1 1/2" PP COPPER BALL VALVE 15.45 15.45
3 1/2" COPPER SPLIT RING 1.52 4,56
20 1/2" COPPER L 1.71FT 34,20
11/2" r19 B.49 8.49
3 3/8" F&M PLATE 1.64 4.92
1 120™ ICE MAKER FLEXIE 33.7% 33.75
1 DELTON ADAPTER 2.91 2.91
1 3/4" PP COPPER TEE 6.32 6.32
1 1/2"x3/4" PP COPPER COUPLING 9.77 9,77
5 3/8" ROD 1.11FT 5.55
1 1/2" PP COPPER TEE 3.60 3.60
SUBTOTAL MATERIAL - 145.63

8.00 LABOR: ONE MAN/S8HRS @ $91.38 91.38 731.04
SUBTOTAL LABROR "731.04

OH&P: 10% 87.67

C/Q REQUEST TOTAL [ $964.34




JOB INVOICE
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From: Norman Clarke <n.clarke@harwichfire.com>

Sent: Tuesday, October 29, 2019 11:13 AM

To: Todd Costa

Cc: Stephen Traghella; Wayne Andrews; Sean Libby; David LeBlanc; Scott Tyldesley; Joe
Rego; Peter Gaudreau

Subject: Harwich Station 2 items

Todd

I am adding “Time and Materials” items to the project. The refrigerator in the kitchen is equipped with an ice maker
and filtered drinking water outlet (inside the door) but there isn’t a water feed to it. We need a recessed outlet and data
feed in the reports area for a status monitor similar to the ones in the bunk rooms. | am authorizing the following.

e Install a water line feed to the refrigerator including a “stub” below the sink for future use to the coffee pot. A

flexible piastic line is acceptable,
e Install a recessed outlet and data plug in the report writing area on the right side wall, Lt. Tyldesley to confirm

jocation.

Chief




KAESTLE BOOS

associates, inc

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 KBA # 17032.00
Harwich, MA Page: 1 of 1
CONTRACTOR: Mill City Construction RCOP NO. O071R1

7 Old Great Rd.

Lincoln, RI 02865
Attn: Avanthi Kusumba

COPIES TO:
[] XBA — CT/MA/NH |
ISSUED BY: Pete Gaudreau O Guner |
Construction Administrator ]
] Official
DATE: July 9, 2018 O] Consultant
LI Consultant
12/23/19

Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.
] Change Order Proposal is rejected.

L1 owner will not require the Contractor to proceed with the Work described in Change Order Proposal
L] work described in Change Order Proposal is vequired by the Coniract Documents. L Refer to comments below.

[ Revise and resubmit Change Order Proposal.

U Overhead/Profit is incorrect. L1 Labor and material costs breakdown is insufficient.
Baclup documentation is insujfficient. L] Refer to comments below.

Description:

KBA has reviewed PCO#071R1 for the amount of $2,701.20 and find it to be fair and reasonable.
KBA recommends PCO#071R1 for approval io the Owner.

Attachments: COP No.

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



MILL CITY

CONSTRUCTION
“Building your future”

12/23/2018

Tedd Costa

Kaestle Boos Associates, lnc.

325 Foxborough Bivd, Ste. 100

Faxborough, MA 02035

Re: Harwich Fire Station #2 - Harwich, MA

149 Route 137, Harwich, MA 02845
Charge Order Request #7IRi - Vision Kits for (2) Exterior Doors

Todd,

Attached is a breakdown of costs to furnish & install (2} visien kits per onsite canversations during our project meetings and the email
received fram Chief Clarke on 10,/30/13.

Items included in this COR are as follows:

o  Supervision of Mill City crew and all subcontractors.
e Furnish & install (2) vision kits.
o  Paint (2) doors and vision kits.

Please be advised that this COR will add 3 working days to the contract time schedule plus any lead time for the added materials.
Pleasa sign and return at your earliest cenvenience.

The total cast of this change is $2,701.90

Respectfully Submitted,

Stephen Traghella, LEED AP
Project Manager

CC: File
Bwner Approval

Date: Appraved:

Printed Name and TEt_le:

7 OLD GREAT RD. — LINCOLN RI 02865 -T. 401-766-3100 - F. 401-769-8910



Mill Liity Canstructian Confidential 12/23/2018 Page |

Change Drder Request #7IR1
Breakdown of costs for the Vision Kits for {2) Exterior Doars
ltem # |{Deseription Subeontractar  |Material {Unit | Material | Total Labor | Labaor Total Equipment  |Equipment  |Total Totals
Costs DBuantity Cost Material Haurs | Cost Labap Hours Linit Equipment
{Ml Gity Construction, Inc. - Labar § - ] - Bi§ 89348 T4.72 H 5 472
7{Superintendent ) - ] - E L B9.34 3 B9.24
3{Merrimack Building Supply ] - fiot [$ 68930 (%  B98.30 ] - ] £99.30
4{Dandis Contracting ) 984.56 £ - ] 3 $  369.56
5 $ - § $ g g -
g 3 § - § § ]
T $ $ - 4 $ 5.
B § - 3 - b Hy 3
g § - ] - ] -
] $ - § 3
] 3 - - 3
12 ; - - 5 I;
13 - g - 3
14 - b $ §
13 § $ - ] §
i 3 - ] - 3
i7 ] - 3 - H ]
18 3 - - § 3
13 $ b - ] - $ -
20 b $ 3 3
2i ) - ] § $ ]
22 § - - $ b ]
73 ] - - ] J §
24 - 3 - 3 ]
25 ] ; R 1= -
i ] - ] 3 3
27 3 - $ - $ H - |3
28 - - 4 - $
28 b - - 3
a0 ] - 3 - - 3 3 -
SUB TOTALS ] H64.66 3 h34.30 b BH4.EB $ - 2.473.02
5% Profit an Sub. 48 48
1% OHBP on B.C. b 150.34
Bond Cost Increase (9h.20 per si000) ] 3006
TOTALS | Girand Tota! RN

Change Order Request #7IR1 - Vision Kits for (2) Exterior Doors




Merrimack Building Supply

260 Daniel Webster Highway SALES QUOTE
Merrimack, NH 03054

Phone: (603) 424-7001

Fax:
Sales Quote Number: SQ008699
Sales Quote Date: 11/4/2019
Expiration Date:
Page: 1
sell Ship
‘o Mill City Construction, Inc. To: Mill City Construction, Inc.
7 Old Great Road STEPHEN TRAGHELLA
Lincoln, Rl 02865 7 OLD GREAT ROAD
ATTN: STEPHEN T
LINCOLN, Rl 02865
United States
CustomerID MILLCITY
Ship Via OUR TRUCK
Terms 1% 10th, Net 30 SalesPerson  Kim Conlon
m No. Description Unit Quantity
HDW VSIG 20 x 32 x Bronze for 5/8" glass EACH 2
Vision Kit per quote 11419-TLCH
sHDW Insulated Glass 21 x 33 x 5/8" Per Quote EACH 2
11419-TLCA
EIGHT Freight EACH 1
Amount Subject to Amount Exempt Subtotal:
Sales Tax from Sales Tax Invoice Discount:
0.00 699.30 Total Sales Tax:

Total:

699.30
0.00
0.00

699.30




Dandis Contracting Inc Mill City Construction

Project Change Order #2 Harwich FS #2
Town of Harwich

11.11.19
Re Paint Doors Per Stephen's Emaii 11.11.19

Labor Painter Brush New 10 § 6486 §
Labor Burden 30% 5
Materials No Charge

Labor & Materials
15% Profit
Total

G U

648.60
194.58

843.18
126.48
569.66




KAESTLE BOOS

associates, inc

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 KBA # 17032.00
Harwich, MA Page: 1 of 1
CONTRACTOR: Mill City Construction RCOP NO. (73
7 Old Great Rd.
Lincoln, RI 02865
Attn: Avanthi Kusumba
COPIES TO:
[ KBA - CT/MA/NH
ISSUED BY: Pete Gaudreau 1 @homes
Construction Administrator i
[ Official
DATE: July 9, 2018 [1 Consultant
L1 Consultant
12/23/19 onstan

Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.
L1 Change Order Propesal is rejected.

L1 owner will not require the Coniractor to proceed with the Work described in Change Order Proposal
L Work described in Change Order Proposal is required by the Coniract Documents. ] Refer to comments below.

[ Revise and resubmit Change Order Proposal.

L Overhead/Profit is incorrect. L1 Labor and material costs breakdown is insufficient.
C Backup documentation is insufficient. L] Refer to comments below.

Description:

KBA/GGD have reviewed COP#073 for the amount of $824.08 and find it to be fair and reasonable.
KBAD recommends COP#073 for the amount of $824.08 to the Owner for approval.

Attachments: COP No.

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



GARCIA « GALUSKA » DESOUSA

Consulling Engineers Inc.

M#69631
J#850 126 00.00
DATE: December 17, 2019
MEMO
TO: Peter D. Gaudreau, AlA

Kaestle Boos Associates, Inc.
FROM: Mark R. Bibby David M. Pereira, P.E., Principal
DEPT: Electrical

PROJECT: Harwich Fire Station #2
Harwich, MA

SUBJECT: COR #73 - Relocated Receptacles

Please be advised as follows:

We have reviewed the American Electrical Construction, Inc. portion of Change Order Request No. 73 in
the amount of $588.92 for work associated with requested relocated receptacles. We find the amount to
be fair and reasonabie and recommend approval.

If you-have any questions or comments regarding the above, please contact our office at your earliest
convenience.

MRB, DMP: tb

Enc.

Cc: Todd Costa, Kaestle Boos Associates, Inc.

TEL 508-998-5760 FAX 508-998-0883 emall: Infof@g-g-d.com




MILL CITY

CONSTRUCTION
“Brilding your futurc”

12/5/2018

Todd Costa

Kaestle Boos Associates, Inc.
324 Foxbarcugh Bivd. Ste. 100
Foxhercugh, MA 12035

Re: . Harwich Fire Station #2 - Harwich, MA
143 Route 137, Harwich, MA 02645
Change Order Request #73 - Relocated Receptacles
Todd,
Attached is a braakdown of costs for the requested relacated receptacles.

[tems included in this COR are as fallows:

o Please see the attached propesal from American Electrical Construetion, Inc.

RECEIVED
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Please be advised that this COR will add | working day to the contract time schadule plus any additional lead time for the materials.

Please sign and return at your earfiest convenience.
The total cast of this change is $824.08

Respectfully Submitted,

Stephen Traghelle, LEED AP
Project Manager

H File
(wner Approval

Bate: Approved:

Printed Name and Title:

7 OLD GREAT RB. — LINCOLN RI 02865 - T. 401-766-3100 - F. 401-769-8910




Mill ity Comstruction Confidential 12/9/2019 Page|
Change Order Request #73 |
Breakdown of costs for the Relocated Receptacles
liem # {Description Subcontractor  |Material |Unit | Material | Total labor | Labor Total Equipment  |Equipment | Tatal Totals
LCosts Duantity Bost Material Hours | Cost Labor Hours Unit Equipment
{IMill City Construction. Ine. - Labor 3 - § - 0[8  B3.34|1 - - |8 -
7| Superintendent § - - 718 B934 78.68 § 178.68
3|Amerisan Hectrizal Construction, lnc. 3 588.92 - ) - § L4897
& 3 - $ ] -
5 3 - b $
B 3 ] § )
7 3 - - )
8 § - - - 3
g g - - 3 - ]
0 $ - $ - $
H $ $ - (;
12 § - H - H !
13 § b § 3
% § ] H
IE $ L " S
6 $ - 3 ] $
i7 p 3 - ] H ]
I8 H b § ] 3
3 § ] ] 3 3
21 b $ - b ) ]
2l ] 3 - ] ] -
22 $ 3 - ) 3
23 ] § - b 3
24 ] § - § -
25 - : 3 3
28 $ - - 3 §
27 $ - 3 $ -
28 ) - - 3 - 3 H
78 - § 3 §
a0 - 3 $ - 3 3 -
SIB TOTALS o882 ] . ] {78.68 3 § TETED
5% Profit on Sub. ] 2945
1{1% BH&P on 6. $ 11.87
Bond Cost Increase (§11.25 per $1.000) [ a7
TOTALS Grand Total |8 R74.08

Change Jrder Request #73 - Relocated Receptacles




Job ID:
Project:

2018-04-23-30 ~
Harwich, Fire Station #2 (CP #30; Recpt Relocated) : |

AMERICAN ELERYRICAL BﬂNSTHH_I.‘.TIOH, INC.

Bid Summary Report

Vendor: GB_BOSTON Labor Level: LABOR 3 3 Dec 2019 13:45:08

Tax Rate status: Default Bid Name: HARWICH, FIRE STATION #2

Bid Template: BASIC (EXPANDED O&P) VS

Drawing | Phase Quote § Material $ E;;ip $ SubCon $ Labar Hrs"

DEVICES 0.00 106.24 0.00 0.00 5.00
Sheet Totals: 0.00 106.24 0.00 0.00 5.00

Tax: 0.00 0.00 0.00 0.00

Bid Notes:
| Sub Total (Quo/Mat/Equip/Sub): 106-24|

TAX RAYE Sales Tax: 8.00

Material: 0.0000% Sub Total: 106.24
Quote: 0.0000% Direct Labor §: 429.14
Labor: 0.0000% Indirect Labor %: 0.00
Equipment: 0.0000% Labor Escalation: 0.00
Subcontract: 0.0000% Labor Tax: 0,00
Job: 0.0000% Direct Job Costs (0.00%) 6.00

MISCELLANEQUS
Avg. Lbr. Rate (Cost): 85.83 Prime Cost: 535.39
Avg. Lbr. Rate (Bid): 94.41 Overhead {Avg, 0.00%): 0.060
Total Square Feet: 1.00 Net Cost: 535,39
Cost Per Sq. Ft.: 588,92
Labor $§ Per Sq. Ft.: 429.14 Profit (Avg. 10.00%): 53.54
Labor Hrs Per Sq. Ft.: 5.00 Job Tax: 0.00
Quantity of Units: 1.00 Bond {0.0000%): 0.00
Cost Per Unit: 588,92 Seliing Price: 588.92
Calc. Adjustment: 0.00%
American Electrical Construction, Inc, 180 S'_,outh Meadow Road Phone: 508-747-5600
Plymouth, MA 02360 Web!

Page 1 of 4

ConEst Software Systems



Bid Summary Sheet; Harwich, Fire Statfon #2 (CP #30; Recpt Relocated) 3 Dec 2019 1:45PM

LABOR ADJUST
ESTIMATED HOURS ELECTRICAL MACH-OPER Low Labor Class tabor Crass Labor Class| Labor Class Lahor Class Labtor Ciass tabor Class
ATOR VOLTAGE 4 5§ [ 7 8 9 10
REGULAR 5.00 - o .- - - - - - -
OVERTIME - - - - - - - - - -
SHIFT-2 - - -- - - - - - - -
SHIFT-3 - - .- - - -- .- -~ - -
DOUBLE TIME - - - . - - -~ - - -~
ESTIMATED HOURS: 5.00 - - - -- - - - - -
LOSS LBR ADX: - .- —- - - — . - . -
CALCULATED HRS
REGULAR 5.00 - - - - - - - - -
OVERTIME - -- . - - - - - -- -
SHIFT-2 - - - - - - - - - --
SHIFT-3 - - - - - -- - - - -
DOUBLE TIME = - -- - -- .- - - - -
TOTAL ADJ LABOR: 5.00 - - - - - - -- -- -
TOTAL ADJUSTED LABOR HOURS: 5.00 I
DIRECT LABOR
Labor Class Job Description |Labor Type Crew Rate Man Hours Extension
ELECTRICAL FOREMEN (WORKING) REGULAR 1 $88.73 2.50 $221.84
JOURNEYMEN REGULAR 1 $82.92 2.50 $207.31
AVERAGE DIRECT LABOR RATE: $85.83 lTOTAL DIRECT LABOR: $429.14J
R T o]
INDIRECT LABOR
Labor Description Hours Rate Ext $
ITOTAL ENDIRECT LABOR: $0.00]
o v s -
DIRECT LABOR TOTAL: 429.14
INDIRECT LABOR TOTAL: 0.00
LABOR ESCALATION: 0.00
LABOR $ ADJUSTMENT: 0.00
LABOR TAX: 0.00
LABOR TOTAL: $429.14
MATERIAL: 106.24
MATERIAL ESCALATION: 0.00
MATERIAL ADJUSTMENT: Q.00
MATERIAL TAX: 0.00
MATERIAL TOTAL: $106.24
WOTES
omponent Vendor Amount
nerican Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-5600
Plymauth, MA 02360 Web:
Page 2 of 4

~Est Soitwars Systems




Bid Summary Sheet: Harwich, Fire Station #2 (CP #30; Recpt Relocated) 3 Dec 2019 1:45PM
QUOTED MATERIAL: 0.00
ADJUSTMENT: 0.00
QUOTE TAX: 0.00
QUOTED MATERIAL TOTAL: $0.00
oottt
SUBCONTRACTS
Component Vendor Amount
SUBCONTRACTS: 0.00
ADJUSTMENT: 0.00
SUBCONTRACT TAX: 0.00
SUBCONTRACTS TOTAL: $0.00
- S e e At AR
EQUIPMENT
Component Vendor Amount
EQUIPMENT: 0.00
ADIUSTMENT: 0.00
EQUIPMENT TAX: 0.00
EQUIPMENT TOTAL: $0.00
T L e o R R T e ST
DIRECT JOB COSTS
Description Dollars
TOTAL DIRECT JOB COSTS: $0.00
JOB COST w/NO OVERHEAD: $535.39
- - I s o o i e
OVERHEAD
MATERIAL OVERHEAD: (0% markup) 0.00
QUOTES OVERHEAD: (0% markup) 0.00
LABOR OVERHEAD: (0% markup} 0.00
SUBCONTRACTS OVERHEAD: (0% markup) 0.60
EQUIPMENT OVERHEAD: (6% markup) 0.00
DIC OVERHEAD: (0% markup) 0.00
TOTAL OVERHEAD: $0.00
JOB COST w/OVERHEAD: $535.39
PR
PROFIT
MATERIAL PROFIT:{10% markup) 10.62
QUOTES PROFIT:(10% markup) 0.00
LABOR PROFIT: (10% markup) 42,91
SUBCONTRACTS PROFIT:(10% markup} 0.00
EQUIPMENT PROFIT:(10% markup) 0.00
DIC PROFIT:(10% markup) 0.00
[ToTaL PROFIT: $53.54 |
American Electrical Construction, Inc, 180 South Meadow Road Phone: 508-747-5600
Plymouth, MA 02360 Welb:
Page 3 of 4

CunEst Softyware Systems



Bid Summary Sheet: Harwich, Fire Station #2 (CP #30; Recpt Relocated) 3 Dec 2019 1:45PM
MISCELLANEOQOUS
JOB TAX: 0.00
BOND: 0.00

[miscELLANEOUS TOTAL: 0.00 |

IBID TOTAL: $588.92
American Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-5600

Plymouth, MA 02360 Web!
Page 4 of 4

ConEst Software Systems



Job ID: 2018-04-23-30
Project: Harwich, Fire Station #2 (CP #30; Recpt Relocated)

AMERICAN ELECTRICAL CONSTBUCTION, INZ.
: ! Y

Takeoff
Vendor: GB_BOSTON Labor Level: LABOR 3 3 Dec 2019 13:47:36
Phase: DEVICES
Materlal Materlal Labor Labor
ftem # Qty uys Q/M  Size Description Unlt Result Unlt Result

150267 4.00 EA M 3-1/2"D18.0CI 1G SW-BOX W/TS FLAT BRKT RX-CLMP 17.0466 68,19 0.0000 0.00

5

140470 1.00 EA M 2G STAINLESS STEEL DUPLEX PLATE 5.8357 5.84 0.6000 0.00

500168 LABOR HOURS 0.0000

Phase Totals: 106.24 5.00
Job Totais: 106.24 5.00
American Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-5600
Plymouth, MA 02360 Web: www.americanelectricalconstruction. com

Page L of 1




Job ID: 2018-04-23-30
Project: Harwich, Fire Station #2 (CP #30; Recpt Relocated)

RHCTION, INC.

Bid Overview Form

Labor Level: LABOR 3 3 Dec 2019 1:45:40 pm
Bid Template: BASIC (EXPANDED Q&P) V5

Vendor: GB_BOSTON
Bid Name: HARWICH, FIRE STATION #2

Column 1 Column 2 Column 3 Calumn 4 Column 5 Column 6

Description

DIRECT LABOR HRS 5.00

130 Sauth Meadow Road Phone: 508-747-5600

American Electrical Construction, Inc,
Plymouth, MA 02360 Waeb: www.americanelectricalconstruction.com

Page 1 of 7

ConEst Saftware Systems




Bid Overview Report: Harwich, Fire Station #2 (CP #30; Recpt Relocated) 3-Dec-19 1:45PM
SUBTOTALS ' ' i

Material Unit Factor Mat Result Labor Unit

Subtotal . Factor Labor Result Quote Unit Factor Quote eslt
DEVICES 30.95 1.00 30.95 0.00 1,00 0.00 0.00
' STEEL BOXES. 6819  1.00 68.19
LANEGU. 5. ‘ i00
Totals: 106.24 ' 5.00 06.00
American Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-5600

Plymouth, MA 02360 Web: www.americanelectricalconstruction.com

ConEst Software Systams Page 2 of 7




Bid Overview Report: Harwich, Fire Station #2 (CP #30; Recpt Relocated)
DIR LABOR '

3-Dec-19 1:45PM

- BURDEN% EXTENSION

CER RS:
REGULAR HRS

APPRENTICE
E TAL /:AVG:. DL
FOREMEN (WORKING)

YOTAL DIRECT LBR

American Electrical Construction, Inc. 180 South Meadow Road Phene: 5¢8-747-5600
Plymouth, MA 02360 Web: www americanelectricalconstruction.com

ConEst Soltware Systems Page 3of7




Bid Overview Report: Harwich, Fire Station #2 (CP #30; Recpt Relocated)

3-Dec-19 1:45PM

i A
DRAFTSMAN
STOCKMAN /- PURCHASING

MOBILIZATION LABOR
A5 BUNT.DRAWINGS:

American Electrical Construction, Inc. 180 Soputh Meadow Road
Flymouth, Ma 02360

Phone: 508-747-5600
Weh: www.americanelectricalconstruction.com

ConEst Software Systems

Page 4 of 7




Bid Overview Report: Harwich, Fire Station #2 {CP #30; Recpt Relocated) 3-Dec-19 1:45PM

EXTENSION
g

"DIR 0B COST TOTAL

American Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-3600
Plymouth, MA 02360 Web: www,americanelectricalconstruction.com

ConEst Saftwrare Systems Page 50of 7




Bid Overview Report: Harwich, Fire Station #2 (CP #30; Recpt Relocated) 3-Dec-19 1:45PM

%O0FJOB

JOB TAX
{EONI LAT
MISC TOTAL

American Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-5600
Plymouth, MA 02360 Web: www.americanelectricalconstruction.com

ConEsl Software Systems Page cof 7




\ESTLE BOOS

ciates,

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 KBA # 17032.00
Harwich, MA Page: 1 of 1
CONTRACTOR: Mill City Construction RCOP NO. 074R1
7 Ol1d Great Rd.
Lincoln, RI 02865
Atin: Avanthi Kusumba
COPIES TO:
[] KBA - CT/MA/NH
ISSUED BY: Pete Gaudreau O Owner
Construction Administrator
[] Official
DATE: July 9. 2018 LI Consultant
L1 Consultant
12/23/19 onsuitan

Change Order Propesal has been reviewed by the Architect and is recommended to the Owner for approval.
] Change Order Proposal is rejected.

L1 owner will not require the Coniractor to proceed with the Work described in Change Order Proposal
Work described in Change Order Proposal is vequired by the Coniract Documents. Refer to comments below.

[ 1 Revise and resubmit Change Order Propesal.

L Overhead/Profit is incorrect. LI Labor and material costs breakdown is insufficient.
] Backup documentation is insufficient. ] Refer to comments below.

Description:

KBA has reviewed PCO#074R1 for the amount of $1,350.92 and find it to be fair and reasonable.
KBA recommends PCO#074R1 for approval io the Qwner.

Attachments; COP No.

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



CONSTRUCTION
“Building your futurc”

12/23/2018
Todd Casta
Kaestle Boos Associates, Inc.

320 Foxboraugh Blvd, Ste. 100
Foxborough, MA 02035

Re: Harwich Fire Station #2 - Harwich, MA
149 Raute 137, Harwich, MA 02645
Change Brder Request #7481 - Existing Generator Work

Tadd,

Attached is a breakdown of casts to furnish & install materials to connect gas meter and old fire station gererator per onsite
conversations during sur project meetings.

ltems included in this COR are as follows:

o Supervision of Mill City crew and all subcontractars.
o  Furnish & install materials as needed to install gas meter and the old fire station gas generator par the attachad change
order reguest frem Arauje Bro Plumbing & Heating.

Please be advised that this COR will add | working day to the contract time schedule plus any lead time for the added materials. Please
sign and retern at your earliest convenience.

The total cost of this change is $1,358.92

Respectfully Submitted,

Stephen Traghella, LEED AP
Project Manager

CE: File
Gwner Approval

Date: Appraved:

Printed Name and Title:

7 OLD GREAT RD. — LINCOLN RI 02865 —T. 401-766-3100 - F. 401-769-8910



Mill City Construction Confidential 12/23/201 | Page |

Change Drder Request 274R1 |
Breakdown of costs for the Existing Generator Work
ltem # |Description Subcontractor  [Material |Unit | Material | Total Lahor | lahor Total {Equipment _ iEquipment | Totsl Totals
Costs Buantity Lost Material Hours | Dost tabor Hours Unit Equipment
tIMill Gity Construction, Inc. - Labor $ - 3 - 0]§ 893418 - ] $ -
7 [Superintendent § - - 3 3934:% 88.34 $ 89.34
31Araujo Bros Plumbing & Heating § LI78.68 - - ¢ 1175.68
4 ] - § - 3 g -
5 ] - ] 3 3 -
8 - ] 3 § -
7 3 ]
8 b § - 3
g 3 ] - - ] f
i 3 - 3 - 3 )
bl ] - $ - ] - § $
12 3 - ]
i3 $ $ ]
) 3 - 3 - § - 13
3 $ - § - § ]
& § - - 3 - ] H
{7 3 b - 3 3 H
1B ] g $ 3 $
W E - 3 § § §
20 ] - ] - ] §
2 3 $
22 b § ] b 3
23 ] $ § 3
24 ] - H - ] - |3
25 ] $ - ] - y §
2B $ - ] - 3 ]
77 ; $ E §
78 ] - § - ] § $
28 - ¥ - ] § - |8
30 3 - - - 3 -
SUE TOTALS ] 1178.68 - §a.34 . - 1§ 1288.02
5% Profit on Sub. ] 58.93
10% DHEF an B.. 843
Bond Cost Increase (o123 per o1.000) ] 1503
TOTALS | SrandTotel | § 130032

Change {Irder Request #74R! - Existing Generator Work




Sent on:

FLLMBING
& HEATING 1

=
="

P.O. Box 50226
New Bedford, MA 02745
P2 {S0BO98-7008  F: (508)-998-1727

Project: HARWICH FIRE STATION 2
COR Number: 609
Date: 12/2H9

MILL CITY CONSTRUCTION

7 OLD GREAT ROAD

LINCOLN, R} 02865

Email: straghella@mill-city.com

DESCRIPTION OF WORK & PRICING:

This proposal is to provide the required material and labor associated with furnishing
and installing gas meter and old fire station gas generator.

» MATERIAL $ 157.73
LABOR $ 913.80
« OVERHEAD & PROFIT $ 107.1&

TOTAL $1,178.68

This estimate represents a price we are willing to accept to assume the cost risk of the
change to our ongoing work given the information provided to us. The labor and material
priced contained in this proposal are based upon vendors/sub-contractors quotes and/or
plumbing industry pricing guides,

Araujo Bros Plumbing & Heating, Inc. reserves the rights to void this proposal after thirty
(30) days from the date above.




Sincerely,
Araujo Bros Plumbing & Heating, Inc.

:bemé./dmufa

Derek Araujo
Project Manager

*ACKNOWLEDGMENT: The contract modifications stated for the above proposal are
acceptable for the work to be performed. The value of the work completed to the date of
the next requisition may be billed on that requisition.

Date: ___Authorized Signature: —




Lic. #8820

CHANGE ORDER REQUEST

2 1Y po Box 50225 New Bedford, MA 02745
224 Nyes Lane Acushinal, MA 02743
Phonie: (578) 9987005 Fax: (508) 938=-3727

BILL straghelTa@mill-city.com
TO: MILL CITY CONSTRUCTION

7 OLD GREAT RD

LINCOLN RI 02865

WORK  HARWICH FIRE STATION 2
DONE 149 RrRouTE 137
AT: HARWICH, MA 02645

PHONE 401 766 3100 CUST# 54555

QUANTITY DESCRIPTION
DESCRIPTION: PRICE TO FURNISH AND INSTALL,
MATERIAL AND LAROR FOR GAS METER AND OLD FIRE

UNIT PRICE _ AMOUNT

STATION GAS GENERATOR.

DATE OF SERVICE: 11-4-19

20 1" BLK PIPE 3.79FT 75.80
5 1" BLK 90 4.54 22.70
1 3/4"x1" BLK REDUCER §.20 §.20
1 3/4" BLK UNION 11.76 11.76
1 3/4" BLK GAS COCK 11.48 11.48
3 3/4" GALVI SPLIT RING 1.65 4.95
5 3/8" GALVI ROD 1.11FT 5.55
2 1" SPLIT RING 1.40 2.80
1 PINT OF YELLOW PAINT 16.49 16.49

SUBTOTAL MATERIAL 157.73

10.00 LABOR: ONE MAN/1O0MRS @& $91.38 91.38 913.80
SUBTOTAL LABOR 913.80

OH&P: 10% 107.15

C/0 REQUEST TOTAL | $1,178.68|




PO. Box 50225, New Bedford, MA 02745 .
Call (508} 998-7006 + Fax (508) 998-1727

U A
_,"'. l 3 t_"_r,f kR f D

'Tr;

Phone _

MATERIAL

7' !-‘.}. *{LH " Tm@_-& ?[% \\

“._-: RS, ‘/j@'_? ; [pgfi

| AMOUNT| -

el

f : _y f[}e :""‘:E.'

i DA,
3/ -J;:Iiﬁ L0

L0
ot

IR AL

£ e L‘E%

S 1 Vgl El /

WATERALS |

TGEALOTHER |

JATECOMPLETED TOTAL MATERIALS .

Mork Completed by -

-
igneture _ 0

{hendby actewlodine the soefactorny comglition of the sbave daboibad wark

- TOTAL




KAESTLE BOOS

L-JSB clates

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2
Harwich, MA

KBA # 17032.00
Page: 1 of 1

CONTRACTOR: Mill City Construction
7 Old Great Rd.
Lincoln, RI 02865
Attn: Avanthi Kusumba

ISSUED BY: Pete Gaudreau
Construction Administrator

DATE: July 9, 2018

12/16/19

RCOP NO. 075

COPIES TO:

[0 KBA - CT/MA/NH
[ Owner

[ Official

[J Consultant

[] Consultant

4| Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.

] Change Order Proposal is rejected.

L1 owner will not require the Contraclor to proceed with the Work described in Change Order Proposal
L Work descrived in Change Order Proposal is required by the Contract Documents. O Refer to comments below.

[ Revise and resubmit Change Order Proposal.
] Overhead/Profil is incorrect.

U1 Labor and material costs breakdown is insufficient.

L] Backup documentation is insufficient. Cl Refer to comments below.

Description:

B APPROVED KAESTLE BOOS |

pgaudreau 1:35:22 PM 12/16/2019 [}I

Attachments: COP No.

CONNECTICUT OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590
V: (860) 229-0361 | F: (860) 229-5303

MASSACHUSETTS OFFICE
325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (508) 549-9906 | F: (508) 549-9907



(AT A s AT LA L YRy
GARCIA « GALUSKA - DES

Consulting Engineers

M#69494
J#850 126 00.00

DATE: December 6, 2019
MEMO
TO: Peter D. Gaudreau, AlA

Kaestle Boos Associates, Inc.

FROM: David M. Pereira, P.E., Principal

DEPT: Electrical

PROJECT: Harwich Fire Station #2
Harwich, MA

SUBJECT: COR #75 - Credit for Knox Box

Please be advised as follows:

We have reviewed the American Electrical Construction, Inc. portion of COR #75 in the credit amount of
($336.75) for costs associated with requested credit of the knox box. We find the credit amount to be fair
and reasonable and recommend your approval.

If you have any questions or comments regarding the above, please contact our office at your earliest
convenience.

DMP: Im

Enc.

Cc: Todd Costa, Kaestle Boos Associates, Inc.

TEL 508-988-5700 FAX 508-998-0883 emall: infe@g-g-d.com



MILL CITY

CONSTRUCTION
“Building your futwre”

12/4/201
Todd Costa
Kaestle Boos Associates, Inc.
373 Faxbargugh Blvd. Ste, 100
Foxborough, MA 02035
Re: Harwich Fire Station #2 - Harwich, MA
149 Route 137, Harwich, MA 02645
Ehange Brder Request #75 - Credit for Knox Box
Todd,

Attached is a breakdown of cests for the requasted credit of the knox box.

Items included in this COR are as follows:

e Please see the attachad proposal from American Electrical Construction, Inc.

L T Nt N i

~ RECZIVED
j Decemoerd 70I9 j %
o g g o i g g - = ;’
Garcia Galuska & DeSousa f

1T L ST O T A LT Y 2T

-

Flease be advised that this COR will add B working days to the contract time schedule. Please sign and return at your sarliest

EORVERiEAGE.
The tatal cost of this change is (-S336.79)

Respectfully Submitted,

Stephen Traghella, LEED AP
Praject Manager

CC: File
Owrer Approval

Date: Approved:

Printed Name and Title:

7 OLD GREAT RD. — LINCOLN R) 02865 ~T. 401-766-3100 - F. 401-769-8910

ry py_




Mill City Canstruction Confidential 12747201 Page |
Change Order Request 75
Breakdawn of costs for the Credit for Knox Box
tem # |Description Subcontracter  |Material |Unit | Material | Total Llabor | laber Total Equipment  |Equipment  {Total Totals
Costs Huantity Dost Material Hours | Cost Labar Hours Unit Equipment
[{American Eleetrical Construction, Ine. 3 (333.00) 3 - ] $ $ (333.00)
2 - $ - IE E -
3 ] - - § 3 $
4 3 ! - § §
5 H ] £ 3
B - $ - ] $ H
7 ] - H 3 |
8 - 3 § 3
g ] - - § § ]
i | S - § § 3
1 § ] b
|2 $ - 3 - 4 $
i3 3 ] 3 3
4 3 § H -
fa 3 - - 3
I 3 3 ]
i1 3 ] § i ]
18 ] - § S 3
fg 3 3 3 3
20 | by ] 3
2 $ ] - § 3 ]
27 j ] $ § b
23 | ] 3 ]
24 3 - 3 - H ] §
phi § 3 § $ 3
2B ] §
27 ] - - |
28 3 - ] § 3 3
79 $ $ $ 3 3 -
30 3 - - 3 $ -
SHB TRTALS $ {333.00) } § H (323.00)
584 Profit an Sub. H -
10% DHBP on b.C. ] -
Rond Lost Ingrease ($1.25 per $LOGE ] {3.73)
TOTALS Brand Total §  (336.70)

Change {Irder Request #75 - Credit for Knox Box




Job ID: 2018-04-23-26
Project: Harwich, Fire Station #2 (CP #26; Credit Knox Box)

LECTRICAL CONSTRUCTION, INE.
LT

Bid Summary Report

Vendor: GB_BOSTON Labor Level: LABOR 3 3 Dec 2019 13:23:35
Tax Rate status: Default Bid Name: HARWICH, FIRE STATION #2 Bid Template: BASIC (EXPANDED O&P) V5
brawing | Phase -~ Quote $ Material $ Equip $ SubCon $ Labor Hrs

FIRE ALARM -333.00 4.00 0.00 0.00 0.00
I Sheet Totals: -333.00 0.00 0.00 0.00 0.00

Tax: 0.00 a.00 0.00 0.00

Bid Notes:

Sub Total {Quo/Mat/Equip/Sub): -333.00

TAX RATE Sales Tax: 0.00
Material: £.0000% Sub Total: -333.00 -333.00
Quote: 0.0000% Direct Labor $: 0.00
Labor: 0.0006% Indirect Labor $: 0.00
Equipment: 0.0000% Labor Escalation: 0.00
Subcontract: 4.0006% Labor Tax: 0.00
Joh: 0.0000% Direct Job Costs (0.00%): 0.00

MISCELLANEOLUS
Ava. Lbr. Rate (Cost): 0.00 Prime Cost: . -333.00
Avg. Lbr. Rate (Bid): 0.00 Overhead {(Avg. 0.00%): 0.00
Total Square Feet: 1.00 Net Cost: -333.00
Cost Per Sq. Ft.! -333.00
Labor ¢ Per Sq. Ft.: 0.00 Profit (Avg. 0.00%): 0.00
Labor Hrs Per Sq. Ft.; 0.00 Job Tax: 0.00
Quantity of Units: 1.00 Bond (0.0000%): 0.00
Cost Per Unit: -333.00 Selling Price: -333.00
Calc. Adjustment: 0.00%
American Electrical Construction, Inc. 180 South Meadow Road Phone: 508-747-5600
Plymouth, MA 02360 Web:

Page 1 of 1

Ju~ByT Spitware Spsters



KAESTLE BOOS

associates, inc

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 KBA # 17032.00
Harwich, MA Page: 1 of 1
CONTRACTOR: Mill City Construction RCOP NO. 78

7 Old Great Rd.

Lincoln, RI 02865 |
Attn: Avanthi Kusumba |

COPIES TO:
[0 KBA — CT/MA/NH
ISSUED BY: Pete Gaudrean 1 chamiar
Construction Administrator
O official
DATE: July 9. 2018 [ Consultant
[0 consultant
12/23/19 onsuian

Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.
] Change Order Proposal is rejected.

L1 owner will not require the Contractor to proceed with the Work described in Change Order Proposal
Work described in Change Order Proposal is required by the Contract Documents. Ll Refer to commentis below.

L1 Revise and resubmit Change Order Proposal.

| Overhead/Profit is incorrect, L1 Labor and material costs breakdown is insufficient.
U Backup documentation is insufficient. 1 Refer to comments below.

Description:

KBA/GGD have reviewed COP#076 for the amouni of $755.89 and find it to be fair and reasonable.
KBAD recommends COP#076 for the amount of $755.89 to the Owner for approval.

Attachments: COP No. -

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



GARCIA » GALUSKA » DESOUSA

Consulting Ergineers Inc.

M#69632
J#850 126 00.00
DATE: December 17, 2019
MEMO
TO: Peter D. Gaudreau, AlA

Kaestle Boos Associates, Inc.
FROM: Mark R. Bibby David M. Pereira, P.E., Principal
DEPT: Electrical

PROJECT: Harwich Fire Station #2
Harwich, MA

SUBJECT: COR #76 — SL3 Gooseneck Fixtures Over OH Doors

Please be advised as follows:

We have reviewed the American Electrical Construction, Inc. portion of Change Order Request No. 76 in
the amount of $524.70 for work associated with requested SL3 gooseneck fixtures over OH doors. We
find the amount to be fair and reasonable and recommend approval.

If you have any gquestions or comments regarding the above, please contact our office at your earliest
convenience.

MRB, DMP: tb

Enc.

Cc: Todd Costa, Kaestle Boos Associates, Inc.

TEL 508-998-5700 FAX 508-898-0883 emall: Info@g-g-d.com




MILL CITY

CONSTRUCTION e e 4

“Building your fidure™

12/9/2019

Tadd Casta

Kaestle Roos Associates, Inc.
322 Foxborough Bivd. Ste. 100
Fexborough, MA 02035

Re: Harwich Fire Station #2 - Harwich, MA

149 Route 137, Harwich, MA 02645

Change Order Request #76 - SL3 Gooseneck Fixtures Over OH Boors
Tadd,
Attached is a breakdown of costs for the requested SL3 gooseneck fixtures.

ltems included in this COR are as faflows:

e  Please see the attached propassl from American Electrical Construction, {nc.

RECEIVED

P A L A AT A A A AN M L ]

a December 9, 2019j

oY AT A S ST A A

Garcia Galuska & DeSousa

Please be advised that this COR will add | working day to the contract time schedule plus any additional fead time for the fixtures.

Please sign and return at your earfiest convenience.

The total cost of this change is $755.89

Respectiully Submitted,

Stephen Traghella, LEED AP
Project Manager

GL: File
{wner Approval

Date: Approved:

Printed Name and Title:

7 OLD GREAT RD. — LINCOLN RI 02865 ~ T, 401-766-3100 ~ F. 401-769-3910




Mill Eity Coastruction Confidential : i2/8/72018 Page !

Change Drder Request #76
Breakdawn of costs for the SL3 Gopseneck Fixtures Over BH Doars
ltem # |Description Subcontractor |Material [Unit | Material | Total Labpr | Labor Total Equipment  [Equipment |Total Totals
. Costs (nantity Gost Material Hours | Cost Labor {Hours Unit Equipment
§IMill City Construction, Inc. - Labor - ] - 0§ 893413 - $ 3 -
7|Superintendent ) - - 7|8 893413 178.68 ; 178.58
3| American Electrical Construction, Inc. § 52470 y - - T 59470
4 ] - - - T -
& EE - b $ ﬁ 1;
B $ - $ - $ - 1] 1; -
7 3 y $ H
B § $ b ] $
g § ] 3 §
10 3 - ] - $ ] T
i 3 ] - § ] by
2 ] - ] - 3 } - 1§
!3 $ - $ n :E - E $
4 3 - H - - ] §
] - b - 3 $ S
i - 3 - ] § 3
17 § - ] - ] 3 - |3
E ; . . 5 - 3 g
13 - - 3 - ] 3

ZB ) - E 4

2l ; 3 3 ]

22 $ - § - b b

23 :; = fF - g i -

24 3 - § - § ]

25 $ b - $ ]

2B b b f 3

21 3 ] 3

78 § - ] - § ]

75 - - § ] -

30 - - § - -
S1UB TOTALS 3 52470 ] 178.68 ] § N33R
5% Profit on Sub, § 16.24
I0% OHEP an 6.C. $ 17.87
Bond Cost Increase (320 per SLUO0) ] 8.4
TOTALS | Grand Tatal | $ . 755.39 |

Change Order Request #78 - 813 Banseneck Fixtures Over OH Doors




Job Ib:
Project:

2018-04-23-27
Harwich, Fire Station #2 (CP #27 (SL3 Gooseneck Repl Fix's~3)

AWERI CTRIEAL CU“STHHBIIGN, ] 18

Bid Summary Report

3 bec 2019 13:52:01

Vendor: GB_BOSTON Labor Level: LABOR 3

Tax Rate status: Default

Bid Name: HARWICH, FIRE STATION #2 Bid Template: BASIC (EXPANDED O&P) VS

Drawing | Phase Quote $ Material $ Equip-; SubCon $ Lm:s_
FIXTURES 477.00 0.60 4.00 6.00
l Sheet Totals: 477.00 0.60 8.00 0.00
Tax: 0.0 0.060 .00
3id Notes: Sub Total {Quo/Mat/Equlp/Sub):
TAX RATE Sales Tax: :
Material: 0.0000% Sub Total: 477.60 477.00
Quote: 0.0000% Direct Labor $: 0.00
Labor: 0.0000% Indirect Labor $: 0.00
Equipment! 0.0000% Labor Escalation: 6.00
Subcontract: 0.0000% Labor Tax: 8.00
Jab: 0.0000% Direct Job Costs (0.00%): 0.00
MISCELLANEQUS
Avg. Lbr. Rate {Cost): 0.00 Prime Cost: 477.00
Avg. Lbr. Rate {Bid): 0.00 Overhead (Avg. 0.00%): 0.00
Total Square Feet: 1.00 Net Cosf: 477.00
Cost Per Sq. Ft.: 524,70
Labor $ Per Sq. Ft.! 0.00 Profit (Avg. 10.00%): 47,70
Labor Hrs Per Sq. Ft.: 0.00 Job Tax; 0.00
Quantity of Units: 100 Bond (0.0000%): 0.00
Cost Per Unit: 524.70 Selling Price: 524.70
Calc. Adjustment!: 0.00%

American Electrical Construction, Inc,

180 South Meadow Road
Plymouth, MA 02360

Phone: 508-747-5600
Web!

CunEst Sofiware Systems

Page 1 of 1




Remit to :

INVOICE
= e 617-406-5000
PQ BOX 414426
BUSTON MA 02241-4426 Invoice No: 9313418567
Invoice Date: 11/2612019
Account Number:  JP8813990
Account Name: AMERICAN ELECTRICAL CONS-
Bill-To: AN o Ship—TO‘
AMERIGAN ELECTRICAL CONSTRUCTION, ING AMERICAN ELECTRICAL CONS- HARWICH FIRE
180 SOUTH MEADOW ROAD HARWICH FIRE DEPARTMENT '
PLYMOUTH MA 02360 180 SOUTH MEADOW ROAD
USA. PLYMOUTH MA 02360
USA
Page 1 of 1
Drdgr NO.’. 18-05 LITES 50%#: 3646.41110
Del.Doc.#: (PRO # Routing Date Shipped |Shipped From F.0.B. |Rt. To _
__3345_41 110 11/26/2019 FACTORY
Quartity | Catalog # / Description | onit Price / Unit | Amount
3 SIGNS-100IN-120-F168-QS TMS LIGHTING
Terms of Payment Sub Total: 477.00
13 léth Prax., met lich Prex. Frelght: 0.00
Ae # condition of the sales agresmeht, & manthly Handiling: 0.00
sarvicge chargs oE the losser 6% 1-1/2% oar the maximum Taxy 0.00
permlited by 1aW may be addad ta all a&2ounts not paid Total Due: 477.00
by ast dua date. Yisge, MagterCard, American Ezpress, Cash Discount(if paid within terms): 477~
and biscovar gredit sards are acceprod at volnk of
durchase aniy.

SUBJECT TO THE STANDARD TERMS AND CONDITIONS LISWED ON WWW.GRAYBALR.COM




KAESTLE BOOS

associates, inc

RCOP — RESPONSE TO CHANGE ORDER PROPOSAL

HARWICH FIRE STATION 2 KBA # 17032.00
Harwich, MA Page: 1 of 1
CONTRACTOR: Mill City Construction RCOP NO. 077R1

7 O1d Great Rd.

Lincoln, RI 02865
Attn: Avanthi Kusumba

COPIES TO:
[1 KBA - CT/MA/NH
ISSUED BY: Pete Gaudreau C sewsps
Construction Administrator
] Official
DATE: July 9. 2018 O Consultant
] Consultant
12/23/19 onsutian

Change Order Proposal has been reviewed by the Architect and is recommended to the Owner for approval.
1 Change Order Proposal is rejected. |

L1 Owner will not require the Contractor to proceed with the Work described in Change Ovder Proposal
LI Work described in Change Order Proposal is required by the Contract Documents. [ Refer to commenis below.

[ Revise and resubmit Change Order Proposal.

] Overhead/Praoffit is incorrect. L1 Zabor and material costs breakdown is insufficient.
Baclkup documentation is insufficient. O Refer to commenis below.

Drescription:

KBA has reviewed PCO#077R1 for the amount of $2,202.20 and find it to be fair and reasonable.
KBA recommends PCO#077R1 for approval io the Owner.

Attachments: COP No.

CONNECTICUT OFFICE MASSACHUSETTS OFFICE
416 Slater Road, P.0O. Box 2590, New Britain, CT 06050-2590 325 Foxborough Boulevard, Suite 100, Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907



MILL CITY

CONSTRUCTION
“Building yowr future™

{2/23/2019
fodd Costa
Kaestle Boos Associates, Ine.
324 Foxborough Bivd. Ste. 100
Foxbarough, MA D2035
Re: Harwich Fire Station #2 - Harwich, MA
149 Route 137, Harwich, MA 02645
Change Order Request #7781 - Gas Line ta Dryer

Todd,
Attached is a breakdown of costs to furrish & install materials to cannect gas to dryer.
ltems included in this COR are as follows:

o Supervision of Mill City ceew and all subcontractors.
o  Furnish & install materials as needed to install gas to the dryer per the attached change order request fram Araujo Bro
Flumbing & Heating.

Please be advised that this COR will add | working day to the contract time schedule plus any lead time for the added matarials. Please
sign and return at your earliest convenience.

The total cast of this change is $2,202.28

Respectfully Submitted,

Stephen Traghella, LEED AP
Project Manager

EL: File
Owner Approval

Date: Appraved:

Printed Name and Title:

7 OLD GREAT RD. — LINCOLN RE 02865 — T, 401-766-3100 - F. 401-769-8910



Mill City Consteuction Confidential 12/23/71018 Page |

Ghange Drder Request #7781
Breakdown of costs far the Bas Line ta Dryer
ltem # |Deseription Subeontractor  |Material [lUnit | Material | Total Labor | Labor Total Equipment |Equipment |Total Tatals
Eosts {luantity Cast Material Hours | Cost Labor Hours Linit Equipment
|Mill Bity Eenstruction, inc. - Labar ] - ] 0§ 89.34]% - B -3 -
7{Superintendent - g 1§ 89348 B4.34 $ - |3 39.34
3|Araujn Bros Plumbing F Heating ) 1.980.41 3 $ - - 198041
4 - 3 $ - ”
b 3 3 $ 3
i i s s
7 ] [
B $ - $ § 3 -
g : ]
n ! ] - |
il 3 ] - ] 3
12 H - - 3 3
3 § - - 3 - 7 -
% 3 - - § 3 $
I5 $ - : 3 - g ;
B 3 § § -
(7 ] - § ] H H
18 - ) ] 3
13 ] - ] $
20 § ] -
2l 3 - ] $
22 ] - - ] §
23 ] - - $
24 $ - $ 5
25 3 - § 3
2B § $ § § -
21 3 - ] 3
28 $ - $ H
73 § - i - % -
a0 ' - 3 - ] - ) § -
SUB TOTALS 3R0.4) $ - 3 B8.34 $ § 2068.Th
5% Profit on Sub. $ 99.02
(% DHEF gn b.C. $ 8.93
Bond Gast increase (3023 per 81000) 7450
TOTALS . | Brand Total 2.202.70

Change Drder Request #77R1 - Gas Line ta Dryer




P.O. Box 50225
New Badford, MA 02745
F: [50B-998-7006 F: (508)-908-1727

Project: HARWICH FIRE STATION 2
COR Number: 611
Date: 12/6{18

MILL CITY CONSTRUCTION
7 OLD GREAT ROAD
LINCOLN, RI 02865

Email: straghella@mill-city.com
DESCRIPTION OF WORK & PRICING:

This proposal is to provide the required material and labor associated with piping new
%" gas line for dryer from 1 2" main.

o MATERIAL $ 338.29
LABOR $ 1,462.08
OVERHEAD & PROFIT $ 180.04

TOTAL $ 1,980.41

This estimate represents a price we are willing to accept to assume the cost risk of the
change to our ongoing work given the information provided to us. The labor and material
priced contained in this proposal are based upon vendors/sub-contractors quotes and/or
plumbing industry pricing guides.

Araujo Bros Plumbing & Heating, Inc. reserves the rights to void this proposal after thirty
(30) days from the date above.




SBincerely,
Araujo Bros Plumbing & Heating, inc.

l&reé./&au{a

Derek Araujo
Project Manager

*ACKNOWLEDGMENT: The contract modifications stated for the above proposal are
acceptable for the work to be performed. The value of the work completed to the date of
the next requisition may be billed on that requisition.

Date: Autharized Signature:




L & HEATING

Lic. 0920

PLUMBING Fﬂ

B PO Box 50225 New Bedford, MA 02745
Gt Il 22¢ Nyes Lane Acustmet, MA 02742

FPhone: (508) 9887006 Fax: (508} 998-1727

straghella@mill-city.com
MILL CITY CONSTRUCTION

7 OLD GREAT RD

LINCOLN RI 02865

HARWICH FIRE STATION 2
149 ROUTE 137
HARWICH, mMA 02645

CHANGE ORDER REQUEST

PHONE 401 766 3100 CUST# 54555

QUANTITY , DESCRIPTION UNIT PRICE ~ AMOUNT
DESCRIPTION: T
—PIPED NEW 3/4" GAS LINE FOR DRYER FROM 1 1/2"
MAIN.
DATE OF SERVICE: 11-15~19
11 1/2"%x3/4" BLK TEE 10.44 10.44
11 1/2" BLK UNION 27.39 27.39
11 1/2" BLK CAP 6.57 6.57
2 3/4" GAS COCK 15.63 31.26
2 3/4" GALVI SPLIT RING 1.53 3.06
40 3/4™ BLK PIPE 2.09FT 83.60
3 3/4"™ HANGER 1.04 3.12
5 3/8" ROD 1.11FT 5.55
1 GAS STOVE FLEXIE 32.34 32.34
5 3/4" BLK 90 2.64 13.20
3 3/4™ BLK COQUPLING 33.54 100.62
1 PIPE DOPE 17.16 17.16
1 3/4"x1/2" COUPLING 3,98 3.98
SUBTOTAL MATERIAL 338.29
16.00 LABOR: TWO MEN/8MRS EA @ $91.38 91.38 1,462.08
SUBTOTAL LABOR 1,462.08
OH&P: 10% 180.04
C/0 REQUEST TOTAL [ §1.580.41




e T i"\l’\ﬁjg Uj‘ [E.

PLUMB!NG
cﬂ- HEATING

J Ea HU\J VOICE

- MATERIAL | PRIEE . | AMOUNT.

TOTAL MATERIALS




AGREEMENT FOR TOWN OF HARWICH

The following provisions shall constitute an Agreement between the Town of Harwich,

acting by and through its Board of Selectien, hereinafter referred to as "Town," and

Robert B. Our Co., Inc. . with an address of P.O. Box 1539, 24 Great Western Rd, Harwich, MA 02645 ,

hereinafter referred to as "Contractor”, effective as of the fifteenth day of November, 2019. In
consideration of the mutual covenants contained herein, the parties agree as follows:

ARTICLE 1: SCOPE OF WORK:

The Contractor shall perform all work and furnish all services necessary to provide the
Town with SNOW REMOVAL SERVICES, including the scope of services set forth in the
SNOW REMOVAL CONTRACTOR AGREEMENT,
ARTICLE 2: TIME OF PERFORMANCE:

The Contractor shall complete all work and services required hereunder commencing
November 15, 2019 through April 30, 2020.
ARTICLE 3: COMPENSATION:

The Town shall pay the Contractor for the performance of the work outlined in Article 1
above the hourly rates outlined in Appendix A.

ARTICLE 4: CONTRACT DOCUMENTS:

The following documents form the Contract and all are as fully a part of the Contract as if

attached to this Agreement or repeated herein:

1. This Agreement.
2. Amendments, or other changes mutually agreed upon between the parties.
3. All attachments to the Agreement.

In the event of conflicting provisions, those provisions most favorable to the Town shall

govern.

ARTICLE 5: CONTRACT TERMINATION:

The Town may suspend or terminate this Agreement by providing the Contractor with ten

(10) days written notice for the reasons outlined as follows:




1. Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2. Violation of any of the provisions of this Agreement by the Contractor.

3. A determination by the Town that the Contractor has engaged in fraud, waste,
mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

Either party may terminate this Agreement at any time for convenience by providing the
other party written notice specifying therein the termination date which shall be no sooner than
thirty (30) days from the issuance of said notice. Upon receipt of a notice of termination from
the Town, the Contractor shall cease to incur additional expenses in connection with the
Agreement. Upon such termination, the Contractor shall be entitled to compensation for all
satisfactory work completed prior to the termination date as determined by the Town. Such
payment shall not exceed the fair value of the services provided hereunder.

ARTICLE 6: INDEMNIFICATION:

The Contractor shall defend, indemnify and hold harmless the Town and its officers,
agents, and all employees from and against claims arising directly or indirectly from the contract.
Contractor shall be solely responsible for all local taxes or contributions imposed or required
under the Social Security, Workers' Compensation, and income tax laws. Further, the Contractor
shall defend, indemnify and hold harmless the Town with respect to any damages, expenses, or
claims arising from or in connection with any of the work performed or to be performed under
this Agreement. This shall not be construed as a limitation of the Contractor's liability under the

Agreement or as otherwise provided by law.

ARTICLE 7: AVAILABILITY OF FUNDS:

N/A

ARTICLE 8: APPLICABLE LAW:




The Contractor agrees to comply with all applicable local, state and federal {aws,
regulations and orders relating to the completion of this Agreement. This Agreement shall be
governed by and construed in accordance with the law of the Commonwealth of Massachusetts.

ARTICLE 9: ASSIGNMENT:

The Contractor shall not make any assignment of this Agreement without the prior
written approval of the Town.
ARTICLE 10: AMENDMENTS:

All amendments or any changes to the provisions specified in this Contract can only
occur when mutually agreed upon by the Town and Contractor. Further, such amendments or
changes shall be in writing and signed by officials with authority to bind the Town. No
amendment ot change to the contract provisions shall be made until after the written execution of
the amendment or change to the Contract by both parties.

ARTICLE 11: INDEPENDENT CONTRACTOR:

The Contractor acknowledges and agrees that it is acting as an independent contractor for
all work and services rendered pursuant to this Agreement and shall not be considered an
employee or agent of the Town for any purpose.

ARTICLE 12: INSURANCE:

The Contractor shall be responsible to the Town or any third party for any property
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the
performance of, or as a result of, the work under this Agreement. The Contractor and any
subcontractors used hereby certify that they are insured for workers’ compensation, property
damage, and personal liability. The Contractor and any subcontractor it uses shall purchase,
furnish copies of, and maintain in full force and effect auto insurance policies in the amounts

here indicated.

1)  Bodily injury: Minimum $250,000 per person and $500,000 each occurrence
2) Property damage: Minimum $250,000 for each occurrence




3 Town of Harwich additional named as “Additional Insured for snow plowing operations”

Prior to commencement of any work under this Agreement, the Contractor shall provide the
Town with Certificates of Insurance which include the Town as an additional named insured for
snow plow operations and which include a thirty day notice of cancellation to the Town.

ARTICLE 13: SEVERABILITY:

If any term or condition of this Agreement or any application thereof shall {0 any extent
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity,
legality, and enforceability of the remaining terms and conditions of this Agreement shall not be
deemed affected thereby unless one or both parties would be substantially or materially
prejudiced.

ARTICLE 14: ENTIRE AGREEMENT:

This Agreement, including all documents incorporated herein by reference, constitutes
the entire integrated agreement between the parties with respect to the matters described. This
Agreement supersedes all prior agreements, negotiations and representations, either written or
oral, and it shall not be modified or amended except by a written document executed by the
parties hereto.

ARTICLE 15: COUNTERPARTS:

This Agreement may be executed in any number of counterparts, each of which shall be

deemed to be a counterpart original.




CERTIFICATION AS TO PAYMENT OF STATE TAXES

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,

Scott Our , authorized signatory for the Contractor do hereby certify under the
pains and penalties of perjury that said Contractor has complied with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and
withholding and remitting child support.

04-2319318 Kobert, B OV C.or.

Social Security Number or Signatue of Individual or

Federal Identification Number Corporate Name
By:
Corporate Officer
(if applicable)

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the

day and year first above written.

TOWN OF HARWICH S bV
by its Board of Selectmen ©ver $25,000 4 * %,

ur, Manager

ot

Printed Name and Title

Approved as to Availability of Funds: by its Town Administrator Under $25,000
Cacl ol s aith 7 A
Finance Director Contract Sum TO}vf Administrator




APPENDIX A

TOWN OF HARWICH

SNOW REMOVAL HOURLY RATES 2019-2020

PLOWS
CATEGORY DESCRIPTION RATE
A PICKUP W/ 8' PLOW PU $ 78.00
B 1 TON W/ 8' PLOW 1TN8 $ 80.00
C 1 TON W/ 9' PLOW 1TN9 $ 90.00
D F600/F800= 10' PLOW 6W10 $ 97.00
E F800= 11' PLOW 6W11 $ 111.00
F TEN WHEELER 10W $ 122.00
LOADERS
CATEGORY RATE
I BOBCAT/UNILOADER UNI $ 86.00
J LOADER 1.5YD L1.5 $ 110.00
K LOADER 2.5YD L2.5 $ 130.00
L LOADER 3 YD L3 $ 140.00
M LOADER 4 YD L4 $ 145.00
N LOADER 5YD L5 $ 150.00
0 LOADER 6 YD L6 $ 190.00

Voted by BOS 12/11/17



TOWN OF HARWICH

DEPARTMENT OF PUBLIC WORKS
273 Queen Anne Road @ PO. Box 1543 = Harwich, MA 02645
Telephone (508) 430-7555
Fax (508) 430-7598

Town of Harwich
Snow Removal Contractor Agreement
2019 - 2020 Winter Season

The Town of Harwich intends to contract for snow plowing on an hourly basis as established on the “Snow
Removal Rates 2019-2020” sheet, included in this packet as "Appendix A." The winter season for the
purposes of this agreement is November 15, 2019 through April 1, 2020.

Mandatory Inspection

All equipment to be engaged in plowing must be inspected by the Town at the DPW Garage located at 273
Queen Anne Road prior to plowing. Equipment can be scheduled for inspection by calling (508) 430-7555.
All Contractors are required to report with their vehicles, plow and frames mounted.

All plows and heavy equipment must be inspected by November 15, 2019.

Contractors whose vehicles or equipment have failed inspection must have the issues repaired or corrected
within 7 days of the inspection. Once the repairs have been made, Contractor should call 508-430-7555 to
schedule a reinspection.

Mandatory Documents
Contractors are required to provide the Town with copies of the following at the inspection:

Certificate of Insurance as specified
Copy of valid vehicle registration
Snow Removal Contractor Agreement
W-9

Plow Application

Contractors must supply and maintain a current valid registration of the specific equipment being inspected and
a certificate of insurance naming the Town of Harwich as “Additional Insured for snow plowing operations.”



Insurance Reguirements

Contractors must supply and maintain current a certificate of insurance naming the Town of Harwich as
“Additional Insured for snow plowing operations.” Minimum certificates of insurance for vehicle liability
coverage must meet or exceed the coverage as shown below: (All vehicles must be listed on the insurance
certificates).

Bodily injury: Minimum $250,000 per person and $500,000 each occurrence

Property damage: Minimum $250,000 for each occurrence

Town of Harwich additional named as “Additional Insured for snow plowing operations.”

Workers Compensation coverage for all employees in accordance with Massachusetts General Laws

DPW Obligations to Contractor

A. The DPW will assign routes to contractors. The DPW will try to leave contractors on their assigned
routes for the entire season. However, the DPW reserves the right to reassign routes/contractors for
reasons that include, but are not limited to the following:

The operational needs of the Town

DPW is unable to reach the contractor in a timely fashion, regardless of the reason

The contractor's equipment is not available or becomes disabled during the operation

DPW determines that the contractor's equipment is required on a route of higher priority

DPW determines that the contractor is not making adequate progress during the operation |

DPW determines that contractor has left his/her route without notifying DPW

DPW determines additional equipment is required to maintain the route

DPW determines that the contractor's operator needs to stop & rest

DPW determines that the storm is minimal and can be handled by Town employees

PR O Re o

DPW opinion is final, conclusive, and binding in these matters.

B. The DPW will provide route descriptions to allow for orderly completion of snow removal.

C. The DPW will assign inspectors to assist contractors and to ensure the timely and satisfactory
completion of the routes. The DPW inspectors are the final arbiters regarding if the work is of adequate
quality and has been properly completed.

D. The DPW will be the official timekeeper for all snow removal activities. Payment will be processed on
the next available warrant and is not guaranteed for the week that plowing takes place.

Contractor's Obligation to the Town

A. Contractor's equipment and operators must be available 24 hours per day, seven days per week,
including holidays, during the Winter Season as defined on page 1 of this agreement.

B. Contractor agrees to accept the hourly rates established by the DPW and included as "Appendix A" of
this agreement.

C. Contractors will be provided with route descriptions. Operators should familiarize themselves with their
routes and note any special instructions listed to help avoid potential hazards and missing streets.

D. The Contractor must notify the DPW when unable to plow for any reason. Failure to do so may result in
the loss of their plow route.



E. The Contractor, when called for service, shall be responsible to assign and contact their equipment

operators to report for service.

Contractor's equipment must arrive for each event in a timely fashion, plows mounted, with a full tank

of fuel, and in good working order.

Contractor agrees that private snow removal work will not be performed while on the clock for the

Town.

Contractor's operators must have a valid license to operate, without restriction, the vehicle/equipment

they are operating during a snow and ice event.

Contractor's operators must have a cell phone at all times during an event to be able to communicate

with the DPW. Any changes in phone numbers must be provided to dispatch prior to beginning

assignment.

J.  Contractor's operators will obey all traffic regulations, laws, rules of the road, and requirements of this
policy at all times during a snow event.

The use of alcohol and/or controlled substances by Contractor/operators during snowplow operations is
strictly forbidden. Any contractor/operator suspected of such use will be relieved of duty immediately,
and may result in termination of their contract with the Town.

Contractor shall immediately notify the DPW of any vehicle/equipment breakdowns.

. Contractor shall immediately notify the DPW of any damage that he/she caused to public or private
property during a snowplowing event. |
Contractor's Operators shall extend proper courtesy to all citizens and refer them to the DPW Office |
when demands are unreasonable.
The Contractor and its operators are not employees of the Town of Harwich while performing services
under this agreement, but are acting as independent contractors or as an employee of the Contractor.

=
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Termination by the Town

The Town will have the right to terminate this Agreement for any of, but not limited to, the following
circumstances:

The CONTRACTOR has:

a. Failed to fulfill his/her obligations under this Agreement in a timely and proper manner
b. Violated any of the provisions of this Agreement

Payvment

The Town agrees to pay the Contractor in accordance with the hourly rates established by the DPW and
included as "Appendix A" of this agreement.

Contractors will be guaranteed a minimum of 4 hours of compensation for a snow plowing event.
Contractors who respond within 45 minutes of being called will be paid from the time of the call.
Payment will be processed on the next available warrant if possible, or within 30 days.

oSow >



Statement of Understanding

I certify that I have read, fully understand, and hereby agree to fully comply with the "Town of Harwich
Snow Removal Contractor Agreement 2019-2020 Winter Season" during the performance of my assigned
duties during various times from November 15, 2019 through April 1, 2020, for the considerations shown on
the "Town of Harwich Snow Removal Hourly Rates 2019-2020" sheet included as "Attachment A" of this
agreement.

By signing this agreement, I also agree to indemnify, defend, and hold harmless the Town of Harwich and all
of its officers, agents, and employees against any and all suits, claims, or liabilities of every name and nature,
for or on account of any injuries to persons or damages to property arising out of or in consequence of these
acts or omissions of the CONTRACTOR in the performance of the work covered by the contract.

Robert B. Our Co., Inc

Name of Company:

Print Name and Title: SCOtJ: Our Manager

Authorized Contractor Signature: M\-’ Date: é 42;2

Authorized DPW Representative: / — - it Date: [ =% ~ e
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CERTIFICATE OF LIABILITY INSURANCE

ROBEBOU-01 MVERTENTES

DATE (MMDDIYYYY)
121212019

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLBER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.,

IMPORTANT: If the certificate holder is an ADDITIONAL. INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lisu of such endorsement{s).

probucen Llcense# 1780862

HUB International New England
222 Milliken Boulevard
Fall River, MA 02721

& gfgacf Catherine Lawrence

TR, Ey: (508) 235-2207 | B2 o
El .. catherine.Jawrence@hubinternational.com

INSURER(S) AFFORDING COVERAGE NAIC #
insureR A ; Acadia Insurance Company 31325
INSURED INSURER B : Firemen’s Insurance Company of Washington, D.C. (21784
Robert B Our Co., Inc. msurer ¢ : Navigators Insurance Company 42307
24 Great Western Road "
P.0. Box 1530 msurer p: Continental Wastern Ingurance Company  |10804
Harwich, MA 02645 insuRER £ : American Guarantee & Liability Insurance Company (26247
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE frerab POLICY NUMBER et RO LTS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
| cLamsasoe | X | occur X CPA1301428-28 12112018 | 121112020 | DA T R rance). s 250,000
o MED EXP [Any one persan) 3 5’000
| PERSONAL & ADVINJURY | § 1,000,008
| GEN'i. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY & [ X o PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: §
B | ayTomoBILE LABILITY ey GLELMIT ] o 1,000,000
_X_m ANY AUTO MAA1301440-28 121412018 | 12112020 | gopiLY INJURY {Perperson) | §
OWNED SCHEDULED )
|| AOToEomy || AGTOS BODILY INJURY (Per accident)! §
PROBERTY DAMA;
L] R!‘JR&?S GHLY . EQ?S%‘WEB  (Paraccidant) GE R
)
C | X |uusrenauas | X | occur EACH OGCURRENGE s 16,000,000
EXCESS LIAB CLAIMS-MADE CH19EXC888 7101V 12112019 | 12142020 AGGREGATE s 10,000,000
DED | I RETENTION S $
D |WORKERS COMPENSATION X | PER ! I QTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY PROPRIETORMPARTNER/EXECUTIVE YN WPA0316767-20 1112020 1172021 £.L. EACH ACCIDENT 5 500 '000
FFIGER/MEMBER EXCLUDED? N |inia 560000
andatary i NH} E.L. DISEASE - EA EMPLOYEE § hd
¥ yes, describe urdar 500,000
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | § '
A |Equipment Floater CIM5182149-15 12172019 | 12/1/2020 |Leased/Rented 500,000
E |Excess Umbrella AECA4301026-01 12172019 | 1211/2020 |excess limits 6,000,000
DESCRIPTION OF OPERATIONS f LOCATIONS / VEHICLES (ACORD 101, Additional Sch Te, may he attached If more spacs I8 raguired)
RE: Snow Plowing
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
E%fwéc;*x*‘:lg:;\‘ay Dept. ACCORDANCE WITH THE POLICY PROVISIONS.

Harwich, MA 02645-0000

AUTHORIZED REPRESENTATIVE

n

ACORD 285 {2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER 1n: ROBEBOU-01 MVERTENTES

N Loc#: 0
ACORD
N ADDITIONAIL. REMARKS SCHEDULE Page 1 of 1

AGENCY License # 1780862] naMED iNSURED

HUB International New England ?f%?ga?ﬁg;tgfm"’ggd

roLicy NuMBER Farwicn: A 02645
SEE PAGE 1

CARRIER NAIC CODE
SEE PAGE 1 SEE P 1 EFFECTIVE DATE: SEE PAGE 1

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liahility nsurance

***Additional Policies***

Contractors Poliution

Carrier: lllinois Union NAIC #33667

Policy # CPYG27416676003 Term: 12/01/2019-12/01/2021
$2,000,000 Each Occl$2,000,000 Aggregate

Motor Truck Cargo

Acadia Insurance Co

Policy # CIM5182149 term: 12/01/2019-12/01/2020
Limit $500,000 Per Conveyance

Professional Liability

Ironshore Specialty Insurance Co

Policy # 002419004

term : 6/04/2019-6/04/2020

$2,000,000 Each Claim/$2,000,000 Aggregate

Instatlation Floater

Acadia Insurance Co

Policy # CIM5182149 term: 12/01/2019-12/01/2020
Limit $300,000 Per Jobsite

Deductible $5,000

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




AGREEMENT FOR TOWN OF HARWICH

The following provisions shall constitute an Agreement between the Town of Harwich,

acting by and through its Board of Selectmen, hereinafter referred to as "Town," and

’ .. Inc. . P.O. Box 1539, 24 Great Western Rd., Harwich, MA 02645
Robert B. Our Co., Inc , with an address of .

hereinafter referred to as "Contractor", effective as of the fifteenth day of November, 2019. In
consideration of the mutual covenants contained herein, the parties agree as follows:

ARTICLE 1: SCOPE OF WORK:

The Contractor shall perform éll work and furnish all services necessary to provide the
Town with SNOW REMOVAL SERVICES FOR MONOMOY REGIONAL HIGH
SCHOOL, including the scope of services set forth in the PROPOSAL SPECIFICATIONS
AND ESTIMATE.
ARTICLE 2: TIME OF PERFORMANCE:

The Contractor shall complete all work and services required hereunder commencing
November 15, 2019 through April 30, 2020.
ARTICLE 3: COMPENSATION:

The Town shall pay the Contractor for the performance of the work outlined in Article 1
above the hourly rates outlined in the PROPOSAL SPECIFICATIONS AND ESTIMATE.
ARTICLE 4: CONTRACT DOCUMENTS:

The following documents form the Contract and all are as fully a part of the Contract as

if attached to this Agreement or repeated herein:
1 This Agreement.

2. Amendments, or other changes mutually agreed upon between the parties.
3, All attachments to the Agreement.

In the event of conflicting provisions, those provisions most favorable to the Town

shall govern.

ARTICLE 5: CONTRACT TERMINATION:

The Town may suspend or terminate this Agreement by providing the Contractor with

ten (10) days written notice for the reasons outlined as follows:



1. Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

Violation of any of the provisions of this Agreement by the Contractor.

A determination by the Town that the Contractor has engaged in fraud, waste,
mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

W

Either party may terminate this Agreement at any time for convenience by providing the
other party written notice specifying therein the termination date which shall be no sooner than
thirty (30) days from the issuance of said notice. Upon receipt of a notice of termination from
the Town, the Contractor shall cease to incur additional expenses in connection with the
Agreement. Upon such termination, the Contractor shall be entitled to compensation for all
satisfactory work completed prior to the termination date as determined by the Town. Such
payment shall not exceed the fair value of the services provided hereunder.

ARTICLE 6: INDEMNIFICATION:

The Contractor shall defend, indemnify and hold harmless the Town and its officers,
agents, and all employees from and against claims arising directly or indirectly from the contract.
Contractor shall be solely responsible for all local taxes or contributions imposed or required
under the Social Security, Workers' Compensation, and income tax laws. Further, the Contractor
shall defend, indemnify and hold harmless the Town with respect to any damages, expenses, or
claims arising from or in connection with any of the work performed or to be performed under
this Agreement. This shall not be construed as a limitation of the Contractor's liability under the

Agreement or as otherwise provided by law.

ARTICLE 7;: AVAILABILITY OF FUNDS:

N/A

ARTICLE 8: APPLICABLE LAW:




The Contractor agrees to comply with all applicable local, state and federal laws,
regulations and orders relating to the completion of this Agreement. This Agreement shall be
governed by and construed in accordance with the law of the Commonwealth of Massachusetts.

ARTICLE 9: ASSIGNMENT:

The Contractor shall not make any assignment of this Agreement without the prior
written approval of the Town.
ARTICLE 10: AMENDMENTS:

All amendments or any changes to the provisions specified in this Contract can only
occur when mutually agreed upon by the Town and Contractor. Further, such amendments or
changes shall be in writing and signed by officials with authority to bind the Town. No
amendment or change to the contract provisions shall be made until after the written execution of
the amendment or change to the Contract by both parties.

ARTICLE 11: INDEPENDENT CONTRACTOR:

The Contractor acknowledges and agrees that it is acting as an independent contractor for
all work and services rendered pursuant to this Agreement and shall not be considered an
employee or agent of the Town for any purpose.

ARTICLE 12: INSURANCE:

The Contractor shall be responsible to the Town or any third party for any property
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the
performance of, or as a result of, the work under this Agreement. The Contractor and any
subcontractors used hereby certify that they are insured for workers® compensation, property
damage, and personal liability. The Contractor and any subcontractor it uses shall purchase,
furnish copies of, and maintain in full force and effect auto insurance policies in the amounts

here indicated.

1)  Bodily injury: Minimum $250,000 per person and $500,000 each occurrence
2) Property damage: Minimum $250,000 for each occurrence




3 Town of Harwich additional named as “Additional Insured for snow plowing operations”

Prior to commencement of any work under this Agreement, the Contractor shall provide the
Town with Certificates of Insurance which include the Town as an additional named insured for
snow plow operations and which include a thirty day notice of cancellation to the Town.

ARTICLE 13: SEVERABILITY:

If any term or condition of this Agreement or any application thereof shall to any extent
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity,
legality, and enforceability of the remaining terms and conditions of this Agreement shall not be
deemed affected thereby uniess one or both parties would be substantially or materially
prejudiced.

ARTICLE 14: ENTIRE AGREEMENT:

This Agreement, including all documents incorporated herein by reference, constitutes
the entire integrated agreement between the parties with respect to the matters described. This
Agreement supersedes all prior agreements, negotiations and representations, either written or
oral, and it shall not be modified or amended except by a written document executed by the
parties hereto.

ARTICLE 15: COUNTERPARTS:

This Agreement may be executed in any number of counterparts, each of which shall be

deemed to be a counterpart original.




CERTIFICATION AS TO PAYMENT OF STATE TAXES

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,

Scott Our , authorized signatory for the Contractor do hereby certify under the
pains and penalties of perjury that said Contractor has complied with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and
withholding and remitting child support.

04-2319318 Raprt B.Ow - v

Social Security Number or Signature of Individual or
Federal Identification Number Corporate Name

By:

Corporate Officer

(if applicable)

IN WITNESS WHEREOQOF, the parties hereto have caused this Agreement to be executed on the

day and year first above written.

CONTRACTOR TOWN OF HARWICH
By by its Board of Selectmen ©ver$25,000 ol 4 é::}

*

Scott Our, Manager

Printed Name and Title

Approved as to Availability of Funds: by its Town Administrator Under $25,000
il (S _pid ) Z i

Finance Director Contract Sum TéWwn Administrator



ROBERT B. OUR CO., INC.
24 Great Western Road, P. O. Box 1539
North Harwich, MA 02645
(508) 432-0530 FAX (508) 432-7057

Proposal

Specifications and Estimate

Proposal submitted to: Town of Harwich phone:  Chris Nickerson Date:10-31-19

Street: cnickhighway@comcast.net
City, State, Zip Code:

Job Location: Monomoy Regional High School

Architect/Engineer: Date of Plans: Supervisor; Scott Our Job Phone:

We hereby propose to furnish materials and labor necessary for the completion of:

Snow Plowiﬁg Rates for the Winter of 2019-2020

Sander: $88/hr

Plow: $85/hr

Bobcat: $95/hr

Large Loader: $135/hr

10 Wheel Truck: $100/hr
Straight Salt Sanding: $135/ton

Minimum number of hours charged: 4 hours for snow plowing
Please Note:

Buses must be moved from area before sanding or plowing.
Not responsible for sanding or plowing between them.

WE PROPOSE hereby to furnish material and labor — complete in accordance with the above specifications, for the sum of:

Dollars )
Payment to be made as follows:
All material is guaranteed to be as specified. All work to be completed in a substantial Authorized
Workmanlike manner according to specifications submitted, per standard practices. Any Signature
alteration or deviation from above specifications involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the estimate. All Note: This proposal may be withdrawn by us if not
agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry
fire, tornado and other necessary insurance. Our workers are fully covered by Workman's accepted within days.

Compensation Insurance.

ACCEPTANCE OF PROPOSAL The above prices, specifications and conditions are satisfactory /z

and are hereby accepted. You are authorized to do the work as specified. Payment will be made  Signature /‘_’, o N
as outlined above.

DATE OF ACCEPTANCE: | = & = 2O Signature

An interest charge of 1 % per month {18% per annum) will be charged on all invoices over 30 days. If any invoice remains unpaid for more than sixty (60) days and
is referred to Legal Counsel for collection; then, in addition to the unpaid billing and accrued service charges, the above signed further agrees to be responsible for
all costs of collection, including all legal fees incurred by the Robert B. Our Co., Inc.
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CERTIFICATE OF LIABILITY INSURANCE

MVERTENTES
DATE (MMBDIYYYY)
121212018

ROBEBOU-01

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONIY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER,

INPORTANT:

If the ceriificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or he endorsed.

I SUBROGATION IS WAIVED, subject to the terms and canditions of the policy, certdin policies may require an endorsement. A statement.on
this cerlificate does not confer rights to the cerificate holder in Eleu of such endofsement(s),

PROPUCER License # 1780862

HUB International New England
222 Milliken Boulevard

ﬁgﬁgﬂ Catherine Lawrence
| 8 e, e (508) 2352207

I (ﬁnlé ‘No}i

Fall River, A 02721 | ENAIL . catherine lawrence@huhinternational.com
INSURERIS) AFFORDING COVERAGE NAIC#
msurer A: Atadia Insurance Company 31328
INSURED wsurEs B : Firemen’s Insurance Gompany of Washington, D.C. 121784
Rohert B Our Co., Inc. msurer ¢ :Navigators Insurance Company 42307
24 Great Western Road R ™
P.O. Box 1539 wsurer p: Continental Western Insurance Company 110804
Harwich, MA 02645 iNSbRER £ : Ameriean Guarantee & Liability Insurance Company {26247
INSURERF
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDIGATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSLIED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXGLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REGUCED BY PAID CLAIMS.

RE: Snow Plowing

R FYPE OF INSURANGE R SR POLICY NUMBER ST ERE | SRS, LTS _
A | X | COMMERGIAL GENERAL LIABILITY A EACH OCCURRENCE s 1,000,000
| cLamsmane | X | ocour X | [cPat301428-28 12112019 | 12172020 | BAMASETORENTED o 1S 250,000
- MED EXP (Any one persén) 3 5'000
L PERSONAL & ADV INJURY | § 1,000,000
| GEN). AGBREGATE LIMIT APPLIES PER: GENERAL AGOREGATE $ 2,000,000
|| PoLicY i Loc PRODUGCTS - COMPIOP AGG | & 2,000,000
OTHER; s o
B | auvomomiLE LaBILTY R i 1,000,600
i ANY ALTO MAA1301440-28 12112019 | 121112020 | BoDILY INJURY (Per personj | 5
OWNED SCHEDULED
|| AUTOS oMLY AUTOS ngn_g ;NJL;:}\;“ (Por o ceidentl] §
| KIS onwy KONRENT | EAEERI pAm s
‘ s
C i X |umerewauns | X|occur EACH OCCURRENGE s 10,000,000
EXCESS LIAR CLAIRSS-MADE CH1 BEXCBs&?'fOIV 12[’“2019 12’1!2020 AGGREGATE 3 10,090,000
DED f E RETENTION S &
D IWORKERS COMPENSATION )(TFER E t aIH-
AND EMPLOYERS' LIARILITY SEATUTE ER
Y PROPETOREAEREXECUTIE xm| | jweacsterer2o 1112020 | TM2020 | ook acoment . 500,600
{Mandatory in N *F EL. DISEASE - EA EMPLOYEE| § 500,600
Jfyes, describe und 500,000
|BESCRIETION OF OPERATIONS below E:L. DISEASE - POLICY LIMIT | § g
A |Equipment Floater CiM5182149-15 121712019 | 121172028 |Leased/Rented 500,000
E [Excess Umbrella AECA301026-01 121412019 | 12M12020 lexcess limits 6,600,000
DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES {ACORD 101, Additional Schedule, may be attached IF more space [s required}

GERTIFICATE HO$ DER CANCELLATION
SHOUL D ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXP[RATION DATE THEREOF, NOTICE WILL BE DELIVERED N
l';[%méch *‘}?&Wﬁy Dept. ACCORDANCE WiTH THE POLICY PROVISIONS,
A ON

Harwich, MA 02645-0000

1

AUTHORIZED REPRESENTATIVE

n”

ACORD 25 (2016/03)

@ 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER in: ROBEBGU-01 MVERTENTES
LocH# O

ADDITIONAL REMARKS SCHEDULE Page 1 of 1

AGENGY License # 1780862| famen insuren

HUB International New England Rogert B Our Conlnc.
ouer e Haraich, MA 02645
CARRIER NAIG CODE
SEE PAGE 1 SEEP 1 EFFECTINEDATE: SEE PAGE 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: _AGORD 25 FORM TITLE: Certificate of Liability insurante

Y
ACORIDY
e

= Additional Policles***

Contractors Pollution

Carrier: llinois Union NAIC #336687

Policy # CPYG27416676003 Term: 12/04/2019-12/01/2024
$2,000,000 Each Qccl$2,000,000 Aguregate

Motor Truck Cargo

Acadia Insurance Co

Policy # CIM5182149 term: 12/01/2019-12/01/2020
L imit $500,000 Per Conveyance

Professional Liahility

fronsliore Specialty Insurance Co

Policy # 002419004

term : 6/04/2019-6/04/2620

$2,000,000 Each Claim/$2,000,000 Aggregate

Installation Floater

Acadia Insurance Co

Paolicy # CIMG182149 term: 12/01£2019-12/01/2020
Limit $300,000 Per Jobsite

Deductible $5,000

ACORD 101 (2008101) ' ' © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of AGORD




AGREEMENT FOR TOWN OF HARWICH

The following provisions shall constitute an Agreement between the Town of Harwich,

acting by and through its Board of Selectmen, hereinafter referred to as "Town," and

GFM Enterprises, Inc. ¢ PO Box 1439 South Dennis, MA 02660

, with an address o

hereinafter referred to as "Contractor”, effective as of the fifteenth day of November, 2019. In
consideration of the mutual covenants contained herein, the parties agree as follows:

ARTICLE 1: SCOPE OF WORK:

The Contractor shall perform all work and furnish all services necessary to provide the
Town with SNOW REMOVAL SERVICES, including the scope of services set forth in the
SNOW REMOVAL CONTRACTOR AGREEMENT.
ARTICLE 2: TIME OF PERFORMANCE:
The Contractor shall complete all work and services required hereunder commencing
November 15, 2019 through April 30, 2020.
ARTICLE 3: COMPENSATION:

‘The Town shall pay the Contractor for the performance of the work outlined in Article 1
above the hourly rates outlined in Appendix A.
ARTICLE 4: CONTRACT DOCUMENTS:

The following documents form the Contract and all are as fully a part of the Contract as if

attached to this Agreement or repeated herein:

L. This Agreement.
2. Amendments, or other changes mutually agreed upon between the parties.
3. All attachments to the Agreement.

In the event of conflicting provisions, those provisions most favorable to the Town shall

govern.

ARTICLE 5: CONTRACT TERMINATION:

The Town may suspend or terminate this Agreement by providing the Contractor with ten

(10) days written notice for the reasons outlined as follows:




1. Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2. Violation of any of the provisions of this Agreement by the Coniractor.

3. A determination by the Town that the Contractor has engaged in fraud, waste,
mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

Either party may terminate this Agreement at any time for convenience by providing the
other party written notice specifying therein the termination date which shall be no sooner than
thirty (30) days from the issuance of said notice. Upon receipt of a notice of termination from
the Town, the Contractor shall cease to incur additional expenses in connection with the
Agreement. Upon such termination, the Contractor shall be entitled to compensation for all
satisfactory work completed prior to the termination date as determined by the Town. Such
payment shall not exceed the fair value of the services provided hercunder.

ARTICLE 6: INDEMNIFICATION:

The Contractor shall defend, indemnify and hold harmless the Town and its officers,
agents, and all employees from and against claims arising directly or indirectly from the contract.
Contractor shall be solely responsible for all local taxes or contributions imposed or required
under the Social_Security, Workers' Compensation, and income tax laws. Further, the Contractor
shall defend, indemnify and hold harmless the Town with respect to any damages, expenses, or
claims arising from or in connection with any of the work performed or to be performed under
this Agreement. This shall not be construed as a limitation of the Contractor's liability under the

Agreement or as otherwise provided by law.

ARTICLE 7: AVAILABILITY OF FUNDS:

N/A

ARTICLE 8: APPLICABLE LAW:




The Contractor agrees to comply with all applicable local, state and federal laws,
regulations and orders relating to the completion of this Agreement. This Agreement shall be
governed by and construed in accordance with the law of the Commonwealth of Massachusetts.

ARTICLE 9: ASSIGNMENT:

The Contractor shall not make any assignment of this Agreement without the prior
written approval of the Town.
ARTICLE 10: AMENDMENTS:

All amendments or any changes to the provisions specified in this Contract can only
occur when mutually agreed upon by the Town and Contractor. Further, such amendments or
changes shall be in writing and signed by officials with authority to bind the Town. No
amendment or change to the contract provisions shall be made until after the written execution of
the amendment or change to the Contract by both parties.

ARTICLE 11: INDEPENDENT CONTRACTOR:

The Contractor acknowledges and agrees that it is acting as an independent contractor for
all work and services rendered pursuant to this Agreement and shall not be considered an
employee or agent of the Town for any purpose.

ARTICLE 12: INSURANCE:

The Contractor shall be responsible to the Town or any third party for any property
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the
performance of, or as a result of, the work under this Agreement. The Contractor and any
subcontractors used hereby certify that they are insured for workers’ compensation, propetty
damage, and personal liability. The Contractor and any subcontractor it uses shall purchase,
furnish copies of, and maintain in full force and effect auto insurance policies in the amounts

here indicated.

1)  Bodily injury: Minimum $250,000 per person and $500,000 each occurrence
2) Property damage: Minimum $250,000 for each occurrence




3) Town of Harwich additional named as “Additional [nsured for snow plowing operations”

Prior to commencement of any work under this Agreement, the Contractor shall provide the
Town with Certificates of Insurance which include the Town as an additional named insured for
snow plow operations and which include a thirty day notice of cancellation to the Town.

ARTICLE 13: SEVERABILITY:

If any term or condition of this Agreement or any application thereof shall to any extent
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity,
legality, and enforceability of the remaining terms and conditions of this Agreement shall not be
deemed affected thereby unless one or both parties would be substantially or materially
prejudiced.

ARTICLE 14: ENTIRE AGREEMENT:

This Agreement, including all documents incorporated herein by reference, constitutes
the entire integrated agreement between the parties with respect to the matters described. This
Agreement supersedes all prior agreements, negotiations and representations, either written or
oral, and it shall not be modified or amended except by a written document executed by the
parties hereto.

ARTICLE 15: COUNTERPARTS:

This Agreement may be executed in any number of counterparts, each of which shall be

deemed to be a counterpart original.




CERTIFICATION AS TO PAYMENT OF STATE TAXES

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,

Jennifer Morris , authorized signatory for the Contractor do hereby certify under the

pains and penalties of perjury that said Contractor has complied with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and
withholding and remitting child support.

20-4782462 /) }"}mw

Social Security Number or Signature of Individual or

Federal Identification Number Corporate Name
By j [’NN [tEr- /f RS
Corporate Officer
(if applicable)

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the

day and year first above written.

CONTRACTOR TOWN OF HARWICH
by its Board of Selectmen &%e-$25,000 o7 = bon

By ,
() Nave o

Jenifer Morris, CEO

Printed Name and Title

Approved as to Availability of Funds: by its Town Administrator Under $25,000
Cad 4K s wid / /——,%i;

Finance Director Contract Sum W Administrator



APPENDIX A

TOWN OF HARWICH
SNOW REMOVAL HOURLY RATES 2019-2020
PLOWS
CATEGORY DESCRIPTION RATE
A PICKUP W/ 8' PLOW PU $ 78.00
B 1 TON W/ 8' PLOW 1TN8 $ 80.00
C 1 TON W/ 9' PLOW 1TN9 $ 90.00
D F600/F800= 10' PLOW 6W10 $ 97.00
E F800=11' PLOW 6W11 $ 111.00
F TEN WHEELER 10W $ 122.00
LOADERS
CATEGORY RATE
I BOBCAT/UNILOADER UNI $ 86.00
J LOADER 1.5 YD L1.5 $ 110.00
K LOADER 2.5YD 2.5 $ 130.00
L LOADER 3 YD L3 $ 140.00
M LOADER 4 YD L4 $ 145.00
N LOADER 5 YD L5 $ 150.00
0 LOADER 6 YD L6 $ 190.00

Voted by BOS 12/11/17



TOWN OF HARWICH
DEPARTMENT OF PUBLIC WORKS
273 Queen Anne Road = PO, Box 1543  1Harwich, MA 02645
Telephone (508) 430-7555
Pax (508) 430-7598
h 3

Town of Harwich
Snow Removal Contractor Agreement
2019 - 2020 Winter Season

The Town of Harwich intends to contract for snow plowing on an hourly basis as established on the “Snow
Removal Rates 2019-2020” sheet, included in this packet as "Appendix A." The winter season for the
purposes of this agreement is November 15, 2019 through April 1, 2020.

Mandatory Inspection

All equipment to be engaged in plowing must be inspected by the Town at the DPW Garage located at 273
Queen Anne Road prior to plowing. Equipment can be scheduled for inspection by calling (508) 430-7555.
All Contractors are required to report with their vehicles, plow and frames mounted.

All plows and heavy equipment must be inspected by November 15, 2019.

Contractors whose vehicles or equipment have failed inspection must have the issues repaired or corrected
within 7 days of the inspection. Once the repairs have been made, Contractor should call 508-430-7555 to
schedule a reinspection.

Mandatory Documents
Contractors are required to provide the Town with copies of the following at the inspection:

e Certificate of Insurance as specified

e Copy of valid vehicle registration
Snow Removal Contractor Agreement
W-9

Plow Application

Contractors must supply and maintain a current valid registration of the specific equipment being inspected and
a certificate of insurance naming the Town of Harwich as “Additional Insured for snow plowing operations.”



Insurance Requirements
Contractors must supply and maintain current a certificate of insurance naming the Town of Harwich as

“Additional Insured for snow plowing operations.” Minimum certificates of insurance for vehicle liability
coverage must meet or exceed the coverage as shown below: (All vehicles must be listed on the insurance
certificates).

Bodily injury: Minimum $250,000 per person and $500,000 each occuirence

Property damage: Minimum $250,000 for each occurrence

Town of Harwich additional named as “Additional Insured for snow plowing operations.”

Workers Compensation coverage for all employees in accordance with Massachusetts General Laws

s & @ @

DPW Obligations to Contractor

A, The DPW will assign routes to contractors. The DPW will try to leave contractors on their assigned
routes for the entire season. However, the DPW reserves the right to reassign routes/contractors for
reasons that include, but are not limited to the following:

The operational needs of the Town

DPW is unable to reach the contractor in a timely fashion, regardless of the reason

The contractor's equipment is not available or becomes disabled during the operation

DPW determines that the contractor's equipment is required on a route of higher priority

DPW determines that the contractor is not making adequate progress during the operation

DPW determines that contractor has left his/her route without notifying DPW

DPW determines additional equipment is required to maintain the route

DPW determines that the contractor's operator needs to stop & rest

DPW determines that the storm is minimal and can be handled by Town employees

FER e e o

DPW opinion is final, conclusive, and binding in these matters.

B. The DPW will provide route descriptions to allow for orderly completion of snow removal.

C. The DPW will assign inspectors to assist contractors and to ensure the timely and satisfactory
completion of the routes, The DPW inspectors are the final arbiters regarding if the work is of adequate
quality and has been properly completed.

D. The DPW will be the official timekeeper for all snow removal activities. Payment will be processed on
the next available warrant and is not guaranteed for the week that plowing takes place.

Contractor's Obligation to the Town

A. Contractor's equipment and operators must be available 24 hours per day, seven days per week,
including holidays, during the Winter Season as defined on page 1 of this agreement.

B. Contractor agrees to accept the hourly rates established by the DPW and included as "dppendix A" of
this agreement.

C. Contractors will be provided with route descriptions. Operators should familiarize themselves with their
routes and note any special instructions listed to help avoid potential hazards and missing streets.

D. The Contractor must notify the DPW when unable to plow for any reason. Failure to do so may result in
the loss of their plow route.
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The Contractor, when called for service, shall be responsible to assign and contact their equipment
operators to report for service.

Contractor's equipment must atrive for each event in a timely fashion, plows mounted, with a full tank
of fuel, and in good working order.

Contractor agrees that private snow removal work will not be performed while on the clock for the
Town.

Contractor's operators must have a valid license to operate, without restriction, the vehicle/equipment
they are operating during a snow and ice event,

Contractor's operators must have a cell phone at all times during an event to be able to communicate
with the DPW. Any changes in phone numbers must be provided to dispatch prior to beginning
assignment.

Contractor's operators will obey all traffic regulations, laws, rules of the road, and requirements of this
policy at all times during a snow event.

The use of alcohol and/or controlled substances by Contractor/operators during snowplow operations is
strictly forbidden. Any contractor/operator suspected of such use will be relieved of duty immediately,
and may result in termination of their contract with the Town.

Contractor shall immediately notify the DPW of any vehicle/equipment breakdowns.

. Contractor shall immediately notify the DPW of any damage that he/she caused to public or private

property during a snowplowing event.

Contractor's Operators shall extend proper courtesy to all citizens and refer them to the DPW Office
when demands are unreasonable.

The Contractor and its operators are not employees of the Town of Harwich while performing services
under this agreement, but are acting as independent contractors or as an employee of the Contractor.

Termination by the Town

The Town will have the right to terminate this Agreement for any of, but not limited to, the following
circumstances:

The CONTRACTOR has:

a. Failed to fulfill his/her obligations under this Agreement in a timely and proper manner
b. Violated any of the provisions of this Agreement

Payment

Sow >

The Town agrees to pay the Contractor in accordance with the hourly rates established by the DPW and
included as "Appendix A" of this agreement.

Contractors will be guaranteed a minimum of 4 hours of compensation for a snow plowing event.
Contractors who respond within 45 minutes of being called will be paid from the time of the call.
Payment will be processed on the next available warrant if possible, or within 30 days.




Statement of Understanding

I certify that I have read, fully understand, and hereby agree to fully comply with the "Town of Harwich
Snow Removal Contractor Agreement 2019-2020 Winter Season" during the performance of my assigned
duties during various times from November 15, 2019 through April 1, 2020, for the considerations shown on
the "Town of Harwich Snow Removal Hourly Rates 2019-2020" sheet included as "Attachment A" of this
agreement,

By signing this agreement, I also agree to indemnify, defend, and hold harmless the Town of Harwich and all
of its officers, agents, and employees against any and all suits, claims, or liabilities of every name and nature,
for or on account of any injuries to persons or damages to property arising out of or in consequence of these
acts or omissions of the CONTRACTOR in the performance of the work covered by the contract.

GFM Enterprises, Inc.

Name of Company:

Jennifer Morris, CEO

Print Name and Title:

Authorized Contractor Signature: | ) t / L W Date: /- 87 / l(;z[
7 |

f | -

. “_{:"I / " > | -
Authorized DPW Representative: 1 — / ’ L/ Date: [~Y - ] (@]
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CERTIFICATE OF LIABILITY INSURANCE

OPID: CY
DATE {MM/DD/YYYY}

06M7/2019

GFMEN-1

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate helder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer righis to the

certificate holder in lieu of such endorsemeni(s).

PRODUCER

Eastern States Insurance
Agency, Inc.

50 Prospect Street
Waitham, MA 02453

CONTACT
NAME:

RO, e 781-642-8000 A% noj 781-647-3670

£ dbRess: certificaterequest@esia.com

INSURER(S) AFFORDING COVERAGE NAIC #
insuRer a : Ohio Security insurance Co 24082
wsureo  GFM Enterprises inc. wsurer 8 : Acadia Insurance Gompany 31325
P.O. Box 1439 INSURER G :
S Dennis, MA 02660 -
INSURER D :
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TG ALL THE TERMS,
£XCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

TR TYPE OF INSURANCE ?a?s?; Wvp POLICY NUMBER gnﬁg}i':cn}ﬁﬁfﬁq L@S‘éﬁ%ﬂ; LINITS
A | X | COMMERCIAL GENERAL LIABILITY EAGH OCCURRENGE 3 1,000,600}
1) cLamsaace [ X ocour BKS568044964 06/15/2019 | DB/15/2020 | pAvARES (Ea eorence) | § 300,000
- MED EXP (Any onaperson) | $ 15,0004
- PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER, GENERAL AGGREGATE $ 2,000,000,
| Poucy E(: PR [.oc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER; $
AUTOMOBILE LIABILITY D NED P NGLELIMT 1 g 1,000,000
A ANY AUTO BAS 58044864 06/15/2019 | 06/15/2020 | BODILY INJURY (Per person) | §
] ﬁh‘? gg\mED igﬁgg&;ﬁu gon:;' é?:UDF:\;A (Pe:E accigent)] §
X iwreoautos | X | Adtos o o acacerty §
$
X [umererauag | X | gcous EACH OCCURRENCE 5 5,000,000
A EXCESS LIAB CLAIMS-MADE USO 58044964 0D6/15/2018 | 08/15/2020 AGGREGATE -3 5,000,000
oeo | X | ReTENTION S 10000 5
WORKERS COMPENSATION PER GTH-
AND EMPLOYERS' LIABILITY ik X ] STATUTE i ]ER
A | ANY PROPRIETORPARTNEREXECUTIVE XWO5E3044964 06/15/2019 | 06152020 : £, EACH ACCIDENT $ 500,000
OFFICERIMEMBER EXGLLCED? E NIA !
{Mandatory in NH} £.L. DISEASE - EA EMPLOYEE| § 560,000
¥ f!es' describe undar : K
NESCRIPTION OF DPERATIONS batow : £.1. DISEASE - POLICY UMIT | $ 500,000
B |[EquipmentFloater CIMS5308293 | 06/15/2019 | 06/08/2620 :Ownll.eas 1,690,414
5 Rented 25,000

DESCRIPTION OF OPERATIONS / LOCATIONS F VEHICLES (ACQRE 101, Additional Remarks Schodule, may be attached if more space is required}

CERTIFICATE HOLDER

CANCELLATION

TOWNOFH

Town of Harwich
Highway Department
Queen Anne Road
Harwich, MA 02645

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




KKA 1/13/2020

(Please Note: The following statements are an essential part of the permanent note
record. Read them carefully before signing this certificate. Advise Locke Lord LLP of any
inaccuracy.)

Town of Harwich, Massachusetts

$22,214,467 Interim Loan Note

CERTIFICATE

We, the Selectmen and the Treasurer of the Town of Harwich, Massachusetts (the
“Town”), certify that we have signed the $22,214,467 zero percent Interim Loan Note (the
“Note™) of the Town dated August 1, 2019 and payable on the Closing Date. The Note bears the
Town seal, which is also affixed to this certificate.

We further certify that Financing Agreement No. CWP-18-23 with the Massachusetts
Clean Water Trust (the “Trust”), dated as of December 4, 2019 providing for the Interim Loan
evidenced by the Note, and the Project Regulatory Agreement with the Department of
Environmental Protection dated as of July 1, 2019 relating to the Project financed by the Note
have been signed by the Treasurer or other duly authorized Town official and we hereby confirm
those Agreements. Capitalized terms used in this certificate and not otherwise defined shall have
the same meanings given those terms in the Financing Agreement and Chapter 29C of the
General Laws (the “Enabling Act”). The Financing Agreement and the Project Regulatory
Agreement are sometimes referred to collectively in this certificate as the “Agreements”.

We, the Selectmen and the Treasurer, also certify as follows:

s Authority. The Note is issued pursuant to the Enabling Act, Chapter 44 of the
General Laws (the “Applicable Bond Act”) and votes of the Town passed May 7, 2018 (Article
14) and May 15, 2018 (Ballot Question #1), which authorized a total borrowing of $24,775,000.

Execution of the Agreements was further authorized by a vote of the Selectmen passed
August 12, 2019 (the “Selectmen Vote™).

2. Other Debt. No other debt has been incurred under those votes of the Town
except a $14,082,547 interim loan note issued to the Trust which will be renewed with a portion
of the proceeds of this issue.

3. Representations under Section 2 of the Terms and Conditions to the
Massachusetts Clean Water Trust Financing Agreement.

) The Town is a Local Governmental Unit as defined in the Enabling Act with full
legal right and authority under the Enabling Act and the Applicable Bond Act to authorize,




execute and deliver the Agreements, to execute, issue and deliver the Note, to undertake the
Project, to operate its System and to carry out and consummate all transactions contemplated by
the foregoing. :

(11) The Town has duly and validly authorized the execution and delivery of the
Agreements and the Note and all approvals, consents and other governmental proceedings
necessary for the execution and delivery of any of the foregoing or required to make them the
legally binding obligations of the Town that they purport to be in accordance with their terms
have been obtained or made.

(iii)  No action, suit, proceeding, inquiry or investigation, at law or in equity, before or
by any court, public board or body is pending or, to our knowledge, threatened seeking to
restrain or enjoin the execution or delivery or performance of any of the Agreements or the Note
or the construction or operation of the Project; or contesting or adversely affecting the validity of
the Agreements or the Note or the power of the Town to assess and collect taxes, rates and
charges to pay the Payments and all other costs and expenses of the Project and the System; and
neither the corporate existence of the Town nor the title to office of any of us or any other
Authorized Officer of the Town executing the Agreements or the Note is being contested.

(iv)  The authorization, execution and delivery of each of the Agreements and the
Note, and performance of each of them, will not constitute a breach of, or a default under, any
law, ordinance, resolution, agreement, indenture or other instrument to which the Town is a party
or by which it or any of its properties is bound.

(v) The Financing Agreement and the Note are valid general obligations of the Town,
for the payment of which its full faith and credit are pledged, enforceable in accordance with
their terms and the terms of the Enabling Act and the Applicable Bond Act, and payable as to
principal, premium, if any, and interest (to the extent not paid from other sources) from taxes
which may be levied upon all taxable property within the territorial boundaries of the Town,
without limit as to rate or amount.

4. No Default. As of this date, no Event of Default or Default, as applicable, and no
event which with the passage of time or the giving of notice may become or may be declared to
be an Event of Default or a Default, has happened and is continuing under either of the
Agreements.

5. Loan Questionnaire. The statements and information set forth in the Loan
Questionnaire submitted by the Town to the Trust in connection with the Interim Loan are true
and correct in all material respects on this date as if made on this date.

6. Special Conditions. The Town hereby acknowledges the special conditions set
forth in Exhibit C to the Project Regulatory Agreement and Schedule B to the Financing
Agreement and the Town has satisfied or expects to satisfy all of such conditions and is not
aware of any circumstances adversely affecting its expectation of satisfying those conditions.




7. Use of Project and Note Proceeds.

(a) Reimbursement. The proceeds of the Note may be used, in part, to
reimburse the Town for capital expenditures previously made for the Project. Any such
expenditures were made pursuant to G.L. c. 44, §20A and the rules and regulations of the State
Director of Accounts and any such expenditure was documented by a “Report of Advance of
Funds in Lieu of Borrowing” filed with the Director. Any such expenditures were made within
18 months prior to this date. At the time of the filing of any report referred to above the Town
reasonably expected to reimburse the expenditures with the proceeds of a borrowing.

(b) Prior Bonds or Notes. No proceeds of the Note will be used to pay or
retire any bonds, notes or other evidence of indebtedness previously issued by the Town.

(©) No Sale of Project. The Town does not expect to sell any Project prior to
repayment of the Note.

(d) Use in Trade or Business. Not more than 5% of the gross proceeds of the
Note are to be used (directly or indirectly) in any trade or business carried on by any person other
than a state or local governmental unit. (Use in a trade or business includes all activities carried
on by the federal government (including its agencies and instrumentalities), by so-called Section
501(c)(3) organizations and by all other nongovernmental entities other than natural persons, but
does not include use as a member of or on the same basis as the general public.) The Town does
not have or plan to have any contract or other arrangement not applicable to the general public
under which a party, other than the Commonwealth or a local governmental unit, is to have the
use of the Project or is to make payments based on costs of the Project rather than system costs.

(e) Private Loans. None of the gross proceeds of the Note are to be used by
the Town directly or indirectly to make or finance loans to others. (The foregoing representation
does not preclude the financing of a Project whose costs are to be paid by betterment assessments
over a period of years.)

We, the Selectmen, the Treasurer and the Town Clerk, further certify as follows:

(a) Authorization, Execution and Delivery of Documents. The Financing
Agreement, the Project Regulatory Agreement and the Note have been duly authorized,
executed and delivered. None of those instruments has been amended or supplemented
since its date (except such amendments or supplements which have been approved by the
Trust or the Department, as applicable) or repealed and each such instrument remains in
full force and effect as of this date.

(b) Open Meeting Law. Except for the town meeting called pursuant to G.L.
c.39, §10, all proceedings essential to the issue of the Note and the authorization of the
bonds and deliberations of a quorum relating thereto have been taken at a meeting or
meetings open to the public; notice of each such meeting was filed in my office and
publicly posted in the time and manner set forth in the General Laws, as amended, in
effect at the time of each such meeting (Chapter 39, §23B for proceedings occurring prior
to July 1, 2010 and Chapter 30A, §§18-25 for proceedings occurring on or after July 1,

B




2010) or, if applicable, in accordance with an alternative method of notice prescribed or
approved by the Attorney General as set forth in 940 CMR 29.03(2)(b); no deliberations,
decision or vote in connection with the Note or bonds were taken in executive session
and no vote was taken by secret ballot; and the official record of each such meeting was
made available to the public and remains available to the public as set forth in G.L. ¢.39,
§23B or ¢.30A, §§18-25, as applicable.

(c) Signatures and Incumbency. The signatures of the Selectmen and the
Treasurer as appearing below are the genuine signatures of the persons who held those
offices when the Agreements and the Note were signed and when they were delivered.

(d) Proceedings. No proceeding essential to the execution, delivery or issue
of the Agreements and the Note has been repealed or amended except as stated in
paragraph (1) above, and no proceedings have been taken relating to the Agreements and
the Note other than those certified to Locke Lord LLP.

(e) Bylaws. The bylaws or votes described below are the only bylaws or
standing votes of the Town affecting the authorization, sale or issue of the Note, or the
authorization, execution or delivery of the Agreements, and there has been no change
therein affecting those matters in any way except as may be indicated below:

Code of the Town of Harwich compiled as of March 1, 2010 as amended
through Article 52 of the May 6, 2013 Annual Town Meeting.

® Home Rule. The Town has not amended its home rule charter, Chapter 18
of the Acts of 2006, except for the amendments by Chapters 97 and 103 of the Acts of
2012, and Chapter 127 of the Acts of 2013, and the Town has not amended or repealed
any special law relating to the Town through the use of home rule procedures except by
adoption of the charter.

() Development Districts. The Town has not established any development
districts pursuant to G.L. ¢.40Q.

4-




(h) Selectmen Vote. Attached hereto is a true copy of the Selectmen Vote,
which has not been amended or repealed and remains in full force and effect on this date.

Dated:
(Date of delivery of and
payment for the Note - to
be left blank until delivery)
Treasurer
Town Clerk
Selectmen (Town Seal)




VOTE OF THE BOARD OF SELECTMEN

I, the Clerk of the Board of Selectmen of the Town of Harwich, Massachusetts, certify
that at a meeting of the board held August 12, 2019, of which meeting all members of the board
were duly notified and at which a quorum was present, the following vote was passed, all of
which appears upon the official record of the board in my custody:

VOTED: (1)

3

Q)

&)

(6)

That the Town shall issue a bond or bonds in an aggregate principal
amount not to exceed $24,775,000 (the “Bonds”) pursuant to Chapters
29C and 44 of the General Laws and a vote of the Town passed May 15,
2018 (Article 14), excluded from the Limitation of Proposition 2 1/2, so-
called, by a vote of the Town passed May 15, 2018 (Ballot Question #1)
which authorized a total borrowing of $24,775,000 for the construction of
sewers and other water pollution control facilities identified in such vote
(the “Project™);

that in anticipation of the issuance of the Bonds the Treasurer is authorized
to issue an interim loan note or notes (the “Notes™) from time to time in an
aggregate principal amount not to exceed $24,775,000;

that each Bond or Note shall be issued as a single registered security, and
sold to the Massachusetts Clean Water Trust (the “Trust”) at a price
determined pursuant to the Financing Agreement;

that the Treasurer is authorized to determine the date, the form, the
maximum interest rate and the principal maturities of each Bond and Note,
and to execute a Financing Agreement (or Agreements) with the Trust
with respect to the sale of the Bonds and Notes, such date, form and
maturities and the specific interest rate or rates of the Bonds and Notes to
be approved by a majority of the Board of Selectmen and the Treasurer
and evidenced by their execution of the Bonds or Notes;

that all action taken to date by the Town and its officers and agents to
carry out the Project and its financing, including the execution of any loan
commitment or agreement by the Treasurer, are hereby ratified, approved
and confirmed; and

that the Treasurer and the other appropriate Town officials are each hereby
authorized to take any and all actions necessary or convenient to carry out
the provisions of this vote, including execution and delivery of the
Financing Agreement(s) and the Project Regulatory Agreement(s) relating
to the Project.

[ further certify that the vote was adopted at a meeting open to the public, that no vote
was taken by secret ballot, that notice stating the place, date, time and agenda of the meeting
(which agenda included the adoption of the above vote) was filed with the Town Clerk and a




copy thereof posted in a manner conspicuously visible to the public at all hours in or on the
municipal building that the office of the Town Clerk is located or, if applicable, in accordance
with an alternative method of notice prescribed or approved by the Attorney General as set forth
in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays,
prior to the time of the meeting and remained so posted at the time of the meeting, that no
deliberations or decisions in connection with the sale of the Bonds or Notes were taken in
executive session, and that the official record of the meeting was made available to the public
promptly and remains available to the public, all in accordance with G.L ¢.30A, §§18-25, as
amended. [ further certify that the vote has not been amended, supplemented or revoked and
remains in effect on this date.

Dated: August 12,2019

lerk fihc-Beard of Selectmen

81196647v.1

81198312v.1




Golf Department

Monthly Report for Selectman

January 2020

Golf Operations

o

@]

The golf course closed greens for the winter season on December 9t as is
standard practice. Temporary greens are available for play when weather
allows. Driving carts are not available in the winter season to golfers.

The Harwich Golf Committee approved the 2020 Tournament schedule on
December 10.

On December 16 the Selectmen approved rates & fees for the 2020 golf season
at Cranberry Valley.

The pro shop began taking tee-time bookings for 2020 on January 8.
Membership purchase and renewal was announced on January 14,

Cranberry Valley members who chose to donate their remaining “credit books”
for the 2019 season, purchased 3 junior golf sets for the Cranberry Valley First
Tee program.

Golf Course Maintenance & Projects

Eversource approved work order for solar vendor, Greenskies, for
interconnection of solar field and cart barn roof. Pending Planning Board
approval (1/28), installation of solar, interconnection and installation of new
transformer (all at no cost to Town) will occur in July.

Pending Planning Board approval (1/28), hardscapes in front of clubhouse
landscape plan will go out to bid. Landscaping of plan will be completed by golf
course maintenance staff.



Town of Harwich

Water Department
MONTHLY ACTIVITY REPORT FOR DECEMBER 2019

SERVICE ACTIVITY
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Submitted by
Dan Pelletier, Superintendent

CALENDAR HIGHLIGHTS
December 2019

RAINFALL (inches)

WATER WITHDRAWAL (gallons)
0.34

30,000,000

25,000,000

20,000,000
2015 2016 2017 2018 2019

2015 2015 2017 2018 2015

Wastewater Customer Appts (4)
Wastewater Mtg; Extend Work Hrs 1272
BCWUA Annual Mtg/Lunch 1276
SewerCAD Mtg wiGHDEGriffin 12/10
Budget Review wilTA 12111

BOWC Meeting 12/12

Department Tour 12113

WW P2C2 Kick-Off Mtg 1217

WW P2C1 Progress Mtg 1217

MWWA YP Comm Conf Call; 12/18
Tri-Annual DEP Sanitary Survey 1218
5&5 Coordination Mtg wiGriffin 12119
DHY Clean Water Community Mtg; 12720
Christmas Holiday

WATER SAMPLES
TAKEN

45

MONTHLY PUMPING
CHANGE

-5.30%

YTD CHANGE
2018 V 2019
-5.44%
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